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[bookmark: _Toc71140401]1.0 Introduction 

The Organization which I have chosen is Manor Park Dental Practice. Manor park dental practice based in West Wickham, south London. The company has another 7 practices around London. Manor park dental is a healthcare provider organization. Organizations have many different layers of culture. First it can be looked the language culture, political culture and many more. As a member of the management team, will show the different cultures what Manor park dental are using. What is the organization main focus on after covid-19 and what kind of analysis are we using to improve our service. 
[bookmark: _Toc511475870][bookmark: _Toc71140402]2.0 Measuring the workplace culture 

“Why is culture so important to a business? Here is a simple way to frame it. The stronger the culture, the less corporate process a company needs. When the culture is strong, you can trust everyone to do the right thing.”— Brian Chesky, Co-founder and CEO, Airbnb
[bookmark: _Toc71140403]2.1 Idea of the organizational culture 
Organization culture is the group of values, prospects and performances that able to lead and let the team members know about the actions. Organization culture is like the character of the organization. If the organization has a great culture, it can provide improvement and more valued organization. Organization culture helps all parts in the organization. When the workplace culture is straight forward with the employees, they are more comfortable and also supported which brings more value in the organization. There are many statistics regarding organization culture performances. The organization focus on culture the employees feel more valued and stay longer in the organization so is less staff turnover and more productivity. 
[bookmark: _Toc71140404]2.2 Different type of organization cultures 
Bureaucratic culture 
Bureaucratic culture is a hierarchiacal and official organization. This culture has many different tasks and responsibilities, departments. Bureaucratic culture is more likely found in goverment organization, police department and social security administartion and many more. Max Weber (1894-1920) was a german sociologist, who explained and gave explanation abput bureaucratic culture. Accordng to Weber bureaucracy the most technically proficient form of any organization. (Weber, 1978) Weber also said:” The fate of our times is characterized by rationalization and intellectualization and, above all, by the disenchantment of the world.” (Weber, 1978)
Clan culture 
Clan culture is more like a family type of environment in the organization. This culture has the least competitive model. According to Charles Alexander Eastman who said:” Friendship is held to be the severest test of character. It is easy, we think, to be loyal to a family and clan, whose blood is in your own veins.” Clan culture more like a friendly, collaborative of goal and values culture. Focus on the teamwork, where the organization involves employees. 
Entrepreneurial culture 
Entrepreneurial culture is defined as a setting where somebody is interested and passioned to create and find advantages and being able to take risk. In the organization, an entrepreneurial culture means that workers are pushed to inspiration new concepts, thoughts or products. When work time is devoted to these actions, it is called intrapreneurship. There are four types of entrepreneurship. It can be a small business, large company, a new company or social entrepreneurship.
Market culture 
A market culture is a culture which means more focus on the work to be done and get the result. Market culture is more likely a competitive environment in the workplace. Employees more focus on the market share and profit. 
Power Culture
Power Culture the main key is the power culture element which means the decision made by one or a small group. Power cultures are mainly in small organization or small department in a big organization. In this culture the control is radiates from the centre. 
Person Culture
Person Culture organization are more likely that the employee feels more important than the organization. In person culture employees are more focused of themselves than the organization which can affect the organization improvement. Also, this type of culture can work in some organization as the individual employees bring different aspects in the organization. 
Role Culture
Role culture is that type of culture where the employees is focusing on the roles and responsibilities regarding to, they education or role. 
Task Culture
Task culture is where employees are focusing on task and projects. Individuals are brought into a specific task and they are sharing the ideas to each other. More likely this culture is found in design or advertising agencies. 
2.3 [bookmark: _Toc71140405]Organizational culture performs at Manor park dental 
Manor park dental can reflect more in Bureaucratic culture as the organization is contracted by the government. Bureaucratic culture is the main culture but inside the organization we have different applied cultures as well. In a daily bases the organization following the government guideline. Since the global pandemic, manor park dental had to go through some changes to be approved and maintain the opening. Clan culture is also one of the cultures what manor park uses in a daily base. The organization focus on better customer service and high level of healthcare which involves patient and employees to work together to achieve. Due to covid 19 manor park dental is trying to employees to create a better experience for patient. Many different cultures are found in manor park dental. Role culture is on of them. As a healthcare provider company everyone has different roles and responsibilities. The different roles come from education as Dentist more educated in medicine then the dental nurse so the responsibility to treat patient in high level is for the dentist. Also, dental receptionist not taking responsibility for referral letter or any medical enquires. All in all, manor park dental main culture is bureaucratic as the company has to follow every government guideline. 
Features of Manor park dental
There are seven important features in the organization culture. Such as Innovation and Risk Taking, Attention to Detail, Emphasis on People, Emphasis on Outcome, Competitive Orientation, Teamwork, Stability or also called Rule Orientation.
Attention to Detail
Richard Branson said “If you place the emphasis on getting the little things right, and address the everyday problems that come up, you can encourage a culture of attention to detail.” Attention to details is very important it any organization. Any little details can help to resolve any problem. 
Emphasis on Outcome
Emphasis on outcome culture more likely appear in sale firms. This culture is focus on result but not the way how to achieve this result. 
Teamwork
Andrew Carnegie said “Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments toward organizational objectives. It is the fuel that allows common people to attain uncommon results.” Manor park dental focus on teamwork to achieve the goal together as a team. 
Stability
“Stability is a part of working to improve yourself by focusing on the positive and remaining persistent.” (Gunzburg, 2020) Stability is very important in a daily basis if the organization stable it can provide constant level of proactivity. 
2.4 [bookmark: _Toc71140406]Ethos and values experienced at Manor Park dental 
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True North is a brilliant metric which was able to guide and lead anyone in the right direction. Every financial year senior members set targets, which is able to push them to get close to the goals. Manor park dental focus on teamwork achievement. 
Values are a person’ s deeply held and chosen beliefs. Values are a reflection of who a person chooses to be and what he or she judges to be important in this life. Values colour every decision a person makes.
Principles are how a person or a team organises and externalises values. In the way that values drive the culture, principles drive behaviours. Principles can also what he or she judges to be important in this life. Manor park dental guiding principles are, respect every Individual, Seek Perfection, Lead with Humility, ensure quality at the source, Think Systematically, Structured Thinking, create constancy of purpose, Transparency through visual management, Focus on processes. Manor park dental values are Leading/Standing out, improvement, trust, working together, trying all the time, grow our people, patient centric care, safety, best versions of ourselves, empowerment, kindness, innovation and growth and empathy. 
Manor park dental practice vision are, Customer service which is outstanding and higher than most, A unique experience for staff and patients alike, Inspiring patients to value their dental health and explore the aesthetic side of dentistry. Inspiring patients to value their dental health and explore the aesthetic side of dentistry and A corporate but not a corporate. 
Further details about what each principle means and feels like. 
	Respect every individual
	Working together to ensure everyone’s wellbeing
Hearing and trying to and encourage new thoughts and creativities
provide employees the right ability and space to sort out the problems they observe

	Be humble in leadership
	Not only one team member is able to provide all the answers, but being humble means that we have a chance to encourage employees and motivate them.
Self-effacement is a learned behaviour
A leader’s part is to try solve issues and ask questions, looking for to help where they are capable  

	Strive for greatness 
	Quality and value development leaders show that they value life by searching for rightness
pushing the total best outcomes (zero infections, zero preventable mortalities)
Looking for greatness and perfection will always show new ideas or progression to reach the goals sooner.

	Provide the best opportunities 
	This belief is about highlighting mistakes and problems.
Not letting employees to go future ahead in they tasks until the problem solved
At the time of making a decision the practice has checklist in place to help employees 


	Thoughtful thinking
	Consider whole system all interactions and junctions both planned and accidental
Patients are the middle of the dental practice and everybody should provide the best dental experience for them. 
Providing an experience in high level 




[bookmark: _Toc71140407]3.0 Manor Park dental organization appropriate environmental and organizational analysis techniques.
[bookmark: _Toc71140408]3.1 External environment analysis 
External environment analysis is a process to recognise all internal and external elements, which may affect the organization performance. External environment analysis most use tools is PESTLE analysis. PESTLE analysis is help to the organization to see where are they and where will they be in the future. At Manor park dental in management meeting uses Breakthrough objectives. What the organization would like to achieve within 1-2 years. 
	Quality

- Every single dentists working to achieve high level dental and facial treatment performance
- Re Branding to Wytes, West Wickham
- 95% patient fulfilment through googles reviews, surveys and mystery shoppers
	People

- Decrease administration team turnover
- Growth support team knowledge and training
- Increase team morale and value and confidents. 

	Operational Excellence

- Central Operating Plan introduced and used
effectively
- Team members skilled, understand and implement systems they are responsible for to standard and time.
	Financial

- To achieve 20% profitability
- Grow hygiene & main services (Invisalign and dental & facial aesthetics, ortho)
- To minimise wasted time and running costs
- Increased associate private hourly rate



Since the global pandemic Manor park dental try to visualize the goals and provide all type of analysis to employees to achieve it. Strategic creativities are developments that will need the practices to bounce themselves and will take approximately three to five years to achieve. These creativities will able to help achieve Manor park dental vision. 
	Quality

- To provide the best patient care and experience with expert customer service, in a relaxed and friendly environment, with top industry standards for treatment
	People

- To encourage, continue and strengthen our extremely knowledge team

	Operational Excellence

- To use effective and maintainable systems for reliability, stability and quality
	Financial

- To achieve 20% profitability which is sustainable and supports investment in our people and the practice to benefit customer service



PESTLE Analysis  	
Political 
Manor park dental had many breaking points through the global pandemic. The first lockdown the government shut down every dental practice. After the reopen the government did not provided any help to the clinic even if manor park dental contracted with the government. 
Economic 
Economic problem is the global pandemic at the moment. Many international students, worker returned home so if they needed dental care, they had a chance to sort it out. Also, as many eastern European country provide good dental care but way cheaper than the United Kingdom. 
Social 
Social analysis in dentistry can share fears, beliefs, and cultural norms. Many patients are worried to attended to the clinic regarding their safety. No social events where the clinic is able to provide an open day to bring more patient into the clinic. 
Technological
Luckily healthcare organisations are performing better as the technologies are growing. Developing medical devices that are able to help patient to receive better treatment.  Manor Park dental are using portal which helps patient to fill the form online. Also, our new iTero scanner allow us to send lab work through the internet and it saves time and give a 3D imagine form patient to understand more about the problem. 
Legal 
Numerous different legal points and regulations are must follow in manor park dental.  For example, Environmental regulation, Employment law, Health and safety regulation and many more staff training every year. 
Environmental 
Many environmental facts can affect organization such as like Climate, Climate change, Weather, Pollution. Manor park dental focus on invest more devices to provide less paper usage. Such as lab documents send via internet or referral letters no longer in paper form.  

[bookmark: _Toc71140409]3.2 Competitive situation analysis
What is competitive situation analysis? A competitive analysis is a strategy, plan. Researching other companies’ strategies or values. Competitive situation analysis is able to provide a better look of the company, and not make the same mistakes. 
Competitive situation analysis of Manor park dental 
Manor park dental has many competitors in London. Many practices based around the clinic or in small radius. Manor park competitive parts can be technological or customer service. Technologies can be competitive with manor park dental such a new scanner or any new equipment’s. Patient are most likely looking for new type of treatment. So, manor park dental has to be up to date with new technologies to provide same or better options to patient. Customer service also can affect the organization. The first step to come or contact the clinic is go through with the dental reception team. If the competitive company has a better, trained staff it can affect the organization improvement. Many different marketing strategies can help to look for new patient, in dentistry we call it stealing patient. As many places has the same equipment, same treatment options, it means how quickly the organization can contact with the patient. 
[bookmark: _Toc71140410]3.3 Internal environment analysis 
SWOT analysis method is very helpful for analysing any and all type of organization which help to create strategic plans for any group, business establishment etc. It analyses numerous factors linked to the business combing the companies’ strengths, weakness, threats and opportunities collectively. 
A SWOT analysis involves asking, what are our strengths and weaknesses? What are our opportunities? What are the threats?”— Amanda Lang

SWOT Analysis  
	Strength

Increase the skills with existing team and try to promote internally
Encourage the team to work together and share skills with each other 
Variety of people in practice
Focus on patient loyalty
Respectable business culture
Participated management 
Quality dentists
Perfect locations
NHS focused
NHS contracted
Invisalign Diamond provider company

	Weakness

Dentists leaving the practice which effect patient trust towards for the practice 
Patient customer service 
Admin staff turnover
Provided training for admin
Communication
Staff pay


	Opportunities

Growing skills with current team and promote inside the organization 
More communication between administration, nursing, hygiene, specialist and dentist teams – more teamwork
A new opportunity of people moving to West Wickham, an opportunity to reach out on social platforms
Promote therapy to the patients as an additional skill the practice offers. 
Introduce the therapist scope of practice.
Diversity of people working in practice
Social media account
Growing dentist skills and external referrals
Relationships with local practices
CPD evenings
	Threat

Team can be stressed regarding COVID-19
Losing well skilled dentists
Losing strong support team members
Lots of private practices opening
practices opening
No availability for NHS patient due to reduced practice time
Covid 19 pandemic 



3.4 Stakeholder Analysis
[image: ]
Source: Mapping stakeholders involved in the provision of primary health care.... | Download Scientific Diagram (researchgate.net)
Stakeholders in Manor park dental are patient and healthcare practitioners. The main stakeholder is the government or also called NHS. Stakeholders can be described as any group of people or any person. Anyone who has interest or can be affected by changes in the organization. Stakeholders are very important in healthcare. The stakeholders can be useful resources and also, they can provide new ideas for the organization. Manor park dental focus on patient ideas and feedback. Every feedback or ideas from patient can help to grow the business and develop a better patient care. Manor park dental has many stakeholders outside the health facilities, such as ministry of health or health educators, researchers. 

[bookmark: _Toc71140411]4.0 Critically assess the cultural and ethical behaviour in Manor park dental

Ethical culture can be described as a set of knowledges, expectations of managers and employees about how the organization should behave ethically. Ethical culture allows the employees behave ethically and legally. In the assignment I shared manor park dental values and principals. Manor park focus on the behaviours 
	Align

(Align team so everyone is on the same page)
	•All staff member understands what the direction of the practice is, its ‘True North’ what is the main priorities are, and what role is in improving the quality related performance in their place of work.
Understand the new policies regarding Covid19

	Enable

(Team empowered and have tools to drive performance)
	•Staff feel allowed and skilled to own and ambition performance. Management encourages help their teams to solve complications for users as part of their daily work.

	Improve
(Daily continuous improvement – pursuit of True North)
	•Improving in a daily base, rebuilding the organization after covid19. Finding new skills, techniques to provide better dental care.



[bookmark: _Toc71140412]4.1 Business ethics 
If ethics are poor at the top, that behaviour is copied down through the organization. - Robert Noyce
Business ethics is important in any organization. The business ethics shows the company value. If the company does not treat employees in a correct was there is no chance that the organization can have good business ethic towards other companies. Business ethic stands for transparency, respect, compassion, integrity, equality, loyalty and more. Business etic help the organization for a good reputation. If the company has a good reputation employee want to work with the company and companies would like to invest into the company. 

[bookmark: _Toc71140413]4.2 Manor park dental Business Ethics 
Manor park dental play fair in the business environment. The organization treat employees equally and respected. However, due to covid 19 pandemic, manor park dental tries to be loyal to patient and equal with employees. It can be hard to provide high level of dental care and treat your employees well. Since the lockdown manor park has massive backlog of patient. All patient wants to be seen as soon as possible which put pressure into dentist. Dentist feels under pressure which accuse problem in the business ethics.  
Confidentiality 
Confidentiality is very important in Manor Park dental. All organization should be very careful with patient or customer personal information. Manor park dental take serious responsibility with patient data. All medical histories, personal details logged in a safe system. No personal information provided without a security check. 

[bookmark: _Toc71140414]4.3 Corporate Social Responsibilities  

Corporate Social Responsibility or also called CSR in its modern formulation has been an important and progressing topic since the 1950s. To be sure, evidences of businesses seeking to improve society, the community, or particular stakeholder groups may be traced back hundreds of years. (Carroll, 2008)
Carroll’s Four-Part Model of Corporate Social Responsibility 
[image: ]
The four-part definition of CSR was first published in 1979. In 1991, Carroll taken out the four-part meaning and reorganised it in the form of a CSR pyramid. The importance was to show the building block nature if the four-part outlines. According to the CSR pyramid, the economic responsibility was located as the base of the pyramid because it is a most important for the organization. Followed by the legal responsibilities, ethical responsibilities. The top of the pyramid placed the philanthropic responsibilities. 
Economic responsibilities 
Economic responsibilities present the first responsibilities, which is provide profit. Without profit the organization is unable to provide salary to employees and employees will lose their jobs so the company can not function. Being profitable the only way to the company to function. 
Legal responsibilities 
The second level of the pyramid is the business’s legal responsibility to obey the law and regulation. This is the most important responsibility. Without legal responsibilities the company will face major problem. 

Ethical responsibilities
Ethical responsibilities are important for the organization to show the organization is treats employees and contractors ethically. 
Philanthropic responsibilities
At the top of the pyramid, the last responsibility is philanthropy. Businesses nowadays criticized for their part in pollution. Although this is the last part of CSR, many companies are not taking seriously. Philanthropic Responsibility is more than just doing what is right, but it is something that holds true to the company’s values, to give back to civilisation.
Stakeholder approach of Corporate Social Responsibility 

The relationship between CSR and business is usually examined through related concepts of Corporate Social Performance. The generally accepted definition of CSP itself suggests that top managers, those who make strategic choices and decisions for organizational development and prosperity, play “a critical role in the articulation of the organization’s posture vis-a-vis its stakeholders and constituents” (Thomas, 1995) Manor park dental stakeholders are patients. The responsibilities to follow the practice guidelines. Friedman (1970) asserts that increasing profit is the only social responsibility of business. (Friedman, 1970)
[bookmark: _Toc71140415]4.4 Conclusion 

This paper analyses the organizational culture and it is impact on the organizational efficiency. Actually, the organizational culture is the basic beliefs of the company that are accepted by patient and shared by employees. The analyses shows that the organizational culture has optimistic and positive impact on patient. Well organized organizational culture will commonly bring patient. Furthermore, as employees of the organization, Manor park dental are affected by organizational culture how to deal with tasks and make projects. It means that organizational culture effects their decision making. After the analysis of the impact of organizational culture, manor park dental is in the right way to maintain and improve the organization culture- Meanwhile, the organization focuses on the long term as we can see the breakthrough objectives, what the organization would like to achieve in the future. Focus on patient and employees, less staff turnover and more training for employees. Additionally, the global pandemic made every decision harder. Management faced many difficulties. The organization need to provide more training to employees. To be able to achieve the goal withing the years and stand up after the pandemic. For the organization, the culture should be measured and transformed in order to improve it is operation. 
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