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1. Summary

Raspberry Pi Foundation is a UK-Based charity which mission are: ‘To put the power of computing digital making in to hands of people all over the world’ (Static.raspberrypi.org, 2018).As Raspberry foundation are a third sector business most of employees is volunteers. All company’s employees share the similar goals and values, but is that enough to be motivated at work place? Do employees now need to be more engaged in a business and feel more involved in a process? The aim of this report has been written by HR point of view to the company’s managing director to look at advantages of improved employee engagement and involvement and consider given recommendations for employee engagement and employee involvement to improve employee’s performance and possible problems which may arise. Also report state how HR will be involved in this process. In this report has been used secondary data analysis methods. As the secondary data analysis method for this report has been used relevant to subject literature such as paper been evaluated and provided a good understanding findings for conclusion and recommendations.

2. Introduction
[bookmark: _GoBack]The Raspberry Pi Foundation currently employs 100 staff in Pencoed, Mid Glamorgan. Organization founder and trustee is Eben Upton. He created a £25 cost basic, credit card-sized computer, which even don’t come with a box. Device is connected to the internet and a keyboard, also can do programming. ‘It was transformative and captured the imagination of a generation’. Company was established in 2008 and release first product in February 2012.Between then and December 2017, company sold over 17 million Raspberry Pi computers. The Raspberry Pi Foundation is as well offering resources for teachers and learners. Continuing company’s concentration is on self-directed learning. (Raspberry Pi, 2018) The foundation have trustees such as entrepreneur David Cleevely, founder of Cambridge Angels, and investor and adviser Sherry Coutu. The latest Raspberry Pi Foundation model was launched on Tuesday February 28, 2017. The new product is called Zero Wireless and is an advancement to its earlier Zero device which had added Bluetooth and wireless functionality. (Brackley, 2018)


3. Overview of business situation at Raspberry Pi Foundation

As Raspberry Pi Foundation a charity organization is very important to understand status of third sector non-profit organization. According to Business Dictionary non-profit organization (NPO) definition is: “Associations, charities, cooperatives, and other voluntary organizations formed to further cultural, educational, religious, professional, or public service objectives. Their startup funding is provided by their members, trustees, or others who do not expect repayment, and who do not share in the organization's profits or losses which are retained or absorbed. Approved, incorporated, or registered NPOs are usually granted tax exemptions, and contributions to them are often tax deductible. Most non-governmental organizations (NGOs) are NPOs. Also called not for profit organization.” (BusinessDictionary.com, 2018)
Foundations described as more likely as organization sponsoring many programs and events in the community and frequently sponsoring or funding other non-profit organizations projects. There are two types of foundations: corporate foundations which gives the grants behalf of corporation for the non-profit organizations and community foundations mainly funding nonprofits in a specific region or city. (McSween, 2018)


4. Employee motivation needs

In all types of organizations should be considered, and give close attention how to reach the best employee performance and how to motivate an employee in order to have advanced performance in a company. Motivate individuals can many ways such a encouragements, leadership, rewards however aim is to construct right motivational process for the business and make sure that employee give the results which satisfied company expectation. As numerous third sector organizations Raspberry Pi foundation employee are volunteers and they give their dedication and time for a company. According to American International Journal of Social that private sector employees compared to public sector employees are not as much motivated by ‘financial rewards‘. Raspberry Pi management should have taking in to consideration that their employee motivated differently than private sector employees. Jurkiewics et al. (1998) reveal: “that public sector employees value less to prestige and social status and somewhat less importance to opportunity for advancement in their jobs, compared to private sector workers, but both groups of employees are equally dissatisfied about the extent to which they get status, prestige and advancement opportunities from their employer”. (Rashid and Rashid, 2012)
 

4.1 Maslow Model

One the most known motivation theory are Maslow’s hierarchy of needs. Maslow model are illustrated below by Presenting Yourself and more . . ., (2018)
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(Presenting Yourself and more . . ., 2018)




Maslow classification of needs was formulated in 1954. He was suggesting that people in general needs five major categories. Starting from lower category which is psychological needs and go through safety following social and esteem needs in order to have self fulfilment and the highest category need off all. (Armstrong, 2006)
However Maslow needs of hierarchy has been criticized because all people are different and they have different priorities. Maslow’s theory has no prove that’s is affective as not been verified by experimental research. (Armstrong, 2006)
There are five levels adapted of Maslow’s hierarchy of needs in Raspberry Pi Foundation employees within workplace. (Armstrong, 2006)
1. Physiological- Raspberry Pi must make sure that they employee in the lowest level of needs have essential needs such a water, food, oxygen. To have that’s needs in a company work place should be provided all equipment to have drinks, fresh food and adjusted room to have breaks.
2. Safety-company should always have in place a policies and regulations to protect employees from danger such as bullies, equal rights, violence and all possible threats at work place.
3. Social- also can be called as love need-  to give employee love, understanding and making them feel as part as company should be one of the most important for a Raspberry Pi foundation. Also is important that remain respect, friendship and acceptance between the all colleagues in a company. Raspberry Pi foundation would benefit to have social activities such as employees and employer activities together outside work place to know each colleague personally.
4. Esteem-employee need to feel stable and firmly constructed as well need to have self-esteem and feel respected. In Raspberry Pi foundation employee would benefit from rewards such a job promotions, employee of the week, moths or year in order to make employee feel recognized, appreciated and respected in the business. That’s give them motivation to improve they work.
5. Self fulfilment-this is the highest need which state that employee need to have a progress at work, skills and potentialities in order to accomplish that they believe are capable to develop. Raspberry Pi Foundation could inspire employee with creating more new job opportunities in a business such a new advanced job roles which motivates employee to reach confidence and self-respect. 

4.2 Hertzberg 2 factor theory

Frederick Hertzberg (1959) proposed a two- factor theory as also called motivation- hygiene theory. According to Herzberg (1959) that: “there are some job factors that result in satisfaction while there are other job factors that prevent dissatisfaction. According to Herzberg, the opposite of “Satisfaction” is “No satisfaction” and the opposite of “Dissatisfaction” is “No Dissatisfaction”. (Hrmpractice.com, 2018)
In the model below showing Maslow’s theory comparing to Hertzberg 2 factor theory.
Raspberry Pi foundation understanding and using of both theories build a better understanding about what is individual employee needs are required and on what exact levels. To make sure That Raspberry Pi Foundations employee have been highly motivated and have a minimum of complains company human resources management must follow and adapt high hygiene and high motivation factors.
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	(Hrmpractice.com, 2018)



5. Employee engagement and involvement

MacLeod and Clark in a report to Government in 2009 identified enables what drives engagement an engaged. They suggest that organizations must focus on the aspects below in order to implement an effective strategy:
· Leadership– is very important for a Raspberry Pi organization and is to ensure that employee know what the purpose of organization is, what is companies vision and how each employee contribute to achieve the best what they can.
· Employee voice- Raspberry Pi foundation need to recognize how is important to listen employee’s concerns and new ideas in order to solve raising problems and recognize new ideas to move in new projects.
· Integrity- is important for Raspberry Pi organization to keep made promises to employee to guarantee that the physiological contract between employer and employee are sustained.
· Engaging managers-is important for organization engaging managers. Raspberry Pi should ensure that managers empower and allow employees rather then control and or limit them. This will increase employee appreciation and respect and long term commitment to organization development.
(Macleod and Clarke, 2009)


However is not an easy task to manage an employment relationship because of its changing nature. Some of the factors could affect negatively the employment relationship is:
· Organizational design
· Organizational culture and climate
· Management styles
· Attitudes
· Values 
· Level of trust
· Commitment
· Communication styles
· Personnel policies and practices
· Intrinsic motivation 
· Power structure. (Maund,2001)
In order to avoid the difficulty in employer and employee relationship Raspberry Pi organization must make sure that human resource management and personnel have put policies and practices to dictate the climate in an organization.

6. Actions to improve value

Raspberry Pi foundation key to success in terms of employee satisfaction should begin with the organization ‘values’. Raspberry Pi foundation values should be a deeply held principles and believes that hold or follow to make decisions to improvements. According Richard Barrett (2010): “when the values of the organization are in alignment with the aspirational values of employees, the result is high performance. There is a high level of staff engagement and a pursuit of excellence regarding the quality of products and services”.
 (Barrett, 2010) 
Also Raspberry Pi could use a psychological contract between employer and employee to improve the value in the organization. Psychological contract was first proposed by Argyris in 1960 after developed by Shein (1988). Mayo (1995) recently addressed that: “employers can employees to recognize and value their past and future contribution, so as to satisfy the need for fulfillment, satisfaction and progression. (Maund, 2001)

6.1 Strategic human resources management

The Strategic human resources management definition was provided by Walton in 1999: “Strategic human resources development involves introducing ,eliminating, modifying, directing and guiding processes in such a way that all individuals and team are equipped with the skills, knowledge and competences they require to undertake current and future tasks required by organization”.(Amstrong,2006) 
For Raspberry Pi foundation to accomplish high performance and high commitment need to be supported by Strategic human resources management. Raspberry Pi foundation SHRM would take a long- time view how SHRM practices and policies can support the success of company strategies and have positive role to guarantee that business accomplish they set goals. (Armstrong, 2006)
Raspberry Pi foundation SHRM would involve a number of different HR strategies such as: delivering fair and equitable reward, improving employee performance and modernize organizations structure. (CIPD, 2017) There are many of HR models which could be used in Raspberry Pi organization to organize HR and understand business strategy in order to shape positive change which can contribute achieve business objectives.(CIPD,2017)
For example Ulrich(2005) model identified that  : “employee champions deliver competent and committed employees, administrative experts deliver efficient HR practices, change agents deliver capacity for change in individual behavior and organizational culture, and strategic partners deliver business results" (Ulrich & Brockbank, 2005).
According to CIPD(2017) HR Outlook: Winter 2014-15 views of survey report that the  quarter of organizations use the Ulrich model to organizing HR ,also survey showed that the public sector is more likely to implement the Ulrich model then private sector.
Below can see Ulrich adopted model which separates the roles in HR in to 4 specializations provided by Shah (2015):
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(Shan, 2015)


6.2 Employee life cycle
 
Many organizations have a difficulty to manage the employee life cycle even  organization had in place all procedures and processes .Most often the management of employee lifecycle are more reactive and tactical which should be strategic and proactive. (Change Factory, 2014)
According to Margaret Rouse (2012) employee life cycle is: “an HR model that identifies the different stages a worker advances through in an organization and the role HR plays in optimizing that progress.”(Rouse, 2012)
Figure below show employee six life cycle stages (Lupfer, 2014): 
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(Lupfer, 2014)



7. Recommendations

The first recommendation will be to using theories identified employee’s needs. Organization need to identify and introduce HR strategy how to engage and involve to motivate employee. As Organization is third sector suggestion will be take priority to use a psychological contract between employer and employee to improve the value in the organization. Employee must to feel as part as company and have respect, friendship and acceptance between the all coworkers. Raspberry Pi foundation would benefit to have social activities such as employees and employer activities together outside work place to know each colleague personally.

The second recommendation will be introduce and integrate a new HR reward management such a job promotion, employee of the week, month or a year in order to make employees feel more recognized, appreciated and respected in organization. Raspberry Pi will benefit from having a greater impact of employee motivation in the future. Also that would attract the talented people, which benefit making new developments in the organizations future.

8. Conclusion
As a Raspberry Pi Foundation a third sector organization is very important to have exceptional employee engagement as they are volunteers. Raspberry Pi employee must be highly motivated and committed to business in order to accomplish company goals. To get more clear vision about employee needs there are compared Maslow’s and Herzberg theories.  Maslow’s and Herzberg motivation theories could help identify and give a good understanding for organization HR management what factors require Raspberry’s Pi  foundation employee needs to be highly motivated. 
As Raspberry Pi organization are third sector business is very important to have good employee engagement and involvement in order to employee be highly motivated and feel valued by organization. However that’s not so easy because of changing business nature such as organizational culture and climate, values, power structure, management styles. Implementing HR strategies could give positive result for the company for a long term. To organize HR and understand business strategy and implement to achieve positive change in the organization will help Ulrich model.
Don’t have employee engagement could have brutal impact for the company’s future as not  implementing and using recommendations Raspberry Pi can lose a high performance and commitment from employee which leads to negative outcomes such as loss of talent, skills capital, knowledge and social capital.
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