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In this presentation, the structure of organisations will be described using the case of Sainsbury. It shall begin by defining the organisational structure and its significance to business in a short manner. Subsequently, it will make comments on three major forms of structures: functional, divisional and matrix. It will also explain how each structure will work in the case of Sainsbury's in simple examples. Finally, it shall also conclude the key arguments and mention the reason why structure is important to the success of a business.
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Organisational structure can be described as a manner through which the roles, duties and communication are structured. The structure is applied to control different departments of an organisation, such as the retail department, the supply chain department, and the online service department, in an organisation such as Sainsbury, which is large. It brings out the reporting lines and decision-making process. An effective structure will help in improving coordination and reducing confusion among the employees. It also helps in the efficient running of the company and responsiveness to the market changes in the competitive retail market.
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In Sainsbury, the functional structure is familiar as the employees are grouped based on their specialisation. One of them is the marketing, finance, operations and human resources departments. The different departments work under professionals, and this boosts efficiency and performance. It is highly simple to administer structure, especially in large organisations. The weaknesses however, include the fact that the interdepartmental communication is at times weak and thus, the decision-making process may be slow when departments have to interact.
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In Sainsbury, the divisional structure is the organisation that is segmented into different divisions based on the products or services. Sainsbury has such divisions as the online services, the online grocery retail, and the online services, for example. Each division is headed by a different team and has its own resources. This is in order to allow the company to specialise in the requirements of the customers and market demands. It enhances performance as well as flexibility. This is disadvantageous as it can increase the expenses because the same resources will be used in each division.
[bookmark: _Toc225176413]Slide 5: Matrix Structure
[image: ]
The Sainsbury organisation structure is a mixture of functional and divisional structure, also known as the matrix structure. In this system, the employees do not report to one manager, such as a functional manager and project manager. This will help in improving the interdepartmental teamwork, communication and innovation. It may be useful in these projects when it comes to digital transformation or the development of a new product. It is, though, also confusing, as the employees report to several individuals and may create antagonism if the situation is not addressed properly.
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Organisational structure is highly connected with the success of Sainsbury. There are strong and weak points with each of the functional structure, the divisional structure, and the matrix structure. Sainsbury uses a combination of these structures so as to be able to improve efficiency, flexibility and innovation. The well-thought-out design will help the company to control the running of the activities and stay in the retail market. Therefore, it is important that the right structure is selected in order to achieve long-term business goals.
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Organisational Structure

Organisational structure involves the
arrangement of job descriptions, duties and
communication (Gutterman, 2023).

It helps the employees learn to report, and
things are done efficiently in different
departments and operations (Fu ef al., 2022).

The organisation increases integration of the
retail outlets, supply chain and online services
in the company (Lara and Wassick, 2023).

A competitive market involves using an
effective structure to boost decision-making,
accountability and overall organisational
performance.

"

Figure 1: Different Types of Organisational
Structure
(Souce: Nishadha, 2023)
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Functional Structure

* In Sainsbury, functional structure is the one that uses
the specialiSed departments such as marketmﬁ_; finance
operations and human resources to structure the
employees (Joseph and Gaba, 2020).

* The quality, efficiency, and productivity of work are
also improved, since each department is run by
professionals in their activities.

* Such a structure jcncguraf;;es complete power and
vertical communication between the employees and
the top management.

* It may, but it may impair the interdepartmental
collaboration and slow down decision-making in
complex situations.

Sainsbury’s Functional Structure

Finance Marketing Operations HR
Department [l Department Department Department
Foance & Accounting  Adverisng &5aes  Stores 8 Suppy Chain HormanResurces

Figure 2: Sainsbury’s Functional Structure
(Source: Self-Developed)
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Divisional Structure

« Division structure breaks the company into
autonomous divisions in terms of commodities or
services offered by Sainsbury (Corporate Finance
Institute, 2020).

Sainsbury’s Divisional Structure

CEO
+ These significant segments are the grocery retail,
Argos, and online services, with their management

|
A Ex and resources.
Grocery Division Argos Division Online Services Division « This organisation promotes flexibility and

Reta Opeations Reta Operatons mece Operatons freedom to focus on the target customer and
‘market.

| | |
] [ 1 [ 1
==  oveations Jlf s | * However, it can increase the cost of operation as it

results in duplication of resources by divisions.

Figure 3: Sainsbury’s Divisional Structure
(Source: Self-Developed)
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I Matrix Structure

Sainsbury’s Matrix Structure

* The Matrix structure is a combination of the
functional and the divisional strategy of
Sainsbury to improve efficiency and

coordination (Asana, 2026). e Nnogr
 Functional managers will be reporting to the

employees, along with project managers who Function

would be working on specific organisational Managers

goals.

. . . . Division

« It is a hierarchy that encourages innovation, co- Managers

operation and better utilisation of resources in

the departments and projects. Employees [

 Dual reporting can be baffling and create § I
o - Figure 4: Sainsbury's Matrix Structure
conflicts in the absence of effective (Source: Self Developed)
communication and leadership.
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Conclusion

The organisational structure in Sainsbury is vital to the management of the organisation and
achievement of business goals.

The different structures possess their advantages and disadvantages; functional structure,
divisional structure and matrix structure have different advantages to the organisation
depending on the needs and the environment.

Sainsbury is using a mixture of these structures to achieve the efficiency of its operation,
flexibility and innovation.

The benefit of an effective structure is that it improves performance and enables organisations
to remain competitive in the retail industry.
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* In this presentation, the concept of
organisational structure has been discussed
with Sainsbury being the case study on the
same.

« It highlights the aspect of organisation in its
task management, job roles, and
communication in a large retail organisation.

* Three important structures, including
functional, divisional, and matrix, are
covered, justified and depicted simply.

* The conclusion is also set at the end of the
presentation with the key findings and
benefits to the organisation.




