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Introduction

The capacity to cooperate together toward a common
objective is referred to as tfeamwork. Capacity to
priorifise individual contributions to corporate aims. It is
the energy that allows ordinary people to accomplish
exgeptional things(Carnegie, n.d).




Benefits of team working
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Fig. 1 Source:The 5 Stages of Team Development (teamwork.com)



https://www.teamwork.com/blog/the-5-stages-of-team-development-what-you-need-to-know/

Belbin’'s Team Roles

» WHAT ARE BELBIN'S TEAM ROLES?

» \WHY ARE DEVELOPING TEAM ROLES USEFUL?

» BELBIN'S TEAM ROLES AND OUR DEVELOMENT
TEAM ROLES.




Belbin's Team Roles
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Fig 2 :https://images.squarespace-cdn.com/content/v1/57te4581cd0f6828dc26e719/1501873938357-
TDS27P29Y2GMXBHAQ3C8/image-asset.png




Managing Conflict

A k A Conflict is inevitable In

. 5:}_,,.%) healthcare teams. Staff
< / ‘A% relations, stress, illness, and

managers being trained In

retention remain issues
T\ . o o
&ﬂ‘ Vo despite clinical leaders and
T conflict resolution.

l\_h- ‘ l |

Fig. 3 : Source: https://www.hrcloud.com/hubfs/Group%2040-1.png




Successful Team Development

= Carry out clearly defined roles.
» Conduct frequent studies.

» Accept diversity.

» Share a common culture.

= Maintain accountability fo the team

» Communicate effectively.

= Welcome strong leadership Source of the figure: https://www.teamchallenge-

company.co.uk/resources/industry-insights/




The success of an organisation and the
well-being of its employees depend on
effective teamwork.

SUCCESS

THROUGH
TEAMWORK

\

FIG 4: source: https://www.bramwellpartners.com.au/wp-
content/uploads/2018/08/teamwork.jpg



https://www.bramwellpartners.com.au/wp-content/uploads/2018/08/teamwork.jpg

Phil Jackson stated that each
memlber's contribution is
crifical to the group's success
and that the strength of the
team lies in the individual
contributions of each
member (Jackson, 1963).




Conclusion

In healthcare, successful team building needs all feam
members to understand, believe in, and work together
toward a single objective. Team leaders should promote it
widely and guarantee that all members use it regularly.
Teams are most efficient when there is an environment of
trust, mutual respect, and everyone contribute to their own
skills. Leaders should develop a teaming plan that includes
effective use of communication technology to maximise
face-to-face engagement.
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