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[bookmark: _Toc513755013]INTRODUCTION
In this assignment I will be using the Gibbs cycle to reflect upon my entrepreneurship skills and analyse my feelings towards an individual reflective assignment I have been asked to do by my university (Gibbs, 1988). Furthermore, Gibbs cycle will help me identify my personal skill sets and knowledge, as well as being able to evaluate my experience. Using Gibbs would help me to analyse the overall situation, so that if that situation ever raised again I what could you do. Moreover, the aim of this reflective report is develop my awareness of employment and what skills are required to set up a successful organisation. To be within certain guidelines I will not be using any names or places.

[bookmark: _Toc513755014]DESCRIPTION
Whilst in my last term of university I was chosen to work in a group of five persons to pitch a business idea in the form of presentation slides. As a group we had to provide a business plan considering the aims, objectives, vision, mission, market analysis, strategy, legal compliances, administration, SWOT analysis, PEST analysis, start up costs and financially the financial forecasts of the company. The lecturer informed us that he needed a group leader and my team members and me attended group meeting on the forth week to organise a group leader and brainstorm our business ideas. During this group some members gave session little input but we all agreed on an idea of being a travel agency based in London. The group leader and I saw potential in this idea and thought how we can make this idea sound unique, as the travel market has already got many competitors. We created a WhatsApp group to brainstorm different Ideas and we thought of an idea: of a travel agency who offers abroad and local music festivals outings and we named it Venturer Travel agency. Furthermore, during our WhatsApp conversation we planned to have a group meeting to hand out sections to the relevant group member, the group leader was assigned to introducing our company as well the aims and objectives. The second member of the group was given the task to research and produce information about our company’s vision and mission and pestle analysis. Thirdly, I was given the task to give information on what legal compliances are needed in the travel market, the market strategy needed to make this idea viable and also analysing the market to make to ensure our company can be a competitor. The forth member was assigned to SWOT analysis and lastly the last member was given to topic administration and the finance side of Venturer Travel agency. We planned a group meeting and everyone turned up except another member, due to this me and the group leader created the slides and put the relevant information into them. On the day of presentation a member of the group dropped out which meant the group leader and me had to cover his sections, which were SWOT analysis and administration. We pitched our idea with a member short but I think it was a good performance from our team.





[bookmark: _Toc513755015]WHAT DID I LEARN?
In this assignment I learned that group work could be very stressful because, as a team we experienced personality clashes and I believe others did not understand their roles. I learned conflicts arise a lot in a group, and they can interrupt the team’s performance and they should be resolved to ensure members stay involved and committed to the task. I realised that my communication skills and the group leaders were key to making team work run smoothly as potential problems could have been resolved by simply talking. As a group I learned not always to rely on members as problems could arise and the simply do not communicate with the rest and this makes simple problems become complex ones (Casselbury, 2018). In our group we had a member drop put of the group on presentation day that I felt was very unprofessional, as he wants to be a business owner. If he had communicated to us that he found it difficult from the very start we would have found another way to resolve it so he feels comfortable in what he is doing, after all being confident in what you doing also motivates that person. Overall I have understood the importance of teamwork as each person brings their own individual skills, knowledge, and experience that bring drive, energy, determination and passion to the team. I learned that to the team I bought leadership skills as I always-payed attention to group meetings, wanting to know what each member was doing to ensure we stayed on the right track. In this group I learned that I am not afraid to make a decision but I found it hard to be able to engage with others, as time management was poor. I found that time management is a key factor in creating a business and being able to establish roles for every team member before any planning is very important. The topic really intrigued me and showed me clarity in what is needed to pitch an idea and brainstorm a business idea. Firstly, I learned that creating a business plan allows me to see what the business is going to be and what it will be. Secondly, I learned how to get a deep understanding of our market (Berry, 2005).  The business plan helped me understand the industry and let me examine the market deeply before I invest. This will show me if there is any risks in opening that type of organisations or if it will be successful. Thirdly, I found creating this business plan could help my ideas and work stay organised too keep in track. Creating this plan can show financial projections that can help our company remain committed to the long-term goals. Lastly, I found working on this topic really helped me to understand how to make a business plan, it assisted me in research methodology, how to project financial statistics and increased my knowledge in staffing as well as business resourcing.












[bookmark: _Toc513755016]FEELINGS
I was really keen to be enhancing my personal skillset in employment and doing this in a group work on a subject such as business plan I was excited. I quickly learned that I need to improve my time management skills as I joined the group late and this resulted in not being part of a talented group. Personally, I want to be a business owner in the next five years, I am intrigued in what preparation is needed in just making an idea of a company and what skills can help me achieve a successful company. As a group I found it incredibly challenging to engage my skills with each other as certain team members where not contributing at all, which really made it difficult for the group leader and me. When the group first formed and met, the group leader and I seemed to have the most motivation to complete this task, other members did not want to pay attention to schedules as well as tasks that was handed to them. From the very first meeting just to brainstorm ideas I came to see that it was only me and the group leader sharing information. Moreover, because of this behaviour I believe I could not perform to the best of my ability as others failed to produce their viewpoints. However, because I did not act on my concerns early this could have affected our overall performance as a group. I found it challenging to keep all the members happy about the choices we made as some members did not have the determination to succeed. I felt our poor time management as a group affected our performance, I myself feel as if I need to focus more and prioritise on the task on hand but because the lack of motivation from others could have hampered my focus. As for some members of the group being late and not turning up prepared caused the team problems and wasted valuable time for me and others who were prepared to work. Unfortunately, because of our lack of focus I believe has hampered our quality of work because me and the group leader always seemed stressed because of the extensive workload. Also, I believe our time management and planning was very important when we prepared for the presentation. This assignment consisted of a lot of research and the experienced helped me understand a lot of how a company runs. Even though, we assigned the right section to the relevant team member I found that we still faced some problems. I feel the team was not motivated enough and certain member’s presentation skills were weak, which could have affected our mark. 

[bookmark: _Toc513755017]EVALUATION

Having done this assignment, I feel as If it has given me an insight of what skills are needed to be able to brainstorm ideas and creativity. Furthermore, before doing this assignment I always thought the role of creating a business is as simple as having the money and meeting people. This tasks certainly gave me the opportunity to come in contact with different types of individuals with different professional background and try to work as a team to create a business idea. However, now I understand that there are certain skills and knowledge needed to ensure the business is successful. Moreover, planning is an important tool that will ensure your idea is meeting its goals. My role in the group was to produce legal compliances and help the team understand the companies market industry.  I believe I did the most I could to make our team and our audience know the companies market analysis and market. Having seen a reaction from others saying that the idea was good and was well presented. However, I felt that due to taking part in different activities other than ones assigned too, because of one of the team members dropping out. I found it was beneficial to my own personal development as I was able to experience and attempt skills of which I have never tried before. This module gave me the opportunity to learn n progress my skill sets in being an entrepreneur. Although parts of the assignment were planned carefully, there were a few factors which all of us learned during carrying out this group task. Our communication was an obstacle in our group as information was not relayed properly and our time management was also an obstacle. 

[bookmark: _Toc513755018]ANALYSIS
In this module I was very excited to being able to create a business plan and being able to actually use the business plan to make it viable. During the first few sessions I was keen to get on with the work assigned to me so that I can learn new skills but, I quickly learned I would get demotivated due to other members of the team not producing any work. As a result of being demotivated I found myself feeling more under pressure to do work and I think at the time if anyone had any problems or difficulties with the subject should have communicated it to the group leader or someone so the situation can be resolved. I felt because some of the members were not confident in this subject that is why it hampered their contribution within the team. As a group I think we should have had more time set aside to complete tasks, for example one day we had a group meeting and one member never turned up, because he never communicated with the group we could complete the tasks that was needed so this meant we was behind in creating our presentation. 

[bookmark: _Toc513755019]CONCLUSION
I found that group work was an educational experience relating to the importance of teamwork. I have been alerted to characteristics of my actions and personality, particularly in working with demotivated people. The main aspect that I need to improve on is being able to motivate people and being able to motivate myself to enable me to contribute more efficiently within the group. I now understand also what is needed to be able to create a business and also have the right attributes to run the business to success. Overall, I found Gibbs model very helpful on the way it ensures I focus on what happened, what went wrong and I how I felt, how I could have done something else to achieve a better result.
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