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	Construction Method Statement
	Caretakers House


Roof Trusses 
	Step
	Significant Hazards 
	Risks 
	Existing Control Measure 
	Additional Recommendations 

	Arrival on Site

	Slips trips and falls
	LOW
	Sign site register 
Complete toolbox talks and site progress meetings for update on site. 
	Correct PPE to be worn 

	Work at height register

	Slips trips and falls
	LOW
	Read risk Assessments and method statements.
Sign working at height register.
Ensure all tools, equipment and materials are available prior to starting to avoid leaving the area unattended. Check scaffolding is at the correct height and check Scaff-tags. 
	Correct PPE to be worn
All power tool protection to be used. 

	Materials delivered to site and delivered to working area. 

	Pedestrians, manual handling, use of machinery, tip hazards. 
	MED 
	Use of mechanical lifting where practically possible. 
Ground conditions to be level and free from debris.
All waste to be disposed of at regular intervals and working areas kept clean.

	Correct PPE to be worn. 
Use of ladders to be class 1 and checked and used on level ground. 

	Storage of materials

	Working area being overcrowded, materials falling, damage to materials, manual handling, trip hazards. 
	MED
	Delivery of materials to be stored correctly and checked for damage. 
Materials stored in the correct areas to avoid damage. 
	Manual Handling procedures carried out correctly and where practically possible use of mechanical lifting aids used. 

	Trusses to scaffold 
	Falls from height, manual handling, falling objects., overturning of trusses due to weather conditions. Use of machinery. 
	HIGH
	Risk assessments and method statements checked and signed. 
Restrict operatives working in the area and any access needed to the building will need to be sealed off and alternative access used. 
Correct use of scaffolding used and checked before us. 
All tools and materials to be in place and checked before work commences. Area not to be left unsupervised if tools and equipment is left out. 
Machine operators to assess ground and weather conditions before commencing. 
Banks person used when moving trusses into position.  
	Manual Handling procedures carried out correctly and where practically possible use of mechanical lifting aids used. Correct PPE to be worn
Lanyards used on power tools, protection to be used. 

	Positioning of trusses 

	Manual handling, falling materials and power tools. Crush or injuries. 

	HIGH
	All markings to be completed before lifting of trusses. 
Sufficient personal in place for the lifting of trusses. 

	Manual Handling procedures carried out correctly and where practically possible use of mechanical lifting aids used. Correct PPE to be worn
Lanyards used on power tools, protection to be used

	Fixing of trusses

	Falls from height of operatives and power tools.
Collapse of structure. 
	HIGH 
	Brace first truss to secure point and fix using correct fixing methods. 
Subsequent trusses to be temporarily fixed. 
	Manual Handling procedures carried out correctly.
 Correct PPE to be worn.
Lanyards used on power tools and protection guards to be used.





	Temporary bracing 

	Falls from height of operatives and power tools.
Collapse of structure.
	HIGH 
	Temporary bracing to be carried out before bracing commences. 
	Manual Handling procedures carried out correctly.
Correct PPE to be worn.
Lanyards used on power tools and protection guards to be used.

	Placement of decking into truss sections
	Falls from height of operatives and power tools.
Collapse of structure.
	HIGH 
	Safe form of working to be used such as young man boards to temporarily deck out bottom cord of truss. 
	Manual Handling procedures carried out correctly.
 Correct PPE to be worn.
Lanyards used on power tools. 

	Permanent bracing
	Falls from height of operatives and power tools.
Collapse of structure.
	HIGH 
	Temporary roof truss decking to be in place, no entry into roof section unless all fall systems are in place. 
	Correct PPE to be worn.
Lanyards used on power tools.

	Use of nail guns 
	Use of power tools falling 
	HIGH 
	Only trained and certified operatives to use nail guns. 
	Correct PPE to be worn.
Lanyards used on power tools.

	 Removal of decking 
	Falls from height of operatives and power tools.
Collapse of structure.
	LOW
	Scaffolding to be removed by sub-contractors or trained personnel only. 
Area to be free from working operatives. 
	Manual Handling procedures carried out correctly and where practically possible use of mechanical lifting aids used. Correct PPE to be worn
Lanyards used on power tools, protection to be used

	Waste removal
	Slips trips and falls, cuts and abrasions. 
	LOW 
	Adhere to housekeeping policy and waste management plan.
	PPE to be worn, area signed.

	Completion 
	Slips trips and falls 
	LOW
	Inform Site manager of completion. 
	PPE to be worn, area signed off for completion checks. 








