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Corporate Background
[image: ]Huawei is a leading global information and communications technology (ICT) solutions provider. Driven by a commitment to sound operations, ongoing innovation, and open collaboration, we have established a competitive ICT portfolio of end-to-end solutions in telecom and enterprise networks, devices, and cloud technology and services. Our ICT solutions, products, and services are used in more than 170 countries and regions, serving over one-third of the world's population. With 180,000 employees, Huawei is committed to enabling the future information society, and building a Better Connected World (Huawei,2018).

Current Situation: 
· With the rapid growth of business and continuous expansion of organization scale, the lack of ability of existing managerial staff is increasingly becoming a serious problem.
· Managers who are promoted internally lack systematic training and necessary management knowledge and skills
Aims and Requirement:
· Define the requirements of the enterprise for management personnel and establish a scientific and systematic evaluation standard.
· With this standard, we can analyse the find out which part managerial staff can make improvements.
· Design a leadership development program.


Project Background and Summary
1. What is organizational leadership?
[image: “leadership”的图片搜索结果]
The management staff that typically provides:
· Inspiration
· Objectives
· Operational oversight
· prioritize objectives for subordinates
· Guidance toward achieving the overall corporate vision
(BusinessDictionary, 2018)
2. Why is it so important to Enterprise Development?
[image: “important”的图片搜索结果]The literatures suggest that emotionally intelligent leaders are thought to be:
· Happier and more committed to their organisation (Abraham, 2000);
· Achieve greater success (Miller, 1999);
· Perform better in the workplace (Goleman, 1998a, b);
· Take advantage of and use positive emotions to envision major improvements in organisational functioning (George, 2000).


Skills and Competencies of Ideal Leaders
What kind of leaders do HUAWEI need? 
[image: 相关图片]One recent group of studies was done regarding what employees prioritize in their leaders (Nichols AL, Cottrell CA. ,2014). 
Some of the traits most commonly associated with great leadership include the following:
A: Intelligence and Action-Oriented Judgment
Great leaders and smart and make choices that move the group forward.
B: Eagerness to Accept Responsibility
Strong leaders take on responsibility and don't pass the blame on to others. They stand by their success and take ownership of their mistakes.
C: Task Competence
A great leader is skilled and capable. Members of the group are able to look to the leader for an example of how things should be done.
D: People Skills
Excellent interpersonal skills are essential for leading effectively. Great leaders know how to interact well with other leaders as well as with team members.
E: Capacity to Motivate People
A great leader knows how to inspire others and motivate them to do their best.
F: Courage and Resolution
The best leaders are brave and committed to the goals of the group. They do not hide from challenges.


Methods and interventions of Our Program
How to cultivate an excellent team of leading talents and organizational leadership?
[image: “how to”的图片搜索结果]
First Stage
· Information gathering
· Design a leadership quality model
· Leadership evaluation of middle managerial staff
Second Stage
· Design Leadership Training Project  
· Project Implementation 
Third Stage
· Give timely guidance in training
· Assessment and encouragement
· Final report

According to Stage One:
A communication strategy is a well-planned series of actions aimed at achieving certain objectives with communication methods, techniques and approaches (Paolo Mefalopulos, Chris Kamlongera, 2004).
We plan to gather information through interviewing senior managerial staff. 
[image: “interview”的图片搜索结果] 
Content:
· Understanding of organisitional strategy 
· Key success factors
· Assumptions about human resources management 
· Attitude to change
· Crisis consciousness
In this way, we are able to analyse and design a leadership evaluation model.
Leadership Evaluation Model
The Hudson Leadership Model is based on a comprehensive review of leadership theory and principles by registered psychologists across the globe, supported by world class research and development centre based in Belgium (Hudson,2018). 
[image: ]
We will evaluate participants leadership based on Hudson Leadership model. Behavioural Event Interview, questionnaires and other communicational strategies are used in evaluation.
Program Sample:
The program lasts 6 months:
· Class training time no less than 30 hours, other learning contents are completed in daily work.
[image: “program design”的图片搜索结果]
There are mainly four modules in this training program:
1. Self-Leadership 
Focus on the skills, styles and self-awareness necessary to become effective leaders. 
2. Team leader 
Focus on attracting and motivating staff's abilities and behavior patterns. 
3. Business Management
Focus on the capabilities, theoretical framework, mindset and behavior patterns of business management. 
4. Transformation Management 
Focus on the capabilities, tools, methods, thinking styles and mindset necessary to initiate and manage change. 


[bookmark: _GoBack]
Expected Benefits
What can we expect after program implementation?
[image: “benefits”的图片搜索结果]
· Through this program, we will equip participants with ability to guide and encourage subordinates effectively. They will become coaches of their staff. 
· Broadening horizons of Middle-Level managers may provide guarantee for future development of the company.
· Participants will clearly understand development plan and operation objective. Related skills and competencies of management make them easily adapt to business transformation.  




Why choose our program?
Why we are the right consultant to manage this programme?
[image: ]
· Reduced Development Time
Golden Apple brings project and industry experience to move you faster through challenges that on your way to success.
· Industry Expertise
We have passion to deliver innovative and sustainable solutions to you with industry tested practices.
· Tailored Services
We are flexible to fulfill your every single need. Always committed to providing customized solutions.
· Competitive fees
Come and enjoy our excellent services with low fees.

Consultant Profile:
[image: whychooseus]
As a Business English major student who studied for three years in China, I equipped lots of business skills. Driven by my desire to learn more advanced expertise, I became an undergraduate student of UWTSD. During this eight months of study, I gain more professional knowledge in consultancy, marketing and leadership. 
As practical experience, I worked in a beverage company as a sales consultant during Spring Festival in 2016. I also worked as an assistant in the international business department of Qingdao Sheng De International Logistics Terminal Corp. for 4 months. 
I believe I have ability to collect and analyze information and design a great plan to enhance organisitonal leadership skills of every participants in this program. 
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