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[bookmark: _heading=h.xn8oy34iimfg]Part B
Reflections according to the feedback given by the tutor and peers 
Gibbs’ reflective cycle
Graham Gibbs (1988) has developed a reflective cycle to analyse past learning experiences and create a new learning experience from the successes and failures experienced in the past. The reflective cycle helps an individual to critically analyse their newly learned knowledge or experience and improve the outcome according to the analysis. It is a cyclic process that influences personal and professional growth. The feedback given by the teacher and peers are pointing out the shortfalls of the study conducted. The suggested improvements are going to be analysed with the help of six stages of Gibbs’ reflective cycle.
[image: ]
(Source: Galli and New, 2022) 

Description 
The restoration project of major transport corridor has emphasised on primary issues affecting the transport routes connecting communities and services, which has been disrupted by flooding. Hence, implementation of a robust infrastructure is important for flood prevention and decreasing the impact caused by rainfall or flooding. Additionally, the project has emphasised on highly elevated roads, reinforcement of embankments and upgradation of drainage systems. Therefore, the project has aimed to reconstruct the important transport routes in an efficient and sustainable manner that will ensure the free movement of goods and people. It also included risk analysis and the scope of the work breakdown structure. However, reflecting on the feedback from the teacher using Gibb’s (1988) helped me to better understand the quad charts. It will be required to support the foundational structure for the project. Additionally, a corresponding image and a different poster colour will be required. 
Feelings
Through my lessons learned, I have identified some of the issues that were associated with Project A. Initially, I felt discouraged due to my lack of success with the original project materials. My peers and instructors were able to clearly articulate what I needed to do, which helped me to understand the benefit of reorganising the overall project and the need for a quad chart as well as a different graphic design to complete my work. 
Evaluation
The first task has assisted me in gaining both positive and negative feedback. As I mentioned before, in the initial stage, I felt vulnerable and afraid as I lacked knowledge about quad charts and other frameworks. Overcoming this initial hurdle has helped me to effectively demonstrate an openness to learning and collaboration. I have used feedback and guidance from my peers and teachers. It was a significant part of academic development. I felt demotivated after receiving the critical feedback, which was a human interaction. 
Analysis
The feedback given by my teachers and peers have helped me to identify the possible improvements and shortfalls of my project. The feedback has assisted me to integrate the quad chart in my final task and enhance the quality of the project. Besides, the colour that I used for my posters has affected the presentability and impacted the visual quality. Considering this, I will consider this feedback to enhance my future project and will include a quad chart to enhance the project quality and improve the presentability of the poster. 
Conclusion
The project has assisted me in learning that a corresponding photograph will be important to guide the study regarding the project. This will allow for an honest representation of the project value and dependability as well as provide examples of how well something works based on the quad charts. The bright colours of the posters will also add to the overall quality of the project through the use of different styles created by each graphic designer.
Action plan
Based on Gibbs’ (1988), the action plan will involve the generation of new posters with a variety of colours, and the QUAD chart will be added within my final assignment, along with the required images that would help to enhance the submission of the overall assignment. 

[bookmark: _heading=h.m0o2kapz2kw0]Part C 
[bookmark: _heading=h.42wbjemlkat]1. Introduction
This assignment will develop the core knowledge regarding project management development. The project will focus on rebuilding the principal corridors for the transportation of goods and people, providing emergency services, local councils, and community organisations which were overwhelmed (Cabinet Office, 2022). To start with, project management is a distinct endeavor with a start and finish,carried out by individuals to achieve predetermined objectives within constraints of budget,and quality (Project Management Institute, 2024). The environmental agency issues are included in the projects, as infrastructure resilience is increasingly shaped by climate‑related risks (Environment Agency, 2023). With the help of a detailed proposal, management will have developed the entire project. This will include project descriptions, scope of the projects, work breakdown structures, quadrant charts, stakeholders' involvement, resource allocations, and risk analysis for the project development (APM, 2024). With these strategies, the entire project will be developed.
Based on the scenario, the project aims to reconstruct and reopen major transportation routes in a safe and efficient manner with sustainable practices, aligning with national infrastructure resilience frameworks (National Infrastructure Commission, 2023). It will restore movements of people and goods quickly and prevent the future occurrence of flooding, as resilient transport corridors can significantly reduce disruption (DfT, 2021). The proposed transportation corridor can be beneficial in managing floodwater and reducing water clogging (CIWEM, 2022).
2. Project description
This project will highlight the principal corridors in the transportation of people and goods with a core strategy, which could enhance economic growth, regional connectivity and logistic efficiency (OECD, 2020). The main processes include identification, ongoing monitoring, and selection of resources and risks (Kerzner, 2022). This project is aiming to improve the transportation situation during floods within the UK by reducing congestion, enhancing capacity, and increasing connectivity between economic hubs (DfT, 2023). Upgrading the infrastructure of the project makes it possible to handle higher volumes of people and goods, and the sustainable green spaces are focused on sustainability and enhanced transportation access for improved connectivity (UN Habitat, 2022).
The restoration project of the major transport corridor is concentrating on bringing back the transport routes within a short time period by ensuring a strong structural integrity of the transport corridor. According to the scenario, intense rainfall has affected the structural integrity of the transport corridors, consistent with national reports on climate‑driven infrastructure degradation (Met Office, 2023). The reduced capacity of the sewage systems also contributed to the disruption of the roads (Environment Agency, 2022). Mobility systems have been disrupted, as well as economic losses and supply chain interruptions, which are common consequences of major flooding events (OECD, 2021). Local councils have initiated emergency services to restore communication and transportation services as much as possible (Local Government Association, 2023). The project is also aiming to connect communities and businesses with other services which have suffered from the massive flooding (NIC, 2023). This project approaches integrated structural improvement in engineering and sustainability design, reflecting best practice in climate‑adaptive infrastructure (ICE, 2022). These are emergency measures that are planned to ensure longevity and minimise future disruption in the particular place (DfT, 2021).
This project will be completed within 11–12 weeks. The first 3–4 weeks are for routing clearance and project design. Weeks 5–10 rebuild the reinforcement of work, and the last two weeks will be used to evaluate the testing, inspection and reopening, following standard project lifecycle models (APM, 2024). Relevant resources will be allocated for the contractors, including civil engineers, project teams, heavy machinery, construction materials, and safety environment experts (Kerzner, 2022). Budgets are allocated for the materials that will be completed within the time. Re‑established goods and people transportation will result in less economic loss and easier availability of service infrastructure to ensure resilience against floods (NIC, 2023).
3. Scope
The scope of the project includes inspection, structural clearances and evaluations, redesigns, and reconstruction of the project. It will reopen the sections of highways that are affected, aligning with standard scope definition practices (APM, 2024). This project will consist of increasing drainage capacities and strengthening them, which is essential for flood‑resilient transport systems (CIWEM, 2022). It will embank the high‑risk road segments and reinforce the foundations of bridges within the project (ICE, 2022).
The main scope of this project is that it is highly needed by communities and transportation services to address the issues. Based on this scope, the project will help in enhancing the drainage system, water management system and flood management system (Environment Agency, 2023). These key features will help in reducing water clogging and flooding within the transportation routes (DfT, 2021). Implementation of bioengineering solutions will include hydroseeding and geo‑solutions with bamboo plantations to protect the hilly road segments from landslides and soil erosion (FAO, 2020).
The structural and operational upgrades will be the broader scope of the project, using modern materials and techniques such as fly ash and cement‑treated sub‑base, which improve durability and sustainability (ICE, 2021). This project will ensure all‑weather motorable access for people and goods (NIC, 2023).

[bookmark: _heading=h.e5c53ucevpay][bookmark: _heading=h.u45mwk6wwq57] 4. Work breakdown structure 
Work breakdown structure is a key component within project management, which outlines the key tasks that will support the completion process of the project. This helps in assigning the overall scope of the project while outlining the methods and processes that will be considered (Cooke and Williams, 2025). The key work that will be considered includes surveying the site, assessing routes, materials and designing procurement, road and bridge reconstruction, installation of better drainage and flood control and testing. 
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(Source: Author)
[bookmark: _heading=h.17c5p6g9y34s][bookmark: _heading=h.2zcbt01wzhtf]5. Quad Chart 
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Source- (Self-created)
The above chart is relying on objectives, approaches, outcomes and changes for the project's development, based on ( Lean,2026 ) This chart contains a summary of the key aspects of the River Severn Transport Corridor Reconstruction Project. The chart helped to know the project’s advantages, like improved infrastructure, a faster recovery of the economy, improved access for emergency responders, and increased ability to withstand future floods. In addition, the chart identifies some of the key risks related to the project, including weather delays, budget constraints, labour shortages, environmental issues and safety concerns. The overall objective of the chart is to provide an easy-to-read format that can assist with rapid understanding and decision-making when considering the River Severn Transport Corridor Reconstruction Project. These are documents which provide concise and high-level project technology in the business proposal. It, with the help of four major elements, facilitates rapid decision-making for the project development. This cart has helps to deliver with a crisis and can make overviews with essential values projects without reading the full assignments. 

[bookmark: _heading=h.c6s5xy6hw59w]6. Gantt Chart 
A Gantt Chart displaying  a project-management tool for stakeholders to comprehend scheduling, dependencies and overall project progress according to (Kerzner,2022) 
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[bookmark: _heading=h.t4vvtn4c0p1c][bookmark: _heading=h.lvedcckcaqw7](Source: Author)
7. Stakeholders and involvement 
In the scenario of the July 2025 catastrophic flooding across the West Midlands, the recovery process needs a multi-agency and coordinated approach. It can involve multiple stakeholders. The projects of reestablishing transportation corridors would be highly required by several stakeholders. This approach will be significant as it can help in managing surface water runoff. Besides, it will contribute to increasing resilience and preventing erosion. The learning alliance is a series of interconnected stakeholders (Fried et al., 2021). Stakeholder analysis in project management is the systematic procedure of identifying the individuals or groups. Stakeholder involvement to rebuild the UK transport corridor includes transport operators, governments, businesses, and local communities. These stakeholders' entire economic growth and project success are vital for managing environmental impacts, reducing risks, and gaining social acceptance. 
Local councils 
Integrating flood resilience into road reconstruction would help in reducing long term costs.  Besides, it can assist in preventing repeat failures caused by extreme weather. Besides, they should lead the public consultations on re-establishing strategies.
Environment agency 
The Environment Agency will be important in prompting ethical and sustainable operation within the project. These environmental agency aspects will help in promoting a sustainable structure and enhance the decision-making process. The environmental agency will help in using sustainable resources such as concrete, hydraulic materials and others. This is a key aspect that will allow this project to adhere to sustainability and environmental standards.  They will be responsible for monitoring the progress and the impact of the construction project on nature. It will help in identifying risk factors, based on which risk measures will be taken to effectively complete the project. They can contribute to providing data on hydrological risks to inform where the transportation corridors need to be protected. 
Contractors and engineers 
The role of the contractors will be related to technical design and reconstruction of roads, bridges and transport hubs.  By highly focusing on flood-resilient materials and adaptive design, the contractors may facilitate the passage of water. It can be achieved through implementing structures. The implementation can include several materials that enable stormwater engagement. They would be involved in consultations and provide design options to their local councils (Hillson, 2024). This project will also utilise flood-resistant and management materials which will help in enhancing the transportation routes. Moreover, the transportation corridors using sustainable measures and effective flood management design can help in managing water clogging. 
Local business and residents 
The role of the local business and residents involves immediate use of the transport infrastructure and those most impacted by its failure. Besides, local communities, residents and vendors will help in guiding the project in understanding the issues faced by them. This will help in improving the overall pavement infrastructure while enhancing the transportation services. They can help to adapt their daily logistics. 
Organisations in the transport and logistics industry 
Different companies in the transport and logistics industry act as direct stakeholders because they are involved in their day-to-day operations. They also include supply chain management and processes of storing, moving and delivering goods within the company. The direct stakeholders who have a dependency on the damaged corridors for moving goods and people. Besides, the logistics firms should effectively engage with the local authorities to recognise alternative routes and provide data on bottlenecks. Assessing the local environment and infrastructure will be important to rebuild the transportation corridor. To confirm the effective rebuilding, a collaborative framework should be implemented in the entire project plan. Regular updates would be provided to all stakeholders about the progress of repairs. It may help in ensuring transparency and managing expectations. On the other hand, active participation would be sought from the residents and businesses during the design phase of the new infrastructure. It can assist in ensuring community needs are met. Apart from this, combining data from the EA, local feedback, and engineering would result in better strategic decisions. The help of this collaborative approach may contribute to directly addressing the requirement to break the cycle of communities struggling to recover from the flood (Testorelli et al., 2024). 

[bookmark: _heading=h.61ewj5cl4ciz]8. Allocation of resources
The project has focused on introducing advantageous solutions by rebuilding new routes and restructuring the existing pathways to enhance the transportation facilities. This solution will include damage-proof materials, flood-resistant materials, effective drainage systems and many more.  Overall, the process requires sustainable materials, funding and heavy machinery to support the project development process. Considering this, the key resources that will be required for this project are labourers as core assets, like Civil engineers, construction teams, heavy machines, construction materials like bricks, cement, geotextiles, geogrids, interlocking concrete pavers, porous concrete, recycled asphalt and concrete and staff safety and environmental expertise. They will be responsible for managing the delivery of this project. 
Construction materials 
Construction materials that have been mentioned will be allocated based on the requirements and the project's progress. This will help in managing the budgeting process without creating pressure on the budget. Besides, materials will be recycled and reused to avoid excess expenditure. 
Workers and staffs 
Staff and workers are vital for the projects that highly influence the rebuilding of transportation corridors in the post-flood scenarios. They could lessen operations and implement resilience measures, and ensure continuity of goods and the movements of people. This is because the project manager is responsible for handling stakeholder engagement, resource allocation, budgeting and project planning (Kerzner, 2025). Meanwhile, ground staff will be responsible for building the transportation infrastructure. Meanwhile, the environmental expert will help in ensuring regulatory compliance and will conduct an environmental assessment to understand whether the infrastructure is suitable for the current condition or not. Apart from this, the safety staff will ensure that every worker is adhering to the safety regulations, and they will be responsible for managing emergency situations and uncertain accidental hazards (Osei-Asibey et al., 2021). 
Budget 
[bookmark: _heading=h.rofebssgmqyy]Budget will be the core resource for this project as it will support the overall phase of the project. Considering this, the budget will be allocated using a structured process. It will help in supporting the mobilisation and purchase of the construction materials. Besides, a budget will be allocated to support the delivery of the project by offering wages to the staff and preparing legal documentation to support the project. 
9. Risk Analysis
Risk analysis is a significant process of recognising and evaluating threats. These risks are discussed below. 

	Risk 
	Impact 
	Mitigation 

	Additional flooding and river breach 
	Further submersion of homes in Worcester, failure of the electricity and transport network, and disruption. 
	Integration of temporary flood barriers, activation of the property flood resilience kits. Besides, it also involves monitoring of temporary flood defences. 

	Stalling construction 
	Another risk can include delays to regional development projects, damage to equipment, besides, it may also include loss of construction materials. 
	Suspension of work in the high-risk areas and securing site equipment will be vital.  With the help of the proactive measures, it is possible to ensure that development projects are resilient. 

	Resource scarcity and supply chain 
	Supply chain disruption and ineffective management and allocation of resources can delay the project delivery time (Freeman, 2023). 
	Pre-positioning resources and establishing multiple sources for materials will be helpful for the overall project. Effective coordination between the project members can be a significant strategy. They can help in managing risks and confirm the rapid site access during emergencies, and establishing pre-planned communication protocols would be helpful. 

	Accident breakdowns 
	It includes structural damage to buildings. It focused on the emergency personnel, who are at risk of infections from contaminated waters. 
	Strict compliance with the H&S protocols and immediate structural assessments before reoccupying buildings would be significant. 

	Community unrest and safety 
	Potential for public frustration over barricades and social unrest can be a significant risk (Kujala et al., 2022). 
	Clear and timely communication from the local authorities, Transparent flood alerts, and traffic control for safe evacuation.  



The region has experienced high water levels, with lessons learned from the previous February 2020, the overall scenario has implied a 20% increase in the flood risk estimates. It can make the event more common (Freeman, 2023). 

[bookmark: _heading=h.ldm068f9k2wi]10. Conclusion 
The project can involve constraints like budgets, time, and quality. The project has enhanced the knowledge of Rebuilding the principal corridor for transportation of goods and people to mitigate the risk of “Severe Flood Warnings – Danger to Life.” This assignment has been provided with the scope of the project with a work breakdown structure, a Gantt chart and a Quad chart to know the project timeline. Some stakeholders who will be involved in the projects have been identified in the report. Resource allocations for the project have been provided in the report. Local communities and government authorities, emergency services and environmental agencies, contractors and engineers, and local businesses and residents will be the major stakeholders for the project. All these aspects have been provided for the project enhancements. This project has been effectively and rapidly conveyed to customers. 
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