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FULL BUSINESS PLAN FOR WONDERLAND LTD
Introduction

Wonderland is a Private Limited Company, with 5 members in total, we feel the best option was to separate our finances, so we do not put ourselves in any financial risks as we all have families and assets to look after.

The advantage of being a PLC would be if Wonderland LTD was to expand in the future, we could borrow more money and achieve financing loans.
Wonderland LTD is an indoor play centre that has activities with soft play materials, it also concludes of a separate sensory area for children with autism and down syndrome.

It is open to children aged 0-9 years, and we encourage adults to participate as much as possible.

Our mission statement is: -

To improve our next generation, we believe that children are the future, so let’s all be extraordinary together. 

Our unique selling point is: -

Sensory play, halal food, and healthy eating.


Marketing activities

After a considerable amount of research from marketing questionnaires our final graphs show customers are willing to pay the entry fee of £7.90.

Our graphs also show that we are providing facilities required, however customers would like to see Disney characters, therefore we have implemented these changes for parties and events, our graphs have also shown customers would like trampolines and ball pits, however as we do not have the space that meets their requirements we would introduce these if we were to expand our business in the future.

Advertising in newspapers and local radio stations

Wonderland LTD shall be promoted in the South Wales Argus, this will reach 292,000 people (South Wales Argus 2016) to enable us to reach a wider audience.

We will market our services across a wide range of people through capital south wales, as this will engage our target market and audience more specifically.

Our chosen time slot would be aired at 7am-9am and 2.45pm-3.30pm.
The costs do vary on radio advertising which is charged at a rate of £2.00 per a thousand listeners, however 10,000 listeners at 10am with a 30 second spot would be £200. (workspace 2019).



 
Social media platforms

FACEBOOK

Joining 70 million businesses worldwide and with 1.6 billion daily users (HubSpot, 2019)
Facebook shall be used to promote Wonderland LTD.

Wonderland LTD will have a Facebook page that is created to the public, and allow customers to “like” the page, share content, and give feedback.
wonderland would provide content updates on newsfeeds.

In order to catch our audience, photos with permission will be uploaded.

INSTAGRAM

An Instagram Business Account gives followers a one click contact button to get into contact with us, just like our website.

With over 800 million monthly users and 60 million photos posted everyday (Neil Patel, 2018).
Wonderland LTD will post photos and updates as having “followers” will bring in new customers/followers.

In order to keep our audience engaged we will use: -
· Photos
· Videos
· Stories (slideshow format, and will only stay for 24 hours)
· Boomerangs (Images that play on loop)



By using Facebook and Instagram we are able to view statistics such as: -
· Engagement data
· Impressions
· Instagram stories metrics
· Facebook sociograh.io

Also, a breakdown of demographics of followers such as: -
· Age
· Location
· Gender




Email

An email signup can keep Wonderlands customers by giving them a deal, discount or money-off coupon, these incentives it will show our loyal customers a nice touch of personalisation tailored to the individual.


SEO  
Search engine optimisation will improve the search engine ranking.
Putting Wonderland LTD in the search bar in Google will display links to the page that are measured by analysing the number from other web pages.

Wonderlands new updates on Google picks up these authority signals over time and gives a high ranking, therefore using simple and clear language creates content that is easy to share and will make the website traffic increase.

Marketing mix
(Initially communicated in 1960 by E J Mc Carthy)

In order to market for Wonderland LTD successfully, the 4 p’s will enable us to not fail or make a loss for the company.

PRODUCT
· Sensory play
· Soft play
· Halal food
· Meeting the needs of customers
· Problem solving as soon as it occurs

PRICE
· Entry fee of £7.90
· Offers such as 2 for 1
· After school play, reduced price with snack and drink.

PROMOTION
· Handing leaflets where footfall is most such as shopping malls.
· Vouchers on school magazines 
· Social media platforms
· Groupon

PLACE
· Located in Newport Gwent, 36-140 Corporation Road NP19 OBH 
· There is excellent transport links with 15 minutes from Cardiff by train and 20 minutes from Bristol. (JLL 2019)


PRICING STRATEGY
Wonderland LTD will be using Price maximization as it aims to make pricing decisions that generate the greatest revenue. 
According to Madhavan Ramanujam, (Repsly, 2019) maximisation is the best strategies in order to prioritize the revenue growth.

A pricing strategy chart in appendices will show the examples of pricing compared with our competitors.
(figure 1)

Our prices have shown although we are expensive, we do have more incentives for our customers, compared to our rivals.



Community

With a diverse community in Newport we aim to advertise to local businesses where we can engage with them personally to build a good relationship that would benefit our company.


Doctors and health visitors

Wonderland is keen to work with the NHS and Barnardo’s charity, as parents need support and rest away from children to recover from illnesses, it also helps children to have a break away from life stress or just having the facilities that the NHS can provide entitlement to, and yet help the local communities that require our services.  



Competition

With 3 other indoor play centres available in Newport there is competition, however no other indoor play has the facilities that Wonderland does for special needs or disabled friendly play such as sensory play, Wonderland has targeted an older age group, a bigger venue for play, Halal food options, bright and relaxed colour surroundings, and a 100 car parking spaces, disabled access and ramps available, and at all times a first aider on duty.




SWOT

A SWOT is conducted in appendices (figure 2) that shows Wonderland LTD against our rival competitors.













Appendices


	INDOOR PLAY CENTER
	      PRICE
	  INCENTIVE

	Wonderland LTD
1.Parties

  

2.Early bird offer
10-11am


3.After school offer
4-6pm

4.Sensory play
Unlimited


Funkey Monkey

1.Toddler mornings

2.Membership (every month)

3.Entry fee

J R ZONE

1.Enty fee

2.Lazer party

3.Play party


Crazy club

1.After school 


2.Toddler art,
Craft and food.




3.Kids play
(Saturday and Sunday 9am-10am)

4.Entry Fee (Term time, 1-12 years)
	





£10.00 per head




£4.00 each child



£5.00 each child



£7.90 each child
Fixed price











£3.95

£14.00


£5.75







£5.95


£13.95

£10.75




£5.99



£5.99



\



£1.00



£2.99
	





Host
Up to 20 children
Unlimited play
Party food and squash

Drink



Snack 
Drink



Drink


































Meal deal



Art
craft 
Food activities
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SWOT



	Strengths
	Weakness
	Opportunities
	Threats

	Wonderland:
Excellent transport links
Halal food options
Separate sensory play
Wider age range
Large car parking facilities
First aid employees
Indoor activities
Café with hot and cold foods
Large indoor area
Highly visible website and Excellent marketing
	Wonderland:

Competitors offering similar products
	Wonderland:
Can offer holiday childcare from 9-5.
Expand business
Membership benefits
	Wonderland:
Competitors can quote same prices which can make wonderland lose customers
Lack of customers would cause financial problems
Brexit- food prices, will go up.

	Funkey Monkeys:
Good loyal customers over the years
Membership benefits
Daily activities
Other play centres around the UK (established)
WIFI
	Funkey Monkeys:
Only cater for 8 and under.
Food expensive
Too cold 
Limited menu

	Funkey Monkey:
Expansion of business
Expand food options
Strong relationship with suppliers

	Funkey Monkey:
Competition of new wonderland!

Brexit – customers may not afford to go all the time


	JR zone:
5* food hygiene
Baby changing facilities
Disability friendly
Laser combat arena for older kids and adults.
WIFI
Loyal customers
	JR zone:
Lack of attendance to toilets!
Lack of training
Lack of management skills
	JR zone:

Expansion of business
Training programmes to help staff and management.
	JR zone:
Increase in products and services
Increase of food prices
Competition of wonderland
Brexit 


(figure 2)
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Brand new indoor playcenter that awaits adventure for all children to play, with innovative features, friendly atmosphere, and an open café.

     
     OPEN DAY 
   15TH JUNE 2019 FROM 10AM 
UNTILL 5PM (Free parking) 

 
We are delighted to announce the brand-new opening of Wonderland LTD.
 A premium soft center for children aged 0-9 years.

Our unique center has sensory rooms, clean toilets, café, (including halal meals, snacks, hot and cold drinks). 

Find us at: 136-140 Corporation Road, NP19 OBH 
Contact us: 01633 842339 
Join us at: Facebook and Twitter – Wonderland LTD 

Tickets are £4.50 with discounts for 2 or more siblings. 
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