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Introduction
I spent 90 hours at The Rookery, a residential home for adults with learning disabilities, and this journal looks back on that time. I want to dig into how I grew professionally and connect what happened on the job with management theory. 
Reflective practice really matters in management, and it pushes you to look honestly at what you’ve done, learn from it, and get better next time (Schön, 1983).
I’m using Gibbs’ Reflective Cycle (1988) to organize my thoughts. It takes you through six steps: description, feelings, evaluation, analysis, conclusion, and action planning. This approach helps you think more deeply and build real skills for the future.
Going into the placement, I wanted to stretch myself past just managing daily operations as a Team Leader. My goal was to get a grip on bigger issues. Things like leadership, governance, and how big decisions get made in an organisation.





















Description
During my placement, I worked closely with the Registered Manager and got to see just how much goes on at the management level. I looked through anonymized organisational documents, investigated workforce planning, and paid attention to how decisions happen around staffing, budgets, and keeping the quality up. 
Workforce planning stood out, especially the push to rely less on agency staff. Using agencies drives up costs and disrupts continuity, so finding the right balance between covering shifts and sticking to the budget is a real challenge. I watched as the management team weighed these factors and made choices to protect both the bottom line and the standard of care. 
I also spent time looking at how the organisation’s decisions fit with what Care Inspectorate Wales expects. Meeting these regulatory standards isn’t just a box-ticking exercise, it’s how the service stays accountable and keeps quality high.





















Feelings
When I started the placement, I felt pretty sure of myself as I already knew the organisation well. But I still wasn’t sure how I’d handle management work. As time went on, I really started to see just how complicated strategic decision-making can get, and how much responsibility managers take on. 
Watching the senior leaders up close boosted my confidence. It made me want to work on my own management skills. At the same time, seeing what they deal with every day made it clear how tough their jobs really are. They must juggle all kinds of things: staff shortages, tight budgets, and making sure everything lines up with the rules. It’s a lot to handle.























Evaluation
Overall, the placement turned out to be a real eye-opener. I got to see how strategic decisions happen, especially when it comes to things like workforce planning and managing finances. 
You really notice how important good HR management is in service organisations. If you don’t have enough staff, service quality drops right away (Armstrong, 2020). 
Another highlight was seeing how quality assurance works in practice, from audits to performance monitoring. They make sure the organisation meets regulatory standards and keeps improving over time. But there were some drawbacks. The limited placement hours meant I missed out on some management activities such as budgeting meetings and a Regulation 73 Audit. 
Honestly, this just highlights bigger issues in the social care sector: with everyone under time pressure and the workforce stretched thin, both day-to-day operations and long-term planning can take a hit.




















Analysis
You can look at my placement experience through a few management theories. Strategic management, for example, says you must line up your resources with your big-picture goals if you want the organisation to last (Mintzberg, 1994). I saw this in action. Managers worked hard to cut back on agency staff without sacrificing service quality. 
Transformational leadership is all about inspiring people and getting everyone on board with the mission (Bass & Riggio, 2006). Watching the Registered Manager gave me a real sense of how leadership style shapes not just how engaged the staff feels, but the whole team culture. 
On the HR side, proper workforce planning keeps the organisation running smoothly and supports staff wellbeing (Armstrong, 2020). The push to rely less on agency staff shows a wider commitment to hanging onto good people and creating more stability. 
Kolb’s Experiential Learning Theory (1984) also fit here. It explains that we learn best when we experience things and then take time to reflect. 
This placement was a great example. I saw management choices firsthand, thought about them, and managed to connect what I observed with the theories we study. 
Finally, organisational behaviour research points out how important teamwork and collaborative leadership are in healthcare (West et al., 2014). I saw that for myself. Leaders put a real focus on open communication and working together to get results.
















Welsh Social Care Context and Regulation
In Wales, Care Inspectorate Wales oversees social care services and sets the standards for what safe and effective care should look like. When I was on placement, I noticed how much these rules shape what managers do. Especially when it comes to things like staffing, keeping people safe, and making sure the quality stays high. Managers don’t really get a choice here. The regulations push them to focus on good governance, staying accountable, and always looking for ways to do better. 
It lines up with what strategic management is all about. Adapting to outside pressures just like Porter described back in 1985. The sector faces its own set of struggles like finding and keeping staff is a constant struggle, and turnover stays high.
Leaders must plan carefully and make smart HR decisions if they want the service to last. Seeing all this play out in real life made it clear. HR strategies and wider business goals must work together, or the whole thing starts to unravel.





















Conclusion
During this placement, I got a closer look at how strategic management works in a social care setting. I saw right away how different it is from day-to-day leadership. Here, you’re thinking about the long game, making plans that stretch into the future, figuring out where resources go, and keeping an eye on the big picture. 
What stood out for me was how much management theory matters on the ground. Things like leadership, planning for the workforce, and good governance aren’t just abstract ideas. I saw how important it is to find the right balance between keeping things financially steady, doing what’s right, and making sure the quality of care doesn’t slip. 
Looking back, I can see how hands-on experience like this really helps you develop as a strategic thinker and grow in a management role. It’s not just theory. It’s something you learn by doing.





















Action Plan
This placement showed me a few key areas where I want to grow. 
First, I need to get a stronger grasp of strategic management and leadership theory, especially when it comes to workforce planning and handling finances. 
I'm also working on my ability to reflect and learn from real situations by using theory as a guide. That’s what’s going to help me move from day-to-day leadership into more strategic roles. 
On top of that, I’m planning to take part in more professional development. Things like leadership courses and advanced qualifications like the QCF level 4 and 5 in Health and Social Care. That way, I’ll keep building my management skills and open better career opportunities in social care for myself.
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