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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
I will be reflecting on the impact of organisational culture within policing on my wellbeing and resilience by using Gibbs’ reflective model (The University of Edinburgh). I will be considering the risks of conforming to organisational culture and illustrating my strategies for maintaining wellbeing within the role and developing a resilience to constant changes within the service. 
Organisational culture is the aspect of having a set of values, beliefs, and assumptions about how an organisation is operated, the behaviours of its staff and the activities that it carries out and how it can influence the direction of service.(Managers.org.uk). Since becoming independent within the police service, I have had the opportunity to experience the culture within the police service and gain a familiar understanding of how processes and workplaces vary depending on the ranking structure.
 
A key aspect of a policing organisational culture is its implantation of the code of ethics. It sets the boundaries and expectations of any related person from within the police service in how they behave within the organisation, and outside. Such behaviours include the policing principles, which consist of, but not limited to, honesty, integrity, leadership, and respect. Standards of such behaviour again include, but not limited to, equality and diversity, challenging and reporting improper conduct and duties and responsibilities. (College of Policing). By following the code of ethics, officers and staff of the police service are expected to behave in a set way, across the service area. However, the behaviours of staff with responsibility to enacting how the organisation works, such as high-ranking members, can directly affect the culture of behaviour of staff on the frontline. 

One such culture I am observing is the unease between staff at lower levels of ranks (such as PCSO’s, PC’s and Sergeants) expressing dissatisfaction within upper management of the service. Often shifts from all types of backgrounds, in any area across the service will express concerns about senior ranking members not making decisions that will improve the morale of the staff but rather to improve their own chances of gaining a higher promotion. During these discussions I often feel compelled to agree with a lot of the staff about how the service is run purely from a selfish point of view, with the best interest of the service not at heart. One such example of this, was a senior ranking member visiting local police stations and asking officers what they could improve upon. Officers expressed the desire for better uniform equipment, such as new jackets. The high-ranking officer agreed with the local officers and said that they would speak with the other high-ranking members. However, after this, officers were advised that they are not to wear the beanie hats anymore and no further new uniform would be provided. 

The British Government outlined a commitment to recruit 20,000 new police officers to the police service across England and Wales by 2023 (UK Government), and it is imperative that the beliefs and expectations of these new officers and maintained in that the police service are there to reassure and protect the community, while understanding the needs of the staff and continuing that relationship of openness and honesty to creating a culture within policing that meets the code of ethics of policing.  

The above has impacted my resilience within the organisation regarding how higher-ranking members officiate the service. However, having a good relationship between police constable’s and sergeants, within the shift along with having local station inspectors, allowed officers to express their feelings about how certain aspects of the organisation are run. This has led to structural changes within the service, such as new teams being created to help offload some demand from frontline officers. I believe that having that local structure in place, enables the organisation to better gain an understanding of its culture and allows its staff to have a direct impact on how the service should be improved. 

There are risks to consider however, to conforming to certain organisational attitudes within the service. Such risks include officers becoming dehumanised by explicitly following outdated processes and as a result, not providing an efficient service when dealing with members of the public due to increasing levels of stress. A survey conducted by the Police Federation of England and Wales (PFEW) in 2019 found that almost 8 out of 10 (79%) of officers said that they had feelings of stress and anxiety within the last 12 months, as a direct result of their job. (Mind Charity). 
With high levels of stress among frontline workers, the affect organisation culture has on a service responsible for ensuring reassurance and protection has a direct impact on its ability to function by the same standards that are expected by officers, outlined by the Code of Ethics. How would it be expected for officers to act with integrity and honesty if they are conformed to a culture that enables stressful environments, such as mounting pressures of paperwork, to act with their full potential of helping members of the public in need? With 135,301 full time Police Officers in post, as of March 2021 (UK Government Home Office), covering a growing British population, there are simply not enough officers to handle the current demand of policing. 

Assessing the impacts of the risks organisational culture has on policing, it is good to analyse the steps being taken to improve such culture and understanding of current officers’ wellbeing. Such steps with regards to policing culture, is the improvement of interaction between officers that are placed within higher-ranks, and frontline officers. There are more local station inspectors being more prevalent within the community by asserting their beliefs in that the police service is only as good as its staff morale. Such examples of this is allowing frontline officers to speak directly to their station inspector over any concerns they may have and discussing options with improving what they are dissatisfied with. The incorporation of a new wellbeing team in the service has also gone a long way in ensuring that officers and staff have a path to take in discussing any concerns over their mental wellbeing. 

I will be illustrating how I have come to develop my resilience to working independently within the police service, by referring techniques and strategies I have naturally earnt while progressing through my career. Once such area of resilience is learning to celebrate my successes and accomplishments. Such example is having acted diligently and with professionalism during an incident at work, whereby the inspector had praised my efforts. Taking time to understand the importance of positive feedback has greatly improved my resilience towards my attitude within the service. A natural progression of resilience I have learnt over time, is the ability to recognise that each mistake I have or may make, is a learning process. By understanding what I did wrong, or what I can improve upon, allows me to develop myself as an officer and gain further confidence with challenging processes or understanding them and accepting them. 

To conclude, I have learnt that organisational culture in policing can have a direct impact on the level of service that the public receive. While confidence should and will remain in policing, due to the policing code of ethics being a fundamental aspect of modern policing, it is imperative that culture within policing is adaptive and reforms to those that are responsible for keeping the service effective, such as frontline officers. The awareness of organisational culture has allowed me to think more in-depth about processes in place and how I can improve or offer suggestions to help keep the police service’s public confidence and to ensure that members of the public are receiving the full help and support that the service can offer. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I will be discussing a recent domestic violence incident between a father and daughter at their home address, and I will be reflecting on the decisions I had made within difficult and complex circumstances. Throughout this discussion, I will be making use of the Police’s National Decision-making Model (NDM) to justify and explain why I took the actions and how. I will also be considering the ethical approaches towards my actions and outlining the consequences. 

Police received a 999 call from a young daughter, reporting that her father had assaulted her at their home address. The daughter had now left the address, and was waiting for officers to attend, as she was still within the immediate area of where her father was. I was dispatched to the incident, whereby I had first located this female on the corner of a row of terraced houses, within 5 minutes of the home address. The female had disclosed that her father had assaulted her, by placing his hands around her neck. There were no visible injuries, but the female was clearly shaken by the incident. My first action was to take this female to a place of safety, which was her grandmother’s. Once this was done, I returned to the home address of the incident, and located the father inside. I explained the reasons as to why I was there and arrested the father. I was met with dismay and anger by both the father, and the father’s son, also present at the address who was pleading his father’s innocence. The father was conveyed and taken to custody where he was authorised and detained. 

For the year ending March 2020, the Office for National Statistics (ONS) reported that 2.3 million adults between the ages of 16 and 74 experienced domestic abuse within England and Wales, however, figures show that a higher percentage of adults reported abuse carried out by their partner, which stood at 4% than a family member, which stood at 1.9%. (Office for National Statistics). In terms of legislative context here, an allegation was made of assault and so under Section 39 – Criminal Justice Act 1988 Police had the authority to arrest in order to complete a prompt and effective investigation, as well as to protect other persons, in this instance, the daughter. 

In this incident, there were no cultural or ethnicity issues, however these can play a part when dealing with domestic incidents. Cultural issues arise whereby certain culture deem it acceptable to chastise their children and use punishment as a deterrent. Although this would not affect any implantation of the legislative law surrounding assault within the UK. 

I will be evaluating the decision I had made throughout this incident, with assistance from the National Decision-making model (NDM). Gathering information and intelligence about an incident is the first port of call for any officer attending an incident. The information at this stage would include what’s been reported, what steps have already been taken to support any victims or identify any offenders and some information surrounding any potential offences that may have taken place. All this information can then be backed up by any intelligence Police may have, that may support and inform future decisions of the officers attending. This may be previous calls from the victim or to the address, any potential warning markers on the persons involved and how previous incidents were handled or resolved. 

When locating the daughter, the victim, it became prevalent that she was in some distress. The female had left the address as she had said she was in fear of her safety. The information at this stage was that the offender, the male father, was still inside the property of the address but was posing no risk to any other persons. The daughter said that she wanted to make a complaint but was due to collect her younger sister from the local park. I made the decision to convey the victim to this location, collect the younger sister, and take them to a place of safety, which was their grandmother’s. 

I did this as I had been given information by the daughter that the father was inside the home address and was posing no further threats to anyone else but herself. The younger sister was considered vulnerable due to her age and so needed to be collected. The alternative here would have been to leave the victim outside, near the location of the alleged offence by the offender and attend the address to effect an arrest. The issues with that option would have been the offender would have further contact with the victim, as she was near the location and it may have proved difficult effecting an arrest as it would allow the offender to make contact with the victim quickly and easily. 

In terms of threat levels with the option I had chosen, I had minimised the threat substantially to the victim by removing her to a place of safety and ensuring that the offender would not have any access to them, prior to effecting an arrest. A consequence of this, however, was that the offender was left at the scene unaccounted for, while officers were safeguarding the victim. I believe this was necessary as domestic incidents involving family members offer a complex situation that needs resolving quickly, not only for the immediate term, but for long term too. As mentioned previously, the offender was located inside the address with their son. The NSPCC, the National Society for the Prevention of Cruelty to Children reported that domestic incidents that unfold in front of children has a serious impact on their welfare and increases the risk of harm to them. (NSPCC 2021).

The National Decision-making model proved valuable when handling the above, as it allowed me to assess all the information I had, along with the intelligence and my options to take appropriate action. My main concern at the time, was to safeguard a victim that has reported physical assault. The son being inside the address with the offender, while concerning and would justify officers attending the scene of the offender immediately, my rationale behind leaving the scene with the victim was that of safeguarding not only the victim, but also another vulnerable person due to her age, the younger sister. 

I had to consider the ethical decisions of my actions. When dealing with domestic violence involving family members, it is often the case whereby a rift will appear within the family. Particularly once Police contact is made and actions by Police directly involving one or more family members will often have a negative impact long-term. Long term difficulties with dealing with domestics within a family environment, is that often they reside at the same location, and so Police have the duty to ensure that victims are safeguarded while an investigation is carried on. In this incident, we were fortunate enough that the daughter was able to reside at another address, while this investigation continued. Consequences of arresting family members who have no other alternative options, would involve imposing unrealistic bail conditions. Bail conditions are there to protect victims while investigations continue. If the daughter had no other place to reside at, the offender would inevitably return home, and so further issues surround the victim’s wellbeing would need to be considered.
 
When attending the location of the alleged offence, once the victim and vulnerable person had been safeguarded, decisions had to be made quickly to effect an arrest with sympathy and compassion. The offender was present with their younger son. The offender at first, did not understand why Police were involved, and he was concerned over the whereabouts of his younger daughter, the vulnerable person Police had safeguarded along with the victim. The offender did not know of their whereabouts. The difficulty here, is that I had to decide whether to let him know where she was, or to not allow him that information. I decided not to tell him where she was, but that she was safe. My rationale behind this, was that Police knew where she was and that she was being cared for by other family members. A concern was that if I had disclosed where she was, due to the victim also being there, it would create a situation whereby the offender would know the victim’s location, thus increasing the threat level of potential further violence. The consequence of me not disclosing this information, however, was the offender became agitated and upset. The younger son also become involved and disclosed that the offender was the victim in this incident, and he had become increasingly aggressive towards me and other officers. 

By using the National Decision-making model, I was able to assess the threat currently and developed a strategy to have one officer speak with the younger son to inform him of why we were doing what we were doing. This allowed me to talk briefly with the offender to disclose what the victim had told Police, and the policies and procedures in place to properly investigate the allegation. While the offender at this stage still portrayed annoyance and upset, he became complaint and understood the reasoning to why an arrest was necessary. The younger son also became complaint and calm in nature. 

If I had made the decision previously to not remove the victim from the scene, potential issues that could have arrived here was the younger son and father causing more distress towards the victim outside the location, and so I believe the rationale behind my decisions were justified and proportionate to the allegations and procedures. 

On reflecting on this incident, with use of the National Decision-making model and the considerations of the consequences of all my actions, a domestic violence incident between a father and daughter was handled with compassion and integrity, allowing a comprehensive and effective Police investigation to be conducted. This allowed further organisational support from third-party sources such as Social Services and charities dealing with domestics to become more involved and work with the family to develop a plan to ascertain why violence had occurred within the home, and ways to support the children and adults in order to allow them safe environments and build better relationships. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will be evaluating the theories of team dynamics to develop team cohesion by referencing and illustrating the use of Belbin’s Theory to Team Dynamics (BELBIN). The theory will allow me to discuss why some teams cannot function and demonstrate ways to improve team cohesion. I’ll be considering why inter-personal conflict can occur within a team and I’ll outline the strategies that can be adopted to enhance individual and team performance. By using the above theory and research, I’ll then be considering how team dynamics within the Police service can result in failing to comply with professional standards requirements. 

Belbin’s Theory was research conducted by Dr Meredith Belbin in which he was interested in how different strengths and weaknesses contributed to a team in different ways. These strengths and weaknesses were defined with nine roles, each under three categories. The first category being the Social Roles. This included the Resource Investigator, the Team-worker and the Co-Ordinator. The second category being the Thinking Roles included the Plant, the Monitor Evaluator, and the Specialist. Finally, the Action or Task category included the Shaper, the Implementer, and the Completer Finisher. 

Each role had behavioural and inter-personal strengths and weaknesses. Belbin’s theory suggests that if a team includes only members with similar weakness’, then the team will be defined by that weakness. On the contrary, if a team had members only of similar strengths, then the theory suggests that each member of that team would be competing to attain their task or objective for their natural styles rather than co-operate for the good of the team.

If we illustrate the above theory within a Police service organisation by suggesting that a team only include six sergeants of all similar strengths within one role, these sergeants will fall most appropriately under the Co-ordinator role. The weaknesses of this role are that the members are manipulative and offload their share of work. If a team only consisted of such members, the theory suggests that productivity and efficiency of that team would not be sustainable or sufficient. 

Ways to improve this team’s cohesion according to Belbin’s Theory, is to include a mix of members from the other eight roles. Belbin suggests that having members from different roles interact with each other, and by understanding their role within the team can develop their strengths and manage any weaknesses as a team member. As a result, improving cohesion and efficiency of a team. If we look at the policing example of sergeants above, we can include sergeants of different roles. If we take a sergeant from the Plant role, which has a tendency to be highly creative and good at solving problems but might fail to communicate effectively, and pair them with a sergeant from the Resource Investigator role, which has a strength to develop contacts and explore opportunities, this will allow the two to off-balance a weakness by working as a team and improving team cohesion. 

Inter-personal conflicts can occur within a team when, as mentioned above, a team is comprised of mainly members from one similar role with similar strengths or weaknesses. Considering an alternative to the Belbin Theory, the Myers-Briggs Type Indicator (MBTI) is a self-report inventory, which is a type of psychology test used to determine a personality assessment, is used to identify a person’s personality type as well as their strengths and preferences. The test comprises of 16 different personality types with each containing their own likes, dislikes, weaknesses, and strengths. (Cherry). 

If we take the sergeants example above, and use the MBTI personality test, with each sergeant having reported as being under the Director trait, with characteristics including may being seen as rigid, stubborn or unyielding, we can quickly see that issues may arise when having to make decisions within that team, with each sergeant having traits that may compromise the decision making of the team as a whole. Conflicts will occur whereby one sergeant believes that their method or suggestion is seen as the best and due to their trait, would be unwilling to adapt or change due to their stubbornness. 

Managing this conflict and improving the performance of the team is dependent on the ability of each member being satisfied with the roles they play within a team and developing strategies to improve productivity of each member. According to Indeed, the number one job searching site within the United Kingdom, strategies to improve both individual and team performance include, but not limited to staying goal-orientated, encouraging feedback and building a culture of wellbeing of support. (Indeed.co.uk). 

Staying goal-orientated allows members of a team to have clear expectations and demands set to them, allowing the team to further understand their roles and importance of their responsibilities. If each team member was tasked with completing one report by the end of the day, and providing them with the purpose of that report, then the team would be productive in completing the tasks as they’d have a clear understanding of what the goal is and why it’s necessary. 
Encouraging feedback is often always required within any role of a team. It encourages discussion between team members and leaders and enables members to understand what is required of them and how to improve their performance. This sets a clear guidance while creating relationships between team members on working together to achieve personal and team goals. 

A team with good wellbeing support that feel like they are valued and satisfied will often perform better. It is important to build a culture within a team that encourages not only personal wellbeing support such as mental health advice, but also organisation support and incentives that would encourage better performance and value. For example, offering benefit packages, clear promotional opportunities and professional development will help the members feel appreciated and easily be able to find any support that they need. 

Considering all of the above regarding Belbin’s Theory and the MBTI test, I’ll now look into how team dynamics within the police service can result in failing to comply with the professional standards required by officers, as per the code of ethics of Policing and the expectations required of them. 

As discussed by the Belbin Theory, having a team comprised of members of one role or having members of only one personality trait as described by the MBTI test, this will inevitably create friction within a team environment. If the dynamic of a team within the Police service comprises of a sergeant who falls under Belbin’s Theory role of a co-ordinator, who has tendencies to be manipulative and offload their workload, and mix them with police constables who fall under the MBTI trait of director, who have tendencies to being stubborn or unyielding, then we can quickly see how challenging the environment may become when handling matters that require professionalism and respect. 

For example, if constables believes that their sergeant is being unfair and offloading a high amount of workload to them than other members, and have the characteristics of the director trait, then that work may be left unattended or not investigation fairly or proportionately. Such behaviours would go against the policing code of ethics, which consist of policing principles, one being accountability and the standards of professional behaviour, with one being duties and responsibilities. 
The code of ethics within policing is in place to ensure that the expectation of constables and staff within the service will adopt to these codes. Failure to do so, will result in the public losing trust with the capability of the police and may introduce external dangers to the security of members of the public and within the service itself. 

If constable’s believe that their sergeants behaviour within the work environment is biased or unfair, such as offloading a number crimes to them and no one else, then the officer has a duty to not only ensure that this work is carried out to the best of their abilities and within the law, but that also if they believe that their sergeants behaviour is improper or unjust, then another such professional standard is reporting and challenging conduct that may be against the code of ethics. 

This, however, can impact the team dynamics. For example, if one police constable believes that their supervisor’s conduct within a workplace is unjust or unfair, and they do report this behaviour, then dependant on the relationship with other members of the team and the sergeant, can cause a rift between other constables. However, if the police constable doesn’t report this conduct, then they may be going against the code of ethics as to not report it. 

By looking into how Belbin’s Theory categorises each member of a team into nine different roles, and incorporating the use of the MBTI test, team dynamics are more important within a police service due to the values and responsibility expected and required of the officers within the team. The Police service compromises of many different teams, across a large geographical area with different members of ranks across the board. If any team has dynamics consisting of roles or personality traits that may conflict another, then by research, it is evident that issues will arise and as such, compromising the policing code of ethics. 

The code of ethics within Policing essentially requires that a team within the Police are fair, act with honesty, show leadership and integrity while maintaining responsibilities and duties. This can become a clear objective and a productive team, with the right mix of members with different characteristics. If a team consists of members who are likely to conflict with another, by incorporating the standards of Belbin’s Theory or the MBTI test, then there is a high chance that members will fail to comply with the code of ethics in Policing. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will be explaining how information and intelligence can be used in disrupting serious and organised crime by effective policing of public roads. Such serious and organised crime examples I will be explaining will be the more prevalent of criminal activities such as drug smuggling, organised crime groups, and county lines. I will be discussing the use of different technologies used by the Police and other public authorities to aid in the disruption to criminal uses of the road, while outlining how Automatic Number Plate Recognition (ANPR) can be used as an investigative resource in these disruptions. 

The collection of information by the Police are categorised based on their grading. These gradings include known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known, and suspected to be false. Each grading defines that piece of information on its reliability and use within the Police. For example, information that is graded as known directly to the source is information obtained first-hand, such as through witnessing it while suspected to be false is information believed to be false with rationale behind this reasoning.(College of Policing, “Intelligence Report”). Such intelligence collection can then be used to assist in the disruption of criminals using the road. 

Drug smuggling within the United Kingdom can be attributed to 2,593 deaths in 2016 due to drug misuse, with a high production of newer synthetic opioids such as fentanyl in Afghanistan and Colombia at record levels, trafficking these drugs through British roads are fundamentally assisting profits of organised crime which in turn, fund other criminal activities such as financing terrorism and buying illegal firearms. (Panlogic). The Police have several tools and resources to help combat against drug trafficking. Powers to stop and seize vehicles and the use of technology such as Police National Computer (PNC) and Automatic Number Plate Recognition (ANPR) provide valuable information and intelligence about vehicles using the road. 

However, dedicated road policing officers make up just 4% of officers in police forces in England and Wales. (Brake Road Safety Charity). With a low percentage of police officers responsible for policing the roads, it is vital that information and intelligence is shared between multiple organisations to help prevent or disrupt criminal activities or uses on the road. The National Police Chiefs’ Council (NPCC) published a three-year strategy which prioritises disrupting criminality on the road, along with other priorities such as counter terrorism. In this report, the National Roads Policing Intelligence Forum (NRPIF) facilitates joint working between UK police services and other relevant bodies using a structured mechanism in reducing criminality on the roads. (NPCC).

The focus extends to allowing multiple police services across England and Wales, to work jointly with other partners responsible for roads and highways. As such, activities such as road operations like Operation Utah, a service provided by Gwent Police in conjunction with the DVLA and DVSA work in tackling crime on the roads. Police officers have the power to stop vehicles under Section 163 of the Road Traffic Act 1988. Officers don’t require a reason to stop such a vehicle on a public road, however they are able to ask for a driver’s licence and ask questions to the occupants. Searches of the vehicle can only begin if information attaining to a search power, such as Section 1 of the Police and Criminal Evidence Act 1984 or Section 23 of the Misuse of Drugs Act 1971 are obtained. However, the DVLA and DVSA can inspect vehicles that have been stopped by police.
 
Operations such as Operation Utah area just one effective use of policing the roads, however this generally focuses on vehicles that may be unsafe on the roads. When dealing with Organised Criminals using the road network, the National Crime Agency collects intelligence and develops it to disseminate to other agencies such as the Police. This intelligence detects emerging threats and methodologies used by organised criminals that impact UK roads. Such an example would be discovering routes that organised criminals use to traffic drugs or firearms. (Panlogic, “Intelligence: Enhancing the Picture of Serious Organised Crime Affecting the UK”). Police can use this intelligence to coordinate a response in placing policing resources at these routes for disruption. 

Organised Crime often has a motivation for financial gain and poses threats to UK borders and national security. It was estimated that there were 36,000 organised criminals in 5,300 groups within the UK, (Criminal Prosecution Service) and so need the need for effective policing on the roads is a requirement in order to deter further illegal activities derived from these organisations, such as human trafficking and counterfeit goods. 

The use of different technologies can assist policing the roads. Such technologies include the use of Closed-Circuit Television (CCTV), Roadside Fingerprinting (Project Lantern) and Average speed safety cameras. 

CCTV is effective with complimenting policing the roads, as it allows officers the ability to receive constant streams of information from a different perspective on the roads. For example, CCTV can identify offenders using the road by following their vehicle from a major town within a city and trace its path back to a potential address of interest. Information can be obtained about the vehicle such as its manner of driving, frequent locations and time of travel etc which can all be used to build intelligence if a vehicle becomes of interest in relation to criminal activity. CCTV can become vital when dealing with organised criminals, as it will enable the Police to collect and correlate direct evidence of the use of the roads by them, by providing static and moving images. 

When dealing with county lines, a criminal form of exploitation of young children to store or transport drugs across geographical areas, a combination of technologies can be used to deter and disrupt these behaviours. Such technology would include the use of facial recognition and fingerprint recognition. Roads policing officers will typically carry equipment on their persons that would allow them to identify people using their face or fingerprint. By monitoring the roads and using intelligence or information generated by agencies such as the Home Office or National Crime Agency, officers can quickly identify a person of interests’ identity. 

It is evident that the different types of technology can transform how Police tackle criminality on the roads by altering the need to have physical officers near a location and to reduce demand required of these officers. Effective policing of the roads requires different resources and agencies working together, to achieve a common goal of disrupting criminals’ use of the road network. Without this collaboration, the effectiveness of policing on the roads would inherently be dependant on the resources of the police service responsible for that area of road network. 
Automatic Number Plate Recognition (ANPR) is an effective tool in identifying vehicle on the road network and matching them with predetermined intelligence or information. For example, if an officer had previous dealings with a vehicle that was found to have a Class A substance in it, a marker would be placed on the vehicle and if the vehicle drove past an ANPR camera, it would alert policing systems. It is a proactive response and investigative policing tool. 

ANPR can be used as an investigative resource to disrupt criminal activity on the roads as it allows for constant storing of information about a vehicle. It is capable of being deployed in many forms such as being a static camera or fixed to a mobile policing vehicle. Each ANPR will have different capabilities. For example, a static one will be able to capture and read vehicle registration marks (VRM) in a fixed location, whereas a multi-lane ANPR has the ability to capture and read VRMs across multiple lanes of traffic, in both directions. (College of Policing, “Disrupting Criminality”).

If placed strategically, ANPR offer the capabilities to provide Police with information such as the route travelled by the vehicle or the number of times it has travelled in that area, along with the time of day it has travelled. This is key as an investigative resource, as it will allow the Police to collect information about a vehicle and generate intelligence which can be used to help assist in any investigations relating to that vehicle. For example, if a vehicle is known to have children inside it along with having drug markers placed on the vehicle and was spotted outside an address, officers can trace where the vehicle has travelled too, how often it has travelled past this area and at what times it travels, to assist in any investigation to determine other locations of potential county lines offences. 

ANPR cameras within a mobile fitting, such as on a Police vehicle also has the advantaged of aiding any potential investigations by supplying the Police with information about vehicles travelling by, without the need of the officer monitoring the system. For example, an officer will park his vehicle near a busy traffic location as they deal with a separate incident, all the while the ANPR system continues to record the VRMs of vehicle passing it and storing it within the system. 

While the ANPR will store information that may be relevant in future investigations, it can also help assist officers with offences happening in real-time, such as alerting them if a vehicle has no insurance and or tax. The ANPR will be able to quickly notify officers that a passing vehicle without the above requirements, should be stopped by them and spoken too. This is all done in real-time and requires no need for other resources such as Force Control Room to be included, to determine if a vehicle is legal on the road. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Case File Building –
Knowledge required: 5-7. 
Knowledge rating: 5-7. 

Building case files, ready for the Criminal Prosecution Service (CPS) to review is an important aspect of frontline policing. There are a number of cases that each require different forms of documents, together in order to be suitable for the CPS to review. Such case files include CPS advice file. This case relates to correlating evidence that Police have gathered, along with supporting documentation to provide to the CPS for a charging decision. My knowledge of building a CPS Case File is at the 8-10 level, however, my knowledge of building NGAPs (Non-Guilty Anticipated Please) files, are limited and between the medium grade rating. This is due to my not having enough exposure with handling crimes that require an NGAP to be built. Similarly, cases that are either Red or Green, Red being that the file needs to be submitted to the CPS within 72 hours if it’s a Guilty Anticipated Plea (GAP) file, or 7 days if it’s an NGAP file, I have had limited dealings with this area, and so over the course of my continued probationary period, I will be looking to extend my knowledge within case file materials and how they are built, correctly, by gaining support from the shift and looking at visiting the Case File Building Team within Gwent Police again.

A requirement to have a high rating within case files is unachievable to an extent, as the CPS are evolving and changing processes required for building these files often.

Knowledge of legislation. 
Knowledge required: 8-10. Knowledge rating: 5-7.– My knowledge of the required legislation to effectively police my local policing area is at the medium grade. While I do understand and know the basic functions of powers, such as powers under the Police and Criminals Evidence Act (PACE), I would like to become more familiar within other legislative powers such as search powers and road traffic powers. This is because I have a keen interest in motoring offences and I would like to focus my development on these areas in order to apply myself correctly within the Road Traffic Act. 

A high rating of knowledge, while generally required to become an effective police officer, I believe as I am still within the probationary period, I am constantly learning new processes and legislation that can assist me with investigations.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Interviewing Techniques 
Knowledge required: 5-7. Knowledge rating: 5-7.

I have attended and completed a Tier 2 Interviewing Course, which focuses on gathering as much information as possible during an interview by structuring it into separate categories such as a Police agenda, Suspect Agenda and any challenges put forward to the interviewee. Having attended this course, I now have the skill to conduct an interview using a structured method and assistance of an aid memoire. It allows me to effectively question and put forward evidence in an interview, in a formal and structured way in order to effectively assist an investigation and establish full facts. I believe I can gain further skills when interviewing, by seeking advice from other departments within the Police service such as CID, and looking at attending further courses within interviewing, to expand this skill. 

While a high grading of skill required for interviewing aren’t expected of a frontline response officer, I believe a good understanding surrounding the techniques with interviewing, will assist officers in achieving a good result for their investigations. 

Seizing a device for examination
Knowledge required: 5-7. Knowledge rating: 8-10.

Seizing a device for policing purposes allow officers to prove or disprove offences ranging from malicious communications to possession with intent to supply. Information held on a mobile device or tablet can be valuable in assisting investigations. By understanding the process to obtaining these devices using legislations such as Section 32 of the Police and Criminals Evidence Act or by executing warrants, to understanding the processes to examining the device by completing a form and gaining an inspector’s authority, I believe my skill in understanding the importance of seizing a phone for examination is essential in my development with investigations. I fully understand the process required and understand the techniques used to complete these examinations. To further enhance my skill in this area, I would like to become an authorised examiner myself within the service, as I take great interest in technology and I believe it would further enhance my experience of dealing with technology in the Police.

Skills required of this while not high, should be medium due to officers needing an understanding of this process to fully understand the importance and impact of seizing technological devices to aid them in their investigations.



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Other departmental experience.
Knowledge required: 5-7. Knowledge rating: 5-7.

There are many different teams within Gwent Police that aid and assist the policing purpose within Gwent. Such teams involve PPU (Public Protection Unit), RPSO’s (Roads Policing and Specialist Operations) and CID (Criminal Investigations Department). My experience between these departments are limited. I was not given the full opportunity to experience the workflow within any of these departments due to operational demand and COVID-19. While the knowledge required of these departments aren’t a priority, I believe the experience of understanding their roles are important in the success of my probationary period and career. It would allow me to grasp and gain a clearer understanding of the processes and policies in place, that a frontline officer on response may undertake. 

Building case files.
Knowledge required: 8-10. Knowledge rating: 1-4. 

As mentioned within the knowledge area of my development, my experience with case files are negative. I find it often confusing and don’t fully understand the processes in place. I often lean on the support of my shift and sergeant to help understand what is required within these case files, along with how to word them correctly. I would be looking to gain more experience with handling and building case files, as it is currently a big part of being a response officers and so I believe gaining good experience of building case files, would progress my career within the Police greatly.

I believe a high experience of case files and building them are essential in aiding the developments of officers on the frontline, as it is a key area in achieving good results for victims of crime. Experience within this area however will come dependant on time spent on frontline, with the assistance of spending time with teams who have experience of the matter, such as CID. 
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