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[bookmark: _Toc162432006]1.Introduction 
[bookmark: _Toc162432007]1.1 Background 
The success of any business depends on the characteristics of the workforce or employees (Siddiqui, 2014). Due to this reason, employee become the heart of the organizations and their importance in the business cannot be overstated (Ngozi, 2022). Businesses in any world would not accomplish their objective without the staff or workforce (Sinambela et al., 2022). Hence, they are aiming for some motivation that will even propel them to work in an effective manner or in the interest of the firm. It has been argued that business key goals or aims are embedded into the performance management process which is generally negotiated via the performance appraisal process. Among the several advantages that can be derived from the management of performance, the development of employees is of higher importance to the respective supervisors (Taiwo and Omojaro, 2019). Performance management allows them to motivate the employees to in excel their performance and tailor counseling to those who didn’t enhance while understanding the requirement for individual development and training. 
Thusi et al., (2023), PMS (Performance Management systems) is an objective and systematic method for consistently measuring the performance of staff. The system tracks employee performance in such a manner that is measurable and consistent. The system depends not a combination of methods or technologies to grant individuals across the firm that are aligned with and contributing strategic objective of the organization. Also, this is the method that grants some alignment among the outputs or activities and even the goals of the organization. The productivity of the workforce is a contributing factor to the success of the organization in reaching its goals. It is considered a guide for businesses in generating goals, performance indicators, or best practices that allow supervisors to make well-informed choices about the accomplishment of the business goals. Hence, Serban and Herciu (2019) stated that performance management is a widely understood topic, hence this study indicated that several businesses have struggled to integrate this system which can somehow limit the performance of the firm. This study majorly focuses on the integration of performance management systems in employee development goals within the UK retail context. 
[bookmark: _Toc162432008]1.2 Rationale 
Performance management systems become the core topic after the pandemic which has shattered the morale of the employees. Hence, this study determines the integration issues and benefits of this system in the enhancement of employee skills within the UK retail sector. Performance management systems with their three key processes such as goal setting, performance review/evaluation, and feedback or coaching can be considered to be effective in the development of employees. 
[bookmark: _Toc162432009]1.3 Problem statement 
The integration opportunities and issues of PMS would be a problem for businesses especially the retail sector of the UK. Hence, previous studies would not have specific results in the context of a specific industry. There are least studies performed on the PMS within the context of employee development in the retail sector. Hence, this study will provide an understanding of information within this context and fulfill the objectives of the study.
[bookmark: _Toc162432010]1.4 Aims and Objectives
The study aims to investigate how performance management systems can be aligned with employee development goals to enhance skills.
· To investigate the influence of Performance management systems on retail employee development as well as consumer satisfaction. 
· To determine the challenges in integrating PMS in the UK retail organization effectively. 
· To examine the strategies to align individual goals with the business objectives for enhanced business performance along with workforce growth. 
[bookmark: _Toc162432011]1.5 Questions
· What is the influence of Performance management systems on retail employee development as well as consumer satisfaction?
· How integrating PMS can be a challenging for the retail organisation?
· What are the strategies to align individual goals with the business objectives for enhanced business performance along with workforce growth?
· 

[bookmark: _Toc162432012]2. Literature review
[bookmark: _Toc162432013]2.1 Impact of performance management systems on employee development
According to Govender and Bussin (2020), performance management plays a key role in fostering the growth of employees. It is essential as it delivers an organizational method to track, evaluate, and improve performance with the help of defined criteria, constructive criticism, and coaching. 
Besides that, performance management systems generate a supportive environment, leveraging particular attainable objectives, providing often feedback, and empowering the workers to take constructive actions to enhance learning and growth.
Performance management has an optimistic influence on the retention of talent due to the reason it facilitates an organization's commitment to the growth and development of employees with active progress support, monitors and recognition of exceptional performance, proliferating the commitment and leading to internal promotion of high-possible individuals. 
The work conducted by Taylor & Peirce (2019), stated that PMS deeply enhances the performance of employees, skills, and behaviors, due to their efforts being understood and generating a cooperating atmosphere with the workers and their supervisors. The study even claimed that PMS is considerably prejudiced and does not understand the actual performance of the firm, however, they even determine it as good due to the reason each staff gets rewards and knows the actual employee performance. It's always difficult to understand the management however introducing contemporary methods of improving employee performance will confidently pay off, and the businesses will survive in their competitive landscape (Lee and Wu, 2017).
[bookmark: _Toc162432014]2.2 Impact of performance management systems on customer satisfaction
As per the work of Muhammad et al., (2021), it has been delineated that an adequate and well-organized performance management system will improve or amplify the consumer's numbers due to the reason, in the presence of PMS the product or service quality will not be at stake. However, if the PMS lacks a sustainable module then the consumers will likely opt for someone who can fulfill their requirements with the product's standards. Further, they will not prefer the goods and services which further leads to organizational loss. Hence, PMS is the most significant instrument for any Firm if it integrates effectively and improves consumer satisfaction as well.
[bookmark: _Toc162432015]2.3 Challenges in integrating PMS (Performance Management System)
Baporikar (2022), stated that integrating PMS in any organization can be problematic. This perhaps be due to the reason of poor leadership, absence of goal setting, poor alignment of the people's personal goals with the organizational goals, absence of monitoring, absence of communication, and absence of personal development and training. There are several issues that can be generated at the time of integrating PMS in the organization this can be a lack of performance feedback and review, change management practices, and no such rewards for better performance. 
[bookmark: _Toc162432016]2.4 Strategies to align individual goals with the business objectives for enhanced business performance along with workforce growth.
Ryba (2021), stated that the organization must set lucid organizational goals and get together as a leadership team to negotiate the vision and strategy of the firm and determine the particular goals that the firm needs to accomplish. Business goals need to be strategic, targeted, and built around a vision that the whole firm can share. 
Also, the organizational workforce meets with the supervisors to communicate the vision and highlight the particular benchmarks or goals that they have determined for the business. Listening to the employee's questions or feedback can make the goals make some sense and later refine the messaging. Hence, workers need to understand and buy into these goals in such a way as to efficiently negotiate them and drive some alignment. 
The organizations need to communicate with gals on every specific level, if these are clear, then employees are more likely to engage with the firm. As the firm builds goal conversations into the often messaging and communications, the business will strengthen, align, and remind the employees across the firm (Ryba, 2021).
It has been determined that staff who have the support they require to succeed are better positioned to accomplish and set the goals that strategically align their work with the business goals. 
[bookmark: _Toc162432017]3. Methodology
This section of the proposal is outlined on the basis of the Research or Saunder’s onion model. This model or framework is considered to be efficient in gathering insights about the study's relevant topic. In the work of Park et al., (2020), this research will depend on the use of the positivism philosophy as it is considered to be a better evaluation tactic to consider the opinions that already exist of what is being studied and gather factual information. This study will not synthesize information irrespective of this observation with the accumulated insights. This study optimizes or gathers general studies based on the performance management systems in contributing to employee development while the deductive approach fits with this in verifying this information with the developed hypothesis.
For this study, a survey tactic or strategy will be utilized to accumulate the insights associated with performance management systems and the influence of this on employee development (Melnikovas, 2018). Hence, this strategy will be effective in generating credible results for the work as this will provide authentic real-life experiences of people with first-hand information. 
Also, within this study mono-method will be performed due to the reason that this method either contains qualitative or quantitative information (Melnikovas, 2018). Hence, this study with the use of a survey strategy gathers quantitative insights which can be helpful for getting factual information. The reason not to adopt the mixed method is that it can combine both numerical along with subjective data to provide the results in a combined manner. Hence, in addressing the information associated with the objectives, the study will better deal with them with the use of actual data. 
The study is wholly based on the primary information from the UK retail business sector employees of evaluating their experience with the context of PMS. The use of primary insights drawn from UK retail employees will be helpful in testing the hypothesis of the existing literature and drawing further generative conclusions.  As per the work of Yekefallah et al., (2021), this information can be analyzed with the use of the SPSS software tools which can be simple to use and provide effective results based on the survey data. Hence, this can simply analyze numerical insights of the study with the help of descriptive analysis, correlation analysis, and even regression analysis in addition to frequency distribution. 
This study will be completed within a short period and considered as the study design of a cross-sectional study. Hence, it can cover information at a specific time with the use of a survey. The employees are enrolled in this study with the use of social media handles through LinkedIn where the post will be delivered to them and aware of the study. Hence, the consent form will even be provided there to get their consent on the enrollment of this study. 
Hence, this study uses purposive sampling which is based on selecting people based on specific criteria. Later employees will be chosen on the social media handles and interact via emails for the provided consent. This study will enroll 50 UK retail employees and enrolled fairly in this study with the use of university guidelines, the Data Prevent Act, and provided consent forms. 
The study has several limitations which can somehow limit the findings of the study in the future. For instance, the least study available on this topic can be problematic to set the base for this research. besides, the use of the survey will be costly and even time-consuming in nature if the respondents take several time to fill out the form. Hence, the limited sample size would limit the generalizability of the study results and identify them as ineffective in producing reliable results. 
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