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Both GDP and employment in the United Kingdom are greatly impacted by the hospitality and tourist industries. By 2027, the value of tourism in the UK is expected to reach £33.41 billion, up from £31.38 billion in 2023 (Radical Storage, 2023). There is a constant need for first-rate hotels and other forms of hospitality in the United Kingdom because of the influx of tourists drawn to the country's dynamic cities, storied past, and numerous cultural landmarks. Entrepreneurship is essential for hotels to grow and remain competitive. The goal of entrepreneurs is to meet customer wants through innovation and providing unique experiences (Baron and Shane, 2023). The ability to spot possibilities in the market, assess risks, and adjust to trends is crucial for success in this fast-paced industry. The UK hotel business has been a hotbed of entrepreneurial spirit, with big chains looking to diversify their revenue streams and implement innovative technology, and tiny hotels competing to provide guests with unique, individualized experiences. Entrepreneurial contributions from intrapreneurs at well-established organisations can be seen through project leadership, process optimization, and customer satisfaction (Barringer and Ireland, 2023). Hotels require an entrepreneurial mindset and approach to compete in a crowded industry, draw in customers, and keep them coming back. In this essay, there will be discussions on 4 different traits/motivations and their applications in real-life hotel industry.
Trait/Motivation 1: Risk-taking Propensity
Being an entrepreneur requires a certain level of risk-taking. It necessitates taking risks in the face of the possibility of severe setbacks. Making decisions with little data, moving through unpredictable environments, and risking big bucks are all ways in which entrepreneurs put themselves in harm's way (Baum, Frese and Baron, 2023). Theories of risk-taking are informed by studies in the fields of psychology, economics, and entrepreneurship. Entrepreneurs and risk-takers tend to be people with a strong drive for success (Bornstein and Davis, 2023). The prospect of loss motivates people to take risks more than the promise of reward.
The UK hotelier Robin Hutson exemplifies risk-taking as the founder of Pig Hotels. Veteran hotelier Hutson took a leap of faith in 2011 when he decided to launch his boutique hotel concept, abandoning his lucrative corporate profession (BBC, 2019). A focus on sustainability and local food defined the Pig Hotels, which were renovated country cottages transformed into rustic luxury hotels. Funding, regulations, and overcoming skepticism about his novel approach were all obstacles that Hutson had to overcome (BBC, 2019). Despite the risks, Hutson persisted because he was passionate about and believed in his vision. To make his goal a reality, he relied on his expertise in the field and his own savings. Both guests and critics have nothing but praise for The Pig Hotels, which have quickly expanded across the United Kingdom.
For hotel entrepreneurs, taking risks has its pros and cons. It opens them up to new possibilities and allows them to attempt new things, but it also puts them at danger of failing and losing money (Bygrave and Zacharakis, 2023). By analyzing potential threats, developing plans to mitigate them, and allocating resources effectively, entrepreneurs like Robin Hutson are able to succeed despite setbacks. Gaining an edge in the cutthroat hotel industry requires a calculated risk-taking mentality paired with sound business sense. The necessity to strike a balance between caution and boldness is highlighted by the fact that reckless risk-taking can lead to serious consequences.
Trait/Motivation 2: Need for Achievement
Achieving one's goals, no matter how difficult they may seem, is fundamental to human psychology (Bygrave and Zacharakis, 2023). This quality is essential for the actions and successes of entrepreneurs. A high-need-for-accomplishment person actively seeks out situations where they may be accountable, establish challenging objectives, and get constructive criticism (Drucker, 2023). When faced with a difficult task, these people thrive when given the chance to prove themselves. The importance of achievement as an entrepreneurial quality has been validated by another research. Katz and Green (2023) conducted a meta-analysis that found a high positive correlation between achievement need, entrepreneurial inclinations, venture formation, and business performance. This relationship is based on the tenets of entrepreneurship, which include having big dreams, being willing to take chances, and sticking with it when things get tough. When faced with the risks and challenges of entrepreneurship, people with a strong drive for success are more likely to take the initiative, stay the course, and bounce back from setbacks.
The ambitious hotelier Sir Rocco Forte hails from the United Kingdom. In 1996, following his tenure as CEO of the Forte Hotel Group, Forte established Rocco Forte Hotels (Business Traveller, 2024). Despite the global economic slump and tough competition, Forte was able to build his company thanks to his dedication to perfection. Individualized service, luxurious accommodations, and innovative cuisine were Forte's hotel aims (Business Traveller, 2024). His hotels had achieved financial success, but he also desired recognition and esteem from his peers in the field. The top hotelier and entrepreneur Forte is today is a product of his relentless quest for success and his unwavering commitment to giving guests with unforgettable hospitality experiences.
Entrepreneurs in the hotel industry are driven by a relentless pursuit of success (Kuratko, 2023). People that have a strong drive to succeed set lofty objectives, take calculated risks, and are always looking for new ways to improve and innovate. Yet, problems with stakeholder engagement, work-life balance, and team development could go unnoticed if individual success is the only goal. It is essential for entrepreneurs to priorities the happiness of their employees, partners, and community while also pursuing their own aspirations (Read et al., 2023). Hotel operators can make the most of this trait while reducing its drawbacks by encouraging all-around development and rewarding success.
Trait/Motivation 3: Locus of Control
An individual's locus of control refers to their general belief about the causes of life. Those who believe in their own talents and put their efforts into their results are known as those with an internal locus of control. On the other hand, people who believe on luck or powerful individuals are known as those with an external locus of control (Timmons and Spinelli, 2023). Consistent with previous findings, entrepreneurial behaviour is associated with an internal center of control. Those who preferred to direct their own actions rather than rely on others were more likely to start their own businesses. Entrepreneurial aspirations, achievement, and venture performance are positively correlated with an internal locus of control (Wei-Skillern et al., 2023). The locus of control hypothesis provides the foundation of this connection. People who have a stronger sense of agency tend to be more proactive, persistent, and resilient (Baron and Shane, 2023). The ability to navigate ambiguity, make decisions with limited information, and overcome several obstacles is a valuable quality for entrepreneurs. When things don't go according to plan, people who have an internal locus of control are more inclined to blame themselves, rather than outside forces (Barringer and Ireland, 2023). In order to identify and capitalize on emerging opportunities, entrepreneurs must adopt a mindset that is proactive, adaptable, and problem-solving.
Nick Jones, the man behind the idea and operation of the exclusive Soho House hotels and clubs, has his own personal power hub. In1995, Jones painstakingly oversaw the opening of the original Soho House in London, overseeing its architecture, operations, and the entire client experience (Restaurant, 2022). The expansion of the corporation into new worldwide markets is a direct result of his unwavering faith in his ability to shape the results of his companies. Opening Soho House locations in important cities and branching out into the hotel sector are examples of Jones's calculated risks and significant movements, which demonstrate his internal locus of control. One reason Jones has been so successful as an entrepreneur is because he has an internal locus of control (Restaurant, 2022). He says that he didn't owe his success to chance or market trends but to his relentless quest of perfection.
Entrepreneurs in the hotel industry benefit from an internal locus of control since it lends them a feeling of agency and responsibility. According to Baum, Frese, and Baron (2023), individuals with an internal locus tend to be more resilient, flexible, and quick to grab chances. Overconfidence or a lack of desire to ask for help might result from an inflated sense of self-worth, which in turn stunts development and education (Bornstein and Davis, 2023). Entrepreneurs that succeed tap into their own motivation while also being receptive to new ideas and willing to work with others. Hotel entrepreneurs can thrive in a competitive market by adopting an internal locus of control and minimizing its drawbacks within a supportive organizational culture.
Trait/Motivation 4: Creativity and Innovation
Entrepreneurship relies on creativity and innovation. New and useful ideas are generated by creativity, whereas innovation is their effective implementation and commercialization (Bornstein and Davis, 2023). Entrepreneurs need creativity and innovation to recognize market gaps, create unique products and services, and gain a durable competitive edge (Bygrave and Zacharakis, 2023). Scholars have studied creativity and innovation theory. Teresa Amabile's componential theory of creativity links domain-relevant talents, creativity-relevant processes, and task motivation (Katz and Green, 2023). This paradigm emphasizes individual and contextual elements in creative thinking. Clayton Christensen's disruptive innovation theory highlights entrepreneurs' ability to disrupt established markets by offering new products, services, or business models that target underserved or ignored market groups (Kuratko, 2023). Innovation, creativity, and venture formation and growth have been repeatedly linked in entrepreneurship study. Entrepreneurs with more creativity and creative behavior had higher company performance and growth.
Ian Schrager, co-founder of Schrager Hotels, is a creative and imaginative UK hotel entrepreneur. Schrager pioneered boutique hotels in the 1980s and 1990s with his unorthodox approach to hotel architecture and visitor experience (Ian Schrager Company, 2023). Schrager flawlessly integrated art, design, and entertainment to reinvent the hotel experience. His hotels, like the Sanderson and St. Martins Lane in London, targeted to a new generation of discriminating tourists with bright and varied decor, cutting-edge amenities, and bustling social spaces (Ian Schrager Company, 2023). Schrager's original ideas, including the "lobby scene," blurred public and private places.
Hotel entrepreneurs need creativity and innovation to stand out in a competitive business. These traits help people find untapped market opportunities, create distinctive guest experiences, and propose new business models or operational tactics (Read et al., 2023). However, focusing too much on novelty without understanding market dynamics and client needs might misalign efforts and resource allocation. Entrepreneurs must blend creativity, innovation, and consumer and industry knowledge (Timmons and Spinelli, 2023). Hotel entrepreneurs may maximize creativity and innovation while minimizing risks by promoting creative thinking and data-driven decision-making
In conclusion, four important psychological traits and motives of successful hotel entrepreneurs include a tendency for risk, a need for achievement, a locus of control, and creativity/innovation. The results highlight the importance of a balanced approach to risk-taking, an intrinsic drive for achievement, an internal locus of control, and a tendency to generate and execute novel ideas. Based on these results, it's clear that hotels in the UK benefit greatly from an entrepreneurial spirit. Motivate the employees to take calculated risks, to be goal-oriented, to be self-accountable, and to be creative. This would allow hotel companies to discover new chances, create brand-new guest experiences and thus remain a leader. Biased strategies that only rely on one ability will not work because too much focus on a single aspect could be harmful.  Therefore, a strategy that involves a combination of different skills and points of view is needed. As a hotel business person, you must be able to manage risks, be cautious, be ambitious, think of the stakeholders, be confident, receive feedback and test your innovations in the market. The areas for further investigation include, but are not limited to, the ways in which these characteristics manifest along the entrepreneurial process and the way they interact with one another. Research which monitors the mental factors to see whether the entrepreneurs' motivations and actions are inherently fluid may become clear. Differences in the expression and relevance of traits across national and regional contexts can be uncovered through cross-cultural comparisons.
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