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Learning is the foundation for any organisation and has the influence to allow individuals within an organisation to reach goals and ambitions.  Learning and development as a part of management research and practice is about how individuals in an organisation can gain or create skills and knowledge to enable these individuals to perform more effectively and grow in their current or future role (Sandler-Smith,2009).

A learning and development strategy is essential for an organisation to achieve long-term success and growth in today's continuously changing business world (Carruthers,2022).  Training and development programs have a strategic positioning and directly impact the organisation's business goals and objectives. Therefore, it is an integral part of the business as it benefits employees and employers. The policing learning and development strategy focuses on the organisation's values, ethics, and mission and how this affects individuals, the organisation, and the public. To meet the current and future challenges, training, and development focus on a wide range of learning actions, from training employees for present tasks and sharing new knowledge to improve the business for the future learning and development focus on career development, expanding individual, group, and organisational effectiveness. An effective learning and development strategy helps express the knowledge, skills, and attitudes needed to achieve the company's goals and create a competitive advantage (Niazi,2011). 
For a long time, companies have spent much time and money on improving managers' abilities and creating new leaders. American organisations alone spend $14 billion yearly on leadership development programs. When 500 executives were asked to say their top three human-capital priorities, leadership development was said as both a current and future priority (Gurdjian, Halbeisen, and Lane 2014). 
 Learning and development strategies set out the workforce's capabilities in a company, the skills and expertise needed in the organisation, and how these skills can be developed to ensure the company's sustainability and prosperity. Organisations must adapt to changing external pressures; the learning and development strategy needs to reflect the overall business strategy and drive the business to progress toward the strategy (CIPD,2022). Changes in trends such as constant uncertainty, a multigenerational workforce, and a reduced time for knowledge have pressured organisations to reskill and upskill employees (Brassey,2019). 
A learning and development strategy invests in an employee's growth and development for the future. Therefore, employees will add more value to the organisation in the long term (Carruthers,2022).  Learning and development become a unified part of an organisation where managers take responsibility for developing their teams along with setting strategic business goals in line with the business strategy. It is important that the program is designed specifically for the organisation considering the values, goals, industry, size, and location (Page-Tickell, R, 2014). 
 

To be successful, a learning and development plan needs to be created to inspire and help employees within the organisation grow and develop while improving their skills and confidence in their work. A successful learning and development plan will give the organisation an advantage over its competition (Strahan,2020). 
A successful learning and development strategy needs to be aligned with the overall business goals. The chosen learning and development strategy will support the development and capabilities of employees in the organisation in a cost and time-effective way. The plan must be executed effectively if the organisation wants to remain cost-effective and have the plan executed on time. The organisation can do a small pilot, targeting a limited number of the organisation before targeting the whole organisation; this can benefit the organisation before sharing the learning and development plan with the whole business (Carruthers,2022). In section five of the policing learning and development plan it suggests the importance of the learning and understanding of the entire workforce from its most senior to the most junior members throughout their careers.
 
 The policing learning and development strategy has been designed for uncertain future events, so it cannot be said to be a success yet. The learning and development leaders have embraced their organisational roles and formulated a vision for the function. The policing strategy engages the organisation and encourages the organisation to collaborate. The policing strategy includes the destination map, a concept, and a function created to set out steps for the organisation's future. The destination map has been created to encourage organisation members to see and face challenges differently. 
The policing program does have components of a successful learning and development strategy; the destination map has several attributes, such as empowering and enabling people within the organisation to access the appropriate resources to aid their growth and development. The policing learning and development strategy also focuses on adding value to individuals, the organisation, and the public while creating an adaptive workforce and utilising the benefits of changing technologies. These attributes are an example of how the organisation offers flexibility to its employees and facilitates growth for the future. Section five of the policing program suggests how senior and junior members of the organisation are both critical when learning and understanding new skills throughout their careers (Harding et al.,2019). 
The policing learning and development plan could change and need to be adjusted. The plan could be affected by factors such as a change in company goals, stakeholders' needs, more current skill gaps, and looking at the current effectiveness of the learning and development plan and how this may need to be changed and improved. There could also be future changes in the technology used to design learning and development plans, such as new and improved software companies choose to use (Soicon, nd). A survey from the CIPD in 2013 asked participants to pick three of fourteen organisational changes that would impact learning and development in years to come. The areas chosen for change were, an improved assimilation of coaching, development, and performance management to guide change within the organisation, learners, and line managers to be delegated more responsibility and lastly for organisations to have more priority over the monitoring, measuring, and evaluating on the effectiveness of training (Page-Tickell, 2014). 

To conclude, the design of the policing learning and development program has been critically analysed, the efficiency and effectiveness of the learning and development framework have been analysed, and how effective people within the organisation are because of the framework.  Research has been conducted into how well this framework meets the current needs of police professionals and how it will meet future needs. The limitations of the framework have also been suggested. The importance of learning and development plans has been reflected upon, and what these strategies may look like in the future and what changes could occur to impact the strategy have been suggested.  
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