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Executive Summary 
For the exact purpose of this essay is to provide an understanding of Kolb’s Reflective cycle David A Kolb, as well as Johari’s Window. This was developed in 1955 by joseph Luft and Harry Ingham. I will disclose information about both creators and their theories. I will explain each theory and demonstrate examples for each. I will observe colleagues I work with to understand their process and development over time. 




















Introduction
According to David Kolb, this learning style model developed over the years and was published in 1984.
As the model gave rise to related terms such as Kolb’s Experiential learning theory (ELT) and Learning styles inventory (LSI) 
Kolb acknowledges the early work on experiential learning by others in the 1990’s and that including Rogers, Jung, and Piaget.
Now Kolb’s learning style model and experiential learning theory are today acknowledged by academics, teachers, managers, and trainers as truly seminal work: This is to help with our learning behaviors and understanding. Also, to learn about Kolb's four learning stages.

Johari Window Model 1995 stated that it is used to enhance the individual’s perception of others. He also said that the model is based on two ideas-trust can be aquried by revealing information about others and learning how I can also learn from the feedback I get for myself. 
The J Window model uses four quadrants or windowpanes to identify individual feelings including myself.
For example, he stated, getting to know yourself on a different level. Her called it the 









1.Known to Self: 
(Open area or Arena) this is where he mentioned that people should know themselves. I know my own likes and dislikes and am aware of my strengths and weaknesses. For example, I enjoy eating mangoes and going out, I am extremely helpful and kind, I am an introvert and will only talk to someone if they first talk to me. (something I need to work on)

2.Not known to Self: 
(Blind self or Blind Spot) I went ahead and asked my children to name some of the things I do and say that I am not aware of, and this is what they produced. They said that I shout and talk too fast without knowing that I am shouting. They also said that I do random things without realizing that I am doing what I had already asked them to do. Then I will complain that they are not listening. It was shocking to me because I was not aware that I was doing that. I will be working on that.

3.Known to Others;
(Hidden area or Façade) I tend to bottle up things, this is because it is easy, and I do not wish to hurt the other person's feelings. I know it is wrong but refused to say no or let them know what I was thinking then. As much as they are aware that I was just being nice and sparing their feelings while mine is hurting inside.

4.Not known to others;
(Uknown Area) I was at work supporting someone when one of my colleagues who was observing me at the time, and I was unaware of it. When I was finished, she said you are particularly good with people, and you could do well as a counselor. That I am not aware of and never consider but I am good at helping people with their problems.
 
 
Main Findings 
 According to Kolb’s theory, concrete experience, reflective observation, abstract conceptualization, and active experimentation form a four-stage process (or cycle) transformed into effective learning. (22 June 2021.) 
It is an innovative idea to follow the D Kolb’s four learning stages of professional development and experiences.
On learning about why he produced the four stages of learning to define the way in which we develop as a person professionally. It is through Concrete Learning that the individual may be monitored how they work. 
For example, I was observing one of my colleagues at work and I asked her how long she had been with the company. Her reply was 4 years and due to this she seems very experienced and professional when she is working. 
The other stages that Kolb's talks about is Reflective Observation, so I decided to observe my colleague a bit closer, and she was very professional and highly organized, she planed her work and according to how she wants her work to go and for it to be easier and to finished in a timely manner. This helped me to develop a more understanding of how I can be a great manager one day owning my own business.
Kolb also stated that the next part of his stages is Abstract Conceptualization, by using this method I could understand why she planned and organized all the materials and equipment she needed before starting to work. This makes the job easier and less time-consuming, I started to learn other ways of working and the importance of organization within the workplace. It was not like I was not aware but by observing someone more closely I started to be more aware and have a better understanding when I am at work. 
The last stage he mentions was Active Experimentation, I now work more professionally and became very organize when I am at work, and I also started to teach my other colleagues the new way of working just by asking questions to a more experienced person and by reading Kolb’s theory on his four stages of learning and development.

   Conclusions; 
“In conclusion, to Kolb’s theory on professional career development, and the Johari Window Model 1995 as taught me how to explore and multifaceted impacted on how to work more effectively and their profound influence on my communication skills and my development as a person within my workplace and as an individual.
It also works as a powerful tool in shaping my opinion and attitude to work more effectively and can assist me to work with others in ways of working better as a team and company. Kolb’s learning stages break down the ways we think and develop when studying and working. The Johari Window also helps transform and revolutionize the way we as individuals think and communicate as professionals, also how we interact with others.
Beyond Kolb’s theory that can impact many people to have a better understanding of planning and organizing yourself before carrying out any tasks whether at home are work are evening going on a road trip. For example, planning will help with any unforeseen issues that may arise. 
As for me, I believe that this tool can help me to navigate my mind and the way I approach life and personal development. Using his theory on myself gives me the ability to connect with people but also to have the potential to shape my future. 
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