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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


[bookmark: _Hlk163772440]In this essay, I will be referring to a complex and serious burglary, I investigated as a Detective Constable. I will also discuss applicable areas of Evidence-Based Policing (EBP) (College of Policing, 2024c). EBP refers to the use of empirical research and data analysis to inform and guide law enforcement practices and strategies (College of Policing, 2024c). The areas I will explore are risk assessment, hotspot policing, intervention strategies, collaboration, and Public Confidence (College of Policing, 2024c).

The victim in this case had returned home from work to find her flat ransacked. She also discovered that there was a television and a hoverboard missing from her flat. Upon discovering this, she immediately called 999 and Response Policing immediately attended her address. Once the officers had obtained the victims initial account, the investigation was handed over to me.

I was allocated the role of Officer in Charge of the investigation (OIC) (Youth Justice Legal Centre, 2024). This role essentially meant I was the lead and key decision maker in the case (Youth Justice Legal Centre, 2024). One of my most important tasks as OIC, is to safeguard and keep the victim informed as to the progress of the investigation (College of Policing, 2024g). In this case, the victim was highly vulnerable, so early risk assessment was vital. She was a single mother who was raising three young children. She was also a high-risk victim of domestic violence, which was an important consideration in the safeguarding process (College of Policing, 2024g). Prior to moving into her current flat, the victim had been living in a refuge. The victim had been waiting on the Council housing waiting list for almost a year. Moving to this flat represented a major step forward for the victim and her children.

I first set myself the task of speaking to the victim directly. When I am acting as an OIC, I feel it is important to speak to the victim in person. Doing so allows me to getter a clearer picture of the incident, how deeply it has affected the victim, and what level of safeguarding is required. The victim told me she was in the process of moving into the flat when the burglary took place. Upon discovering her new flat had been broken into, she immediately decided to put the move on hold. The victim said she did not feel safe at the flat and she was adamant that she would not allow her children to stay there. My first safeguarding task was to find a place where the victim and her children could stay. She told me she had no friends or family she could stay with, so I took it upon myself to speak to Housing Options at the Council. I explained the situation and gave my recommendation for emergency accommodation. I was able to secure short-term accommodation for the victim and her children at a local Holiday Inn. The Council confirmed that they would put her as a priority on the housing waiting list, and said that they could stay at the hotel until a suitable property becomes available. The victim was extremely appreciative of this, and thanked me for taking the time to ensure that her family were safe.

Alongside ensuring that the victim had a safe place to go, I took time to assess how she was feeling. In my experience, a dwelling burglary typically represents a highly traumatic event for the victim. Some victims have told me that knowing a stranger had forced their way into their home has left them feeling violated. Not feeling safe in their homes has been a reoccurring theme throughout my previous burglary investigations. In this case, the victim assured me that she did not feel that way. She stated that she did not feel any attachment to the flat and simply just wanted the stolen items back.

In cases where I believe a victim may be at further risk of harm, I will always consider hotspot policing strategies and typically place a warning marker on their address (Braga et al., 2019). A warning marker is a designation which can be applied to an address, to alert police of potential risks or concerns associated with that location (College of Policing, 2024d). Having this designation in place allows officers to assess and manage risks effectively when responding to incidents at that location (College of Policing, 2024d). In cases like this it would mean, that any 999 calls made from this location, would warrant an immediate high-priority response. I have found that designation of warning markers is especially effective in cases when safeguarding repeat victims and helps provide them extra reassurance. This level of safeguarding can also be bolstered by making a request for enhanced patrols by Neighbourhood Policing Teams. Steps like this may also help alleviate the fears of the wider community, following an incident (College of Policing, 2024d).

Having established that the victim was feeling ok and had a safe place to go, I felt it was time to progress the investigation. Response Policing had already cordoned off the flat, so I quickly tasked Crime Scene Investigation (CSI) to come and examine the scene. Ensuring their immediate attendance would provide the best possible chance for the recovery of potential DNA and fingerprint evidence (Metropolitan Police, 2024). I also tasked other Detectives with conducting house to house enquiries and the potential recovery of any CCTV evidence (College of Policing, 2024e). I then asked the victim if then would be willing to provide a statement. I explained that there was a possibility that she may have to attend Court. She agreed and said she was willing to support the investigation in any way. I explained that she had the option of Special Measures in Court, such as giving her evidence in private, or via Live-link (Citizens Advice, 2024). Measures like this are often employed when vulnerable or intimidated victims do not want to have to face the suspects in the court room (Crown Prosecution Service, 2024b). In this case, the victim explained that she did not require any special measures.

I also explained that she had the option of also providing a victim personal statement (VPS) (Victim Support, 2024). I explained how a VPS gives a victim the opportunity to explain how a crime has affected them, physically, emotionally, psychologically, financially or in any other way (Sentancing Council, 2024). I discussed how a VPS would be read in court, if a defendant is found guilty, and that the judge would be taken into account for sentencing (Crown Prosecution Service, 2024a). The victim said that she would think it over and decide at a later date. Time to consider a VPS is important, because it may take time for a victim to grasp the full effects a crime may have had on them (Crown Prosecution Service, 2024a). I then proceeded to take her account and write it up as an evidential statement. 

Once I had taken the statement, I assessed it and noticed a key piece of information which may assist in my early enquiries. The victim stated that she saw two males loading what looked like a TV into the back of a taxi, near to her flat. She said that she was unable to recall what the two males looked like, or if the TV was hers. She was able to describe the car though, and it was enough for me to identify the taxi company. I decided to completed a Data Protection Act (DPA) request for the purposes of obtaining information from the taxi company (College of Policing, 2024b). A DPA request requires the endorsement of an Officer of the rank of Inspector or above (College of Policing, 2024b). I spoke to my Detective Inspector about the case and he agreed that I had sufficient grounds to request information from the taxi company. In this case, I wanted to know if they had any record of two males being picked up at that address, at the appropriate time. As part of my request, I also wanted to know what names the customers gave, where they got dropped off and contact details for the driver of the taxi.

When I approached the Taxi Company with my request, they were able to provide all the details I required. Of most significance was that the destination of the journey in question, was for a local pawnbroker. I immediately prepared another DPA form, this time to obtain transaction details and CCTV from the pawnbrokers. I took it to the pawnbroker and I was able to recover the TV almost immediately. I also obtained the name and address of the person who pawned the TV and the CCTV footage of them doing so. I reviewed the CCTV and was able to familiarise myself with the appearance of the two males. My next step was to visit this address.

I knocked the door to the address and upon the occupant answering, I immediately noticed a hoverboard in the living room. The occupant invited me into his property. The occupant was sixty years old, with limited mobility. He was not able to provide an explanation as to why he had the hoverboard in his possession. I also recognised the occupant from the CCTV footage I had retrieved from the pawnbroker. At that stage, I believed I had enough grounds to arrest the suspect and proceeded to do so on suspicion of burglary. I then conducted a Section 32 search of the property. A Section 32 search allows an Officer to enter and search any premises that a suspect was in at the time of their arrest, or immediately before arrest, with the purpose of securing evidence (Home Office, 2024a). It can only be executed when the offence is indictable (Home Office, 2024a). In this case, burglary can be dealt with summarily or on indictment, so the search was legally permitted. During my search of the occupant’s bedroom, I discovered another male hiding in a wardrobe. I recognised the male as the other person in the CCTV I obtained from the pawnbroker. I decided I had the grounds to arrest this male too. I then radioed Response Policing and arranged for the two males to be conveyed to Custody.

Prior to interviewing both suspects, I familiarised myself with their profiles on the Police Database Niche (NicheRMS365, 2024). The older suspect was flagged as vulnerable and was under the care of a local authority. With this in mind, and with the permission of the suspect, I arranged for one of his carers to attend the interview as an Appropriate Adult (AA). An AA’s role is to ensure an interviewee understands their rights, assists with their communication, and safeguards their welfare during the interview process (National Appropriaate Adult Network, 2024). The younger suspect was seventeen years old and did not have a fixed abode. With this level of vulnerability, he would require an AA (Home Office, 2023). Unfortunately, we were unable to contact any of his family members and the suspect refused to provide is with any contact details. I decided to collaborate with the Youth Offending Team (YOT). The role of the YOT includes working alongside a suspect, in an effort to prevent reoffending, promoting rehabilitation, and addressing the underlying causes of youth crime (Home Office, 2024b). The YOT agreed to provide an AA for the interview, as well as work with the suspect moving forward (Home Office, 2014). Both suspects had requested legal representation, so I contacted their respective solicitors to ensure their attendance at interview. The right to legal representation is a right under the Police and Criminal Evidence Act (PACE) (Home Office, 2023). Both suspects chose to answer “no comment” to all questions put to them, as is their right under PACE (Home Office, 2023).

Following the interview, the recommendation was made to release both suspects on Police Bail. Police bail allows individuals who have been arrested or questioned to be released from custody pending further investigation or court proceedings (UK Parliament, 2023). The bail application may stipulate certain requirements, such as reporting to a police station regularly, surrendering travel documents, or refraining from contacting certain individuals (Crown Prosecution Service, 2023). Failure to comply with bail conditions can result in arrest (Crown Prosecution Service, 2023). I felt that key requirement would be to prevent contact between the two suspects, in an effort reduce the likelihood of them both reoffending (Ministry of Justice, 2024). An advantage of police bails as opposed to detention, is that it balances a suspect’s rights with the need for further investigation, avoiding prolonged detention periods (Home Office, 2022). It minimizes disruption to a suspects' lives, such as work or family commitments, maintaining some semblance of normalcy while ensuring public safety (Home Office, 2021).

Alongside police bail, I applied Public Protection Notice (PPN) for both suspects. A PPN is a legal order designed to protect the public from individuals who pose a risk of harm to the wider community (HMICFRS, 2023b). A PPN can impose restrictions on the individual's movements, activities, and interactions with others, and breaching one can result in criminal prosecution (HMICFRS, 2023b). A PPN can also be put in place when the offender is at risk of harm, either by themselves or other (Hampshire Constabulary, 2024). A part of a PPN order, police can consult professionals, such as social workers, healthcare professionals, and support workers (Nottinghamshire Police Public Protection and Safeguarding, 2020). These stakeholders can then collaborate and develop a plan for safeguarding during the investigative process and ensure they receive appropriate care and support (College of Policing, 2024a).

In this case, the fingerprint, DNA, CCTV evidence was so overwhelming, that the decision was made to quickly return the stolen items to the victim. The victim was very pleased and surprised that we had been able to recover her items so soon after the burglary. She was also most appreciative about being frequently updated with regards to the investigation. She stated that by keeping the lines of communication open, it had really helped maintain her confidence in her local police force.

The investigation into this burglary is currently under investigation. The sole outstanding enquiry relates to the return of a digital forensics report on the mobile phone which was seized from the younger suspect. Once I have obtained this, I will be able to submit the case file to the Crown Prosecution Service (CPS), who will decide whether or not there is a realistic prospect of prosecution (Crown Prosecution Service, 2018). In the interim, I have decided to reflect on the investigation as it stands.

I will conclude by using Driscoll’s What Model, as a means of reflection. This is a simple reflective model which asks three key questions: What? So what? And now what? (University of Cambridge, 2023). As I have discussed, the investigation has been in relation to a dwelling burglary. I put appropriate safeguarding measures in place for the vulnerable victim and her family. I have retrieved the stolen items and returned them to the victim. I have gathered evidence, and arrested, interviewed and bailed, two suspects. As the suspects were both deemed vulnerable, I have also put appropriate safeguarding measures in place for both of them. I believed I have taken all necessary investigative actions and taken steps to safeguard the victim, community and the suspects. So now what? I will continue to update the victim in relation to progress of the investigation. I will complete any addition actions recommended by the CPS. If any more relevant information comes to light, I will investigate it, whether it points towards or away from the suspects (Ministry of Justice, 2015). I will keep lines of communication open, with the local authorities and YOT, in an effort to mitigate any risks of the suspects reoffending. Keeping them up-to-date on the progress of the investigation, would aid them in the development of a tailored intervention plan (Youth Justice Board, 2024). Continued collaboration ensured the suspect received appropriate support, guidance, and supervision to prevent reoffending and promote their rehabilitation and reintegration into society (Innovation, 2024). Overall, I believe this has been a successful investigation and a good learning experience in relation to managing vulnerable victims and suspects. 
Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 


In this essay, I will be referring to a serious and complex murder investigation, I investigated as a Detective Constable. I will discuss the fast-track actions I undertook and evaluate the support I provided to witnesses. This case first came to my attention as a sudden death, in an inner-city area of Cardiff. I received a report that a man in his sixties had been found be neighbours, deceased in his home.

As I was reading the report, my Sergeant informed me that the force Major Crime Investigation Team (MCIT) had requested the assistance of Detectives across the force. The MCIT co-ordinate major Investigations involving high risk areas of policing including murder, attempted murder, serious public disorder, abduction, blackmail and stranger rape (National Police Chiefs' Council, 2021). To ensure that MCIT are able to allocate the required resources to an investigation, they will sometimes bring in additional detectives to help conduct outside actions (National Police Chiefs' Council, 2021). These actions can include identifying witnesses and further forensic and passive data opportunities, such as acquiring CCTV footage (National Police Chiefs' Council, 2021).

Throughout major investigations, the MCIT is required to make large-scale enquiries, and process vast amounts of data (National Police Chiefs' Council, 2021). To aid in this, MCIT utilise a computer database known as the Home Office Large Major Enquiry System (HOLMES) (HMICFRS, 2023a). Every police force in the UK is able to use HOLMES, giving each the ability to share information and potentially link incidents (HMICFRS, 2023a). The HOLMES system was developed on the back of the Yorkshire Ripper Peter Sutcliffe investigation (The Irish Times, 2020). Subsequent enquiries established that there were serious shortcomings in the investigation (The Irish Times, 2020). It was found that the eventual arrest of Sutcliffe was delayed, partly because officers were unable to connect vital pieces of information due to a backlog of paperwork (Wattis, 2017). The enquiries also concluded that the investigation was also hindered by a lack of communication and coordination, between police forces (Wattis, 2017). As a result, the standardised system HOLMES was developed (Wattis, 2017). Its implementation has allowed police to collate and subsequently cross reference all information gathered during a major investigation (HMICFRS, 2023a).

My involvement in this investigation was to attend a briefing at the major incident room. This is where the Senior Investigating Officer (SIO), along with representatives from other key departments, gather to brief all other officers allocated to the investigation. The SIO stated that it was now being treated as a murder investigation and the suspect had been arrested. Once we had all been briefed on all the information gathered so far, we were each allocated action using HOLMES.

As the investigation was in its early stages, the first series of actions I was allocated were golden hour enquiries. The golden hour, in policing, represents a crucial window of opportunity, where the focus is on gathering time-sensitive evidence and information (College of Policing, 2024f). Some examples would be securing crime scenes, gathering physical evidence and interviewing witnesses (National Police Chiefs' Council, 2021). By fast-tracking these actions, officers are able to capitalise on the freshness of evidence and the memories of witnesses (College of Policing, 2024f). The sooner the actions are taken, the less potential there is for losing valuable clues, which may be integral to the investigation (College of Policing, 2024f). At this stage, the key scenes had already been secured by Response Policing and Crime Scene Investigation (CSI) were in the process of gathering physical evidence. The fast-track actions I was tasked with undertaking, related to identifying potential witnesses, interviewing them and obtaining statements.

The first phase for me was to conduct house-to-house enquiries on the street in which the murder took place. Conducting house to house enquiries involves going door to door, asking if the occupants have seen anything which may be of evidential value to the investigation (National Police Chiefs' Council, 2021). Essentially it is an information gathering exercise and can be key in identifying witnesses, gathering first-hand accounts and generating leads (National Police Chiefs' Council, 2021). It can also potentially uncover overlooked details which may otherwise go unnoticed, and in some cases reveal passive data opportunities, such as private CCTV systems (National Police Chiefs' Council, 2021). House-to-house enquiries also foster community engagement and can help enhance public trust that the police are acting in the best interest of the victim and the wider community (College of Policing, 2024e). In this case, a prominent member of the community had been murdered and tensions were high. There were many residents that wanted to help the family of the victim get justice, and this allows them to help contribute towards the investigation and community safety efforts (College of Policing, 2024e). Engaging with the local residents directly, also helps to puts a face to the investigation (College of Policing, 2024e). By reaching out to the community, it shows that the police are actively trying to help (College of Policing, 2024e). It also gives the community reassurance that there is a police presence in the area, and that their personal safety is a priority (College of Policing, 2024e). A drawback of house-to-house enquiries is that it is highly resource dependant (National Police Chiefs' Council, 2021). However, its value cannot be understated, which is why the MCIT take such efforts to secure additional resources from other departments within the force (National Police Chiefs' Council, 2021). When I am conducting these enquiries, I will typically ask the resident a series of questions relating to: What they have seen or heard; if they can provide and descriptions of potential victims, suspects or witnesses; Any prior knowledge they have about those involved in the incident; Whether they have CCTV; Who lives at their address and who was present at the time of the incident (National Police Chiefs' Council, 2021). It is essential to also ask for contact information for follow-up purpose. Keep the doors of communication will also allow the resident to easily get in touch if they wish to share any further information (National Police Chiefs' Council, 2021).

In my first round of house-to-house enquiries, I acquired a substantial volume of information. I also uncovered two neighbours who were potential eye witnesses to the incident, and may have seen the suspect fleeing the scene. One of the witnesses had gone on to see the body of the deceased, directly after the incident. I felt that obtaining statements from these two witnesses could be of significant value to the investigation.

Given the serious nature of the incident and the potential trauma it may have placed on each witness, it was important to speak to them and ask if they were willing to provide a statement. In both cases, these witnesses knew the victim and wanted to support the investigation in any way they could. There was then the matter of whether it would be best for them to provide a standard written statement, or provide a video interview. Video interviews are often utilised for more serious crimes. It allows for a sensitive, yet thorough approach to gathering evidence (College of Policing, 2024h).
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