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	Leadership is the most important aspect of running any organization be it a profit or non-profit organization. The importance of leadership in organizational management is because it provides a direction towards the goal of the organization. Therefore, without leadership, an organization will not be able to achieve its purpose and goals (Ciulla and Ciulla, 2020). The concept of leadership is defined as the process of giving a group of people direction towards a goal that they all want to achieve (Weiskittel, 1999). However, the success of an organization also depends on good management. The process of management is different from that of leadership because it focuses on the day-to-day administration of the different departments in the organization (Algahtani, 2014). The report focuses on leadership in relation to the situation at the NHS. The information provided in the report is based on the provided article, which outlines the problems at the NHS and the challenges that the leadership will have to solve. In the process of discussing how the leadership at the NHS should improve the organization, the report discusses leadership styles and recommends a style that will be good for the organization. The report then discusses leadership skills and identifies the leadership skills that are needed at the NHS. The report also evaluates the leadership and ethical priorities that the article promotes. Finally, the report supplies a conclusion that summarises the key points made in the article and a point of conclusion that supplies an overall recommendation on leadership at the NHS.  

[bookmark: _Toc130812909]Effective Leadership Styles

There are different leadership styles that a leader can use to carry out the process of leadership. One of the most common leadership style that leaders use in organizations and countries is that of democracy. In this style, a leader gets power from the people he or she leads and only continues to lead as long as he or she has their permission. In a democracy, leaders only supply guidance to their followers because it is the followers that decide their directions. Democracy is an effective leadership style as it achieves good results in organizations and countries (Olson, 2017). Another important leadership style is that Laissez-Faire. The leadership style is known for the freedom that the leader gives to the people he or she leads. In this style of leadership, a leader assumes that the people under his or her leadership are good at what they do and that they do not need to be managed. Based on this assumption, the leader leaves the people under his or her leadership to take responsibility and decide on how they will carry out the tasks they should do (Yang, 2015). Compared to democracy, the Laissez-Faire leadership style offers more freedom to the people who are being led.
The third main leadership style that has been practiced by many leaders in the history of countries and organizations is that of autocracy. This is a form of leadership where a leader takes control of all the systems in an organization and uses his personal vision as the organizational vision. In autocratic leadership, leaders do not welcome criticisms or opinions from the people they lead as the processes they put in an organization have to be followed without question (Olson, 2017). Compared to democracy and Laissez-Faire, autocratic leadership has achieved the least success in history as the people under autocracy revolt against their leaders. However, autocratic leadership is successfully used in military organizations for purposes of discipline. 
Another modern style of leadership is the situation leadership style where a leader adjusts to meet the demands of a situation. The leadership style encourages flexibility in leaders where they adapt to the conditions of their organization and adopt suitable leadership styles (Hayward, 2021). Another form of leadership that has been used by modern day leaders is that of transformational leadership. This is a type of leadership where the leader creates a vision to transform the organizations and make it better. The style encourages visionary leadership and problem solving because the leader will need to create solutions to problems and a vision to implement the solutions (Bass, 1990). The situation at the NHS require a transformational leadership style to transform the organization and lead it out of the problems it is currently facing. For example, in the article, the author notes that one reason why the organization is failing is because it focuses on treatment alone instead of having systems that also take care of prevention. Moving the organization from its current systems of treatment alone to one that care about prevention will require long-term transformation, which calls for the presence of a transformational leader.
The article also indicates that the organization should improve its environmental participation measures because it contributes to carbon emission. Creating such systems that allow the NHS to be proactive in its carbon emission measures will require long-term changes. The changes cannot only be implemented by a transformational leader who can transform the organization. However, the leader at the NHS will also benefit from situational leadership where he or she adapts to new situations. The changes that are required at the organization will cause the emergence of new situations that the leader will have to adapt to.


[bookmark: _Toc130812910]Effective Leadership Skills

	For a leader to successful implement the style of his or her choice, he or she needs the necessary leadership skills. Leadership skills are the abilities that give a leader the qualities to carry out the tasks they require to do in order to lead. There are three main types of leadership skills that a leader can possess which include administrative skills, interpersonal skills, and conceptual skills (Kay and Russette, 2010). Administrative skills are those that enable a leader to manage the resources that the organization has. This includes the allocation of resources such that all the important departments receive adequate resources. 
Administrative skills also involve showing the technical competence in the leader’s profession. In interpersonal skills, a leader practices social perception where he or she understands the social issues in the organization. Such issues can include communication gaps, gossip, social groups and harassment. Interpersonal leadership skills also include conflict resolution skills that enable a leader to fairly solve conflicts without favouring any employee. Organizations are made up of individuals with differing opinions and points of view. Therefore, conflicts that need a good leader to resolve can arise at any time (Kay and Russette, 2010). Finally, interpersonal skills also enable a leader to demonstrate emotional intelligence in their leadership. As a result a leader will be able to understand the emotional responses of the people under his or her leadership. Such skills give leaders the ability to create policies and give directions that will receive good emotional responses from the employees. 
The third category of leadership skills is the conceptual skills. These are skills that enable a leader to conceive plans on behalf of the organization and implement them over a period of time. Conceptual skills also enable a leader to make strategic visions that will improve the organization over time. Such skills require the ability to think long-term and predict the future of an organization with accuracy (Bennis, 2018). Finally, conceptual skills enable an organization to solve problems that the organization meets when it is improving. The situation at the NHS as the author has described it requires a leader that can demonstrate two main leadership skills. The first category of skills required by the NHS leader is the conceptual skills. The article provides a number of improvements that the NHS need to do such as adjusting its systems to incorporate environmental measures and prevention of diseases. Such improvements require the creation of a vision and strategic plans to achieve the vision, which are skills in the category of conceptual skills. 
Secondly, the leader of the organization will need to have the administrative skills in order to save the NHS from its current problems. The administrative skills will be important because they will enable the leader to practice effective use of resources when creating and implementing the plans needed. Since all the changes that need to take place will have to be supplied with resources, the leader should be good administratively to avoid underfunding important projects in the organization. 

[bookmark: _Toc130812911]Challenges to Leadership in uncertain times

 Uncertain times in an organization occur when the external environment that surrounds the organization experiences changes that can lead the organization in different directions. During such times, the leadership of an organization cannot predict what will happen in the future as the external factors can affect the organization’s processes at any time. Uncertain times in an organization are often caused by crises where the organization experiences an event that interferes with its normal operations. Crises are not predictable and have the capacity to make an organization stop its operations or reduce its effectiveness massively (Alexander et al., 2020). In recent years, the NHS has experienced a crisis that made it go through uncertain times. 
The crisis happened during the Covis-19 pandemic when the infection made more people need medical health attention. Because the pandemic could not have been predicted, the NHS experienced uncertain times in terms of the volume of patients it was supposed to provide services for. The high number of patients caused a crisis at the organization because the normal capacity was exceeded. In the future, the NHS might also experience a crisis of increased number of people who need healthcare services because of the UK’s ageing population. Statistically, the population of the UK will be comprised of older people than young people in the next few years. Therefore, the NHS will experience an increase in the volume of patients it is supposed to attend to because the elderly are more prone to diseases.
During uncertain times and a crisis, the leadership of an organization should prioritize actions that are most urgent. The priorities should be informed by the needs of an organization that will address the crisis and prevent it from the possible negative effects (Alexander et al., 2020). In the article about the NHS, one of the leadership priorities that the author has suggested is that of including prevention as a major concern for the NHS. The suggestion is a reasonable leadership priority as it makes the leader focus on an issue that will help reduce the number of people who develop health issues in the future. The purpose of the NHS is to ensure that the population of the United Kingdom is healthy (Castledine, 2009). Therefore, prioritizing prevention will help the NHS achieve its purpose, which makes it a good leadership priority. Another leadership priority that the article promotes is that of addressing the problem of a long waiting list. The author points out that the NHS is expecting a longer waiting list in the following year to add to the already long waiting list. A long waiting list for any healthcare provider is a matter of urgent concern because it means that the patients in the waiting list will wait for a long time before seeing their doctors. Therefore, such a matter should be dealt with by the leadership as a priority, which makes the article right in forwarding the issue as one of leadership priority. The two leadership priorities in the article are good as they can be justified using healthcare reasons.

[bookmark: _Toc130812580][bookmark: _Toc130812912]Ethical Leadership

	Ethical leadership is a kind of leadership where the leader aims at achieving a moral and ethical good. An ethical leader cares about the effects of the organization’s processes on the people it serves and the stakeholders (Lawton and Páez, 2015). Therefore, they lead in a manner that all results are ethical and none of the stakeholders are negatively affected. As an organization, the NHS has ethical obligations that the leader must ensure it achieves. For example, the organization has an ethical obligation to provide quality care to the citizens of the UK because it is funded by their taxes. In the article, one ethical priority that the author has pointed out to the incoming leadership is that of the NHS should focus on the social determinants of health as part of its prevention policy. The social determinants of health are the nonmedical factors that contribute to the health of a population. Such factors include the living conditions, age, occupation, and nutrition among others. Making prevention and focus on social determinants of health an ethical priority is good for the NHS because the organization has an ethical duty to prioritize people in conditions that can ruin their health. 
	Another ethical priority that the article has suggested for the NHS new leadership is that of taking care of the environment. The planet is in bad environmental conditions as a result of centuries of human activities that destroy the environment. Scientific projections predict that the planet can become inhabitable in the future if the amount of carbon emissions released into the atmosphere by human activities are not reduced (Trenberth, 2018). Therefore, it is the ethical duty of every person and organization to save the planet by reducing their carbon emission. The NHS is also one of the organizations that have such an ethical duty and it should be placed as a priority. The reason why the issue of carbon emissions should be a priority is because of the consequences of failing to prioritize it. If the NHS neglects its impact on the environment, it will contribute to making the planet inhabitable for future generations, which will be unethical. Therefore, the two ethical priorities above are justified and the author is right in including them over other issues. Prioritizing the ethical priorities of environmental conservation and social determinants of health will enable the NHS meet important ethical obligations. The leadership of the organization should make the two issues ethical priorities for the good of the organization.

[bookmark: _Toc130812913]Conclusion

	One of the main points that appears in the report is that leadership is important in the success of the organization. This point is made by linking the leadership activities that should take place at the NHS with the success of the healthcare organization. Another important point in the report is that the way in which a leader leads determines the success of the organization. This point can be seen in how the report has recommended certain styles of leadership as better for the NHS than the others that have been discussed. The report has also discussed important theories in leadership. The most important theories that have been elaborated include the democratic, Laissez-Faire, and autocratic leadership styles. The report has also discussed important leadership skills such as interpersonal, conceptual and administrative skills, and explained why each category is important in leadership. 
Concerning the NHS, the main important recommendation made within the report is that the organization needs transformational leadership. The style of leadership has been recommended because the NHS needs important transformations in the future that can only be achieved by a transformational leader. Moreover, the report recommends that the leader should have administrative and conceptual leadership skills. The conceptual skills will be important to the NHS and its current state because they will help the leader make plans and a vision for the changes that should be implemented. On the other hand, the administrative skills will help the leader manage the available resources carefully when leading the organization through a period of change.
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The module of Emergent Leadership Skills in the Workplace has made me learn important topics in leadership. In this essay, I reflect on my experience when learning the concepts, I have learnt from the module. I use the Gibb’s model of reflection to reflect on the entire experience and the lessons I have learnt. The Gibbs model was developed by Dr. Graham Gibbs in 1988 as a tool for experimental learning (Knowles et al., 2006). 

[bookmark: _Toc130812915]Description 

· during the learning process, I read notes and materials provided by the tutor on different theories and aspects of leadership. The materials were on concepts such as leadership styles and skills among others. I also did some research on leadership in order to find answers to questions I answered in assignments. I conducted research using sites with credible sources such as journal articles and books on leadership. 

[bookmark: _Toc130812916]Feelings

· the main feeling, I had during the module was that pride of accomplishment. I felt good whenever I learnt any concept that I found important in leadership such as leadership styles. The other feeling I had during the learning experience was that of sadness when I learnt about a leadership style that I did not agree with such as autocracy. 

[bookmark: _Toc130812917]Evaluation

· I had good experiences and bad experiences during the Emergent Leadership Skills in the Workplace module. The good experience included the joy I experienced after understanding a leadership concept. For example, I felt good to learn about ethical leadership, leadership skills, and leadership styles. The bad experience came when I had to do assignments where I had to research.  
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· the joy that I felt after learning about the concepts in leadership was as because I was not aware that leadership had so much to learn about. On the other hand, when I was doing the assignments, I had a bad experience because I was aware of how to get information on each concept from the internet.

[bookmark: _Toc130812919]Conclusion 

· I made several conclusions in the process of learning about leadership in the module. For example, I concluded that the concept of leadership should be studied in detail because it is important. Secondly, included that there are other styles of leadership that are better than others. For example, reflecting on each leadership styles made me understand that democratic leadership is better than autocratic leadership. I also concluded that an organization can benefit from more than one leadership style depending on the situation it is experiencing. Finally, I concluded that the leadership skills are the most important part of leadership because they enable a leader to do the actual leader.  

[bookmark: _Toc130812920]Action Plan 

· my action plan concerning learning about leadership in the future will mainly reading research papers on leadership concepts. I will read on more leadership styles, especially the emergent styles such situational and transformational leadership styles. I also plan to read more on ethical leadership skills. Finally, I plan to observe the leadership styles that the leaders in my organizations practice. I believe doing so will give me practical knowledge on leadership on what works and what doesn’t work.  
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