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Introduction 
In this rapport i will expalin  the organization of the hotel Yantra with few points. Why is need to have organization, what is to have,  and why is need, what is service, and what are the rules to have a nice services and a hight level of standards. 
The history of the hospitality is changed in the years,  Facilities offering hospitality to travellers have been a feature of the earliest civilizations.  but today the hotel are consideret a place where to have a holiday. 
 
Hospitality 
Derives from the Latin hospes,meaning “host”,”guest”, or “stranger” . Hospes is formed from hostis, which means "stranger" or "enemy" (the latter being where terms like "hostile" derive). By metonymy the latin word “hospital” means a guest, host, hostes and hotel. The hospitality is changed a lot in the years and in the time, the hospitality is consideret on of most important things in the industry of the hospitality and tourisam.

Hotel Yantra 
 The four star Yantra Hotel in Veliko Tyrnovo -the Cultural capital of the Balkans - is part of the Bulgarian hotel chain Sharlopov Group, which was established 15 years ago . 
 The building of Yantra Grand Hotel is a cultural monument with a unique location at the hart of the Old Tarnovo Town, next to “Samovodska Charshiya” street. 
The hotel offers a marvellous panoramic view to Tsarevets Stronghold, the historical hill of Trapezitsa, Veliko Tarnovo University and Arbanassi architectural reserve, . You may also have the opportunity to see the legendary Orient Express that crosses Yantra River and passes by Yantra Grand Hotel once a year.
 
 Yantra Grand Hotel provides year-round opportunities for recreation, educational and cultural and historical tours. It is a popular venue for business meetings, seminars and team buildings, company as well as family events.
Culture, beauty and SPA - all this is waiting for you in Yantra Grand Hotel - your home away from home.
Advantages of Yantra Grand Hotel:
· The only of its kind panoramic Yantra Restaurant with a view to Tsarevets Stronghold and the unique Sound & Light performance, and with a live music show
· Vienna Café with tempting cakes and sweets made at Yantra pastry studio    
· Cosy SPA and wellness centre offering a wide variety of relaxing body and facial treatments with high-end cosmetics
· Excellent service.
Room capacity: 
 33 twin rooms, 22 double rooms, 6 single rooms, 4 standard apartments, 5 VIP apartments and 1 Presidential suite with a big terrace viewing  Tsarevets.

The hotel wich i choose is Hotel Yantra situated in Bulgaria Veliko Tyrnovo, this hotel is really nice and have a very nice organization. What is mean to have a organization? To have organization is mean to have a structure .
A hotel organizational structure is a comprehensive plan by a hotel owner to define departmental activities and responsibilities. This structure brings order to every aspect of hotel operation from the front desk and room service to the human resources department. Hotel organizational structures are necessary to ensure maximum profitability from each room, restaurant and bar on a daily basis. Your hotel can run efficiently if it creates an organizational structure that is easy to understand.
A hotel's organizational structure is useless without an initial listing of organizational objectives. These objectives address internal and external affairs for the hotel so that the goals it sets forth can be achieved by appropriate personnel. An internal objective for a hotel may be weekly meetings between department heads to communicate operational problems. External objectives within a hotel organizational structure may include recruitment goals for seasonal staff and variable pricing for weekdays and weekends. You can work with a hotel consulting firm such as HVS Hotel Management to establish short- and long-term objectives from the start.
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A hotel  structure is useless without an initial listing of organizational objectives. These objectives address internal and external affairs for the hotel so that the goals it sets forth can be achieved by appropriate personnel. An internal objective for a hotel may be weekly meetings between department heads to communicate operational problems. External within a hotel organizational structure may include recruitment goals for seasonal staff and variable pricing for weekdays and weekends. There  can work with a hotel consulting firm such as . Hotel Management to establish short- and long-term objectives from the start and of the goals and the target wich the manager want.
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The hotel  used to describe the chain of authority in a hotel organizational structure. A hotel using a wide span of control requires every department to report to the general manager directly. Hotels using narrow spans of control delegate management authority to assistant managers, department heads and supervisors for day-to-day any  problems. A small hotel is likely to use a wide of control because the general manager may be on site every day. National and international chains use narrow spans of control to address hotel issues immediately as owners or general managers are not able to cover each hotel. 
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The five departments that are listed in a hotel organizational structure are Rooms; Food and Beverage; Human Resources; Marketing; and Accounting.
The Rooms department   handles customer service including laundry, housekeeping and reservations. F&B is responsible for running room service, bar and restaurant operations. The Human Resources department is asked to handle employee recruitment, training and benefits, and Accounting oversees the hotel ledger. The Marketing department is given the responsibility of sellingand advice  ad space in hotels and running promotions.
[image: ]
The size of your hotel will determine the size and nature of your organizational flow chart. A small hotel with a handful of employees may feature a two-level chart with the  top and lines connection to maintenance, reservations and housekeeping. A chain hotel must insert additional layers of management including an executive board and regional managers, which expands the flow chart to at least four layers. An organizational flow chart can be as general as a  departmental overview or focose on position-by-position relationships throughout the hotel.
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Your hotel should define each job title carefully after completing its organizational flow chart. Each job should be listed alphabetically within each department and include a brief summary of job responsibilities. A comprehensive list of job responsibilities for each position title should be included in an organization structure. This list is used by human resource managers for recruitment ads and employee evaluations within your hotel. Your hotel's employees understand what they need to get done each day if they have access to narrowly defined job responsibilities
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The structure of the hotel system is really complex because is only one part of what the guest see of the personal.

 
Management 
 A hotel manager is a person who manages the operation of a hotel, motel, resort, or other lodging-related establishment. Management of a hotel operation includes, but is not limited to management of hotel staff, business management, upkeep and sanitary standards of hotel facilities, guest satisfaction and customer service, marketing management, sales management, revenue management, financial accounting, purchasing, and other functions. The title "hotel manager" or "hotelier" often refers to the hotel's General Manager who serves as a hotel's head executive, though their duties and responsibilities vary depending on the hotel's size, purpose, and expectations from ownership. The hotel's General Manager is often supported by subordinate department managers that are responsible for individual departments and key functions of the hotel operation.
The manager are responsible for managing employees.
In the sector of the hospitality is really important the staff, the product of the hotel and the organization. 
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 The hotel should have organization about the menu, about the place where is situated to can have  a guest is obligate to have a great service, product and price.
The hotel wich i choose is really nice,it’s nice because  first is situated in the center of town and the quality and the price are equality. The food is great and that is because the executive chef is very professional and because the hotel manager is professional and know how to motivated the people and to keep the best of them.
The hotel Yantra have  a high organization, the guest from  the reception to the room are accompanied. 




For the organization of any hotel is really important the management   and the staff. 
If the staff is professional and they have a good organization and experience it’s gonna be better.
To have organization is mean to know to work on presion and stress, it’s really important to can develop the person and to know how to talk and the staf and at the guest, how to be professional, to keep calm and to smile, to have a eyes contact and to know how to persuaide the guest. 
Conlusion 
The accommodation industry on the boom worldwide, The more than billion tourists who are no travelling around the globe are using some or the form of accommodation to have an enjoyable stay at a destination. The accommodation sector now provides more than just shelter and a bed for the tourists to stay. It provides a number of services to make the guest feel at home at an unknown place. The key element of service in the accommodation sector is that it is provided by manpower and employees. Hence employees in a way become the A well-known saying goes "Happy workers make happy customers". The core of this saying is therefore that Front Office Employees, who experience a Quality of Work Life, will ultimately deliver exceptional service and lead the accommodation establishment to be more productive and more profitable. Quality of work life is a major issue for employees. Quality of work life has been explained as a philosophy or a set of principles, which holds that people are trustworthy, responsible and capable of making a valuable contribution to their organization. It is associated with job satisfaction, job involvement, job security, productivity, health, safety, competence development, professional skills, balance between work and non work life of the employee. The quality of work life is not only concerned with the monetary aspects but conditions of employment, interpersonal conflicts, job pressure, lack of freedom and absence of challenging work, etc. It also involves treating people with respect and relationship between employees 'on' and 'ofT the job (Rose et al, 2006). Dissatisfaction with quality work of life is a problem that affects almost all workers regardless of position or status. The monitoring of employees perceptions about their quality of work life can help the senior management in organizations to get an insight into where improvements in an organization can be made to keep the employees, not only satisfied, but motivated, productive and loyal to the organization. With particular relevance to the service industry that includes tourism and hospitality, QWL hold a lot of relevance. As services are [performed by people to 172 serve and make people (guests) happy, it is important tiiat the QWL of service employees is good, that they themselves feel happy to satisfy customers. Nayar (2010) stresses about putting "employees first" and customers second, since it is through the employees that value is created within the organization. With respect to hotel industry this hold very true. As in the tourism industry it is the hotel sector that engages maximum service manpower, the study of QWL of hotel employees becomes very important.   


Every people should can be organizated, that is really imporatnt to can distribute the time and the energy.In the sector of the industry is the top  to can high the income .

References :
 http://www.orgcharting.com/hotel-organizational-chart/ 

https://www.youtube.com/watch?v=rSJJ11LZ-Nw 

http://www.yantrahotel.com/ 

http://www.orgcharting.com/hotel-organizational-chart/


image2.jpg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image8.jpg




image5.jpg




image3.jpg




image7.jpg




image4.jpg




image.png
General Manager
Assistant Manager
Name
Deputy Assistant
Manager
Front Office Food & Beverage
Financial Director e HR Manager 5 ‘Sales Manager Logistics Manager
Assistant Front Assistant Sales
‘Accountant o HR Assistant Kitchen Manager Restaurant Manager T Purchase Manager
Cashier Front Desk Agents Executive Chef Food Runner Resenvation M;’::;"“
Valet Parking Chef Lead Waiter ‘Security Manager
‘Main Dishes
Chef Cashier Driver
Name
Dessert Chef
Name
‘Side Dishes
Chef





image6.jpg




