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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reflecting on, how since attaining independent patrol status, the impact of organisational culture within policing, the risks that entails and outlining my strategies for maintaining my mental wellbeing and resilience.
Having attained Independent Patrol Status, I am able to properly reflect on the impact of organisational culture within policing and its effects on my wellbeing and resilience; The College Of Policing (2021) explains that because organisational culture shapes decisions, behaviours, and beliefs, it has a big impact on police and maintain a healthy culture can improve officer morale, community trust, and productive teamwork.  On the other hand, a bad culture can lead to misbehaviour, aversion to chance, and strained relationships within the society.  Organisational culture is defined by the Chartered Institute of Personnel and Development (2023) as,
“Workplace norms, values, and behaviours, traditions, individual views and individual beliefs. The culture of an organisation is shaped by the traits that members of that organisation have in common.”
Wellbeing involves having a positive self-image and self-esteem whereas resilience, which is directly related to wellbeing, is about having the ability to cope with and adapt to new situations (ReachOut, n.d.).  Regardless of what job role you have wellbeing and resilience are important, but even more so in the role of a Police Constable, as the role is physically and mentally demanding often dealing with difficult incidents where an operational police officer could go from one job to the next, it is imperative that police officers have a high resilience so that they are able to cope with these difficult incidents but also being mindful of their wellbeing and taking a break when needed.  Phythian et al. (2022) explains that it is often known that the demands of policing have a detrimental effect on the physical and mental well-being of police officers and staff. Phythian et al. (2022) also point out that although there is a rise in the understanding of wellbeing and candid discussions, more work needs to be done.  Grieve, Harfield and MacVean (2007) explain that the underlying set of presumptions and beliefs that members of an organisation share, which functions and unconsciously projects the organisation's image of itself and surroundings, is known as its organisational culture.  This highlights the risks involved of conforming to an organisational culture within a specific team or department that has views which do not represent your own, particularly of conforming in order to fit in as this can create an unhealthy ‘canteen culture’. It also shows that unless the Chief Officers of a police service lead by example then changing of unhealthy culture will not happen.  It must be changed from the top down through the hierarchy for any effective change to happen. As noted by Canterbury Christ church University (2021), managers whether they are civilian employees or warranted police officers have a responsibility to set an example for their subordinates and to confront actions such as light-hearted bantering that can incite hostility and allow sexism and bullying to go unnoticed.

There are numerous influences that can affect a police officer’s wellbeing, these could include social support, work-life balance, and personal habits which all contribute to the wellbeing of a police officer, and if their mental wellbeing is not being managed then they will run the risk of burn out. Mind (2022) explains ‘burnout’ as something which can happen if you’re constantly under lots of pressure from work. It can make you feel exhausted, drain you of f energy, make you enjoy your job less, or don’t feel motivated to do it anymore and a feeling that you are not doing your job as well as you used to.  So, it is imperative that police officers manage their mental wellbeing and resilience.  The Police as an organisation can either support or hinder wellbeing and resilience by the support, they offer their employees, in this regard I have been benefited personally due to my Sergeant having an open door policy whereby he encourages his officers to come to him with any issues so that he can look after your wellbeing.  Trauma Risk Management (TRiM) is available to support officers and staff following involvement in traumatic incidents. (South Wales Police, n.d.). The College of Policing (2021) explain that for organisational culture to be effective it must come from the chief officers to promote it so that they encourage the public to engage with policing and that all contact with the police from the public is one which will build trust.
As an operational police officer it is imperative to build on and improve your wellbeing and resilience.  There are numerous ways to do this, as explained by Mind (2022) building your support network can help to build resilience and make stress easier to manage and that support from people you trust can make stressful situations easier to manage.  The support could come from your friends and family, support at work such as occupational health or peer support from people who are going through the same situations as you.  I have personally benefited from peer support due to ongoing family issues where I am currently going through a divorce, due to having the confidence to confide in my team, they check in on me to ensure that I’m ok and pay more attention to my needs in event I that I am struggling emotionally some days.
The main way I have learnt to maintain my wellbeing since achieving my independent patrol status is through the use of “black humour” or “gallows humour” as it is otherwise known.  As noted by Christopher (2015) It has long been acknowledged that this type of humour offers therapeutic benefits, especially for those who are dealing with traumatic events. Given this, it should come as no surprise that emergency services workers frequently employ this kind of humour.  However, it should be noted that there is a fine line between dark humour and just being inappropriate or outright offensive. As explained by Psychologs Magazine (2023) dark comedy frequently examines delicate or forbidden issues, finding laughter in the strange or unsettling. To put it simply, the main distinction is that dark humour allows one to critically examine the subject while highlighting the absurdity and wrongness of the current situation. Uncritically reinforcing those inequalities, offensive humour fails to provoke critical reflection. When employed sensibly, dark humour should provoke reflection and laughter about the complexity of life. It shouldn't make the plight of people who are already oppressed or marginalised worse.  Similarly, Yakhlef (2022) explains that in addition to strengthening relationships at work, cruel, ridicule and dark humour can also reinforce insider/outsider divisions and build internal hierarchies among officers.  
In conclusion, since attaining my independent patrol status, it has become increasingly apparent how important it is that I maintain my mental wellbeing and resilience.  Due to the nature of the job as a police constable, constantly transitioning from job to job, it is important to take stock of yourself and evaluate how you are feeling and if needs be address it there and then to stop it from overwhelming you.  As stated above I have developed some coping mechanisms, and I am also acutely aware that South Wales Police also have an in-house counselling service specialising in trauma support in addition to extremal support agencies such as RedArc.  So, while there is adequate support available should officers require it, but it is also clear that more needs to be done to maintain officers’ wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing a domestic related incident which occurred during my time as an independent police officer, during the incident I had to use my power of discretion to come to the best possible outcome.  The Office of National Statistics (2023) conducted a recent survey in England and Wales which found that approximately 2.1 million people aged 16 years and over experienced abuse in the year ending March 2023.  This survey also estimated that there were approximately just over 2 million victims of domestic abuse and just under half that amount was recorded by the police.   As noted by South Wales Police Domestic Abuse and Violence Policy (2004) Domestic violence is a priority for South Wales Police, and it is force policy to take positive action when dealing with any domestic related incident, as to what that action is comes down to your individual discretion and judgement.
Domestic Abuse is defined as,
“A+B are personally connected, are over the age of 16 and the behaviour is abusive. Behaviour is abusive if its physical or sexual, Violent, or threatening behaviour, controlling or coercive behaviour, Economic abuse, psychological, emotional or other abuse and it does not matter whether it’s a single incident or a course of conduct.”  (Legislation.gov.uk 2021)
All police constables use the National Decision Model (NDM) in order to dynamically risk assess every situation in which they are involved. The NDM has five core principles which are gathering information and intelligence; assessing threat, risk and developing a working strategy; considering powers and policies; identifying options and contingencies; taking action and finally, reviewing the incident (College of Policing, 2013a). 
I will describe and explain the incident using the Gibbs model of reflection (The University of Edinburgh, 2020). 
The College of Policing (2020) note that effective investigations and the management of offenders depend on the ability to make decisions and use discretion. While decision-making is the process of choosing the optimal course of action from a range of possibilities, discretion is the capacity of a police constable to make decisions by taking the subject's context and circumstances into consideration. Police constables' judgement and discretion are crucial instruments in the criminal justice system for ensuring just and efficient results that uphold everyone's equal rights.
Description of incident
A call was passed over the police radio from the police public service centre, they were requested officers attend an address on an emergency response, the information provided was from a third party report from a taxi driver who had just dropped off a service user to their home address and due to them not having money has woken their partner up in the middle of the night to get them to pay for the taxi fare.  The partner refused and this resulted in the service user to go into their kitchen and cause extensive damage to the property.  En route to the call, I have already gone through the first four parts of the NDM (College of Policing, 2014b) which is the gathering of information and intelligence, which is a male destroying property; assessing threat, risk and developing a working strategy, namely the threat is an intoxicated male in a kitchen where there is potential for weapons; considering powers and policies such as the Police and Criminal Evidence Act 1984; and identifying options and contingencies such as officer presence being sufficient to de-escalate the situation or arresting the individual for any relevant offences. 
On arrival outside the property there were three persons present, the service user, the taxi driver and the service user’s partner. The service user presented himself to officers on arrival who explained what he had done and explained that he had a large quantity of alcohol that evening. Officers have then gone into the property to speak with the partner and to see the extent of the damage.  The partner explained that this was completely out of character for their partner, and they have never done anything like this before.
In that moment I run through the stages of the NDM (College of Policing, 2014b) with what is presented in front of me. In terms of powers and policies –the person responsible for the damage could be arrested for criminal damage as per the Criminal Damage Act 1971 (Legislation.gov.uk, 1991), however after speaking with the partner found that the property was owned by the person responsible for the damage, so he was not arrestable for the damage caused as it did not endanger life.  After speaking at length with the partner and finding she was not willing to proceed with any formal police action but understood that the police needed to ensure their safeguarding considering the facts and accepted that something needs to be done in the interim.  As a result, I decided that the person responsible for the damage could have been arrested for a Breach of the Peace (Legislation.gov.uk, 2022) due to them being outside the property still causing a commotion. However, using the discretion afforded to me as a constable, and talking them down using my conflict management skills therefore de-escalating the situation they were removed from the property and taken to a family member to spend the night with, this also falls under the NDM (College of Policing, 2014b) as I identified options and contingencies to achieve the best possible outcome.
After the incident I was able to fully review what had happened (college of policing, 2014b), I felt that given the circumstances and the lack of an offence for the criminal damage (Legislation.gov.uk, 1991), the removal of the intoxicated male was the best option to prevent any further offences, especially given his behaviour.  Had the male continued in his heightened and aggressive manner he would have been arrested for a breach of the peace which is defined as 
“Any person who in any public place or at any public meeting uses threatening, abusive or insulting words or behaviour with intent to provoke a breach of the peace or whereby a breach of the peace is likely to be occasioned, shall be guilty of an offence” (Legislation.gov.uk, 2022).  
However, if the male was arrested he could have held his partner responsible due to them refusing to pay for his taxi fare which could have had repercussions for them. I believe that by utilising discretion and not arresting the male I achieved the best possible outcome, as the intoxicated male’s partner stated that it was completely out of character for them, and they believed he was only acting in this manner due to his intoxication and that a night to sober up would be enough for them to realise what they had done.
According to Brown (2021), the majority of police guidelines are discretionary, meaning that officers may depart from them if they can provide a convincing justification while still abiding by the law.  Discretion is a useful tool in a police constable’s arsenal, as it allows police to use their professional judgement to achieve the best possible outcome.  As noted by Wortley (2003), the typical street-level police officer will witness numerous offences every day for which no arrest is made.  A single police officer can completely clear an offender by choosing to take an informal action, such giving a warning or ignoring an offence, away from the public eye, unhindered by due process, and not subject to review. Police can avert a criminal prosecution from beginning to end by selectively enforcing the penal code.  While police discretion is a powerful tool, it is also important to understand its limitations. As noted by Crotty (2016), a police officer in the course of their duty will unavoidably need to use some discretion, but using too much discretion can also be dangerous. Prejudice, uncertainty, and above all injustice are all encouraged by it. Allowing the police to pursue objectives that are incompatible with the criminal justice system poses serious challenges to both the administration of justice and the overall effectiveness of the police force if there are not review process in place to critically examine the decision making and rationale used by the officer using their discretion.
On the back of this incident a report multi-agency referral was submitted called a Public Protection Notice (PPN).  A PPN as stated by HMICFRS (2023a) is when adult or children’s protection concerns are documented in a PPN, which is a document used for information sharing.  In order to facilitate a multi-agency response, the PPN is shared with partner agencies to allow a tailored approach and will enable any safeguarding concerns for the family to be addressed.
In order to obtain information about the incident and evaluate the possible hazards I used the National Decision Model during this incident. After that, I came up with a plan for handling the event and took appropriate action by considering the relevant policies and authorities which was documented by way of written report on the record management system used by South Wales Police under the report for this incident that was allocated a unique reference number, referred to as an occurrence number. This report documented my decision making and rationale so that if required, it can be critically assessed at a later date. I reflected on what had happened and what I could do differently if I had to deal with a similar situation again. However, on this occasion I felt that I had taken the right steps and had adequately managed the risks.  In conclusion, the outcome of this incident reached the desired result, in that the intoxicated male who had caused all the damage within his property was removed, without force, to a place of safety without the need of police powers and a vulnerable person, the male’s  partner, was protected from what could have escalated should the intoxicated male not been removed from the situation.  There was no complaint forthcoming from the taxi driver due to them wishing to just leave the area following the commotion.  


Word count – 1655

































Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In order to foster team cohesion, I will assess team dynamics theories in this essay. I will also think about the reasons why conflicts arise in teams and investigate performance-enhancing tactics for both individuals and teams. I will discuss how police team dynamics might occasionally cause officers to perform below the standards they are expected to uphold throughout.
As noted by the College of Policing (2017) the cornerstones of organisational success are teamwork, leadership, and professional standards.  Ensuring continuous quality, dependability, and ethical behaviour is ensured by upholding high professional standards.  Good leadership encourages creativity, gives direction, and motivates officers to accomplish shared objectives.  Working as a team fosters collaboration, utilising a range of expertise to tackle challenging issues and increase output.  When combined, these components provide a strong organisational culture that promotes excellence and long-term success.
Osborne (2020) defines team dynamics as,
“The behavioural interactions that take place among group members are referred to as team dynamics. Their relationship include their interactions, communication, and cooperation.”
In a policing context teamwork is paramount.  It is clear that working together may improve safety, maximise effectiveness, strengthen communication, uplift morale, and lead a law enforcement organisation to greater success.  Bergner (1997) argues that a team needs synergy to function well together, its members build on one other's concepts and efforts.  From this you can safely assume that a cohesive team relies on one another to complete tasks as each member depends on the others to accomplish their tasks.  In addition, members of a cohesive team provide one another with emotional and professional support. Ultimately, members of a cohesive team have same objectives and moral principles. 
According to West Chester University (2022), Tuckman's phases of group development, which have five stages that are collectively referred to as Forming, Storming, Norming, Performing, and Adjourning, are one of the most well-known ideas about team dynamics. According to Tuckman's (2022) model, relationships from the team's leadership style shifts to one that is more collaborative or shared, and the team becomes more capable.  Forming is the process of assembling the team's structure and is often referred to as the initial shaping step where because individuals they feel that they have to fit in with the group, team members tend to avoid conflict. Members of a team look to the group leader for leadership and direction.  Storming is when Interpersonal conflicts start to appear throughout the task and process organisation phase. In this stage, power, leadership, and structural problems are paramount.  Norming is when team members are developing new methods for acting and cooperating throughout this phase and establish behaviours that become accepted amongst the team. Leadership shifts from one teammate in control to shared leadership as the group becomes more cohesive and team members discover that mutual trust is necessary for shared leadership to work.  Performing occurs when genuine interdependence becomes the norm for the group at this point in its development. The team is flexible since its members cater to one another's needs. This is an extremely productive era for the team and individuals within it both personally and professionally.  Finally, the last stage is adjourning, which is when team members are prepared to leave, which causes a big shift in the team's composition, goals, and structure during the final week of instruction. They go through transformation and change, the group needs time to process their feelings of termination and transition even as they continue to work effectively.
As Lucidspark (n.d.) explains, Tuckman’s (2022) model is beneficial as  it allows adaption to the natural development of human characteristics and permits leadership philosophies to evolve as the team matures.  This helps the group to become more at ease with conflict and improves their ability to collaborate.  However, Lucidspark (n.d.) also explains that with Tuckman’s (2022) theory there is tension at every level and that some people may find this quite unpleasant, and it could prevent the group from moving on to the next phase.  Every step of the stress cannot be instantly resolved. Furthermore, it is impossible to predict when the storming phase will cease.
Another well-known theory of team dynamics is that of Katzenbach and Smith (Praxis 2014) Jon Katzenbach and Douglas Smith developed this model of team performance in 1993 and published it in their book, ‘The Wisdom of Teams.’ This triangle paradigm outlines accountability, group productivity, and personal development as the three main tenets of cooperation.  The concept is based on the assumption that a development-focused team will foster a strong sense of both group and individual accountability, as well as enhance engagement and ownership. Teams will also be encouraged to identify and share a meaningful purpose with the organisation.  The drawback is that the team must be kept relatively small and meet frequently, moreover if the team becomes stuck in an early conflict, it may prevent the team from developing into a fully functional and cohesive unit.
According to Boyce (2022), there are six stages that may be taken to enhance team cohesion, namely defining objectives and values, providing training and development, encouraging team-building, boosting communication, developing trust, and in the end, celebrating accomplishment as a group.  Boyce (2022) adds that productivity rises when individuals speak with one another, put forth their best effort, and participate in decision-making. Additionally, happier and more motivated employees provide superior customer service.  
McGroarty (2022) defines interpersonal conflict as,
“Interpersonal conflict in the workplace can occur at any time, and involves two or more people. It happens when one or more individuals interfere with another individual’s work goals, assignments, or projects, resulting in tension and upset.” 
McGroarty (2022) goes on to explain that miscommunication is the root cause of some conflicts, but other conflicts stem from disagreements about various rules, work practices, and ideals.  Raypole (2020) notes that it's typical for there to be tension amongst friends, coworkers, and romantic partners and when a conflict arises, you might not know how to handle it in the best manner; nevertheless, sometimes there are situations in which there is no best solution.  It's more likely that you will find when you work with others to discover the best solution, you approach disagreement with adaptability, respect, and a readiness to hear what others have to say, to find the best solution.
For a policing perspective the effectiveness of an individua police force as a whole can be impacted by team dynamics within the UK police service, which can have a substantial impact on adherence to professional standards and the code of ethics. The HMICFRS (2023) found that the phrase "canteen culture," which is frequently used in relation to law enforcement organisations, draws attention to the possibility of unfavourable team dynamics with attitudes that are antagonistic to moral and professional norms. The official Code of Ethics (2014a) may be undermined by this unofficial code that permeates police culture, fostering an atmosphere where misconduct can go unpunished. Even if each police force has its own set of rules against this, problems like racism and sexism still persist within the police.

Close-knit police teams have been known to implement the "blue code of silence," according to Westmarland and Conway (2020). It is said that officers and workers who behave badly are protected from criticism or repercussions by the so-called "blue code" of silence.  A far stricter, legal obligation for officers to report misdemeanours is included in the code of ethics of the College of Policing. When the "blue code" is followed instead of the Code of Ethics, it may now be considered a criminal crime and/or serious misconduct, which, if proven, might lead to dismissal.
In summary, a variety of ideas, concepts, and models on team dynamics address how to improve collaboration effectiveness as well as cohesiveness within the team. The two most important things that one can take away from these theories are that team members work best when there are clear roles and leadership within the group and that everyone in the team is aware of what is expected of them in order to help the team achieve its common goal.  Interpersonal conflict in teams can occur for a variety of reasons, but it can be mitigated to some extent by using strategies including maintaining a balanced team and encouraging effective communication among members.
In conclusion, it is recognised that the "blue code of silence" and "canteen culture," which are commonly associated with the police, may contribute to team dynamics within the force that result in a failure to achieve professional standards criteria. Nevertheless, these issues can be mitigated if police forces foster an atmosphere of openness and responsibility in which officers are free to raise concerns when they observe that standards aren't being met without fear of retaliation from colleagues. South Wales Police encourages its staff to report inappropriate conduct or behaviour through the “Upstander, not a Bystander,” scheme. This highlights the importance of individuals taking responsibly to make the organisation aware of behaviour that falls short of the standards it sets through a number of available reporting mechanisms that include through a line manager, through the Police Federation, direct to the Professional Standards Department or anonymously through the Crimestoppers run Integrity Line. South Wales Police through making its expectations of staff clear and providing a number of reporting mechanisms of inappropriate behaviour provides individual officers with the ability to break free of peer pressure of unhealthy team cultures and report issues that breach the Code of Ethics. If an organisation was not to make this provision, it could make it more likely that they would fail to comply with nationally set professional standards requirements. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In order to effectively police the roads and deter illegal activity, I will be examining the usage of intelligence in this essay.  Effective use of information and data has become essential in the dynamic world of road policing units in order to combat frequent criminal conduct on UK roadways. 
The National Police Chiefs' Council (NPCC) National Roads Policing Strategy (2022-2025) is built around four key pillars of activity. These are: preventing harm and saving lives the tackling of crime, driving technology and innovation, and changing minds (College of Policing, 2022)
Norbury (2020) notes that an essential component of any strategy to lower traffic fatalities is the enforcement of road policing which has always been the traditional cornerstone of policing the roads.  Most people agree that the two primary goals of police personnel assigned to traffic policing are apprehending and deterring. They are accomplished by enforcing traffic laws and punishing violators with fines and other sanctions. This covers a variety of overt and covert actions as well as more conventional human and automated enforcement techniques.  Similarly, the HMICFRS (2020) explain that the concept of road police has expanded from "traffic officers," who were primarily responsible for handling traffic collisions and enforcing the law, to a broader definition of road policing. Using resources from roads policing to target offenders who use the road network for illegal activity is part of this broader idea.  However, while people are in support of roads policing units, the HMICFRS (2020) found that while their duties supporting general policing have risen, the number of officers specifically assigned to road policing has decreased. Resources have occasionally been cut without consideration for demand. Enforcement action is frequently aimless and random due to a lack of analytical assistance, and its efficacy isn't assessed. Additionally, investigators discovered instances of forces eliminating road policing patrols from major thoroughfares without much communication with highway authorities. Additionally, there are wide variations in the support offered to individuals in specialised traffic policing duties.  The charity Brake (n.d.) explains that only 4% are dedicated roads policing officers for the total police for strength in England & Wales. According to the Department for Transports (2023) official data, about 30,000 people were badly injured and nearly 1,700 people died on UK roads in 2022 a fall of approximately 2% compared to 2019. Compared to three years ago, there has been a decrease of about 3% for people who were badly injured. According to Brake (n.d.), the purpose of a roads policing officer is to detect and deter illegal, dangerous, and careless behaviour on the road; to identify offenders and the causes of crashes; and to use evidence-based policing to prevent, investigate, and prosecute offences. Additionally, the officer aims to educate the public and alter their attitudes in order to identify and remove dangerous vehicles and prevent various types of crime.
The RAC (2020) has looked at ANPR in the UK and makes the following observation about the camera system:
“ANPR stands for Automatic Number Plate Recognition. It's a technology that reads vehicle registration plates to create location data.  This information is captured by scanners or cameras then cross-referenced for a range of traffic and law enforcement purposes.  ANPR technology converts an image of a number plate into machine-encoded text, this is called optical character recognition.”
The RAC (2020) goes on to say that the technology is applicable to ANPR-specific cameras, traffic enforcement cameras, and CCTV. Clearer images can be captured using cameras with the use of infrared illumination.  Many motorway cameras employ ANPR technology to measure the average speed of passing cars.  Time-stamped photos are compared between two places to calculate an automobile's speed and impose any applicable fines.  Similar to this, Police.uk (n.d.) explains that a car's registration number is scanned as it passes an ANPR camera and is immediately compared to database records of cars that match the criteria.  Police have the authority to pull over a car, talk to the people inside, and, if needed, make an arrest.  The ANPR has shown to be crucial in the identification of numerous offences, such as the location of witnesses, persons wanted for questioning or reported missing, stolen cars, uninsured cars, and significant criminal cases.
According to Police.uk (N.d.), at a local, force, regional, and national levels, ANPR technology is utilised to help detect, discourage, and disrupt criminal activities. This includes terrorists, organised crime groups, and travelling criminals, those who use the road system to evade capture.  In investigations, ANPR offers useful information such as when there is no precise knowledge about the target car or vehicles. The College of Policing (2023) argues that when a vehicle is suspected or confirmed to be engaged in an investigation or incident, ANPR should always be taken into account. 
As mentioned by Delmont Haines (2009) according to the evaluations that currently exist, ANPR is most effective when it comes to combating volume crime and when it is utilised to react to illegal activity instantly through intercept capabilities, but ANPR has far more promise than this. Analysis beneficial to a range of scenarios, from proactive intelligence-led operations to post-incident investigations, can be helped by the large collecting and archiving of data.  Analysing ANPR data can reveal behavioural patterns from the past, present, and maybe the future, as well as potential dangers.  When correctly integrated with a force intelligence system, ANPR data may be processed to produce geographic profiling and vehicle patterns, which can add important details to an investigation and aid in the identification and apprehension of criminals.  The movements of a vehicle, possible suspects and accomplices, victims, and witnesses could all be found by investigating law enforcement using location time analysis, sequential pattern analysis, convoy analysis, and post-incident analysis.
With efficient roads policing, Automatic Number Plate Recognition technology is essential to stopping a variety of illicit activities. Law enforcement organisations can quickly detect, and trace vehicles involved in drug trafficking, human trafficking, child exploitation, the disrupting of counterfeit goods, organised crime groups, and county lines activities by utilising ANPR systems.  At critical points in time, ANPR assists in identifying suspicious patterns, allowing law enforcement to intercept and look into criminal activity.  With the ability to monitor and analyse data in real-time, ANPR improves the effectiveness and precision of law enforcement operations. It also plays a major role in disrupting and dismantling illegal operations along roadways, which ultimately strengthens public safety and security.
Sexual abuse includes child sexual exploitation (CSE). It occurs when a child or young person is forced, tricked, or misled into engaging in sexual behaviour in return for gifts, drugs, cash, status, or affection, among other things they might need or want. Sexual behaviour may appear consensual because children and young people are frequently misled into thinking they are in a loving and consenting relationship. This is a form of abuse known as grooming. They might not realise they are being mistreated because they still trust their abuser. CSE can happen through the use of technology as much as through physical interaction. For sexual exploitation, children and teenagers may be trafficked into or out of the UK. They are abused by being made to participate in sexual acts against their will, frequently with multiple people, and are relocated throughout the nation. Sexual exploitation of minors inside gangs is another possibility (NSPCC, 2023)
Vehicle registration marks (VRMs) are scanned by ANPR technology when a vehicle passes an ANPR camera, according to research done by Wager, Myers, and Parkinson (2021). If an ANPR camera is engaged, ANPR "hotlists" can be utilised to initiate an instant safeguarding response and initiate a specific action. Utilisation and efficiency In order to analyse the effectiveness of PNC "flags" and the usage of ANPR in response to the threat of child sexual exploitation in one local authority, Operation Railcar, a pilot programme, was examined. A summary of Operation Railcar's actions and results, while not available in full, indicates that "a number" of interruptions were caused directly by the initiative, and that one child was protected as a result of an ANPR activation.
Research conducted by Watson and Walsh (2008) discovered that as A relatively new technology, ANPR seems to have a lot of promise for identifying and perhaps even discouraging a variety of unlawful activities, including traffic violations. However, the manner this technology is used seems to affect how effective it is, just like other new tools.  Comparing ANPR to conventional policing techniques can increase detection rates for a variety of criminal and traffic offences. Operating a car without registration or insurance and driving while disqualified are two traffic crimes that are commonly found in the British context. Only about 10% of the cars that the ANPR had "flagged" as being of interest could be stopped by roads policing teams, though. The ramifications for deterrence are significant.  In a similar vein, College of Policing (2023) points out that ANPR data can yield information that supports the general direction of an investigation or particular lines of inquiry when combined with information from other sources, including crime and incident data, intelligence, CCTV, and DNA data. It can improve the intelligence picture, pinpoint the location and time of a vehicle's travels, and present chances for enforcement. Additionally, ANPR can enhance witness and suspect methods, identify cars and possible persons of interest, and help with both proactive and reactive investigations.
This essay concludes by exploring the ways in which the strategic application of Automatic Number Plate Recognition technology might threaten criminal enterprises, exploitation, counterfeit goods, organised crime groups, and "county lines." Increasing the effectiveness and efficiency of policing operations requires the use of the investigative tool known as ANPR. However, ANPR has its limitations just like any other technology.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Understanding of PACE
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


6

	High 
8-10 
	 To work on my knowledge of PACE to use it more effectively, as it is the most used legislation as a police officer. Through reading of Blackstones, asking my Sgt if unware of anything, asking more experienced officers. Researching online.

	SKILLS 
 
 
 
 Effective use of limb locks to help apprehend difficult subjects.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 



6

	High 
8-10 
	 Going to mandatory PPST,
Possibly attending private BJJ classes that specialise in limb locks.

	EXPERIENCE 
 
 
 
 
 Experience lacking building case files
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



7

	High 
8-10 
	Low 
1-4 



4

	Med 
5-7 
	High 
8-10 
	Take ownership of more hand-ons which require file building, get an attachment within the investigative hub which will development casefile building skills.
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