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	Concept of teamwork
Teamwork is considered as the collaborative effort of a group of people holding the same objectives with the same level of interest to accomplish a task effectively. In other words, it can be stated as the group comprising with interdependent individuals those work together to meet the common goal (Tullo, 2019). 
Benefits of team working 
The important benefits of team working are as below:
Teamwork approach in the organisation fosters creativity and also offers encouragement to the staff to work in a collaborate manner (Westbrook et al, 2020).
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	Teamwork facilitates the increased rate of problem-solving approach to deliver better work performance towards the organisation goal meeting (Westbrook et al, 2020).
Teamwork also facilitates better idea generation due to the diverse individual presence




	Slide 6
	

	Team work also offers benefit towards the overall goal meeting by the individuals by sharing the workload among themselves based on their eligibility (Westbrook et al, 2020).
Better work performance delivery can be managed by the effective teamwork approach of the organisation (Westbrook et al, 2020).
Better service delivery to the target customers by the organisation also can be facilitated by the effective team work approach 
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	Team work approach also encourages the individuals to take greater risks to complete their tasks to meet organisation objectives (Westbrook et al, 2020).
Greater responsive nature towards the problems encountered by the organisation also can be managed by the effective team work approach of the organisation (Westbrook et al, 2020).
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	Greater motivation and morale among the individuals in the organisation also is managed by the effective team work approach in the organisation. 
Better teamwork approach managed in the organisation fosters better trust level management and better relationship development between the co-workers (Westbrook et al, 2020). Team work approach also teaches the conflict resolution skills among the team members to deliver their best performance outcome effectively. 
Thus, overall, the best team work approach management in any organisation facilitates developing overall competitive advantage of the organisation effectively. 
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	Forming: This is the first stage of team development where the group members come closer to each other to form a team with individual thoughts and beliefs. At this stage, the high degree of guidance from the managers is required so that the members will be directed in a particular direction. At this stage, the individuals are not clear about their rules to perform (Solomon, 2020). 
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	Storming: This is the second stage of team formation. The team members start to share their knowledge and values to develop a common interest and common goals to be accomplished. The proper understanding in them about the decisions taken gets developed in them. The purpose of the team formation gets clear at this stage (Solomon, 2020). But, this is the stage where the emerging boundaries become contested and conflicts starts to occur between the team members. This is the stage where extreme guidance by the leaders and others facilitators is required in a good manner. 
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	Norming: This is the third stage where the team leaders and managers as well as facilitators start to resolve the difference in them and starts to remove the conflicts between the team members to proceed them towards the positive direction of team development. The leaders start to appreciate the strengths of the team members and start to make them motivate to take the active participation in the effective team development process (Solomon, 2020). The new tasks are assigned by the managers and leaders to the team members in an effective manner. 
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	Performing: This is the fourth stage where the hard work goes hand in hand and the team members deliver their best effort to meet the tasks assigned to them to meet the common established goal for the organisation. The team members start to get more confident and engaged with the tasks accomplishment. The problem and conflicts in them get prevented and also get resolved very easily (Solomon, 2020). 
Adjourning: This is the fifth stage where after completion of the team work, the team members starts to get dismantled and starts to get new training session to develop their skills and knowledge so that they can be a better team members for their upcoming projects in the organisation (Solomon, 2020). At this stage, it is important by the leaders and managers to celebrate the win of the team members so that they will get boosted and confident out of their performance delivery. 
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	Team roles Belbin
Defining the team roles is the most important aspect to be considered in the effective team building approach. It is the responsibility of the team leaders to analyse the capabilities of the team members and assign the tasks among the team members based on their capabilities. Correct allocation of the tasks by the leaders is termed as correct defining of the team roles by the team leaders and managers of the organisation (Bednár and Ljudvigová, 2020). 
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	Plant: 
They are creative in nature, are allowed to generate new ideas for the project completion, and also is assigned to solve the problems. But, the weakness that they have is they ignore the incidentals and they are too preoccupied to communicate properly (Bednár and Ljudvigová, 2020). 
Resource investigator:
They are enthusiastic and also communicative. They are assigned for explore opportunities and to collect the important resources. But, they also have some weaknesses like they are over optimistic by nature (Bednár and Ljudvigová, 2020). 
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	Co ordinator:
They are confident, mature, and also clarifies the goals to be achieved by the team. Co-ordination of all the tasks among the team members is the key role of them. But, the key wellness that they have may be seen as little manipulative nature in them (Cockburn, 2019). 
Shaper:
They are challenging, dynamic, and is assigned to overcome the team project related obstacles in the path of the project completion. But, the key weakness that they have is that they are prone to provocation and also offends the feelings of people (Cockburn, 2019).  
Monitor evaluator:
They are strategic by nature and is assigned to monitor the tasks done by the team members in a justified manner. But, they are not able to motivate others and also is overly critical analytic by nature (Cockburn, 2019). 
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	Team worker:
They are co-operative by nature, and also diplomatic. They are assigned to remove the conflicts and friction between the team members to develop a smooth team work approach for the organisation (Cockburn, 2019). 
Implementer:
They are practical, and efficient by nature. They are assigned to convert the ideas generated by the resource investigator into reality and to organise the tasks in a proper manner. But, they are considered the inflexible by nature (Cockburn, 2019). 
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	Completer finisher: 
They are the individual of perfectionist. The complete finisher are assigned to identify the errors in the project outcome before timely delivery and to make the corrections to finish the task effectively (Cockburn, 2019). 
Specialist: 
They are the individual in the team work with complete subject knowledge offering input to the critical situation of the project task. They do not offer their subject knowledge all the time but is rare and is offered at the critical time of project task completion (Cockburn, 2019). Based on the completion of the role assigning, the overall team project is expected to get resolved. 
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	Conflict management is the vital aspect of the team work as team collaboration is very much important to manage the best teamwork delivery positively. It is the role and responsibility of the leaders and managers to manage the conflict between the team members by offering sessions and making the engaged with various common tasks so that an effective teamwork approach in the organisation can be managed (Bahrol et al, 2019). 
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	Competing: This is the model on conflict resolution taken by the management of the organisation in terms of developing the win-lose power struggle and to win the race by the power struggle.
Compromising: by maintaining the relationship undamaged, accepting the decisions at the minimal level to stay away from the conflict situation development can be addressed here (Bahrol et al, 2019). 
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	Accommodating: to maintain the harmony in the conflict situation, accommodating with the solution and resolution outcome is highlighted here (Bahrol et al, 2019). 
 Co opertaiveness: This is another important conflict resolution process where the focus on meeting others needs and demands is concentrated in order to manage the mutual relationship between the team members (Cioarţă, 2020). 
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	Avoiding: This is another important conflict resolution process where the confusion is avoided by the individuals and also sometimes is withdrawn from the situation to maintain the neutrality (Cioarţă, 2020). 
Assertiveness: This is another conflict resolution process where the self needs and demands completion is only focused by bringing the discussion and agenda in a positive direction (Cioarţă, 2020). 
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	Collaborating: This is another important conflict resolution process where the all possible range of solutions for mutual collaboration and to develop win – win solution platform is offered.  
Thus , based on the discussion, it can be stated that all the possible conflict resolution strategies are offered by the negotiator so that the conflicts can be removed and the best teamwork culture for the organisation can be managed. 
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	Building a successful team for the organisation is about identifying the group of people with the correct mix of skills and professionalism. The steps for building a successful team are as below:
Understanding about the team: It is required to understand about the correct meaning of greater team work and also is required to be focused on certain aspects:
Setting clear objectives for the team members to follow
Defining the clear roles among the team members to execute (Arnold-DeHay, 2020)
Maintaining flawless communication with the team members to avoid any confusion and to maintain effective information sharing 
Effective cooperation offering by the leaders (Arnold-DeHay, 2020)
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	Establish strong leadership: Good relationship building with the team members by the managers and leaders should be balanced by strong leadership so that the trust and loyalty will be managed for the leaders. The key elements here are: 
Delegate the tasks and responsibilities among the team members based on their capabilities
Share the big vision with the team members
Communicate the clear goals with tee tam members (Arnold-DeHay, 2020)
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	Building connection with the team members: It is required by the leaders and managers to continuously evaluate the way that the team members are performing their tasks. Based on building the trust and confidence among each other, the team members can perform best and can deliver their best performance. The key elements to focus are as below:
Effective team building exercises should be done by the leaders (Arnold-DeHay, 2020)
Improvement of the co-operation among the team members should be focused by the leaders and managers (Loeb et al, 2019)
Encouragement offering by the leaders to collaboration development among the team members should be focused. 
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	Development of connection with each team member: being a leader, it is important to know all the team members individually by effective communication platform development with them. Building the trust and engagement with the tasks can be developed by the connection development between the leaders and team members (Loeb et al, 2019).
Investment in team building events: In order to build the effective team, it is important to offer them recognition and praise so that the confidence and morale will be boosted in them and effective team will get developed. Some of the activities can be considered by the leaders and managers to perfome are:
Arranging some social events
Arranging some outdoor events (Loeb et al, 2019)
Arranging some important fundraising events
Arranging some Indore events (Loeb et al, 2019)
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	Monitor and review: perfect evaluation techniques are the great part of building an effective and powerful team. At regular intervals of time based on the performance benchmark set for the team members, the tasks performance is required to be measured and feedbacks are required to be offered to the team members in an effective manner (Loeb et al, 2019). 
Thus, with the help of these stages, the effective team building aspect is managed by the effective leaders and managers for the organisations. 
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Concept of teamwork

Teamwork is considered as the collaborative effort of a group of people holding the same objectives with the same level of interest to accomplish a task effectively. In other words, it can be stated as the group comprising with interdependent individuals those work together to meet the common goal (Tullo, 2019). 

Benefits of team working 

The important benefits of team working are as below:

Teamwork approach in the organisation fosters creativity and also offers encouragement to the staff to work in a collaborate manner (Westbrook et al, 2020).
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Benefits of team working 

Teamwork facilitates the increased rate of problem-solving approach 

It facilitates better work performance towards the organisation goal meeting (Westbrook et al, 2020).

Teamwork also facilitates better idea generation due to the diverse individual presence

 







Teamwork facilitates the increased rate of problem-solving approach to deliver better work performance towards the organisation goal meeting (Westbrook et al, 2020).

Teamwork also facilitates better idea generation due to the diverse individual presence
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Team work also offers benefit towards the overall goal meeting by the individuals by sharing the workload among themselves based on their eligibility (Westbrook et al, 2020).

Better work performance delivery can be managed by the effective teamwork approach of the organisation (Westbrook et al, 2020).

Better service delivery to the target customers by the organisation also can be facilitated by the effective team work approach 
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Team work approach also encourages the individuals to take greater risks to complete their tasks to meet organisation objectives (Westbrook et al, 2020).

Greater responsive nature towards the problems encountered by the organisation also can be managed by the effective team work approach of the organisation (Westbrook et al, 2020).
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Better teamwork approach managed in the organisation fosters better trust level management and better relationship development between the co-workers 

Team work approach also teaches the conflict resolution skills among the team members to deliver their best performance outcome effectively. 









Greater motivation and morale among the individuals in the organisation also is managed by the effective team work approach in the organisation. 

Better teamwork approach managed in the organisation fosters better trust level management and better relationship development between the co-workers (Westbrook et al, 2020). Team work approach also teaches the conflict resolution skills among the team members to deliver their best performance outcome effectively. 

Thus, overall, the best team work approach management in any organisation facilitates developing overall competitive advantage of the organisation effectively. 
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Forming

This is the first stage of team development 

The group members come closer to each other to form a team with individual thoughts and beliefs

The high degree of guidance from the managers is required

The individuals are not clear about their rules to perform 





Tuckman's team development theory

Source: (Solomon, 2020)

Tuckman's team development theory





Forming: This is the first stage of team development where the group members come closer to each other to form a team with individual thoughts and beliefs. At this stage, the high degree of guidance from the managers is required so that the members will be directed in a particular direction. At this stage, the individuals are not clear about their rules to perform (Solomon, 2020). 
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Storming

This is the second stage of team formation

The team members start to share their knowledge and values 

The proper understanding in them about the decisions taken gets developed 

The purpose of the team formation gets clear at this stage (Solomon, 2020).
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Storming: This is the second stage of team formation. The team members start to share their knowledge and values to develop a common interest and common goals to be accomplished. The proper understanding in them about the decisions taken gets developed in them. The purpose of the team formation gets clear at this stage (Solomon, 2020). But, this is the stage where the emerging boundaries become contested and conflicts starts to occur between the team members. This is the stage where extreme guidance by the leaders and others facilitators is required in a good manner. 
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Norming: This is the third stage where the team leaders and managers as well as facilitators start to resolve the difference in them and starts to remove the conflicts between the team members to proceed them towards the positive direction of team development. The leaders start to appreciate the strengths of the team members and start to make them motivate to take the active participation in the effective team development process (Solomon, 2020). The new tasks are assigned by the managers and leaders to the team members in an effective manner. 
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Performing

This is the fourth stage where the hard work goes hand in hand 

Team members deliver their best effort to meet the tasks assigned to them 

The team members start to get more confident and engaged with the tasks accomplishment. 

Adjourning

This is the fifth stage 
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Performing: This is the fourth stage where the hard work goes hand in hand and the team members deliver their best effort to meet the tasks assigned to them to meet the common established goal for the organisation. The team members start to get more confident and engaged with the tasks accomplishment. The problem and conflicts in them get prevented and also get resolved very easily (Solomon, 2020). 

Adjourning: This is the fifth stage where after completion of the team work, the team members starts to get dismantled and starts to get new training session to develop their skills and knowledge so that they can be a better team members for their upcoming projects in the organisation (Solomon, 2020). At this stage, it is important by the leaders and managers to celebrate the win of the team members so that they will get boosted and confident out of their performance delivery. 
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Team roles Belbin


It is the responsibility of the team leaders to analyse the capabilities of the team members and assign the tasks among the team members based on their capabilities. 

The team roles assignment can be addressed by the Belbin team role model. 





Belbin team role

Source: (Bednár and Ljudvigová, 2020).





Team roles Belbin

Defining the team roles is the most important aspect to be considered in the effective team building approach. It is the responsibility of the team leaders to analyse the capabilities of the team members and assign the tasks among the team members based on their capabilities. Correct allocation of the tasks by the leaders is termed as correct defining of the team roles by the team leaders and managers of the organisation (Bednár and Ljudvigová, 2020). 



14



image2.png

Team Role

ontribution

Allowable Weaknes

Plant Creative, imaginative. free-thinking. Generates Ignores incidentals. Too
ideas and solves difficult problerms. preoccupied to communicate
effectively.
Resource Outgoing, enthusiastic, communicative. Explores | Over-optimistic. Loses interest once
Investigator opporturities and develops contacts. initial enthusiasm has passed

Mature. confident, identifies talent. Clarifies goals.
Delegates effectively.

Can be seen as manipulative
Offloads own share of the work

Challenging, dynamic. thrives on pressure. Has the
dive and courage to overcome obstacles.

Prone to provocation. Offends
peoples feelings

Monitor
Evaluator

‘Sober. strategic and disceming. Sees all options
and judges accurately.

Lacks drive and ability to inspire
others. Can be overly crtical

Teamworker

Co-operative, perceptive and diplomatic. Listens
and avers friction

Indecisive in crunch situations.
Avoids confrontation.

Implementer

Practical, reliable. efficient. Tus ideas into actions
and organises work that needs to be done.

‘Somewhat inflexible. Slow to
respond to new possibiltes.

Completer
her

Painstaking, conscientious, anxious. Searches out
errors. Polishes and perfects

Indlined to worry unduly. Reluctant
to delegate

Single-minded, self-starting, dedicated_ Provides
knowledge and skils in rare supply.

Figure 7: Belbin Team Role

Contributes only on a narrow front
Dwells on technicalities.








TEAMROLES BELBIN






image15.emf
Plant



They are creative in nature



They are allowed to generate new ideas for the project completion



The weakness that they have is they ignore the incidentals 

Resource investigator:



They are enthusiastic and also communicative



They are assigned for explore opportunities 



They are over optimistic by nature (Bednár and Ljudvigová, 2020). 


Microsoft_PowerPoint_Slide14.sldx
Plant

They are creative in nature

They are allowed to generate new ideas for the project completion

The weakness that they have is they ignore the incidentals 

Resource investigator:

They are enthusiastic and also communicative

They are assigned for explore opportunities 

They are over optimistic by nature (Bednár and Ljudvigová, 2020). 







Plant: 

They are creative in nature, are allowed to generate new ideas for the project completion, and also is assigned to solve the problems. But, the weakness that they have is they ignore the incidentals and they are too preoccupied to communicate properly (Bednár and Ljudvigová, 2020). 

Resource investigator:

They are enthusiastic and also communicative. They are assigned for explore opportunities and to collect the important resources. But, they also have some weaknesses like they are over optimistic by nature (Bednár and Ljudvigová, 2020). 
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Coordinator:

They are confident, mature, and also clarifies the goals to be achieved by the team

The key wellness that they have may be seen as little manipulative nature in them

Shaper:

They are challenging, dynamic, and is assigned to overcome the team project related obstacles 

Monitor evaluator:

They are strategic by nature and is assigned to monitor the tasks done by the team members 









Co ordinator:

They are confident, mature, and also clarifies the goals to be achieved by the team. Co-ordination of all the tasks among the team members is the key role of them. But, the key wellness that they have may be seen as little manipulative nature in them (Cockburn, 2019). 

Shaper:

They are challenging, dynamic, and is assigned to overcome the team project related obstacles in the path of the project completion. But, the key weakness that they have is that they are prone to provocation and also offends the feelings of people (Cockburn, 2019).  

Monitor evaluator:

They are strategic by nature and is assigned to monitor the tasks done by the team members in a justified manner. But, they are not able to motivate others and also is overly critical analytic by nature (Cockburn, 2019). 
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Team worker:



They are co-operative by nature, and 

also diplomatic



They are assigned to remove the 

conflicts and friction between the 

team members 

Implementer:



They are practical, and efficient by 

nature. 



They are assigned to convert the 

ideas generated by the resource 

investigator into reality
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Team worker:

They are co-operative by nature, and also diplomatic

They are assigned to remove the conflicts and friction between the team members 

Implementer:

They are practical, and efficient by nature. 

They are assigned to convert the ideas generated by the resource investigator into reality







Team worker:

They are co-operative by nature, and also diplomatic. They are assigned to remove the conflicts and friction between the team members to develop a smooth team work approach for the organisation (Cockburn, 2019). 

Implementer:

They are practical, and efficient by nature. They are assigned to convert the ideas generated by the resource investigator into reality and to organise the tasks in a proper manner. But, they are considered the inflexible by nature (Cockburn, 2019). 
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Completer finisher: 



They are the individual of perfectionist. 



The complete finisher are assigned to identify the errors in the project 

outcome

Specialist: 

They are the individual in the team work with complete subject knowledge 

offering input to the critical situation of the project task. 
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Completer finisher: 

They are the individual of perfectionist. 

The complete finisher are assigned to identify the errors in the project outcome

Specialist: 

They are the individual in the team work with complete subject knowledge offering input to the critical situation of the project task. 





Completer finisher: 

They are the individual of perfectionist. The complete finisher are assigned to identify the errors in the project outcome before timely delivery and to make the corrections to finish the task effectively (Cockburn, 2019). 

Specialist: 

They are the individual in the team work with complete subject knowledge offering input to the critical situation of the project task. They do not offer their subject knowledge all the time but is rare and is offered at the critical time of project task completion (Cockburn, 2019). Based on the completion of the role assigning, the overall team project is expected to get resolved. 
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MANAGING CONFLICT BY THOMAS AND 

KILMANN MODEL



Conflict management is the vital 

aspect of the team work



It is the role and responsibility of 

the leaders and managers to 

manage the conflict between 

the team members



Conflict management can be 

addressed by the Thomas and 

Kilmann model.

Thomas Kilmann conflict model

Source: (Bahrol et al, 2019).
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Managing conflict by Thomas and Kilmann model

Conflict management is the vital aspect of the team work

It is the role and responsibility of the leaders and managers to manage the conflict between the team members

Conflict management can be addressed by the Thomas and Kilmann model.





Thomas Kilmann conflict model

Source: (Bahrol et al, 2019).





Conflict management is the vital aspect of the team work as team collaboration is very much important to manage the best teamwork delivery positively. It is the role and responsibility of the leaders and managers to manage the conflict between the team members by offering sessions and making the engaged with various common tasks so that an effective teamwork approach in the organisation can be managed (Bahrol et al, 2019). 
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Competing: This is the model on conflict resolution taken by the 

management of the organisation in terms of developing the win-lose power 

struggle and to win the race by the power struggle.

Compromising: by maintaining the relationship undamaged, accepting the 

decisions at the minimal level to stay away from the conflict situation 

development can be addressed here (Bahrol et al, 2019). 
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Competing: This is the model on conflict resolution taken by the management of the organisation in terms of developing the win-lose power struggle and to win the race by the power struggle.

Compromising: by maintaining the relationship undamaged, accepting the decisions at the minimal level to stay away from the conflict situation development can be addressed here (Bahrol et al, 2019). 









Competing: This is the model on conflict resolution taken by the management of the organisation in terms of developing the win-lose power struggle and to win the race by the power struggle.

Compromising: by maintaining the relationship undamaged, accepting the decisions at the minimal level to stay away from the conflict situation development can be addressed here (Bahrol et al, 2019). 
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Accommodating: to maintain the harmony in 

the conflict situation, accommodating with 

the solution and resolution outcome is 

highlighted here (Bahrol et al, 2019). 

Coopertaiveness: This is another important 

conflict resolution process where the focus 

on meeting others needs and demands is 

concentrated in order to manage the mutual 

relationship between the team members 

(Cioarţă, 2020). 
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Accommodating: to maintain the harmony in the conflict situation, accommodating with the solution and resolution outcome is highlighted here (Bahrol et al, 2019). 

 Coopertaiveness: This is another important conflict resolution process where the focus on meeting others needs and demands is concentrated in order to manage the mutual relationship between the team members (Cioarţă, 2020). 









Accommodating: to maintain the harmony in the conflict situation, accommodating with the solution and resolution outcome is highlighted here (Bahrol et al, 2019). 

 Co opertaiveness: This is another important conflict resolution process where the focus on meeting others needs and demands is concentrated in order to manage the mutual relationship between the team members (Cioarţă, 2020). 
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Avoiding: This is another important 

conflict resolution process where the 

confusion is avoided by the individuals 

and also sometimes is withdrawn from 

the situation to maintain the neutrality 

(Cioarţă, 2020). 

Assertiveness: This is another conflict 

resolution process where the self needs 

and demands completion is only focused 

by bringing the discussion and agenda in 

a positive direction (Cioarţă, 2020). 
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Avoiding: This is another important conflict resolution process where the confusion is avoided by the individuals and also sometimes is withdrawn from the situation to maintain the neutrality (Cioarţă, 2020). 

Assertiveness: This is another conflict resolution process where the self needs and demands completion is only focused by bringing the discussion and agenda in a positive direction (Cioarţă, 2020). 









Avoiding: This is another important conflict resolution process where the confusion is avoided by the individuals and also sometimes is withdrawn from the situation to maintain the neutrality (Cioarţă, 2020). 

Assertiveness: This is another conflict resolution process where the self needs and demands completion is only focused by bringing the discussion and agenda in a positive direction (Cioarţă, 2020). 
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Collaborating: This is another important conflict resolution process where the 

all possible range of solutions for mutual collaboration and to develop win –

win solution platform is offered.  
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Collaborating: This is another important conflict resolution process where the all possible range of solutions for mutual collaboration and to develop win – win solution platform is offered.  











Collaborating: This is another important conflict resolution process where the all possible range of solutions for mutual collaboration and to develop win – win solution platform is offered.  

Thus , based on the discussion, it can be stated that all the possible conflict resolution strategies are offered by the negotiator so that the conflicts can be removed and the best teamwork culture for the organisation can be managed. 
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SUCCESSFUL TEAM DEVELOPMENT

The steps for building a successful team are as below:

Understanding about the team: 



Setting clear objectives for the team members to follow



Defining the clear roles among the team members to execute (Arnold-

DeHay, 2020)



Maintaining flawless communication with the team members to avoid any 

confusion and to maintain effective information sharing 



Effective cooperation offering by the leaders (Arnold-DeHay, 2020)
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Successful team development


The steps for building a successful team are as below:

Understanding about the team: 

Setting clear objectives for the team members to follow

Defining the clear roles among the team members to execute (Arnold-DeHay, 2020)

Maintaining flawless communication with the team members to avoid any confusion and to maintain effective information sharing 

Effective cooperation offering by the leaders (Arnold-DeHay, 2020)







Building a successful team for the organisation is about identifying the group of people with the correct mix of skills and professionalism. The steps for building a successful team are as below:

Understanding about the team: It is required to understand about the correct meaning of greater team work and also is required to be focused on certain aspects:

Setting clear objectives for the team members to follow

Defining the clear roles among the team members to execute (Arnold-DeHay, 2020)

Maintaining flawless communication with the team members to avoid any confusion and to maintain effective information sharing 

Effective cooperation offering by the leaders (Arnold-DeHay, 2020)
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Establish strong leadership:



Delegate the tasks and responsibilities among the team members based on 

their capabilities



Share the big vision with the team members



Communicate the clear goals with the team members (Arnold-DeHay, 2020)
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Establish strong leadership:

Delegate the tasks and responsibilities among the team members based on their capabilities

Share the big vision with the team members

Communicate the clear goals with the team members (Arnold-DeHay, 2020)









Establish strong leadership: Good relationship building with the team members by the managers and leaders should be balanced by strong leadership so that the trust and loyalty will be managed for the leaders. The key elements here are: 

Delegate the tasks and responsibilities among the team members based on their capabilities

Share the big vision with the team members

Communicate the clear goals with tee tam members (Arnold-DeHay, 2020)
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Building connection with the team members: 



Effective team building exercises should be 

done by the leaders (Arnold-DeHay, 2020)



Improvement of the co-operation among 

the team members should be focused by the 

leaders and managers (Loeb et al, 2019)



Encouragement offering by the leaders to 

collaboration development among the team 

members should be focused. 
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Building connection with the team members: 

Effective team building exercises should be done by the leaders (Arnold-DeHay, 2020)

Improvement of the co-operation among the team members should be focused by the leaders and managers (Loeb et al, 2019)

Encouragement offering by the leaders to collaboration development among the team members should be focused. 









Building connection with the team members: It is required by the leaders and managers to continuously evaluate the way that the team members are performing their tasks. Based on building the trust and confidence among each other, the team members can perform best and can deliver their best performance. The key elements to focus are as below:

Effective team building exercises should be done by the leaders (Arnold-DeHay, 2020)

Improvement of the co-operation among the team members should be focused by the leaders and managers (Loeb et al, 2019)

Encouragement offering by the leaders to collaboration development among the team members should be focused. 
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Development of connection with each team member: 

Building the trust and engagement with the tasks can be developed by the 

connection development between the leaders and team members (Loeb et 

al, 2019).

Investment in team building events: 

Arranging some social events

Arranging some outdoor events 

Arranging some important fundraising events

Arranging some Indore events
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Development of connection with each team member: 

Building the trust and engagement with the tasks can be developed by the connection development between the leaders and team members (Loeb et al, 2019).

Investment in team building events: 





Development of connection with each team member: being a leader, it is important to know all the team members individually by effective communication platform development with them. Building the trust and engagement with the tasks can be developed by the connection development between the leaders and team members (Loeb et al, 2019).

Investment in team building events: In order to build the effective team, it is important to offer them recognition and praise so that the confidence and morale will be boosted in them and effective team will get developed. Some of the activities can be considered by the leaders and managers to perfome are:

Arranging some social events

Arranging some outdoor events (Loeb et al, 2019)

Arranging some important fundraising events

Arranging some Indore events (Loeb et al, 2019)
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Monitor and review: 

Perfect evaluation techniques are the 

great part of building an effective and 

powerful team. 

At regular intervals of time based on 

the performance benchmark set for the 

team members, the tasks performance 

is required to be measured 
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Monitor and review: 

Perfect evaluation techniques are the great part of building an effective and powerful team. 

At regular intervals of time based on the performance benchmark set for the team members, the tasks performance is required to be measured 







Monitor and review: perfect evaluation techniques are the great part of building an effective and powerful team. At regular intervals of time based on the performance benchmark set for the team members, the tasks performance is required to be measured and feedbacks are required to be offered to the team members in an effective manner (Loeb et al, 2019). 

Thus, with the help of these stages, the effective team building aspect is managed by the effective leaders and managers for the organisations. 



28



image2.png

M Fud: Parepa Presentation - susr x Successful team development

< G @ googlecouk; CgNpbWcQAZL. @ ¢ B {pe*»®

oogle team a o P

AL

Students with Team Building Activities
popevents.ca

&«

&) Vantage Circle HR Blog < H

91 Insplnng Teamwork Quotes To Motivate Em...

7 Key Takeaways In Building A Global Team Teamwork Quotes To Motivate E
entrepreneur.com blog.vantagecircle.com

See more

tagecircle.com














image2.emf
TABLE OF CONTENTS



Introduction



Benefits of the team working 



Stages of team development 



Team roles Belbin



Managing conflict by Thomas and Kilmann model



Successful team development 



Conclusion



References


image29.emf
CONCLUSION

Thus, overall presentation has addressed wider aspects of the team 

development and conflict resolution as well as the contribution of 

organization leaders and mangers in an effective manner. 
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Thus, overall presentation has addressed wider aspects of the team development and conflict resolution as well as the contribution of organization leaders and mangers in an effective manner. 
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INTRODUCTION

The presentation is all about the team development benefits and various aspects 

of team development along with the conflict management aspects to be 

managed by the managers and leaders of the organization. 

Various models have been used address various aspects of team development 

aspects suitable to be managed in organisations. 
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Introduction

The presentation is all about the team development benefits and various aspects of team development along with the conflict management aspects to be managed by the managers and leaders of the organization. 

Various models have been used address various aspects of team development aspects suitable to be managed in organisations. 
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