Problem Solving and Decision Making 
Student’s ID: Inna Romanovych 
Lecturer Name: Mohammad Rahman 

























Overview
Green Haven Florists is a small independent flower shop based in Norwich, UK. The company is known for its bespoke floral arrangements, eco-friendly practices and strong community connections. Despite its strong reputation and loyal customer base, the business has experienced a significant decline in performance over the past year, including a 30% drop in in-store sales and reduced foot traffic. Although online orders have increased slightly, they have not been sufficient to offset overall revenue losses.

A number of factors have contributed to this downturn. The shift in customer preferences towards online flower delivery services, which offer lower prices, greater convenience and faster delivery, has had a significant impact on traditional in-store shopping. Furthermore, rising operational costs, including higher prices for imported flowers and sustainable materials, have placed further pressure on profitability. The company's online presence, which is outdated, and its limited delivery options, as well as its lack of robust digital marketing, have also reduced its competitiveness in an increasingly online-focused retail environment.

Furthermore, the market is seeing the emergence of new local competitors, one with a strong social media presence and another with national reach and aggressive pricing, which is intensifying market pressure. Consequently, the business is facing the urgent need to modernise its operations and adapt its business model.

This report will explore a feasible solution aimed at improving Green Haven Florists' performance, focusing on increasing sales and strengthening its competitive position in both in-store and online markets.

Solution’s and detail how each of these solutions could resolve the specific problem 
Solution A:
A key strategy to consider is the development of a robust social media and digital presence. Green Haven Florists should develop social media platforms such as Instagram and Facebook to showcase its distinctive floral designs, promote eco-friendly values, and faster direct engagement with its client base. The effective use of high-quality images, customer reviews, and behind-the-scenes content is an effective strategy for building a strong brand identity and attracting new audiences. Furthermore, the implementation of targeted advertising and strategic collaborations with influential individuals or entities can enhance brand visibility, thereby driving increased footfall both online and in physical stores. This approach enables the business to compete with competitors who already have a strong online presence, while also modernising its marketing strategy at a relatively low cost.

A second solution would be to establish corporate partnerships and event contracts. Green Haven is able to collaborate with local businesses, hotels and event planners to supply flowers on a regular basis for offices, weddings and events. This approach generates a stable and predictable income stream, thereby reducing dependence on walk-in customers and seasonal demand. In addition, this will consolidate the brand's standing within the local community and enhance its visibility through established professional networks. Securing long-term contracts is a strategy that can improve financial stability and better manage rising costs.
3A Evaluation of first proposed above strategy- Development of a social media using PMI – Decision Making Tool
			Plus (Advantages)

	Minus (Disadvantages)
	Interesting (Points to Consider)

	Increases brand awareness and reaches a wider audience (4)
	Requires time, effort, and consistent content creation
(-2)
	Social media trends change quickly, so the business must stay updated (-3)

	Cost-effective compared to traditional advertising 
(4)
	May involve extra expenses for ads or hiring staff (-3)
	Company  could extending its operations into the online sales and delivery services.
(+4)

	Builds strong brand identity through images and customer reviews (4)
	Success is not immediate and may take time to build followers (-2)
	Success depends o how well the target audience is reached 
(1)

	Improves customer engagement and direct communication 
(5)
	Risk of negative reviews affecting reputation
(-3)
	Use of analytics can help improve future marketing strategies 
(3)

	Helps compete with business that already have a strong online presence (3)

	Requires digital skills and knowledge (-1)
	Opportunity to collaborate with influencers or other brands (3)


	Total 20
	Total -11
	Total8 









Results 
I’m scores the table as:
20 (positive)
-11(negative)
8 (Interesting/implications)
Conclusion = +17
In summary, developing a robust social media and digital presence is a valuable strategy for Green Haven Florists. The advantages of this approach, including increased brand awareness, cost-effective marketing and improved customer engagement, outweigh the potential disadvantages. While this approach requires time, consistency, and a certain degree of digital proficiency, these challenges can be effectively addressed through careful planning. The strategy also offers opportunities for future growth, including online sales and a wider market reach. Therefore, this solution is likely to be effective in helping the business to remain competitive and attract more customers in the long term.
Solution B:
Evaluation of second proposed above strategy - to establish corporate partnerships and event contracts using Grid Analysis
	Criteria 
	Weight(1-5)
	Score(1-5)
	Weight Score

	Long-term revenue potential
	5
	5
	25

	Stability of income
	5
	5
	25

	Brand reputation
	4
	4
	16

	Brand visibility
	4
	4
	16

	Reliability of income 
	5
	5
	25

	Flexibility of contracts
	4
	4
	16

	Total
	-
	-
	123



This analysis strongly supports the strategy of establishing corporate partnerships and event contracts as a highly effective solution. The highest scores are given to long-term revenue potential and income stability, as regular contracts with businesses, hotels, and event planners provide a consistent and predictable cash flow. This is particularly important for reducing reliance on seasonal demand and unpredictable walk-in customers.
In addition, partnerships can significantly enhance the business reputation and visibility within the local community. Being associated with professional organisations and events such as weddings can strengthen brand credibility and lead to further referrals, creating a multiplier effect for growth.

However, the strategy is not without limitations. The moderate score for implementation cost reflects the time and effort required to build relationships, negotiate contracts, and consistently meet client expectations. There is also some competition from other florists offering similar services, meaning Green Haven must maintain high quality and reliability to secure and retain contracts.

Despite these challenges, the overall weighted score is high, indicating that the benefits outweigh the drawbacks. The ability to secure long-term, stable income makes this strategy particularly valuable in improving financial security and managing rising costs.

4A Risk Analysis of the Selected Solution
	
	What could cause a risk?
	What if the likelihood of the risk occurring
	What is the impact of the risk
	Risk Factor= Likelihood x Impact
	What can you do to reduce this risk from happening 
	If it happens – what can you do to minimise the impact

	1 
	Financial risk
	Possibly
	Additional expenses on top of the estimates
	Development of a social media= additional expenses x business development

	Focus on developing only one of the selected social networks. 
Use the features of AI
	Assign additional responsibilities to the staff

	2
	Customer adaptation risk
	Presumably
	Lack of loyalty among existing customers coud apear
	Customer challenges = loosing existing clients x engaging new customers
	Clear explanations of the business on social media 
	Promote discounts and vouchers for those whe experience the new business updates

	3
	Cybersecurity risks
	Potentially
	There is a possibility of personal data being disclosed to third parties.
	Personal data being disclosed = A leak of commercial data x double protection of commercial information

	Ensure reliable protection of commercial data
	Contact proffecianals:
IT/security or contact National Cyber Security Centre



The development of a robust social media and digital presence for Green Haven Florist may incur the following financial risks. The financial risk is defined as the possibility of incurring additional expenses beyond the initial estimates. However, these expenses may be covered in the near future by the results of the solution. Secondly, there is a possibility that the company might encounter a customer adaptation risk. This could result in existing clients experiencing difficulties with the new features that the business has introduced. The company may also become subject to cybersecurity risk. It is therefore essential that all commercial information and client data are protected professionally.

4A Implementation Plan
Month 1: Collecting data and making plan
Month 2-3: Create and develop social media
Month 4-5: Testing and staff training
Month 6: Promotion and engaging outside collaboration

5B 
Based on the analysis I have shared above, I believe that implementation of this solution can be completed within six months and results can be expected to be visible at that point. If we dedicate the initial month to data collection, focusing on research and organising the work plan, we will then be able to concentrate on creating and developing social media channels over the following two to three months. By the fourth or fifth month, we will be able to test this innovation and train employees: clarifying them new company features and involving them in interaction, training or content creation. By the sixth month, we will be able to present the business with new features for clients and partners. These will be of great benefit to the business and will encourage more interest and collaboration. 
6A) Identify one Key Performance Indicator (KPI) and a set of SMART objectives.
KPI’S (Key performance indicator) KPIs can be described as critical measures of success.
	· Problem identified
	· 30% drop in in-store sales

	· Chosen Solution
	· The development of a robust social media and digital presence for Green Haven Florist

	· Outcome
	· Increase sales and customer interest


· Good Indicators:
· Collect the data 
· Track the progress 
· Measure the interest
Measuring Effectivenes
Online sales increase - 60%
New customers 40%
Social media traffic increase 50%
Customer feedback: Surveys and reviews
SMART Objectives
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Focussing on online promotion and content development
	Financial investment do not exceed the profit margin
All resources have their place and can be beneficial
	Rich out for more clients

	Make sure the customer find useful the social media
Ensure that online platforms entertain customers

	Make sure the sites completely ready to be presented for the customers
Make sure that the content published online is up to date



6B
The KPIs provide a clear framework to track whether the digital strategy is delivering result. The increase in online sales (60%) directly measures revenue impact, while the 40% rise in new customers shows the strategy’s ability to attract a broader audience. A 50% boost in social media traffic indicates stronger visibility and engagement with the brand. Customer Feedback through surveys and reviews adds qualitative insight, helping assess satisfaction and areas for improvement. Together, these metrics allow continuous monitoring of performance, ensuring the strategy not only drives sales growth but also builds lasting customer relationships and maintains effective, relevant online content.
7
· The shift in customer preferences towards online flower delivery services.
·   Consequently, the business is facing the urgent need to modernise its operations and adapt its business model.
· Development of a robust social media and digital presence. Green Haven Florists should develop social media platforms such as Instagram and Facebook.
· Establish corporate partnerships and event contracts. Green Haven is able to collaborate with local businesses, hotels and event planners to supply flowers on a regular basis for offices, weddings and events.
· The strategy also offers opportunities for future growth, including online sales and a wider market reach.
· Reducing reliance on seasonal demand and unpredictable walk-in customers.
· Financial risk
· Customer adaptation risk
· Cybersecurity risks
· That implementation of this solution can be completed within six months and results can be expected to be visible at that point.
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