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PROJECT TITLE / FOCUS:
Enhancing Front Office Efficiency and Guest Experience: A Case Study of ibis Greenwich

PROJECT AIM:
· Qualitative research methods will be employed, including interviews with front office staff and management, observation of front desk procedures, and analysis of guest feedback and reviews.
· Quantitative data, such as front office performance metrics (e.g., check-in time, guest satisfaction scores), will also be collected and analyzed to measure the effectiveness of implemented strategies.



PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)

1.To evaluate the existing front office operations at ibis Greenwich, including check-in/check-out procedures, reservation management, and guest service protocols.
2.To identify the key challenges and opportunities for enhancing front office efficiency and guest experience at ibis Greenwich.
3.To assess the training and development programs for front office staff at ibis Greenwich and their role in delivering exceptional service.
 4.To propose recommendations and strategies for optimizing front office operations and enhancing guest experience based on the findings of the case study.

RATIONALE  (reasons):

The main reason for this topic is that I have achieved a lots of information about front office during my placement.
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BENEFITS:
1.Enhancing front office efficiency 


2.Contribute to guest satisfaction and loyality


3. Ensure smooth operations
