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Task 1 – Personal Brand
Write about your own person brand and how you could develop this to enable you to reach your employment goals (200 words- 2 referenced sources)
My Personal brand reflects my values, strengths, and professional identity. I am committed to compassionate, evidence based care, strong teamwork and continuous learning, which will help me form the foundation of how colleagues and employers perceive me. Currently, my brand highlights reliability, empathy, and effective communication which are essential in health and social care settings. 
To further develop my personal brand and achieve my employment goals, I would like to progress into social worker path, enhancing my professional credibility. This includes obtaining additional qualifications, engaging in reflective practice, and actively participating in professional networks. By sharing my achievements and insights through professional platforms, I can increase visibility and demonstrate expertise, aligning my brand with roles I aspire to.

Additionally, building a reputation for adaptability, leadership potential, and person-centered care will help me standout in competitive employment environments. Seeking feedback from mentors and colleagues will enable continuous improvement and reinforce authenticity in my personal brand. 
Developing a clear, consistent personal brand supports long-term career progression, facilitates networking, and positions me as a valuable candidate for future roles in health and social care (Peters, 1997: Montoya, 2002). 









Task 2 - Network Map and Rationale
Create a map of your own network considering career, support, social and community dimensions. Additionally you should provide a supporting rationale explaining and critically assessing this (200 words- 2 referenced sources).

















Task 3 - Blog
Write a blog exploring a current topic or issue of your choice within the health and social care sector in the UK. The purpose of this is to inform a specific target audience of your choosing (300 words)
Supporting Staff Wellbeing in UK Care Homes: Why It Matters 
The past few years have highlighted the critical importance of staff wellbeing in UK care homes. High workloads, staff shortages, and emotional stress have left many care workers feeling burnt out, which directly impacts the quality-of-care residents receive. According to NHS Staff Survey (2023), nearly 40% of social care staff report high levels of work-related stress, while 30% feel unable to cope with their workload.
Why Staff Wellbeing Matters
Staff wellbeing is more than just a nice to have it is central to safe, effective, and compassionate care. When staff feel supported, they are more engaged, motivated, and can provide person-centered care. Conversely, chronic stress and low morale contribute to high turnover rates, creating further staffing pressures and affecting continuity of care. 
Current Initiatives and Best Practice
The NHS and UK care sector have recognised this issues. The NHS People Plan, (2020/21) emphasizes flexible working, mental health support, and leadership development as key strategies. Practical initiatives, such as mentorship programmes, regular wellbeing check-ins, and staff recognition schemes, have been shown to improve morale and resilience. Digital tools can also support staff by reducing administrative burdens and allowing more time for patient care.
Looking Ahead
Care home managers can. Play a crucial role by embedding a culture that values wellbeing. This means not only implementing formal policies but also actively listening to staff, recognizing stress signals, and fostering per support networks. Sustainable workforce practices directly enhance resident’s outcomes and reduce operational pressures.
Conclusion
Investing in staff wellbeing is no longer optional, it is essential for a resilient care workforce and high-quality resident care. By prioritising mental health, professional development, and supportive leadership, care homes can create a workplace that benefits both staff and the people they care for. 

Task 4- NHS Equality, Diversity and Inclusion Quiz (250 words equivalent)
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
(Answer in one or two sentences.)

The aim of this plan is to improve equality, diversity and inclusion and to also enhance the sense of belonging for NHS staff to improve their experience. 

2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
(Answer in one to two sentences.)

The NHS EDI Improvement plan requires analysis of pay gaps by sex, alongside mandatory, tracked action plans to improve representation, reduce inequalities, and ensure fair, transparent pay. Which was aimed to be implemented by March 2024.


3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
(Answer in one to two sentences.)

The term intersectionality is a concept of how the aspect of an individual identity is combined to create different and multiple discrimination and privilege such as gender, race, religion, disability, sexuality or age.

4. Why is it important for the NHS to create a psychologically safe work environment?
(Answer in one to two sentences.)

A psychologically safe NHS work environment enables staff to speak up. Reducing errors and improving patient care. It also supports staff wellbeing, retention, and continuous service improvement. 

5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
(Answer in one to two sentences.

The NHS EDI Improvement plan suggests improving the experience of internationally recruiting staff by providing tailored induction, mentorship, and career development opportunities to support integration and progression. It also emphasizes addressing discrimination and promoting inclusive workplace culture. 

6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
(Answer in one to two sentences.)

According to the NHS Improvement plan, leadership plays a key role in advancing EDI objectives by setting clear expectations, modeling inclusive behaviours, and holding teams accountable. Leaders are also responsible for embedding EDI into organisational culture and decision making 


7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
(Answer in one to two sentences.)

The NHS EDI Improvement Plan aims to reduce health inequalities within the workforce by ensuring fair and equitable access to career development, training, and promotion opportunities for all staff regardless of their background. This will help address disparities and supports a more diverse and inclusive workforce.


8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
(Answer in one to two sentences.)

In order to find inequalities, track progress and guide focused actions, the NHS EDI Improvement Plan places a strong emphasis on collecting and evaluating data protected characteristics. This ensures that procedures and policies effectively foster inclusion and equity within the workforce. 

9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
(Answer in one to two sentences.)

By allowing employees to balance personal obligations, health needs, or caregiving responsibilities with their jobs, flexible working policies promotes equality and inclusion within the NHS workforce by making role accessible to a wider range of staff. This encourages diverse participation and retention, especially for groups that may encounter obstacles to standard working hours.


10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
(Answer in one to two sentences.)

One strategy in the NHS EDI Improvement Plan to combat bullying and harassment is implementing clear reporting mechanisms and zero/tolerance policies, ensuring staff can safely raise concerns. This is supported by training leaders and managers to address issues promptly and fairly. 












Task 5- A Letter to Yourself
Think of a time in the past when you may have been experiencing issues or difficulties, and after considering what you have learned in this module about emotional intelligence and resilience write a letter to your younger self explaining how these attributes were important at that time and perhaps how developing these areas could have been useful (250 words)


Dear Self,

I remember feeling overwhelmed in my late teens and early 20s because I chose not to pursue further education after finishing up with college while most of my friends moved on to university. I felt as though everyone else had a clear path and that then led me to have doubts with my own abilities convincing myself studying wasn’t for me. At that time, I would have never imagined that one day I would return to education as a mature student as well being a full-time mother of 4.

Looking back now, emotional intelligence would have helped me understand and process those feelings of comparisons and self-doubt better, instead of being hard on myself and recognizing everyone’s journey is different. I now know I wasn’t falling behind I was simply taking a different path. 

Resilience is having the ability to bounce back from setbacks, such as the sleepless nights, tight deadlines and the constant balancing act of motherhood and study. I wish I had the understood earlier that mistakes are not failures, but they are learning opportunities. Building resilience would have helped me face academic challenges with confidence, rather than frustration or guilt. 


Remember, developing emotional intelligence and resilience is a journey. Every late-night study session, every challenging assignment, and every moment of self-doubt is an opportunity to strengthen your emotional intelligence and resilience. These skills don’t just help you survive, they also help you to thrive, both as a student and as a parent.

With love and encouragement,
Your Future Self
Task 6- GANTT Chart (200 words equivalent)
Compile a Gantt chart which illustrates the tasks you have to complete to achieve your future employment goals


A Gannt chart is an effective tool used to plan and monitor the steps required to achieve m future employment goal of becoming a social worker. As a second-year health and social care university student, my focus is on successfully completing my degree and preparing for progression into professional training or employment. In the first three months, I will priortise completing assignments, meeting academic deadlines, and strengthening my understanding of key topics such as safeguarding, ethics, and professional communication. 
Between months three and six, I aim to gain practical experience through volunteering in social care settings to strengthen my skills and knowledge, including empathy, teamwork, and professional communication. At the same time, I will begin to research social work degree workshops and entry requirements.
Progressing onto months six to eight, I will prepare a professional CV and professional statement tailored to social work. I will then apply for postgraduate study or entry/level roles such as support worker positions to gain further experience. 

In the final stage, I will attend interviews and continue to develop my professional skills. The Gannt chart helps me stay organized, manage time effectively, and ensure a smooth transition from university into a career in social work.





Task 7- Making Changes- Report
You are the manager of a care home and want to make changes your workplace. Identify one specific change that you want to implement  and write a brief report on how this is going to be achieved considering the necessary skills needed and addressing possible barriers to success. Relevant change models can be highlighted (250 words- 2 referenced sources). 

Report: implementing a Staff Mentorship Programme to enhance Wellbeing and Care Quality

As a manager of a care home, I plan to implement a staff mentorship programme to improve professional development, support staff wellbeing, and enhance patient care. This initiative pairs experienced staff with new employees to provide guidance, emotional support, and practical skills development, fostering a confident and resilient workforce. 
Implementation Plan:
Applying Lewin’s Change Model (1951), the programme will follow three stages:

· Unfreeze: Highlight issues such as staff stress, turnover, and inconsistent care to create awareness of the need for change,
· Change: Introduce mentorship, train mentors in communication, coaching, and empathy, and set clear objectives for mentees.
· Refreeze: Embed mentorship as part of standard practice, regularly reviewing progress to ensure sustainable improvement.

Using Kotter’s 8 Step Change Model (1995)
Complements this by creating urgency, forming a guiding coalition of senior staff, communicating the vision, and empowering employees. Steps such as generating short-term wins and consolidating gains will maintain engagement and show the impact on staff wellbeing and patient outcomes.


Skills Needed:
Leadership, communication, empathy, and organisational skills are essential for mentors and managers to support colleagues effectively and ensure the programme is manageable alongside care responsibilities. 

Potential Barries:
Challenges include staff resistance, workload pressures, and limited engagement. These can be addressed through staff involvement in design, protected mentoring time, and highlighting benefits for both staff and residents.

Conclusion:
By integrating Lewin and Kotter’s change models, and developing necessary skills while anticipating barriers, the mentorship programme will promote a healthier workforce and improve care quality. 














Task 8- Self-Reflection 
Using one of the highlighted models of reflection, reflect on what you have learned about yourself during this module ,as well as the knowledge you have gained, and explain  how this has developed your skills and informed your future practice (250 words- you must reference the model you use)

During this module I was introduced the concept of how to build a strong personal brand that can support sustainable employment which will allow me to enhance my professional identity and long/term career prospects. Using Gibbs Reflective Cycle (1988) helps me reflect on this learning in a structured way. 

Description The module explored personal branding strategies, including identifying core strengths, values, and professional goals, communicating these consistently, and maintaining a positive reputation. These elements are key to achieving sustainable employment, as they make professionals more adaptable, resilient, and valued within the workforce.

Feelings Initially, I was unsure how personal branding could have an impact on sustainability in employment, thinking it could only be relevant for self/promotion. However, over time I realized that it is about demonstrating reliability, competence, and commitment qualities that supports long-term employability.

Evaluation Understanding personal branding has helped me recognize the importance of professional development and self-awareness. Being able t have a strong personal brand can increase employability, build trust with colleagues, and open opportunities for career progression, while neglecting it could limit growth and job security.

Analysis Linking theory to practice, personal branding aligns with workforce sustainability by promoting adaptability, visibility, and professional credibility. In healthcare, this translates into being recognized for skills, leadership potential, and commitment to high-quality patient care. 

Action Plan Moving forward, I will actively continue to develop my personal brand by reflecting on strengths, seeking feedback, documenting achievements, and consistently demonstrating professional values to support my long-term career success. 
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