Blog 5
Critical Analysis and Personal Development in Project Management
As per Boud (2013), conducting a comprehensive evaluation of abilities and performance in a project management is paramount. The project has improved communication, leading to greater cooperation and a lower likelihood of conflict. However, I am conscious that there is potential for development in my ability to explain technical concepts to team members with less technical backgrounds. Improving my capacity to share this knowledge will benefit the entire project team's teamwork.
 As per Shchetynina et al. (2019), time management is necessary for any project management. I have kept track of deadlines, established appropriate goals, and ensured everything was done on time. It has led the project running more smoothly and finishing on time. Time management is one of my skills, but I can do even better if I set priorities and delegate when appropriate. We can then more efficiently allocate our resources, leading to greater output. In terms of future recommendations, investing in education and training is critical for long-term success. It is argued by Goldman (2008), Participating in project management seminars, taking training, or acquiring certifications helps stay current with industry standards and practices. Furthermore, seeking guidance and counsel from more experienced project managers can help my professional development.
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