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An Essay on Cost Cutting Strategy of Harriot Hotel
Introduction
Covid-19 has spread all over the word which has affected the business industries much in 2020 as tourism and hotel business is also in the service industry that's why it has also been affected in this pandemic. Because in lockdown people were not allowed to go outside of their homes so they couldn't take any tour for refreshment (Hudd, 2020). In the scenario in Hotel Harriot which focused on their expansion and development programs but for the COVID-19 situation their situation became out of control. It has faced high losses in its business and for further expansion, it requires a higher cost-cutting strategy so that it can earn a stable profit. Here the cost-cutting strategy of Hotel Harriot will be discussed with various justification.
Hotel Harriot Cost-Cutting Strategies to Ensure Expansion
Organizational Analysis
Hotel Harriot was established in 1941 and since then it is operating worldwide in numerous countries like- USA, UK, Asia, Africa, and many other countries. But in 2020 the covid 9 attack has made their business face a great loss. As it planned to expand in China but for covid 19 their planning was hampered. After the pandemic, they are planning to have cost-cutting strategies so that they can recover from their loss. Their expenditure increases in this time which in turn caused a loss in their business. That's why they are planning to enter into a new market with a cost-cutting strategy which in turn will allow them to get a stable position in the market and will be recovered from the losses in the pandemic.
The situation of Hotel Harriot in Pandemic
As the pandemic in 2020 has influenced all over the world (Martinho, 2021). That's why covid-19 has influenced their business which has made their business growth slow down and face negative growth. With this pandemic business strategies changes to sustain in the competitive market. Like- some clothing companies started to sell their products on an online basis. But tourism services are related to the services industries and without people coming to the place they cant provide their services. In this case, Hotel Harriot faced challenges in their business development. With that, the hotel also faced losses in their shareholder's withdraw of money for the bad condition of the business which in turn has caused the business to face negative growth.
Solutions for Hotel Harriot Problem
1. Ensure the hygienic facilities for tourists: If Hotel Harriot can engage themselves in the hygienic solution of their business they can have positive growth in their business activity (Séraphin, 2020). These hygienic facilities can make the customer get services from the hotel by which the customer number will increase and the business will earn profit.
2. Ensuring proper investment analysis: Hotel Harriot must invest now in profitable projects from the wherein short term they can get profit. As in this pandemic if they invent their money in the long project they will face deceit in the fund that's why in the short term project it must be invested.
3. Ensure hygiene management training program: In the hotel employees may not have the proper knowledge of hygiene. The hotel must ensure training programs for those employees sp that they can have proper knowledge about the hygiene situation in the business to deal with the customers.
4. Seek help from Government: In the Covid-19 situation, the Hotel Harriot business ss faced a great loss in their financial investment (Martinho, 2021). So by seeking help from the govt in the financial investment they can recover from their losses which in turn will cause them a strong to withhold with the government in the service industry and will face less probability of default.
Cost Cutting Strategy for Hotel Harriot in Business Expansion
In the business, various costs occur in the internal business continuation. The covid-19 can impact the business externally but internally the cost can influence the business. Form the external factors the internal factors are motivated to have a rise in their cost. these costs can make the business face negative growth (Pandit, 2020). As these cost for Hotel Harriot involves the fixed, variable cost. as for different periods, it occurs in the business.
For Hotel Harriot the fixed cost involve the cost which is happening in the business for a long period like the rent of a warehouse to store products, the asset’s rent to store in other places, etc. These costs occurred not only in the production process but also in the operational and financing process for a long period. For Hotel Harriot the variable cost involve the per unit product cost which changes with the unit of production and with the quantity demand. With variable cost, some other coats are related like the telephone bills, wages, other bills in the hotel development, various development programs. Hotel Harriot has faced high volume in this cost of wages, advertising, interest on loans, housekeeping services, customer discounts.
Hotel Harriot in this pandemic situation must be attentive to their cost analysis so that they can reduce their cost problems (Dobson, 2014). Because as they are facing negative growth to keep their existing revenue they must ensure some cost-reducing strategies for their business development so that they can withhold the current position in the market. A statement of the Hotel Harriot can be provided ensuring their cost and projected and proper lues so that with that they can able to Austin in their certain costs. The statement is as follows-
	Project Revenue of Hotel Harriot
	
	60000
	
	
	

	Variation in costs
	Cost Name
	Project Cost of Hotel Harriot
	In percentage form in respect of revenue
	Proposed Cost with cost-cutting strategy
	In percentage form in respect of revenue

	Fixed costs
	Employees wages
	15000
	25%
	6600
	11%

	
	Interest on loans
	10000
	16.67%
	5400
	9%

	
	Advertising cost
	7000
	11.67%
	5400
	9%

	Variable costs
	Housekeeping and cleaning cost
	5000
	8.3%
	6000
	10%

	
	Customer discounts
	8000
	13.3%
	9600
	16%

	
	Stationaries unused in the front desk
	3000
	5%
	4200
	7%

	Total
	
	48000
	80%
	37200
	62%



In here the expenses are in percentage form in respect of their revenues as the revenue is considered 100%. The projected values of cost in the Hotel Harriot are 80% which is quirt higher to sustain in this anemic situation and earn a balanced profit. That's why from the statement it is proposed to spend 62% of the revenue in their cost by cutting various fixed costs and increase in some various cost. the speed of 18% can generate a decrease in the cost a din crease in the profit. As with the less const involvement in the percent from the total cost also decrease by 10800 in the business. 
Cost Analysis Based on Project and Proposed Cash Flow
Though some reasons can be added for this increase and decrease in the cost items based on each item those are each as follows-
1. Hotel Harriot’s Employees Wages: It is considered a fixed cost for the business because it must be paid to the employees whether the business generates any earnings or it. It can be paid on a daily, weekly, or semi-month basis. Employees relation is related to business growth (Lang, 2013). To get the business in the table position the Hotel Harriot must cut their employees so that they can have stable growth in their business. From the project cash values, it was 25% and by cutting down those values 11% is recommended for the business expansion.
2. Interest on loans: When a business is sanctioning loans on an interest rates basis, the interest amount and the installments are required to be fixed. As it is a fixed cost for a particular period (Pandit, 2020). 16.6% cost projects in the interest on plans which is quite high so to sustain in that distress situation the interest is required to be cut down by 9%. So that the business can pay its loans with the expenses. To recover from the losses the revenue must be around 9% so that they can recover from their losses.
3. Advertising cost: For the business promotion the advertising cost is required it is for a long period that why it can both be fixed a variable. Because with time the cost of advertising can change as while showing in Tv, billboards, outlets they will generate high cost which is ensured by various parties. It is considered fixed when they do advertising in this way. But sometimes renewal or ad programs are newly adders in the business as it is variable. With the project cost of 11.67% in the advertising cost, the business can not generate high profit so that the proposed cost is considered 9% level. It will save money from the business so that customers can be grabbed. From the proposed cost the business can generate profit in their business by reducing the cost structure.
4. Housekeeping and cleaning of the cost: This cost involves the variable cost for the cleaning of the room that are used and those are not. As in this pandemic, the customers become much conscious of Hygenic maintenance (Martinho, 2021). That’s why to maintain consumer satisfaction in the business the cleaning cost must be raised. So that they can get a clean environment. Hotel Harriot project the cost of advertising in 8.3% which has been increased to 10%. Because with the change in the housing and cleaning the cost is required to be higher so that they can maintain their hygiene situation and can help the business to a stable position.
5. Customer Discounts: To generate more customer attraction in the business the hotel must add some discounts in their services so that customers can be attracted more to buy services from them (Bhimani, 2015). These discounts can be involved with the offers, saving money, package service, buy 1 get 1 feature, cash discounts, tour plans with the hotel services, etc. In the pandemic, the overall demand of the consumers fallen because they were bound to stay in their homes so to attract consumers with proper safety they must be involved with the discounts. By which the project cost of 13.3% will rise to 16% to attract those consumers. To stable the business position in the market, they must ensure these practices.
6. Stationaries unused in front desk: It is a variable cost as the price of the stationaries changes with time (Séraphin, 2020). In the pandemic, the employee and the tourist have become more conscious about their health that why in every hotel at the front desk sanitizers, mask, detergent, napkin, and other necessary medicine have been made available for the customers in need. So that they can get rid of any attack of virus. These stationaries cost more for the sanitization process. That why the properties values increased to 7% from 5% of the project values. As the rise in the cost will happen that’s why the proposed values also increased.
So, the values of the prosed cash changes in terms of the absolute and percentage form to cooperate with the covid-29 situation. by increasing g and decreasing in the percentage form the actual form of the cost can also be influenced a dit decreased. Though cost has decreed in certain percentage although to achieve profit in the business the appropriate services must be added.
Conclusion
In the pandemic, the Hotel Harriot faced various challenges which were stable before the pandemic situation (Della Lucia, 2020). The hotel is trying to recover its losses and trying to invest in various activities or strategies by cutting down its cost. In the report various cost, analysis has been shown by cutting down their cost. by increasing in some expenses which is required I this pandemic and by cutting down in some cost the business can get effectiveness and will be able to create a stale position in their business environment.
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