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Introduction
The success of any company strongly relies on the effective team work and communication within the organization. The employees and management have to operate combine work along with coordinating with each other for leading the business toward the success. The degree of the teamwork of any company show the capability and ability of the business to become successful in the industry. In recent time, organizations are using the system of fluid hierarchy rather than using the traditional top to bottom hierarchy. (Baumeister, 2015)  The employers now a day are more aware about the satisfaction of the employees since they have realization that the effectively satisfied employees will give their best service and they will help the company to reach to the target destination of the company. Effective communication and team work works as hand in hand. For maintaining effective team in the company, the companies have to keep flow in the effective communication with all the workforce in the company. Effective communication mentions the process through which the employees can know all the essential information at a specific time. Through the help of the fruitful teamwork along with good communication, the company will be capable to reach to their u8ltimate objective and goal within a specific period of time. This report is going to prepare on the description of teamwork, benefits and importance of teamwork in the organization, effective communication and teamwork skills and the theoretical approach of teamwork as well as communication.
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A team mainly mentions to the people’s group who work toward the common goal and objective achievement. Generally a team has explained numbers of members in which each member is assigned with defined roles. (De Meuse, 2009) The team members make collaboration with each member for achieving the predefined set of objectives. A team can be permanent or temporary. The team which is temporary will break after the goal achievement of the company. So the team members need to have good understanding among them otherwise they will be unable to achieve the team objective. Now a day teamwork is a significant actions for any company. If the employees are very knowledgeable and skilled but unable in working team, the employer will not interested to hire this type of employees for their company. So teamwork is very significant for any organizations which are illustrated below in details:
· The positive teamwork environment will encourage loyalty and friendship among all the employees of the company. (Gull, 2012) For this reason the employees will be more aware on focusing on the wide picture rather than conducting competition among themselves.
· A team is generally comprised of several thoughts, perspective and nature. So the company will be able to bring various types of solution to a complex problem. A team always think out of the box along with thinking unique ideas.
· Teamwork always encourages the effectiveness and productivity of the company’s employees. Team work also make able the employees in workload sharing, stress reduction and task completion within a specific time period.
· The members of the team always learn from the mistake of other team member in a team work. (Anderson, 2017) So the member keep careful about the same mistake in the next time along with learning the way of tackling the same situation in the efficient way.
· Through working in a team, a team member gets encouragement and support from the team. Every members achieves a sense of completeness if they provide some contribution toward the objective achievement of the team. In a word, teamwork helps in the promotion of the workplace synergy.  
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The teamwork in the company is able to provide effective outcomes if every individuals of the team has good communication among each other in order to achieve the goal of the team. Any team is not created accidentally rather it is created with the effective involvement of the team members for reaching to a specific goal of the company. Some approaches for efficient team working has been provided below:
· Competent Leadership: The most skilled leaders of team always follow the commitment toward the team in order to achieve the goal of the team. (Farrell, 2001)A leader of a team also has to be quick problem solving ability, active listening capability and many more which have to be recognized by the team members of the specific team.
· Adaption Capability: The team members of an effective team must have mentality to do various work under the order of the team. (Robinson, 2016)Every team member has to be determined to help other team members through stepping out from their comfort zone along with adapting the philosophy in order to help other group members along with making adjustment with other changing environment in the team.
· Competent communication: It is very significant for a team to keep good communication among every team members because effective communication allow the whole team in functioning competently along with preparing meeting with each other through which every team members keep focus on their assigned task and the team goal.
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The communication skills in the workplace are very significant for every person who are working in a business company. (Aritzeta, 2007) The reason of imp0ortance of good communication is wide. Through the good communication team members can clearly understand the project goal or objective. They can share idea for solving the issues related with the specific project. Here an discussion has been provided as reflection in which the experience of an employee has been illustrated with the provided topic.
[bookmark: _Toc49091597]Scenario
My friend is working as a customer service executive at an agency of advertising where the given point of arguments are happened depending on his experience in which the main problem is occurred for the reason of poor teamwork communication.
· Hindrance in Listening: as an executive of customer service, my friend were bound to listen all the requirement prepared through the external companies’ project manager. The key problem he faced here was the puzzled in hearing the initial brief provided the customers i9n which my friend was unable to understand the campaign’s details. (Farrell, 2001)  This was very significant for my friend to give more attention on the client’s conversations since this has made an ineffective communication among other group members as he have to make clear about the campaign to other members. So this issues can create a great problem in the advertisement campaign.
· Workplace pressure: It is another hurdle to make balance with the workplace pressure. Though my friend was a customer executive officer, has was not still proper knowledge over the creative and marketing department and about the interrelationship among all the executives. So in this situation the communication skill of him has been valued. (Anderson, 2017)  Along with understanding all etiquettes regarding the verbal communication, my friend has to understand the jargons of the company which allows him in carrying out all the appointed task through which he will be able to keep peace with his work.
· Hindrance in career progress: Since my friend works in an advertising company, there are several hierarchy in the company which allows him to get promotion in higher position .But in this case his main obstacle is good communication skill which he has to show to the team leader of him. (Gayeski, 2016)As a customer service officer, he has to keep good communication with the customers along with keeping good communication with the higher executive and other team members that will make flow every information about the company to him. So my friend should gather knowledge about the campaign activation process of the company along with gathering proper knowledge on the creative team which are not possible without effective communication with the team members and departments. All the multi-tasking along with skill improvement will lead him to the higher position of the company that is also very important for the career progression and this is not possible without good communication skills.
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This part of the report has described over several theories which are connected with the group dynamics in a company and all these theories have been designed in order to provide easy recognition as well as foundation in order to converse over the key concept.
Depending on the provided scenario as a group dynamic theory, the Tuckman’s group development theory can be used here for assuring the effective teamwork as well as communication in my friend’s company. According to the group development model of Tuckman, there are 5 steps in forming group which are illustrated below:
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Figure: Stage of team development
Source: (Gull, 2012)
In the provided advertising agency, firstly the manager can select the team members along with building team which will be considered as forming stage in which the member can start to know about each other in the team for which there is very low conflict among them. In the storming stage the team members can face conflict among them because of their differences and they also get cleared about the purpose of goal in the team. In the norming stage, the members of the advertising agency will able to accept the perception and flow of each other. (Anderson, 2017)  They will be comfortable with each other along with working for achieving the common goal of the team. In the performing stage each member will start to work effectively for which the productivity of the advertisement agency will be increased effectively. In the adjourning stage the team will successful complete the task after which the management will break down the team.
The application of this theory will help the advertising company to provide a flow of the effective communication among all team members for the required campaign of the company. As the ineffective communication was the main problem of my friend for which he was unable to cope up with the sudden work environment along with performing low performance, if the company follow this model for team formation and development, this will very helpful for every member of the company.
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· The workplace environment which is more open allows the team work in the company along with allowing the team members to generate their own innovative ideas, opinions to the organizational problems. (Robinson, 2016) In an effective team working all the members can share information with each other. The effective communication in the team helps to aware about the decision making on the project among the team members. The co-workers in the team listen each other’s opinion regarding the team work without doing any criticism on the idea of anyone. So if the workplace of my friend became flexible, he would not face such complexities in communicating with his team members, colleagues and supervisors.
· Conflicting is the common reason during working in a team so every members have to have skill of resolving the conflict in the workplace. If the internal conflict become large, the external stakeholders will not be treated properly that will be the reason of their dissatisfaction toward the activities of the company. So every members have to have responsibility to resolve the conflict issues effectively to reach to the ultimate goal of the company. So my friend need to follow to improve the problem solving skills in the workplace because conflicts bring delay in the project completion that is not a good sign for a team work and for the company.
· The company should always every team members of the company. Encouragement brings the willingness to the team member to provide their best effort in order to reach to the team goal. The most experience team members need to be encouraged the new team members who are struggling with their job responsibilities. (Baumeister, 2015) This situation also have been seen in my friend’s company. This type of problem are often seen in the advertising agencies where the key manager of account often get confused over the spending of the budget as this is a critical task and they  are required to examine the project leader’s requirement which lead to the overall campaign of the company.
[image: ]
· Effective communication is very important in the workplace for building an effective team. The effective verbal communication with the senior management help to create a strong team in the organization. (Rickards, 2000) Depending on this case it can be recommended that my friend needs to be kept frequent communication with every team members as well as with the supervisor for building up the skill of team building.
· The senior manager of a company should have clear communication with all the employees which allows the employees to understand the company’s working process effectively. So following the case, if the supervisor on my friend’s company would make understand him about the responsibilities and duties of him, he would not face those types of difficulties in the workplace. In addition to the manager is also required for making effective communication by personal meetings through which he will be able to provide clear instruction to  all the subordinated of the company.
· This is very significant that the effective communication among all employees remain stable and good as this is a common thinking that the employees may receive separate instructions which can lead them to conflict and they are required for providing response to the issues and then make discussion those issues which are connected to the conflict issues. (De Meuse, 2009) The management of the company where my friend works need to practice this trick which helps the employees to solve any problems.
[bookmark: _Toc49091601]Conclusion
The employees and management have to operate combine work along with coordinating with each other for leading the business toward the success. The degree of the teamwork of any company show the capability and ability of the business to become successful in the industry. (Furnham, 1993) In recent time, organizations are using the system of fluid hierarchy rather than using the traditional top to bottom hierarchy. The employers now a day are more aware about the satisfaction of the employees since they have realization that the effectively satisfied employees will give their best service and they will help the company to reach to the target destination of the company. Effective communication and team work works as hand in hand. For maintaining effective team in the company, the companies have to keep flow in the effective communication with all the workforce in the company.
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