
LCDB 7008 – Visions for the future 

Teaching Schedule (2024/25 Autumn)  

Date Topic  Theme  Activities/Business Case  
9/10/2024 Topic 1 - Introduction to 

Org mgt management 
Overview  

Business and 
management  

Discussion on job satisfaction and 
motivation  

16/10/2024 Topic 2 – Management 
and employee 

Business and 
management 

Discussion on job satisfaction and 
motivation 

23/10/2024 Topic 3 – Job satisfaction  Digitisation Business case : Hybrid work 
arrangement  
Communication through Teams  

30/10/2024 Topic 4 – Emotion and 
Mood 

Digitisation Business case/activity : or 
literature-based discussion  
AI and emotion  

6/11/2024 Topic 4 - – Emotion and 
Mood 

Generational 
studies/ 
Sustainability 
 

Business case /activity or literature-
based discussion 

13/11/2024 Topic 5 – Leadership and 
organization (I) 

Generational 
studies / 
Sustainability 

Business case/activity or literature-
based discussion 

20/11/2024 Topic 6 – Leadership and 
organization (II) 

Generational 
differences at 
work / CSR/ 
Sustainability 
 

By 22/11 : Assignment topic 
submission  
 

27/11/2024 Topic 7 - Group behaviour 
and management  

Generational 
differences at 
work / CSR/ 
Sustainability 
 

Student-led activity or literature-
based discussion on leadership 
(Led by Lubin, Jiyu Summer, Chris)  
Business case /activity / debate…  
 

4/12/2024 Topic 8 – Organisational 
change and stress 
management  

Globalisation / 
Sustainability  

All students  
Presentation (10 mins) 
5-min presentation on the 
assignment topic (aim, objective, 
theory) & 5 min Q&A 

11/12/2024 Topic 9 -Change 
management  

Globalisation / 
Sustainability 

Student-led activity or literature-
based discussion on organizational 
change and mgt  
(Led by Diane, Alan, Priya) 
 

8/1/2025 Topic 10 – Organisational 
culture  

Globalisation / 
Sustainability 

Students’ sharing  
Sharing on  

i. Work environment  



 & one-to-one 
consultation (For 
assignment)  

Sitting arrangement, 
office and facilities) 

ii. Work practice (e.g. 
manager-subordinate 
communication,  power 
distance, decision 
making, process, dress 
code..) 

Dos and Don’t in your work culture 
(e.g. Workover time culture) 

15/1/2025 
(Last 
session) 

Wrap-up session & Q&A 
 

  

22/1/2025 Assignment submission  

 

The above schedule is for reference only. It is adjustable to fit into students’ learning.  

 

Remarks  16/12/2024 - 03/01/2025  Christmas Vacation  

 


