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          Introduction
     Problem solving it is a very important technique which helps people to interact with each other and more important it is important for the business. If you are a manager, you need to be well trained in problem solving because you are the one who is looking after the business and it is very important to know how to react and how to solve a problem. In every institution are problems, even if it is a university or a small business, a restaurant or a pub for example. 
    In this assessment I will speak about problem solving and decision making. It is very important to know that they are many types of problems and how we should apply them in each situation. Decision making it is a technique which it is very important to know that is influencing our lives. As human you need to know how to take decision and how to face them. 
    Types of problems at the workplace: an important problem at the workplace is working with tight budget, which can be a problem for staff and for the management as well. Another problem at the workplace is meet organisation`s targets and deadlines, as a good company you need to look after your targets and after your deadlines as well. Sometimes you can lose money and customers if you do not respect your policy. Work within the norms and culture of the organisation may cause a problem. In many companies it is a big issue to work with people from other culture because they are many people in this world which are very racist. In every company they are problems between the people like communication problems, sometimes if you are working with someone who cannot speak English it is very hard to do your job, maybe that person cannot understand you and does not know what should do. This is a big issue in these days, for example I used to work in a restaurant and one of the chef did not know English, it was very difficult to work with him because I cannot understand him and I did not know what should I do. Attitude problems it is a very important subject, as a human you need to know that at the workplace you need to be professional, even if you are in a bad mood or something happen at your house you need to leave everything behind the door. You need to be nice with your colleagues and with all the people that you interact during your work hours. Ethical problems and poor performance are problems that are affecting a company as well, with staff that it is now looking after your business, may be a problem you can lose money or customers. 
   In 1998, discrimination has been defined as the exclusion of some groups from the sharing of power, income and satisfaction. ( Hall et al., 1998; Lawler and Bae, 1998). The purpose of this assignment is to examine the effects of discrimination I the workplace and finding a solution to reduce and solve the problem.

Problem at Workplace: Discrimination based on Ethnicity

   Discrimination has often interpreted in a very broad manner and clearly described as an outcome driven by a wide range of different, sometimes overlapping, process. (Bassu and Esser, 2003) In our days it is very easy to become depressive because of your work problems, maybe as a sensitive person you get very upset because the manager, the supervisor or the colleagues are treating you bad because you have different religion or a different race. Studies have revealed that the racial discrimination is one of the most common and one of the most serious problem at the workplace. Even though a number of Employment Acts have been passed to protect employees from unequal treatment in the workplace, there still are many racial discrimination cases against UK organisations. 
   I will speak about my own problem that I used to had it at my old workplace. I used to work in Lake District, Coniston, which is one of the most wonderful part of the United Kingdom and of course the wettest part of England. I was the only Romanian person who was working there and I as trying my best to do my job and become better for the business. My manager did not like the idea that I was from Romania because he saw a lot of bad things about Romania as a country and about Romanian people as well. It is sad but in the same time it is very true. We have a rich country, we have The Black Sea, beaches, hot summer we have mountains with their beauties like Transfagarasan or Transalpine but we have bad and corrupt government. Most of the Romanian people have no money for food and they are stealing or using other techniques to make money witch is very bad and very sad in the same time. I used to work as a waitress, but I did all the things in the kitchen as well, washing dishes, helping the chefs and of course taking orders and serving the food. I was always happy to work extra hours because I needed money and I was very responsible. I was always checking with the duty manager before I was finishing my shift if everything is done in a perfect way and if it is something else that I can do. The duty manager was happy working with me, also she gave me references when I left the job. The manager when he came he did not want me to work there anymore because he was thinking Romanian people are not good for the hotels view. He told the other staff member that he is felling embarrassing because one of his staff is from Romania. He did not give me hours; he gave me all the work that all the staff supposed to do it during an eight hours shift. At one point he said that he cannot pay me the same amount of money because the business it is not on the good way and there are some issues. In the same day all the staff got a pay raise because we have done a good job during the season. All the people that have been working there are my friends so was not hard to find out that I am the problem. The manager started to give me two hours a day, maybe on housekeeping and I had no money to pay my rent. Before him we had another manager which was a very nice lady, she was very happy with me and my work. As a proof of myself and my work I have references from both of the, the manager before the actual manager and the duty manager. I found it very stressful and I was feeling very disappointed, I used to go at work very sad and at one point I decided that is better if I will quit the job. When I left the job I wanted to have a last conversation with my manager because I was always professional ad I did not ask him what is happening because I did not want to offend him. Having our last conversation, he was very impolite, he said that he did not care about how hard m I working, he thinks that being a Romanian it is enough and we are not nice people and we do not deserve working in United Kingdom because we want to still money from the English people. This problem has affected me, to be honest, because being a stranger and living in a different country with different people and different culture it is not easy. We are here because we want a better life and because we want something good for our children. We did not come here because we want to do steel from English people. We know that living here means that we have to learn to live like English people, we have to respect them and their culture. This is my opinion about living and working in the United Kingdom.
      What is discrimination? 
   Discrimination is the most common problem of our century. In all over the country’s people have this problem because some of the employees are a bit concern about the staff working on their company. Discrimination can be in many ways, can be ethical, can be regarding marital status, can be regarding about sex or age. Discrimination it is a method through some of the people are excluding a person or a group from the activities because of their opinions, because of their sex, religion or nationality. I will say it is the worst way to make people feel uncomfortable and force them to become shy and depressive. Even in the schools, some of the teachers are very racist and are trying to exclude some of the children from the activities because of their nationality.
   What are the reasons?
 There are many reason which are encouraging discriminations. One of the main reason of the discrimination is that people from poor country, as an example I will say Romania, because I can make a better analysis, are forced by the situation to do bad things for money. Most of the people are stealing money are things from the other people or from their friends. I had a friends, she Stoll from me my phone, because she had no money for food, but I understood her and we are still friends. Most of the Romanian people are walking around the trains are round the parks and asking people for money. This is the reason that many of the managers are afraid about Romanian people, they are afraid because they thing all the Romanians are stealing or are irresponsible persons. Another reason of discrimination is that some of the managers not accept that someone from the other culture can work for them. Sometimes having a different culture, it is making you a hard life, as well. Maybe the manager does not like your culture or maybe the manager can understand your culture because it is not the same culture as his. Some of the companies refuse to employ women because they think, as a woman you cannot work enough for the money that they are giving to you a thy think men are able to meet the requiems. This is discrimination as well. It is not very often but I have seen one case like these, in Romania when I was a teenager and I worked part-time for a big company, Kaufland, it is a superstore, like Tesco. The manager said that is better for the company if they are having more men than women employers because men can do many things that women cannot, lifting hard stuff or driving different machinery. One of the most common reason of discrimination is that people thing that if you are not like them, white or black, short or tall you are not good, witch it is not true. I have seen a really heart breaking situation. It was in a classroom and one of the kids have been black and because of his skin colour the teacher did not want to speak with him and did not want to involve him in the class activities because all of his colleagues are white. The kid as asked by the Father Christmas about his main wish for the Christmas, and his answer made me cry. His wish for Christmas was that his colleagues and the teacher love him because he loves them and he wants to play with them. I found it very traumatic for a little boy to feel excluded only because his skin has a different colour.
   Regarding my discrimination problem, I think the main reason that my manager had it was that he worked before with other Romanian people and they have been irresponsible. He was born in the United Kingdom and he said that normally is that all the people have to work in their own country. He was thinking that all the people from all over the word are coming from abroad to take the money from the English government.
   Why it happened? 
    Most of the discrimination situation are happening because of dangerous things that are happening all over the word. I think the main reason who can stop the discrimination situation are the teachers from schools. If we are going at school the main person who is looking after our education is the teacher, if the teachers are a racist person that mean children will learn how to be racist, this is the first step. Some of the people are racist because someone else have been racist with them as well. One of the top managers in Romania is hiring only Romanian people. The reason is because he used to work in Italy for twenty years and they have been very impolite with him. When he came back in Romania he opened his own company and he made a rule, that all his staff members are Romanian citizen. I do not think it is a fair decision but I understand him, it is very difficult if you are trying to work hard, to make your future bright and someone else it is laughing about your situation. It is not a bad thing to be a modest person. As long as you are honest and you are working hard you have all the respect!
    Various areas in workplace discrimination
 As with discrimination, there are different types of harassment, including unwelcome behaviour by a co-worker, manager, client, or anyone else in the workplace, that is based on race, colour, religion, sex (including pregnancy), nationality, age (40 or older), disability, or genetic information. I meet this kind of situation, that managers are not hiring people above forty years old, they are saying there is no particular reason but there is a reason: they need young people, young ideas and fresh people who can work extra hours with no problems. As far as people know most of the company have a request from the government that they have to respect it. The government is asking all the company to have at list few of the people who are working for the company above forty. It is a very fair decision, people above forty years need to live as well, we cannot leave them to die, only because they are not very young anymore, they can still work as much as an eighteen years old person. 
   How to avoid discrimination? 
    The main reason which is helping people to avoid discrimination is that all the people need a chance. If a manager is giving a chance someone who if from a different country, a different culture or has different skin colour and that person is doing a good job and is winning their sympathy and their respect can people people to become less racist. If all the company will respect the government’s request about employers, one of them is that they need to have women and men as employers as well, they need to have people above forty but in the same time they need to have teenager as a part-time worker as well. In this way people will have the chance to work even if they are teenagers or above forty, even if they are black or with or they have different cultures. As a manager if you have many cultures many religions and different people in your company will help the staff as well. If someone has different colleagues they can learn more about them, maybe they had a bad impression about some of the culture or about some of the religion. This kind of exercises, working with people from all over the world will help them and their character. The change start with people, in the begging then the society.
    Problem solving
   Problem solving it is a very important subject in all the company’s all over the world, not only in the United Kingdom. Every company needs someone who can manage to improve the problems and find a solution. As a company, even if it is a small company, a clothes shop or a big company, Tesco, Lidl need to be someone who can manage that all the staff is happy and are looking after their job to do it as good as they can. Solving a problem can be easy but in the same time, can be a headache because sometimes the problems can affect the business and in the same time the problems can affect the staff, which it is a big issue. A company needs good staff, if the company is looking after the staff, the staff is looking after the business. This is the most import relationship in every company. Regarding my problem, my manager did not care about the business, because he was an employee like me, the owner was wondering about money and numbers. Because he got paid the same amount of money every month he did not care if the business it is working or not. At one point, none of the staff members care about their job, they came to work and walk around, they got paid for this ad I was the only one who was working because I was responsible and I was feeling bad for the main owner, which was a very nice person. The manager was not interested to solve the problem between staff, for example, because at one point everybody was asking for more money and he gave to each person what he thinks that person was deserving. Not the best idea, they start fighting but he did not manage how to stop the fight between them so all the customers from the restaurant saw the fight and they have been very disappointed, which it is very understandable. From that moment the hotel lost many customers and this affected the business in a really bad way. During the summer, the hotel lost more one o the salary and it did not make enough money to be ready for the winter. The most important quality for a manager is to know how to solve problem, because on that point you are by yourself, none of the customers and none of the staff will come and help you. It is your decision as a manager and will affect the business, in a good way or in a bad way. 
An effective problem solver must have following characteristics:
· Have a “can do” attitude
· Consider every position as though it were their own 
· Avoid the experience trap
· Gain commitment from all parties involved 
· Seek win-win solutions
· Ability to listen and react 
· Not to have over confidence
· Can think outside the boundaries 
Can see the bigger pictures of the situations
     Decision Making 
I the same time, in a company it is very important that the person who is making the decision about staff, about money and about company as well, is very trained and ready to make the best decision. Making a decision it is a very easy job, you need to thing about many things including staff, including yourself and including the business as well. The best person who can make the decision is the manager, as a manager you are trained enough to know what are the advantages and what are the disadvantages about your decision. A decision it is a risk all the time, even if it is your business or even if you are an employer hired by someone else to look after the company. As a good manager, you need to take the best decision for the company, even if sometimes you need to sacrifice maybe your own well. 
  Decision making techniques
SWOT and PESTEL are analytical tools that help identify the key external and internal factors that should be taken into account in order to achieve success in a project or initiative. They are usually used together, and are applied in a group setting to support effective strategic planning, decision-making and action planning. SWOT and PESTEL are cost- and time-efficient means for highlighting key issues relating to the context of a project or initiative which, if not identified and addressed, could critically affect the chances of success. They also offer the benefit of framing these issues in a way that is easy for participants to understand and discuss.
    Swot analysis is helping you to define the objectives that you or your company have them. It helping you to understand how to achieve the goal by using four important elements: the opportunities, the threats, the strength and the weaknesses. 
    The opportunities are the things that are helping you to achieve the goal, but you have to improve them and work hard. If you are a supervisor and you have the opportunity to become more, a manager, this is the opportunity but you have to work for it and to prove that you are capable. 
     The threats are the same like the opportunities, external factors. Example include competitors, prices of raw materials, and customer shopping trends.
     Strengths and weaknesses are internal to your company—things that you have some control over and can change. Examples include who is on your team, your patents and intellectual property, and your location.
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     Pestel analysis is helping the company, the owner and the staff to guide the company in the good way and to achieve the goals for everybody, company, staff and managers. 
     The economic factor is regarding the inflation race, employability race. The economic growth it is very important as well for the business, it is the main factor regarding a business. The exchange rates and the interest race are important factors as well, because they can affect the well of the company. If the interest rate is not as high as the company expects that will affect the profit. 
     The social factor it is one of the main factor who is helping a company to grow. The age distribution and the lifestyle attitudes are two of the most important elements of the social factor. Population grow rate it is helping the company as well to become better. 
     The legal factor is regarding discrimination laws, which is the main problem in our days and affects most of the employees. Consumer protection laws, health and safety laws and antitrust laws are the most important laws that can affect the staff and the customers of the company. 
     The environmental it is about weather, about climate and about environmental policies which are factors that can affect the staff and the customers for a company .
     The technological factor it is the main factor in the 21 century. The level of innovation and the technological change it is helping people to do more things by themselves. The technology will take all the job as soon as possible.
[bookmark: _GoBack]     The political factor it is the last one but in the same time very important one. The corruption and the government policy are affecting most of the people in our days. It is very important to respect the government requiems. The tax policy, labour law and trade restrictions are some of the many policies that ned to be respected by a business.
Conclusion
       Discrimination it is a very important factor in every country. Most of the people are suffering because of discrimination. There are many types of discrimination: can be ethical, can be regarding about marital status or about sex. The colour of the skin it can cause discrimination as well, because some of the people are racist and they are refusing to accept other people are other religious. Having a different nationality can cause an issue in your life, because some of people cannot understand that not everybody is the same and we need to accept each other. The religious is a fact of discrimination for most of the people and for most of the company as well, which can cause arguments between people. 
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