Assignment 2 – BMPP5002D – Level 5 – Jamie King

Evaluate the disruption options available to target criminal activity on the road network. 
This answer is  going  to  look at criminal activity on the road network. The types of offences will be looked at and discussed, moving onto the options available to help combat the issues. These options will include specialist roads policing units and the advancements of technology in the form of Automatic Number Plate Recognition cameras. Lastly the use of roadside testing will be explored and discussed. The answer will contain statistics and facts to support the points that have been raised.
The road network within the UK is vast with a mixture of motorways, dual carriage ways, A and B roads. It is to be expected that criminals would use the road network for multiple reasons. This opens up the opportunity for a criminal to complete their criminal activity. This could include serious offences such as a drug dealing or human trafficking. This is such a prevalent issue that it gained its own name, which is “County Lines”.  
County lines is described by CrimeStoppers UK as a term used for organised drug dealing networks. They explain that offenders are usually from a large city and that they recruit vulnerable members of our communities to act as their ‘runners’ transporting drugs and cash all over the UK. (CrimeStoppers, 2022).
To assist each police constabulary, specialist roads policing units have been created.  An example of such a unit can be seen in action within the South Wales Police Constabulary. According to their website, they state that they have a specialist unit that patrols the roads day and night to detect and deter offenders (South Wales Police, 2022)
Having a specialist roads policing unit would appear to be an obvious option to take, to help combat criminality on the road. It carries benefits such as having a visibility on the roads, deterring offenders, proactively looking to reduce roads relating offences and generally making the roads a safer place to be.  This is supported by the Welsh Government who stated that in 2020, 45,494 motorists were prosecuted in Wales for motoring offences, which is a 20% decrease when compared to 2019. (Statistics for Wales 2020)
The roads policing units are a brilliant tool in a police forces’ options to aid combating crime, however they naturally carry risks and drawbacks. An example of this could be that the officer driving the vehicle is at a heightened risk due to the speeds they could be travelling. With higher speeds comes more risk of losing control.  This can be demonstrated and explained when looking at the statistics for speed versus loss of control. EMC insurance explain that for every 10 mph over the sign posted speed limit, the risk of becoming a fatality doubles. They use the example of travelling 80mph in a 60mph zone increasing the risk of a fatal crash by 4 times. This is obviously a risk that the roads traffic officers take, each time they are involved in a pursuit, but it can also put members of the public at risk and even the offenders who are trying to evade the police (EMC insurance 2022). In 2020, 19 people were involved in a fatal crash following police contact, as per the statistics gathered by Statista (Statista, 2022).
Another drawback is that there is only a certain number of these specialist officers, and the road network is vast, meaning that there is potential for multiple offences to go undetected. The final drawback to be discussed is the financial costs to keep such a unit running as they often use high performance vehicles. Susie Beever, a journalist for Yorkshire Post, published an article in 2020 which stated that more than £700,000 worth of police vehicle were damage to the point of no repair during 2019. This number only covered the Yorkshire Police force, using this as a base number, it is likely the cost of police vehicles damaged in England and Wales is in the millions. (Beever S, 2020).
The road’s policing unit is only one part of the resources and technologies used to bring down the offences committed on the roads. The development of modern technology such as automatic number plate recognition (ANPR) have aided tackling these offences. The National Police Chiefs’ Council  describe ANPR as a camera system that helps detect, deter, and disrupt criminal activity by scanning and recording vehicle registrations that passes its cameras. This information is cross checked with a database that holds information such as whether a vehicle is taxed or has a valid MOT. It can also be used to identify known offending vehicles that have been used in criminal activity, by markers being put onto a vehicle such a marker for drugs. (NPCC, 2022). 
According to the UK Government, ANPR in the UK records 25 to 40 million numberplates every day, that’s over 30 billion a year making full use of the estimated 13000 fixed ANPR cameras that have been set up in the UK along the road network ANPR is often  fitted to the Roads Policing Unit’s vehicles to assist them identify vehicles of interest or vehicles that are committing an offence (UK Government, 2018) 
The database mentioned here is often called “Back Office Files” (BOF). Qro Solutions are a company used by some of the UK Police Forces such as Cheshire Police. They state that BOF information is available in real time and can provide immediate alerts of a vehicle should it be captured by a ANPR camera. BOF is a very useful tool to help combat crime on the roads as it can show a pathway taken by a vehicle if it is captured on more than one camera. This can aid police to locate a vehicle or understand the general direction in which it travelled. The cameras are sometimes fitted with CCTV that can provide still images or videos of a vehicle which can be used to identify the driver at the time of the offence.
ANPR is a useful tool that assists police forces daily in the UK. However, it does come with some negative points. According to a report from ‘Away Some Article’, they mention that ANPR can be impacted by extreme weather and thus reduce its ability to identify number plates of vehicles, this essentially means the system is not able to capture or record information, making the system void in these circumstances. (Away Some Article, 2020). Another negative is that ANPR cameras comes at a cost, The Guardian issued an article in 2010 which states that the Department for Transport has spent an estimated £23.6 million on the installing and maintaining of the ANPR cameras (The Guardian, 2010)
The next option available to disrupt criminal activity is proactive patrols and information passed to the police by members of the public. For the times when technology is unable to assist, offences being witnessed by the police would be the optimum way to establish an offence being committed. This is more pressing when looking at the “Fatal 5” consisting of the most common causes to why a collision may occur. According to Devon and Cornwall Police, 98% of collisions are caused  by of the fatal 5 and only 2% of collisions were not avoidable (Devon and Cornwall Police, 2022). The fatal 5 consist of the following motoring  offences; excessive of inappropriate speed, failure to wear a seat beat, use of a handheld device, driving under the influence of drink or drugs and careless and inconsiderate driving. 
Welsh Government reported that in 2020, 63,400 Fixed Penalty Notices (FPN) which are handed to drivers who committed a motoring offence. Out of that 63,400, 80% of them were due to speed related offences. (Welsh Government, 2020). Pros and cons for proactive patrolling is that a greater police presence on the road would deter criminal activity, increase public’s perception and aid building trust with the local communities. The cons would be that police officer numbers are still low, in 2021 the UK Government reported that there was currently 135,301 full time officers, this is still a long way from the 2009 statistic of 172,000 officers. This means that there is more workload for officers and more unlikely they would have the time to complete proactive patrols (UK Government, 2021).
Welsh Government further reported that in 2020 24,800 roadside breath tests were conducted and 14% of these were positive for being over the limit of alcohol permitted to drive a vehicle. The UK Government state that the police have the power to stop any vehicle and require the driver to complete a roadside breath test if the officer believes that the driver has been drinking, committed a traffic offence or been involved in a road traffic accident. Failure  to comply with the request could result in the driver being arrested if they do not have a reasonable excuse. PMC explain that the roadside breath test requires the person to provide a long continuous breath, this is then screened, and the machine provides the response in 4 categories; zero, pass, warn or fail along with the reading which is the concentration of alcohol in the breath. The legal limit in England and Wales is currently 35. Should an officer reasonably believe that a person has drugs in their system, a roadside drug test can be completed. ‘UK Drug Testing’ explain that the process is completed by the officer scraping a drug testing kit in a person’s mouth which collects saliva, this then is screen and can provide results for a person who has consumed cannabis or cocaine. 
If a person is identified as being over the legal limit, they have committed a traffic offence and will be dealt with accordingly. These tests are a very useful tool for the police to quickly assess at the roadside, as they can help quickly  identify if a person is intoxicated. However, they come with negatives also. To be able to use the drug wipes, specialist training is required, and this is often not offered to regular police constables and usually offered to the roads policing units’ officers. This could have an effect as a PC may not be able to identify the levels of alcohol or drugs in a person’s systems, which in turn could result in wasted time and resources. Also, the breath tests require regular calibration to ensure their accuracy. 
The final option that could be used to disrupt criminal activity on the roads is the use of information provided to the police by the public or partner agencies. This information is screened for its intelligence value using a model used nationwide by all police forces. This intelligence report is described by the College of Policing as a tool that can evaluate information and manage the dissemination of the intelligence. This intelligence once disseminated can be passed out to the relevant police force or unit. A benefit of this is that markers could be put on vehicles which would then be monitored by the before mentioned ANPR systems. Intelligence can also assist the police with identifying new lines of enquiry or identify a person of interest which further intelligence could be obtained. Another benefit of using the set structure for dealing with intelligence, is that all police forces use the same format, meaning intelligence gathered in one force could be shared with another quickly and easily. A negative for obtaining intelligence is that the source of the information may not be reliable meaning that the information itself is unreliable. 
In conclusion, the specialist roads policing units has been evaluated and assessed on how it can assist with the disruption of criminal activity on the road. The unit has been explored to establish what the unit does, the benefits it brings such as proactive patrols and the main objective to deter criminals and finally the negatives were also looked at, such as the cost and the staffing  levels compared to the size of the road network. The next option that was evaluated  was the use of ANPR and the BOF systems. The camera and database systems have been researched and the benefits of the system have been discussed, such as autonomously checking vehicles that pass its cameras with a database which can provide real time update. The ANPR negatives were also explored such as the cost to install the systems and how weather could hinder them. Next the ability of officers to complete roadside tests was evaluated whereby the benefits of being to identify if a person is over the legal limit for drink or drugs. These tests were also identified to have negatives such as requiring specialist training or device calibration. The final option was the use of intelligence and how it can benefit police forces nationwide but as risk of the information potentially being inaccurate.  
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Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

All police forces in the UK face numerous challenges each day. These can range from having a simple solution to being a complex situation that will take time to deal with. The answer is going to look at some of the reasons to why the job of a police officer can be complex and challenging. The answer is going to look at key issues such as general demand and explore the impacts of ‘non-crime’ incidents such as mental health. The complexity of mental health problems will be discussed to look at the impact on the police and the options available to an officer to assist when dealing with mental health problems. Lastly, missing persons will be discussed to explain how these incidents can be complex for an officer to deal with. All of the points raised will have relevant research to support the  points being raised. 
The first key issue that has been identified is the general call demand for police and the sheer volume of members of the public telephoning 999 or 101. A report by Police Insight states that in 2016/17 to 2018/19 the number of calls made to 999 for police attendance rose by 14.3% to 9.3 million calls across England and Wales. Out of the total number of 999 calls, only 22.3% of them were graded to be an emergency and be treated as such. In addition, a further 17.44 million calls were made to police using the 101 phone number  (Police Insight, 2020). Data police reports that in just one month, June 2022, Gwent Police had generated 5166 logs that needed to be investigated. The general demand for the police is high and members of the public often phone the police for issues that may not be a criminal offence (Data Police, 2022).
A senior analyst named Callyane Desroches published her findings back in 2018 in relation to what she described as ‘non-crime’ calls. Callyane goes on to explain that these ‘non-crime’ calls often take up multiple resources and put additional stress on a police force (Callyane Desroches, 2018). These include calls regarding mental health, alcohol abuse, drug addiction, anti-social behaviour and missing persons.  The first point raised is mental health. This is a growing issue in the UK, whereby the charity Mind report that 1 in 4 people will experience mental health problems of some kind each year. Even though mental health is not a criminal offence, it can lead to persons putting themselves at risk (Mind, 2022). Mind further reports that 1 in 5 people have suicidal thoughts, 1 in 14 people self-harm and 1 in 15 people attempt suicide (Mind, 2022).  These mental health issues can cause additional calls to be made  to the police, supported by the fact that Mind state that only 1 in 8 adults are actually getting some sort of treatment for mental health problems (Mind, 2022). This leaves a large number of people vulnerable to the mental health. This in turn means that with an already stretched NHS, the police are the ones who respond to these health related calls. In 2018 Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) who state on their website that they  independently assess the effectiveness and efficiency of police forces in England and Wales, published a report in 2018 that said that 431,060 incidents had been flagged for mental health concerns (HMICFRS, 2018). HMICFRS further reported that the Metropolitan Police force received a mental health concern every four minutes which took on average 3 hours for the officers to deal with. This is going to put additional stress on not only the police force, but the individual officer too. A journalist named Benjamin Butterworth, wrote an article for INews in July 2021 whereby he stated that following a report of 12,471 officers who were surveyed and 79% of them reported facing difficulties with their mental health, to which 90% of the same officer said it was due to the job (Butterworth, B July 2021).
With such a large number of calls to the police being related to mental health, it creates a large complex challenge for the police and the individual officers who attend which can carry uncertainty on what action to take due to not being trained medical professionals. 
The next challenge for operational police officers is the drink and drug related calls and offences.  The House of Commons reports that in 2020/21 there had been 210,000 drug related offences recorded by England and Wales police forces (UK Parliament, December 2021) This is a 19% increase of the year 2019/20. With the increase of drug crime, opens the access to the illegal products, Office for National Statistics state that in 2020 it was estimated that 1 in 11 adults ages 16 to 59 had taken a drug in the last year (Office of National Statistics, 2020). With the increase of drug use, it brings with it further stresses that can cause an issue for the police as if an offender discloses, they have taken any amount of a substance, they will need to be taken to hospital. The same House of Commons report mentioned earlier, states that 12 admissions per 100,000 were due to drug related mental health and 30 per 100,000 for drug poisoning or more commonly known as an overdose  in 2019/20 to 2020/21. The effects of drugs can cause a challenge for the police because, if the person has been arrested for a criminal offence and disclose that they have overdosed, they will be taken to hospital, this means that officers are restricted in their movements and cannot attend any further calls as they will be supervising the offender. The biggest concern for drug use is the potential for it to result in a person losing their life. The House of Commons reported that between 2011 and 2022 there was a 72% increase of drug related death, taking the total to 4,561 (House of Commons, 2022). For an operation officer, complexity can develop when they attend the location of person who has lost their life due to drug misuse. Police officers often attend deaths as they act on behalf of the HM Coroner, NIDirect explain the coroner as an independent organisation who investigate deaths reported to them, this includes establishing the cause of death which could be completed by post-mortem examination, speaking with witnesses or holding an inquest (NIDIRECT, Government Services, 2022). Therefore, if an officer attends a death, the challenge is to identify the cause of death if able to do so whilst at the scene. It would often be down the officer to identify that the death was caused by drugs and thus start the relevant processes of instructing senior detectives to attend. This is understandably a large responsibility and extremely challenging as it may not be obvious how the person has lost their life. 
The effects of drugs also links into drug induced psychosis. The Priory Hospital in London describes this as being mental health problem that causes the person to see the world differently, often accompanied with delusions and hallucinations as a direct result of the substance abuse. Additional symptoms of this include paranoia and anti-social behaviour. This state of psychosis can create numerous challenges for an officer who could be attending a call for anti-social behaviour. The complexity comes from attempting to establish if the persons behaviour is as a result of drug misuse or a genuine mental health issue. The reasons to why this would be a challenge for the officer is due to the course of action that was to follow. If the behaviour is identified to be drug related, then the course of action would be to take the person to place of safety such as a hospital. Should the behaviour come from mental health, then the course of action would be to get the person seen by mental health professionals. The complexity can come from the powers available to police to action the before mentioned. Should the hospital be required due to drug misuse, the most likely power that will be used will be gained from the Mental Capacity Act 2005. This is described by the college of policing as being any person ages 16 or above, who lacks capacity, such as unable to make reasonable decisions or not knowing where they are, or the date / year (College of Policing, 2022). This means they could make irrational decisions and put themselves in harm’s way. Due to this, the Act grants power to detain a person until such capacity has returned. Alternativity, should the behaviour stem from mental health issues, then the Mental Health Act 1983 particularly section 136 would be considered. This is described by Mind as being an emergency power that police can use to detain a person to take them to a place of safety if the person is displaying mental disorder and in need of immediate care and control (Mind, 2022). The challenge for the officer is to ensure they use the correct legislation which can often be complex to understand. 
The next challenging aspect of being an operational police officer is a report of a missing person. The National Crime Agency reports that in 2019/20 359,240 people were reported to the police as being missing in England and Wales (National Crime Agency, 2020). This is actually a reduction of 6.2% on the previous year of 2018/19 which totalled 382,960. Even with this reduction, the total number reported is very high (National Crime Agency, 2020). The concern here is the number of children who are reported as missing, out of the 359,240 missing person reports, 198,983 of them were children aged under 16. The challenge of a missing person comes from the nature of why they have gone missing in the first place. The reasons to why a child may go missing is vast, however The Children Society reiterate the fact that over 100,000 children and young people go missing each year, they further add that this number equals a potential of 144 people a day and more worryingly that 2 in 3 children who go missing are not reported to the police at all (The Children’s Society, 2022). Kids Health state that the reasons to why a child or young  person may run away is potentially due to the following: abuse, parent separation, bereavement, financial issues, alcohol or drug and peer pressure (Kids Health, 2018). The challenge for operational officers comes from attempting to identify the reasons to why a child or any person goes missing. Each person is unique and as such requires different actions to assist them. The complexity begins to build when a person repeatedly goes missing and  refuses to engage with police. This means that the issue may not be addressed causing the person to go missing time and time again.
The final challenge for an operational police officer is the lack of confidence in police at this time. UK Government completed a survey in March 2020 which resulted in 74% of people surveyed stating they had confidence in the police (UK Government 2021). Out of the people who completed the survey, 295 people identified as Black Caribbean and they have a confidence amount of 54%. The challenge for police is the effects of this public perception and lack of confidence as this could hinder community engagement which consequently may hinder an investigation of any kind. This may appear to be a complex issue, however with the right approach, resources and community engagement, this statistic should improve.  It is vital for a police force to have the confidence and trust of the people they keep safe.
In conclusion, multiple challenges have been identified which included the general demand on police currently in the UK, the facts and figures have then been reviewed using supported research which identified the further causes to the increase demand such as ‘non-crime’ calls have been recognised as a contribution factor to the demand. These ‘non-crime’ calls included mental health issues which were also reviewed to establish how and why dealing with mental health can be complex and challenging for an operational officer. Further ‘non-crimes’ were identified which included the use of drugs and its effect on the person and their behaviour and how this can be complicated for an officer to identify if the persons actions is due to the misuse of drugs or a mental health issue and then subsequently working out what powers are available to them at that time. Then the impact of a person going missing was explored,  again the challenges of a person being reported as missing has been reviewed to which there were multiple reason for a person to be missing. The final point raised was the lack of confidence in the police, particularly in the Black Caribbean community. The challenges of having minimal confidence and trust have been discussed and the reasons to why the lack of confidence could increase the complexity of a situation. 
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