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The Boots Company is a corporate supplier and retailer of health and beauty products, with many warehouses and many other stores worldwide. It follows a management structure known as matrix structure which has a combination of functional and divisional structures. Due to the vast chain of this retail corporation, the organisation has split their branch into many districts and regions; each of the regions has its own managers who oversee all the stores in that region or district. The functional and mission goal of this organisation is to provide cheap and best products to the clients, and just because of their price bracket, no one is in comparison to Boots company's retail strategy.
Organisational management is the art and quality of individuals for getting employees together sharing a common platform in order to influence them to work collectively for achieving the common goals of the organisation (Azeem and Mataruna, 2019). There are usually four functions of the managers, firstly to plan any strategy and share it with others so the organisation can overlook the situation, secondly to organise it properly as per the planned strategy, thirdly to lead the way to the employees how to do that job and how to do that properly, lastly to control all the above three sections are associated towards success or not. The management strategies should be associated nicely so that the organisation can gain a mass interest in the revenue. To do that, the managers first plan each step and give strategies and techniques to control and achieve the business and set a predetermined goal.
Some strategies are to formulate, implement, evaluate, and modify. The most important way and a part of strategic management are to identify and to understand the primary goal of that organisation. To check if that strategy is right or wrong, setting up a small start-up leads to achieving new heights. Managing any strategy is to take a management branch that deals with the strategic objectives. The organisation's development may also include outlines of the organisation's objective. The three types of business strategy are operational strategy, transformational strategy, and business strategy.
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[bookmark: _jamjhpxbg7z9][bookmark: _Toc97930154]Role of organisational leaders in supporting line managers
Sebastian James is the Senior Vice President and chief executive officer of Boots Company in the UK, and he has been managing the business since September 2018 (Walgreensbootsalliance.com, 2022). he has been found to lead the business of the company along with Boots Opticians across the United Kingdom as well as the Republic of Ireland. In 2019 he won the award of "newcomer of the Year". Sebastian James has developed a collaborative culture at the workplace. It has been effective and beneficial for the new joiners to feel positive and valued within the organisation, along with getting training sessions by the experienced employees allowing learning on their tasks and projects (Boots-uk.com, 2022).
Sebastian James has an influential characteristic that has been effective and beneficial for Organisational managers to develop a collaborative work culture in which every employee is valued and trained to respect others and stay kind towards everyone regardless of their race, age, religion, or gender. These aspects have been practical and beneficial for the organisation to enhance its reputation in the Global Marketplace. The line managers of the organisation are taught and trained to stay nice towards everyone and avoid discrimination of any kind, thereby respecting everyone in every kind of uniform equally creating a healthy working environment (Li et al. 2018). With the help of his influential characteristics and nature, Sebastian James has influenced the line managers to focus on the lower division employees and all the rest of the employees equally and treat them effectively without any discrimination. The line managers are influenced to pay significant attention to all the aspects of organisational function, thereby improving the skills and knowledge of employees.
Transformational leadership theory is based on the characteristics of the leaders who inspire, encourage, and motivate employees for creativity and innovation in their performance that can be effective and helpful for businesses to shape and grow towards success (Siangchokyoo et al. 2018). Transformational leaders are open to new thinking and motivate and encourage the employees to integrate their innovative and creative knowledge into their operations. It has been identified that transformational leaders perform effectively and efficiently by increasing that trust among the teams along with inspiring them to participate in all kinds of activities actively. Moreover, transformational leaders have been found to regularly train their employees and team members to enhance their skills and knowledge in order to improve their employability skills as well as organisational performance and productivity (Turnnidge and Côté, 2018). From the characteristics and features of Sebastian James, it has been observed that he is a transformational leader. With the help of his transformational leadership styles, the organisational culture has developed tremendously that has been effective and helpful for all the employees, including the line managers, to perform their duties properly and achieve the organisation's common goal.
The line managers are motivated by Sebastian James to adopt the principles of human relations Management Theory to enhance their productivity and performance by developing a relationship with all the employees within the organisation along with eliminating discrimination from the workplace. The human relation theory of management is considered to be the premise of organisational psychology, and it focuses on the motivation and productivity of employees through positive bonds in the workplace, along with acknowledgement of employees as unique individuals (Degortes, 2021). In simple words, the principles of this Management Theory focus on management approaches towards interpersonal relationships, the attitude of employees and dynamics of groups to enhance organisational effectiveness (Yedon and Rian, 2021). In this context, it has been identified that the line managers of the concerned company follow the principles of the human relations theory of management. With the help of this, they have been able to develop a healthy workplace culture in which all the employees are valued and respected regardless of their gender, age, race or religion. The line managers of Boots Company focus on providing training by the experts along with supporting employees with a wide range of materials to continue their professional development while working within the organisation (Boots-uk.com, 2022).
[bookmark: _hefwh5x45p6][bookmark: _Toc97930155]Impact of organisational structure and strategies on Boots company's performance
The Clan culture is observed to be implemented within Boots whereas, a flat structure is followed by the managers of the organisation (Boots-uk.com, 2022). The Organisational culture of Boots Company is collaborative, and all the employees are valued and respected by everyone regardless of their age, gender, religion, and race. The management teams of the company focus on the provision of regular training programs along with providing required line equipment to increase their employability skills even during their employment (Boots-uk.com, 2022). these aspects have helped the company increase employee retention rate.
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Figure 1: Organisational Structure of Boots Company
(Source: Comparably.com, 2022)
The organisational structure of Boots starts with a CEO that is subdivided into different departments such as health, beauty, food, admin and finance. The health department is further subdivided into these all-different parts, which are research and development that indicates an idea or any discovery which addresses health; the results are safe and effective when it comes to health the product is accessible, appropriate, affordable, and acceptable for the needy ones. Manufacturing in terms of health care medicines, supplements, energy drinks, grooming products; these are all some examples that are being manufactured in terms of health (Comparably.com, 2022). It involves an overall operation that has financial effectiveness, which is evaluated by Healthcare organisations. Marketing in the health sector provides communication openly to the patients and people and earns their trust. Customer service in health is primarily for patients' experience while dealing with providers of the health care sector.
The beauty department is further subdivided into these all-different parts such as research and development. It is a scientifically-driven industry that is based on product development and constant innovations. It helps the industry cater to the new markets to a greater extent for significant reasons, such as harmonising the growing system, teeth, skin, and many more. The manufacturer that one produces cosmetics and many products like that, for example, daily grooming products, soaps, shampoos, pastes and some more cosmetic products. The finance sector is most profitable as for today's market cosmetic is one of the most important which is used by everyone, as the data beauty sector is one of the most profitable sectors ever seen. Marketing is one of the easiest jobs in this sector by making a friendly sector towards others and collaboration with the social influencers are one of most used strategies, and building a community out of it. Customer service in this industry is by helping the clients while purchasing any products. After being set as an example of discipline, the experience plays a role in how employees influence the client.
The food department is further subdivided into these all-different parts such as research and development, which influences by developing the new products, solving food problems in the local areas, safety, quality, designing products and regulatory requirements. Manufacturing the food business engages in making the food and by synthesising, preparing food and providing shelters lastly manipulating food and modification in it and includes food crops and ingredients. Massive demand for food is everywhere (Boots-uk.com, 2022). Most of the sectors are filled with food departments, and the finance is so profitable, the goal is capital business, investors pay huge attention towards it. A relationship between customers and the brand, by brand awareness, advertising by promoting, through the grocery store and prominent spaces, and developing new products usually increases. The successful sector starts while providing exceptional customer service (Breier et al., 2021). In A small chain or a big restaurant, the main tactic should be focusing on the customers as the more customers there is, the more revenue it owns.
The admin and finance department is further subdivided into these all-different parts such as human resources by the act of first port of call employees and the human resources queries by external partners. Financing helps the organisation to allocate to achieve its goal; cost and revenue should be balanced and maintained. The procurement in finance is the process and preparation for a demand to approve the payment; the procurement in admin by adding goods and their service is what the organisation needs. In the finance department, accountability and integrity for accounting about any financial reports in the field by communications and active listing play a role. The management and the coordination of the employees is the admin training, the degree offered while focusing on finance, accounting business.
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The above discussion concludes that Organisational Management plays a significant role in organisations by helping the company achieve its goals and objectives with the help of utilising the organisational resources effectively. The management team of the organisation focus on developing effective and strong relationships with employees in order to enhance their skills and efficiency along with increasing their productivity, thereby improving organisational performance significantly. The management teams implement strategies for the improvement of organisational performance and productivity, thereby increasing the profitability and revenue of the company. In this context, the study has focused on analysing and evaluating the organisational culture strategy as well as structure of Boots Company and their impact on the success of the business. Moreover, it has been identified that Sebastian James, the CEO of Boots Company, has been performing effectively for the past few years, and in this way, he has helped the company grow tremendously. He has developed strong relationships with the line managers and influenced them to perform their duties effectively, along with developing a collaborative and healthy work culture.
A healthy workplace culture and strong relationships which employees have helped the organisation to eliminate all kinds of discrimination from the organisation. The company trains all the employees within an organisation to respect one another regardless of their experience, race, gender, religion or age. Regarding this, the study has highlighted organisational Strategies and structures to understand and evaluate their effectiveness on the company's performance. Regular training sessions are provided to enhance the employability skills of employees of the Boots Company, which has been significant for increased employee retention.
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