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[bookmark: _Toc165730551]Introduction:
This is the business report which compares the two hotels the one is Shangri-La Hotel and the other one is Travelodge Hotel. This report discusses both hotel's Total revenue, growth potential, Market positioning, and financial commitment to CSR, and also uses the Bowmen's strategy in both hotels. In the end conclude the overall report and also give the recommendation to both hotel for their business growth and expansion.
[bookmark: _Toc165730552]Total Revenue:
[bookmark: _Toc165730553]Shangri La Hotel
In 2023, Shangri La Hotel PCL’s total revenue was 2.186 billion.  The fiscal year revenue of Shangrila Hotel from December 2019 to 2023 their average income was 1.391 billion. In December 2021, their revenue was 355.9 million, so Shangri La Hotel's revenue hit its 5-year low. The revenue decreased in 2019 that was 2.55 billion and its decrease was 6.9%, in 2020 its revenue was 663.3 million and it was -74.0%. Moreover, in 2021 the revenue was 355.9 billion and it was -46.3%. Additionally, in 2022 the revenue of Shangri La Hotel was increased to 237.5% and it was 1.201 billion (Shangri La Hotel, 2023).
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Figure 1: Shangri La Hotel revenue.
Source: (Shangri La Hotel, 2023).
They generate revenue from various sources like Hotel management services, Property development for sale, Hotel and investment properties, Commercial real estate, Office building, food and beverages, conference and function facilities and many other sources are used to generate their revenue (HE. 2024). Moreover, the COVID-19 pandemic is one of the significant factors that affect the overall hospitality industry, the Shangri La Hotel is also greatly effect by the COVID-19 pandemic, they suffered great losses in the first half of 2021 due to the lockdowns the travel restrictions, and reduction of travel demand cause to declines the revenue.
[bookmark: _Toc165730554]Travelodge Hotel:
Travelodge is one of the budget chains of hotels. 2023 became a record year for the Travelodge because in this year their revenue increased to 13.7% that is around £1,035.2 million, and the EBIDTA of the hotel adjusted that was increased to 14.6% became £243.9 million. The overall year 2023 is the first year in which the revenue of Travelodge surpassed £1 billion. Travelodge attributed their performance of 2023 to their strong demand of the customer in which both business customers and leisure customers are included, it also included the trading days of record-breaking and weeks during Eurovision and Wimbledon (Statista, 2023).
.
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Figure 2: Travelodge revenue
Source: (Statista, 2023).
Moreover, their revenue is come from 598 hotels, and 46000 rooms in all over the United Kingdom.  The factors that drive to increase in the revenue of Travelodge is the Hotel upgrade programme, they upgrade their hotel to the new premium budget luxe hotel design. In this hotel, the Bars, cafes and the next-generation concepts of the room are included. This helps to increase the revenue of the Travelodge. They also launched the Better Future sustainability strategy which also helps to increase their revenue (Travelodge, 2023).
[bookmark: _Toc165730555]Market Position
[bookmark: _Toc165730556]Shangri La Hotel
The market capitalization of Shangri-La Hotel in 2024 is $2.71 billion, by making the 3667th company in the world, the company are valuable in the world market through the market cap (Shangri-La, 2024).
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Figure 3: Market capitalization of Shangri-La Hotel
Source: (Shangri-La, 2024).
The Hotel targets upper-middle and upper-class individuals who have high incomes and want to enjoy a luxurious life, so they book the luxurious rooms of the hotel and the high quality of services (Baxter and Srisaeng, 2020). The Shangri-La group have three brands of Hotek that target the various customers according to their needs. The one is Shangri-La Hotels, this one is a five-star hotel that is established in a prime location in the city that targets high incomes and busy travellers. The next one is the Shangri-La Resorts, which is also five-star luxury hotels that are established in an exotic destination that targets elite-class families and high-income travellers. The other one is the Trader Hotel, which is a Four-star hotel that has a mid-price range of hotels and targets budget-conscious people (Shangri-la Group, 2017).
[bookmark: _Toc165730557]Travelodge Hotel:
Travelodge Hotels are used all over the UK, 27% of customers use Travelodge hotels, which means the Travelodge hotel brand is known by 91% of people to 30%. It is one of the budget hotel brands that have 46,000 rooms and they have 598 hotels around the UK, Spain, and Ireland (Page and Connell, 2020). Consequently, the customer demographic rate of Travelodge is 53.12% male and 46.88% female, in which the largest age group of people are included. The 25 to 34 years of old people are mostly the customers of Travelodge. The business travellers customers are also included give the high value to convince location of hotel. The Travelodge hotels are found in different cities and towns of the UK and provide an amazing experience to their guest. The leisure is also the customers of the Travelodge that want comfortable and high-quality value services for their stay.
[image: ]
Figure 5: Travelodge hotel customer demographics.
Source: (Travelodge, 2024).
[bookmark: _Toc165730558]Growth Potential
[bookmark: _Toc165730559]Shangri-li Hotel:
Shangri-la Hotels and Resorts' expansion strategy is aggressive in that they identify the markets with high growth potential that increase revenue and enhance brand recognition. Their expansion strategy includes expansion and renovation of hotels and resorts, expand and improving the existing services of the hotel that help to attract customers. The other strategy is to acquire similar and complementary businesses (Alhemeiri et al, 2024).
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Figure 6: Market share of Shangri-la Hotel.
Source: (Shangri-La Group, 2024).
Shangri-la Hotel and Resorts has several opportunities for its future growth, they have planned to expand its business into various countries, which could help to attract the larger population (Pradini et al, 2022). Moreover, the Shangri-la positions itself as a customized choice for busy travellers. Shangri-La also expanded its business into emerging economies which helped to grow the consumption of luxury hotels. In addition, Shangri-la expanded their presence causing a unique challenge. In China, front-line employees are not accustomed to exercising the authority of decision-making. The empowerment and the effective delegation of local staff are important for the health operation in a country with various cultural organisations (KHAING, 2016). Moreover, Shangri-la faces competitive challenges due to the establishment of various hotel brands.
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Figure 7: Potential Challenge
Source: (KHAING, 2016).
[bookmark: _Toc165730560]Travelodge:
It is one of the budget hotels that have various expansion strategies in which they plan to increase their portfolio in the UK, it has 35 hotels, that create 700 new jobs, and they aim to grow the 1,100 hotels by 2025. In 2021, they opened 12 new hotels bringing the 598 hotels to the end of the year (Górska-Warsewicz and Kulykovets, 2020). They also increased their presence, in which they are opening 60 new hotels in the centre of the city. They also increased their presence in the business park and the leisure destination. They also invest in their brand for long-term growth by enhancing the proposition of hotel location, the pricing, and the quality of the hotel. Moreover, Travelodge has several market opportunities in which they expand their hotel portfolio by opening new hotels in various locations (Williams, 2019). Travelodge also invest into the smaller markets because the smaller market has low rents and it also have less competitors. Furthermore, the potential barrier to the growth of Travelodge is UK market dependency, Travelodge are relying on the UK market which poses long-term growth risks. The macroeconomic factors is also one of the challenging backdrop for the Travelodge in which the ongoing inflation cost are remain concern. Travelodge needs to give careful attention to these factors (López-Andreu et al, 2019).
[bookmark: _Toc165730561]Financial Commitment to CSR (Corporate Social Responsibility):
[bookmark: _Toc165730562]Shangri-la Hotel:
Shangri-La Hotel and Resorts commit to operating the economic, environmental, and social responsibility sustainably. The social responsibility program of Shangri-la Hotel is called the “Shangri-La Cares” and this program has two components: “Sanctuary” and “Embrace” Embrace focuses on providing effective support in health and education that have underprivileged communities. Moreover, the Sanctuary focus on conserving and restoring biodiversity (Schroeder and Schroeder, 2018).
In 2022, Shangri-La donated 26,000 volunteers to the COVID-19 effort relief, which helped almost 200,000 people in disadvantaged communities. The Embrace project of Shangri-La Surabaya provides various training, activities, classes, and parental training to the children and also families of children in a rural school, at SD Tanwir (Maltese, 2020). In Bangkok, the Shangri-La hotel uses a heating system with solar water that helps to reduce the consumption of hot energy and liquefied petroleum gas which are mainly used up to 30%.
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Figure 9: CSR of Shangri-La Hotel
Source: (Maltese, 2020).
[bookmark: _Toc165730563]Travelodge:
Travelodge introduced fundraising programs and it has a wider fundraising program their program is called a “Change for Charity” that was launched in 2010. Since the inception day of the fundraising program, around 6,000 employees raised thousands of pounds. For the funds raised their employees arrange fundraising events in various areas for different charities in which the British Heart Foundation, Kids Out, Cancer Research UK, and Macmillan are included (Wu, 2021).
For the sustainability program, they also worked on net zero carbon. In 2021 the net carbon footprint was 39,922 tonnes of carbon dioxide and equivalent gases (CO2e), 70.6 tonnes of CO2e with an intensive turnover of per £million (Travelodge, 2022).
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Figure 10: Carbon Footprint of Travelodge
Source: (Travelodge, 2022).
[bookmark: _Toc165730564]Bowmen’s strategy in Travelodge:
Travelodge is a budget hotel chain, that is primarily operating in the UK. The strategy that is aligned in the Travelodge with the “Low price” strategy. Because Travelodge focuses on cost efficiency that provide no frill accommodation to their customers in a competitive pricing. Their price is attractive to the cost-conscious travellers. They target budget-conscious customers and expand their business within the UK market (Lawson, 2018). Moreover, their demand curve and elasticity are Price elastic. The price of the hotel decreases the demand increases.
[bookmark: _Toc165730565]Bowmen’s strategy in Shangri-La Hotel:
Shangri-la Hotel is one of the luxury Hotels, so the “Differentiation” strategy is aligned with the Hotel. Shangri-La Hotel's guest satisfaction rate is high because it provides a high quality of services to its guests and provide unique experiences. They provide premium pricing to their customer for their hotel (Alhemeiri et al, 2024). The demand curve of the Shangri-La hotels is the price inelastic”. As the price of the hotel room increases it does not affect on the demand because their customers are high-income and the upper class, so customers always want high-quality of services over price.
[bookmark: _Toc165730566]Conclusion:
In this report compares the two hotels one is a premium hotel which is Shangri-la Hotel and the other one is a budget chain hotel which is Travelodge Hotel. The total revenue of Shangri-La Hotel and PLC in 2023 was 2.186 billion and the revenue of Travelodge Hotel was £1,035.2 million. The market capitalization of Shangri-La Hotel in 2024 is $2.71 billion, while the customer demographic of the Travelodge is 53.12% male and 46.88% female. The Growth Potential of Shangri-La Hotel is aggressive, they have high market growth potential that helps to increase their revenue and enhance brand recognition. While Travelodge's growth potential is to expand its hotels all over the world, it aims to develop 1,100 hotels by 2025. Additionally, the CSR of Shangri-La Hotel is to commit a sustainable economic, environmental, and social responsibility. The CSR of Travelodge is to reduce the carbon footprint and make the environment sustainable.
[bookmark: _Toc165730567]Recommendation:
· Shangri-La Hotel should focus on its growth opportunity, the hotel should enhance the personalized experiences for the guests. They implement preference tracking for their guest and provide personalised welcoming amenities to their guest.
· Travelodge should expand their hotel business from the UK to all over the world. Expansion into new regions helps to reduce the dependency on the UK and gives growth opportunities.
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