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EXECUTIVE SUMMARY
This report is about Premier Inn Manchester City (Piccadilly). The report presents the different research methods used to find the problems or issues of the hotel. Reading the customer reviews, visiting the hotel’s website, conducting a customer satisfaction survey, observation of workplace environment, informal interviews of some of the employees are the research methods used in this report. In addition to these, PESTLE and SWOT analysis of the hotel have been carried out. 
The research and PESTLE/SWOT Analysis showed that Premier Inn Manchester city (piccadilly) is a family friendly budget hotel with a strong brand strength. 
The staffs are passionate about what they do but staff shortage is one of the problems. It is mainly due to Brexit as there is no free entrance of labour from the EU countries anymore. An EU passport or national identity card alone is no longer valid proof of someone’s right to work in the UK (GOV.UK, 2021). To resolve this issue, the hotel can increase the number of perks to retain the employees it already has and to attract the new ones and can increase the wages by a little bit.
The fact that hotel does not have parking facility is another problem. It is understandable that the hotel is in the city, and it is not easy to provide this facility. But the hotel can subsidise 50% of the parking fee for the customers who park on Dale Street which is a paid parking facility next to the hotel. According to a consumer survey commissioned by Airbnb, Free Parking is one of the top 10 amenities for a great trip (Airbnb, 2020). 
Customers having to pay for the breakfast is another problem in the hotel. It is understandable that Premier Inn is a budget hotel, and everything cannot be included in a reasonable price. Though the hotel offers free breakfast to kids under 16 when an adult orders a full breakfast, it is recommendable that the hotel can give inclusive breakfast and increase the overall price instead as free breakfast sounds more appealing to the customers than a lower price. FinanceBuzz conducted a poll of 600 people and found that travellers of all ages appreciate a free breakfast more than other benefits like room upgrades or complimentary Wi-Fi (Tretina,2023).
Brexit is a big issue in the hotel as in any other hospitality businesses. The entire sector is suffering from its effect. This is an outside legal factor, and the hotel cannot do anything to change it. But it can keep itself updated with any changes in the Brexit laws, see if it is beneficial for the company, and implement it whenever and wherever possible.
Sustainability is an important factor in the hotel businesses at this day and age. People are concerned about the environment depletion more than ever and are willing to pay more money to stay in hotels which have adopted sustainable practices. Sustainability is not an issue in the hotel at this time as Premier Inn is one of the first hotel brands to put an effort to adopt sustainable measures. The hotel can lose its environmental conscious guests if it ignores its Corporate Social Responsibility and just looks for the profit. The hotel can keep up the good work it has been doing, look for any new inventions/discoveries relating to sustainability and implement it for the benefit of the company and for the protection of the environment. According to a survey by Operto, a growing percentage of guests are willing to pay significantly more per night-up to 75% more in some cases to a hotel that can demonstrate genuinely green policies and 54% see eco friendliness as a great bonus to their stay (Operto,2021).
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Introduction
The purpose of this report is to address the problems that the Premier Inn Manchester (Piccadilly) is facing now, the issues that are hindering the hotel to be as successful as it could be and to suggest some recommendations to improve the business. Various research methods will be carried out to find the facts that will be helpful in finding the problems of the hotel. Workplace observation, interviewing employees, conducting customer satisfaction survey, visiting company’s website, and reading the customer’s reviews are some of the research methods to be used in preparing this report. Various academic theories and models will be used throughout the report to support the research done on the company. 
PESTLE analysis is a tool used to analyse external business environment (Political, Economic, Social, Technological, Legal and Environmental), by which an organisation understands its market position, the trends, and other aspects of the outer environment, and updates its strategies accordingly to be continuously successful (Parera,2017). SWOT Analysis is a tool which provides instant reviews for the organisation by assessing its strengths, weaknesses, opportunities and Threats and the analysis helps the organization to identify its strengths, correct its weaknesses, grab the opportunities, and deter potentially devastating threats (Sinha and Sinha, 2020). 
PESTLE and SWOT analysis will be carried out to have closer look at the internal and external environment of the hotel.

Scope and Analysis
[bookmark: _Hlk127183169]Premier Inn Manchester (Piccadilly) hotel is situated at 72 Dale Street, Manchester, M1 2HR, in the heart of Manchester just 2 minutes’ walk from Piccadilly Train Station, 5 minutes’ walk from Arndale Centre, 1 mile from Manchester Evening News Arena and 3 miles from Old Trafford (HOTELS &BB’S, n.d.). The award-winning hotel which won Best Leisure Development at Insider Property Awards 2013, has 193 rooms over 13 storeys (Russell WBHO, n.d.).
Premier Inn Manchester (Piccadilly) is the most reviewed Premier Inn hotel in Manchester with more than 3,500 TripAdvisor reviews out of which 90% of the reviews are positive (Kelly, 2022).
A current review by customer on TripAdvisor about the hotel says that the location, the service, and the value for money are all excellent and facilities like lovely clean room with shower neither too hot nor too warm, comfortable bed, many towels, brilliant buffet breakfast are some of the facilities that made the stay brilliant (TripAdvisor, 2023).
Another recent review of the hotel is about an unhappy customer who says that then room wasn’t very clean, the new self-check-in system felt unwelcoming, would prefer a real life welcome as it is more engaging (TripAdvisor, 2023).

PESTLE ANALYSIS
Political Factors: The country has come out of the EU, there is a new Prime Minister in the country, the country is politically quite unstable, anything can change at any time, The hotel needs to be prepared for this. Rishi Sunak became Prime Minister of the United Kingdom on 25 October 2022 (GOV.UK, n.d.). The UK hospitality sector now employs 28% of EU employees compared to 42% pre-pandemic, key hospitality areas like housekeeping, food and beverage, chefs are in shortage of workers and according to Raphael Herzog, Chair of Bristol Hoteliers’ Association, it is time to relax some of the Brexit rules (Green,2023).
Economic Factors: it is hard time for hospitality businesses as the country is in recession. People are struggling to pay gas and energy bills; food prices have gone high. Latest figures from UK’s food and Drink federation have shown that prices again rose by significant margins of 16.8% (Confectionary Production, 2023). The UK economy flatlined in the last quarter of 2022, meaning that it just managed to avoid falling into recession, but the outlook for this year is much worse (Bmitraucova and North, 2023). In such economic situation, people will have less money to spend on holidays.
Social Factors: People are trying to find multiple ways to generate income as they are more and more interested in exploring the world, but the high inflation rate has hit the country and people have comparatively less disposable income. Households are facing a “groundhog year” in 2023, as soaring gas bills and planned tax rises squeeze disposable incomes and send living standards tumbling for the second year running (Inman, 2022). Though people want to come out and enjoy after being locked up for long during the pandemic, their budget is tight.
Technological Factors: Technology influences every business today; hospitality is not an exception. It has both positive and negative effects. On one side, the businesses can advertise on social media and grab the attention of the wide range of customers and at the same time, due to technology, customers have easy access to the variety of services that different companies will provide and choose the best one. Businesses don’t have the choice on whether or not they do social media, the choice is on how well they do it, million-dollar television advertisements are no longer king influencer of purchase intent but people referring products and services via social media are the new king and this can be done at the comfort of their own homes (Qualman,2010).
Legal Factors: Brexit laws, tax rise, minimum wage rise are the legal factors that can affect the hotel. Britain voted to leave the EU on June 23, 2016, and formally came out of it on December 31, 2021, after which the new Brexit Immigration laws have made it harder for low-skilled EU citizens to enter the British Labour Market and hence created labour shortages in the hospitality sector, for example, Number of EU employees working in British hospitality sector dropped by 25% between June 2019 and June 2021(Restle,2023). 
From April 2023, the National Living wage will be £10.42, an increase of 9.7% from £9.50 and all the employers must pay this wage to their employees (GOV.UK, 2023).
Environmental Factors: The environment that we live in is very important for us and the awareness about this fact is rising among the common people. Every business is expected to run in as in environmentally friendly way as possible and the customers are equally concerned about the planet. According to Expedia+ Skift Research 2022, half of consumers would be willing to pay more for transportation, activities, and lodging if the option was more sustainable, on average, consumers are willing to pay 38% more to make their travels more sustainable (Wadhwa, 2023).

SWOT ANALYSIS:
Strengths: 
· Location: The hotel is just 2 minutes’ walk from the Piccadilly Train Station, 5minutes’ walk from Arndale Centre and 1 mile from Manchester Evening News Arena (HOTELS &BB’S, n.d.).
· Family Friendly Hotel: The hotel provides free breakfast for kids under 16 when an adult orders a full Premier Inn Breakfast or a Meal Deal (Premier Inn, n.d.). People travelling as a family will benefit from this decent offer.
· Brand Image: Budget hotel, clean rooms, guaranteed good night’s sleep including a money-back scheme for travellers who don’t manage any shut eye has made the hotel’s position at the top of the annual survey by consumer group (Skirka,2022).
· Staff’s passion for work: An informal interview was conducted with some of the staffs from different hierarchical positions. They were asked about the passion for their work. 85% of the interviewed staffs said that they do what they do out of their passion otherwise they would have gone to different sector when they were out of work during the pandemic. 

Weaknesses
· Paid Breakfast: The hotel does not serve free breakfast and customers pay separately. Unlimited continental breakfast in premier Inn starts from £6.99 per person and unlimited cooked breakfast starts from £9.50 per person (Breakfast, 2022).
· No free parking: There is no parking available at the hotel. Customers can park on Dale Street (M1 2HG), tickets will be issued on arrival when entering the car park and validated at the hotel reception for a discounted rate of £11 for 24 hours (Premier Inn, n.d.).
· No Swimming pools, gym, or sauna: There are no leisure facilities in the hotel, and it is a weakness of the hotel. Premier Inn hotels do not offer leisure facilities at their hotels; however, customers can ask friendly reception team and they will be able to tell you if there are any nearby (Premier Inn, n.d.).
· Staff Shortage: An observation was carried out by visiting the site for few days and by checking the workforce pattern. It was revealed that the hotel does not have enough staff to run the services efficiently. Premier Inn’s owner Whitbread warned that its annual costs are likely to rise by up to £ 30 million, to avoid the challenges of a tough recruitment market (Jones, 2022).
Opportunities: As the people are coming out of their houses after a long lockdown, they will be looking to go on holidays but as many people do not have big budgets to spend on Holidays due to economic inflation, Premier Inn Piccadilly being a budget hotel can attract more customers than usual who are looking for quality stay in low prices. As the cost of living has gone high, 49% of a survey respondent in England rethought their holiday plans for the year ahead, with 23% opting for cheaper destination (Lumley, 2023).
Threats: One of the common threats to the hotel can be any new hotels in the area and there is one going to open in spring 2023 in Manchester which can be a potential threat to Premier Inn Manchester (Piccadilly). Treehouse hotel, Manchester is a new hotel providing colourful rooms and suites, bunch of fun activities and treehouses, opening in Manchester in Spring 2023 (Doyle,2023). Mollie’s Manchester is another new hotel with classic contemporary room designs and workstations, done up in American motel diner style (Doyle, 2023).
· Inflation in the country: Inflation is another threat to the hotel as the number of people with disposable income is becoming less and less every day.  UK inflation continues to remain at a high level, with a 40-year high recorded in October 2022 with the food and non-alcoholic beverages prices rising by 16.9% in the 12 months to December 2022 (GOV.UK, n.d.).
· Popularity of Sustainability: The environmental issues like climate change, carbon dioxide emissions, ozone layer depletion, exhaustion of natural resources etc are the issues widely discussed and all the businesses are expected to run in an environmentally friendly way. Customers especially younger generations are very much aware of the environmental issues and are often researching the hotels they are going to stay to see if they take any measures to minimise negative effect on the environment and are willing to pay more for such hotels. According to a recent survey by Booking.com, 53% of the global travellers are more determined to travel sustainably than they were a year ago (Wadhwa, 2023).

MAIN BODY
PESTLE Analysis of the Premier Inn Manchester (Piccadilly) revealed the following:
Political analysis of the premier Inn Manchester (Piccadilly), while doing PESTLE Analysis showed that Brexit new laws has made it difficult for the hotel to hire sufficient staffs as the workforce from EU countries are stopped. The hotel can overcome this issue by applying different strategies. First thing, the hotel can do is to concentrate on employee retention. The company can give more benefits to the employees than it is already doing. Giving adoption assistance programme like the Hilton Hotel Group does can be a good idea. Hilton recognizes that families form in all sorts of ways. Because of this, it offers adoption assistance by paying up to $10,000 in qualified adoption expenses for employees who apply to adopt (Perkup,2022). Secondly, the company can keep up to date with new rules and see if there are any changes with the laws that would allow them to hire EU workers like before.
Economic analysis of the Premier Inn Manchester (Piccadilly), while doing PESTLE Analysis showed that the recession is a threat to the hotel. This factor is completely an outside factor, and the hotel cannot have any control over it. The hotel can, however, put extra effort on the quality of services and products it provides so that the people who are forced to travel and stay in hotels due to various reasons like businesses will come and stay in the hotel as the quality of service will attract them. Research by American Express found that 86% of customers are willing to pay more for a better experience and companies who successfully implement a customer experience strategy achieve higher customer satisfaction rates, reduced customer churn and increased revenues (SuperOffice, 2023).
Social analysis of the Premier Inn Manchester (Piccadilly), while doing PESTLE Analysis showed that people have less disposable income due to high inflation rate. But the fact is that there are vast majority of people wanting to go out and holiday after they have locked in their homes for so long during covid-19. With the continued pent-up holiday demand, growth continues despite cost-of-living concerns in the UK and around the world (Davies, 2023). 
Technological analysis of the Premier Inn Manchester (Piccadilly), while doing PESTLE analysis showed that technology has both positive and negative effect on the business. The hotel can make the maximum use of social media for advertisements and promotions which is free and can save a huge amount of money. At this age due to technological advancement, even the smallest businesses can post content on various social platforms and help the interested customers to find them (Gentle, 2021). In present days, there are TikTok stars and companies hire them to promote their brand instead of using famous celebrities who charge huge sum of money. Premier Inn can do the same as TikTok is widely used by vast majority of people. Concerned department needs to be actively working on the technological department as many things from looking at website, finding the availability, booking, paying, giving feedback, responding to feedback, etc are done online with the help of technology.
Legal analysis of the Premier Inn Manchester (Piccadilly), while doing PESTLE analysis showed that the hotel has the same problems as any other hotel businesses; Brexit laws, mew minimum wage. As the EU workers cannot enter the labour market freely, it is hard to find workers at this time. According to Raphael Herzog, chair of Bristol Hoteliers Association; “the country is on its knees because of shortage of staffs in so many sectors, which is why they are urging the government to open up the EU borders more and give many British businesses the helping hand they badly need” (Sutherland, 2023). The hotel can increase the wages, add some more facilities for the employees and attract the workforce that is already in the country. 
Environmental analysis of the Premier Inn Manchester (Piccadilly) while doing PESTLE analysis showed that people are interested in environmental conservation and sustainability ever than before. Customers are willing to pay more for the products and services which are environmentally friendly. Hotels and other types of accommodations contribute 2% of the 5% CO2 emission by the tourism sector (Citron Hygiene, 2022). The hotel is doing well in this sector. The hotel chain has already taken some ethical steps like pledging to eliminate single use plastics from its hotels and restaurants by 2025, stopping to use plastic straws and stirrers, sourcing local food so that the environmental effect by transportation while the food arrives to the hotel is minimum, etc (Premier Inn, n.d.).
SWOT Analysis of Premier Inn Manchester (Piccadilly) revealed the following:
STRENGHTS
· Location: Easily accessible location, near the city centre and attractions. The hotel can benefit from this location by making pamphlets with all the attraction around, their prices, opening-closing time, and other details so that the customers become aware of the attractions if they haven’t researched themselves and can come back to the hotel for their next stay solely because how good the location is.
· Family-Friendly Hotel: The hotel is family friendly with benefits like free stay and free breakfast for kids. The hotel can keep up with these facilities to keep maintaining the flow of customers who are there particularly because of this facility.
· Budget hotel: The hotel is known for being cheap and best, offering an exciting stay for an affordable price.  If a hotel is cheaper, it allows customers to stay for more nights, meaning that you could have a longer trip (Kettle, 2019).  The hotel can continue giving facilities to its customers in affordable prices as it is doing now.
· Brand Image: Premier Inn is well known for being a family friendly, budget hotel with clean room, super comfortable Hypnos bed, free breakfast for kids under 16. It has a strong brand image.  Developing and maintaining brand image and strong corporate reputation are becoming increasingly important goals for firms as these two facets of brand equity contribute to differential advantage, as depicted by the resource-based view theory (Glynn, 2009).  According to Valuation and Strategy Consultancy Brand Finance, Premier Inn is the world’s strongest hotel brand with Brand Strength Index of 88.7 out of 100 (Price, 2017). The hotel can keep working hard to maintain this brand image.
· Staffs Passion for work: An informal interview of the Premier Inn Manchester (Piccadilly) staffs revealed that the staffs are passionate about what they do. This is the biggest strength of the hotel as happy employees make happy customers. Research have shown that engaged employees feel good about themselves, perform better, and influence other business metrics like customer satisfaction, productivity, and staff retention (CIPD, 2021).

WEAKNESSES
Paid Breakfast: Premier Inn Manchester (Piccadilly) does not serve free breakfast. It might seem like it is a weakness but if we analyse the fact that it is a budget hotel with affordable prices, it gives free breakfast to kids as old as 16 when an adult orders a full breakfast, it is not negative point at all. Some customers seem to understand this and are happy with the services they get about breakfast. Holidaymakers can save up to 20% on meals with Premier Inn’s meal deal offer which includes a two-course evening meal and all you can eat breakfast for £23 per person (Granziano,2022). The hotel can keep up with the offer and services about the breakfast.
No Parking: Premier Inn Manchester (Piccadilly) does not have a parking space. It is to do with the location being the city centre. The hotel does give a discounted offer when the customers park on the Dale Street. Customers may not mourn about not having a free parking space as the hotel is in the city centre and everyone is aware of the fact that city centres do not have free parking in almost every big city. The hotel can keep checking the reviews and may be make it a bit cheaper if need be.
No leisure activities: It is understandable that the hotel does not provide leisure activities as the amount of money customers pay is not very high. The cheapest rate per night at Premier Inn Manchester (Piccadilly) is £73 per night (KAYAK, n.d.). The hotel does need to look at this as hotel customers do look for basic leisure activity like swimming while staying in a hotel. Adding indoor recreation to your hotel can accommodate all key hotel demographics and lifestyles, creates new and relevant revenue sources, and improve its online presence through new marketing opportunities (Roman, 2022).
Staff Shortage: An observation carried out by visiting the site revealed that the hotel does not have enough staff members to run it efficiently. According to Workplace Health Report:2023 73% of employees cite Workload as a cause of stress at work (Pinder, 2023). There can be multiple reasons for the staff shortage; Brexit can be the main reason as a huge amount of workforce is stopped from entering the labour market due to Brexit. According to a report by leading researchers, Brexit has led to a shortfall of 330,000 people in the UK labour force, mostly in the low- skilled economy and there has been overall reduction of net immigration of 540,000 to June 2022 (Carroll, 2023).
OPPORTUNITIES: The country is recovering from covid-19 and the loss the hospitality industry has suffered is huge. But the pandemic taught us some new things like working from home and it is an opportunity for the hotel to utilise this new learnt thing wherever and whenever appropriate. According to the research done by world’s leading research institutions; Gallup. Harvard University, Global workplace Analytics and Stanford University, working from home can save organizations $11,000 per year on average, reduces the staff turnover by 12% and lower the absenteeism by 44% (Farrer, 2020). As they had to stay home forcefully for such a long time, people have realised the value of going out and about and people are booking holidays more than ever. Several holiday companies said that the demand for holiday in 2023 is high with bookings surging in early January. According to Julia Lo Bue, the easyJet’s chief executive, consumers are not forgoing their holiday, they are doing absolutely everything they can to afford a holiday and sales were up by 75% on the same period in 2022 (Race, 2023). This is another opportunity for the hotel to boost its revenues by providing the customers with best services. 

THREATS
New similar businesses in the area: If new hotels open in the area, they can be threat to Premier Inn Manchester (Piccadilly). The hotel must be actively researching what are similar businesses doing? What is on trend and try to provide similar things to the customers to be relevant. The hotels need to keep their businesses on the cutting edge by visiting businesses that appeal to your same client base and make network with managers in complimentary industries, such as catering and event planning (Mansour, 2020). At the same time, the hotel must not lose its originality. 
Inflation: Inflation in the country and around the world is a current threat to the hotel. Due to inflation, people are paying heavy price on the essentials like Gas, Electric, and Food and have relatively small disposable income. Energy bills in Britain are set to surge from Friday, after the country’s energy regulator increased its price cap by a record breaking 54% (Taylor, 2022). The hotel can continue to expect consumers as there are some people who need to stay in hotels for their businesses, for their jobs, for their travels, etc. The hotel can do its best to win the hearts of customers at this crisis so that as soon as the situation eases, people know where to go.
Sustainability: Sustainability is a good practice. At this day and age, everyone is concerned about the environment. People are passionate about passing the planet to the next generation in a good state. New research has shown that consumer attitudes towards sustainability have changed and 64% of the consumers are concerned about their environment than they are about their own financial situation (PLAY IT GREEN, 2022). It is expected that all the businesses run in an environmentally friendly way as much as it is possible. People are ready to pay extra money for staying in hotels which have adopted eco-friendly practices. The Premier Inn Manchester (Piccadilly) is already doing sustainable practices. The hotel needs to keep up to date with any new sustainable inventions and implement it in the businesses.
Findings and Results
The research done by applying various methods and techniques on the Premier Inn Manchester City (Piccadilly) revealed the following:
Premier Inn Manchester City (Piccadilly) is a 13-storey hotel with 193 rooms situated at 72 Dale Street, Manchester, with many places and attractions to visit nearby. The hotel is a budget, family friendly hotel. The hotel is famous for its brand strength, good night’s sleep with comfy Hypnos bed, free breakfast for kids, subsidised parking in a nearby street and with passionate staffs. 
PESTLE Analysis of the hotel showed that the country has new prime minister, minimum wage is increasing, BREXIT rules are making it harder to find employees, inflation has hit the country, ongoing war in the neighbouring countries has negative effect on the UK economy, people have less disposable income to spend on recreation. The technology has made it easier for the customers to see and decide where they want to stay from the comfort of their own homes and the competition is tough. People are aware of environment and sustainability and are ready to pay more to stay in the hotels who try to run in environmentally friendly ways. 
SWOT Analysis of the hotel showed that the location of the hotel, staff’s passion for work, hotel’s brand image, hotel being family friendly and budget hotel are the strengths of the hotel.  No parking space, paid breakfast, no leisure facilities are some of the weaknesses of the hotel. The hotel has the opportunity to prove itself better to its existing and potential customers as this is financially tough time for the people and many will be looking into budget hotels like Premier Inn. Also, people are doing everything possible to save up and go for a holiday as they have been locked at home for a long time during the pandemic. Few new restaurants are opening in the area which can be threat to the hotel. Recession is a threat to the hotel as people are struggling to pay the bills and it is harder for them to spend money on leisure. Brexit Laws are also threat to the hotel as they are preventing huge workforce to enter the country and the labour market.

ACTION PLAN

	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion date
	Planned budget

	1
	No Parking
	Subsidise 50% of parking fee for parking on Dale Street
	More bookings 
	3 weeks
	01/04/2023
	£500 to advertise for this facility

	2
	Paid Breakfast
	Provide inclusive breakfast as the hotel is already giving free breakfast to kids under 16. The hotel is family hotel anyway and it is spending a lot of money on free kids’ breakfast. It is better to make it free for everyone and increase the booking price instead as free breakfast is a facility everyone looks for.
	More Bookings and more happy customers
	6 weeks
	30/04/2023
	Depends on the new booking price

	3
	Leisure Facilities
	There is no space for building recreational facilities. The hotel can affiliate with Manchester Aquatic Centre which is a sports facility 8min away from the hotel and provide some discounted swimming for the customers. Swimming is a basic recreation expected at any hotel.  
	Happy and healthy customers,
More bookings.
	Depends on whether the Manchester Aquatic Centre wants to collaborate and depends on the terms and conditions of the agreement.
	Depends on the agreement with Manchester Aquatic Centre
	Depends on the agreement with Manchester Aquatic Centre.

	4
	New hotels in the area
	Observe the new competitors closely and see if there is anything to learn, but do not loose own identity.
	Application of new ideas if applicable while still remaining authentic.
	No time scale, it is an ongoing process.
	No completion date, it is an ongoing process.
	Depends on the situations.

	5
	Staff shortage
	Increasing the number of perks to retain the staffs who are already there, Increasing the wages, keeping close eye on the new Brexit laws which might give easy excess to labours from the EU countries.
	Fully staffed hotel.
	3 months to sort out what perks to add and ongoing process for checking with Brexit laws.
	06/06/2023
	Depends on what perks hotel wants to add.



RECOMMENDATIONS
Subsidise 50% of parking fee for the customers parking on Dale Street. Free Parking is a common sought-after facility when people book a hotel. It is important to remember that many customers will want to cut their spends in some way and hotels can appeal to these travellers by including add-ons like free parking, late check-out, or a day pass for spa (HNR HOTEL NEWS, 2023).
Provide inclusive breakfast and increase the overall price as free breakfast seems to be more attractive to the customers and a lower price. Though some travellers cringe at the thought of greasy sausages and bland eggs served at the free hotel breakfast buffet, though some hotels’ free breakfast can be mediocre, there are still some travellers for whom free breakfast is the favourite aspect of their travel (French,2023).
Affiliate with Manchester Aquatics to provide discounted swimming to the customers. A swimming pool offers many benefits, the most important of which is its impact on the mental and physical health, it helps people to relax and unwind (SOLDA POOLS, 2022).
Apply new ideas obtained by observing any new competitors if applicable. Learning from the failures and successes of your competitors is a built-in-boost for your company, saving you time, resources, and money (Heald, 2017)
Increase the number of perks to the existing employees to retain them, increase the wages, keep yourself up to date with new Brexit laws to see if you can hire employees from EU countries like before. According to research by HR and Payroll company Moorepay, 83% of the employers know that their employees are looking for more than just a pay check, and these perks have potential to make a real difference to recruiting and retaining people (Workstars,2019). The success or failure of any organization is determined by its employees as they are more valuable resources who combine with other resources such as finance, technology, etc to enable organization to achieve its goal and the employees should be considered as internal customers as they require the same level of satisfaction against their services for the company (Hagos and Zewdie,2018).

CONCLUSION
After research using different methods, conducting PESTLE and SWOT Analysis, it has been concluded that Premier Inn Manchester City (Piccadilly) is a budget hotel situated in the centre of the city with easy access to public transports and with many attractions nearby. It is a strong brand hotel suitable for all kinds of customers, mostly appealing to families with kids. It provides quality services in affordable prices. The hotel provides free breakfast for kids under 16 when an adult orders a full breakfast. The hotel guarantees a good night’s sleep with its Hypnos beds and operates a refund scheme if customers complain about not being able to sleep. Sleep is an essential function and not having enough sleep can impair people’s abilities to concentrate, think clearly, and process information (Pacheco, 2022).  The hotel staffs are passionate about their jobs. Staff shortage is a problem like in any other hospitality businesses mostly due to Brexit. The hotel understands its Corporate Social Responsibility and operates in sustainable way. Corporate Social Responsibility can create a competitive advantage in the marketplace and a national survey in 2019 found that 70% of the consumers wanted to know what the brands they support are doing to address social and environmental issues (Hubbart,2022).  The hotel can provide inclusive breakfasts to its customers and increase its overall price a little bit to grab the attention of more customers. It can give some discount on swimming by affiliating with Manchester Aquatic Centre. It can increase the number of perks to retain the employees and to attract the new ones. It can closely observe the new competitors and grab any ideas from them if they are applicable. The hotel can continue to apply sustainable measures in its day-to-day practices as people are more environmentally aware than ever.  All the organisations have problems, be it related to people, processes, structure, technology, or any other aspects, with the way they undertake their work and tackle change and there is always something, somewhere that needs to be created or improved (Buttrick,2009).
[bookmark: _Hlk128833143]I hope this report will help the hotel to identify its issues, minimise the problems, identify its strengths, use the strengths to keep the standard maintained, apply any strategies necessary to progress further. I have closely observed the hotel, done research using different methods, analysed the market, conducted PESTLE AND SWOT Analysis, and have come up with the recommendations that I have shared in this report.  I take this opportunity to thank you for considering my company to prepare this report. If you feel the need of a consultant in the future, please remember Adhikari Consultancy, 51 Sherbourne Road, Middleton, Manchester, M24 6FF, email: mpadhikari32@gmail.com, Phone number: 07828383898.
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