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[bookmark: _Toc502368912]Introduction 
Problem is considered as doubtful things which need to be solved. In the first section, different phases of the problem and ways problem affect psychologically on human health i.e. enhance stress, pressure, lowering thinking ability is discussed along with an example of the simple and complex problem in Morrisons. Also ways critical thinking is developed and ways Morrisons use critical thinking ability to solve their problem are discussed in the first section. In the second section, impact on Political, economic, social and technological factors of UK in Morrisons is discussed. In the third section, task and counterproductive based employee behaviour along with key influencing techniques of management to manage that behaviour within an organization are discussed and in the last section, advantages and disadvantages of adaptation of information technology for Morrison’s are discussed.
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Problem
Problem refers to a situation or things that need attention. Problem is considered as doubtful things which need to be solved. Sometimes the problem is known and sometimes the problem can be unknown. A known problem is related to goals setting approach while unknown problem draws barriers for organization and person in the life (Mindtools.com, 2017). 
Different phases of a problem
Every problem belongs particular stages. It can be on simple stage, when the possible solution for the problem is known and organization or person can easily solve the problem from knowing the solution. Also problem can be at such stage where solution is known but knowing solution is not certain, i.e. organization or person does not know whether knowing solution is going to work or not so in such case organization needs to apply systematic thinking and creative thinking to find out possibility of the current solution to solve the problem and develop alternative solution to support existing solution for problem (Krupat et al., 2011). Also problem can be also is totally unknown solution based stage where organization needs to apply critical thinking such as brainstorming to generate ideas about solving particular unknown problem and organization can apply 5W i.e. who is experiencing problem, what is the impact of the problem, when does it generate, why does it generate and where it occurs and depending on answer of 5W organization through critical thinking can develop solutions (Mindtools.com, 2017).
The organization can follow several steps in solving the problem for any phase of the problem. Problem-solving steps include identification of the problem, in this stage organization needs to find out the actual problem by applying 5W after identification organization can develop brainstorming session to find out possible solutions available for the problem. After that organization needs to assess possible solutions available those are developed in a brainstorming session and after assessing solutions organization needs to select best possible solutions depending on nature of the problem (Mindtools.com, 2017). After that organization needs to develop a plan to carry selected plans and execute solution as per plans and finally organization needs to review the outcome of applying the selected solution on a specific problem.
 Ways problem can affect psychologically on human health
Problem enhance stress of human which ultimately enhance mental dissatisfaction and reduce thinking ability, enhance anger of human as a result human fail to provide focus on thinking and working which ultimately result in poor performance of human in life. Under this stress human feels pressure and often make the wrong decision. Due to extreme pressure human may lose control of their anger and mind which results in negative outcome from a person. The problem also causes chronic stress which also breaks down human mental thinking ability and becomes more emotional and makes more emotional decision. Moreover, continuous pressure creates immense mental stress for human as a result human fail to maintain good relations with family & friends and colleague in the workplace. 
Simple & complex problem is Morrisons
Morrisons faces simple problem regarding catalog of their website. Catalogue of their products previously did not arrange as per products categories. So in such case, IT department of Morrisons updated their online based catalog of products as per product categories by implementing software update (Butler, 2017). This considered as simple problem because the solution for this problem i.e. updating catalog through software update was known by the management team of Morrisons. 
On the other hand, conflicts within business operations among employees is considered as a complex problem. Because this problem may arise dissatisfaction among employees as a result overall business operations of Morrisons will be harm. The solution for this internal conflict is not predetermine in Morrisons because depending on the conflicts nature conflict management team take a decision. So by depending on conflicts nature, the management team needs to take a decision based on creative thinking. Conflict raised in Morrisons regarding equal remunerations facilities in such case by applying creative thinking management team solve this problem by ensuring remunerations payment depending on work nature and experiences.
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Critical thinking
Critical thinking represents the ability to think rationally and has clear idea about thinking.  Critical thinking also refers to the ability which helps to think reasonably and make a decision depending on the knowledge and information (Facione and Facione, 2014). Critical thinker makes right judgment and think reasonable depending on the fact availability and make evidence-based conclusion depending on judgment (Mindtools.com, 2017).
Key steps of critical thinking
Critical thinking starts with gathering information and knowledge regarding problem because in critical thinking, thinker needs to use make a reasonable decision and make judgment depending on the knowledge and information. After gathering information thinker needs to make a proper assessment of information through appropriate research method depending on the problem. After that thinker needs to develop relations between information and problem and identify core issue and relationship with information and problem (Facione and Facione, 2014). Thinker in this case can develop mind map to develop core relationship. After that thinker needs to analyses possible solution of a problem depending on information and problem relations in such case thinker needs to use various effect diagram. Critical thinker also needs to assess and analyses possible solution by using SWOT analysis of each possible solution of the problem and lastly depending on the all core information, analysis and SWOT analysis of solutions critical thinker take action i.e. select a best possible solution to a specific problem. 
Ways critical thinking and innovation can assist Morrisons to solve problem
Morrisons currently experiencing decreases of their market share i.e. in the year 2014 Morrisons had market share in UK 11.5%, 11.3% in 2015, 10.5% in the year 2016 which shows market share is falling (Ruddick, 2017) while operating expenses of Morrisons also increasing i.e. in the year 2016 Morrison's operating expenses was 15849 million GBP which is 3% higher than previous year (Ruddick, 2017). 
So by thinking critically and innovative ways Morrisons can solve that two problem easily. Market share of Morrisons is falling because of decreasing their sales level compare to other big competitors in UK i.e. Tesco, Asda, Sainsbury. Information suggests that Tesco, Asda and Sainsbury’s most of the sales are associated with online based shopping and they initiate click and pick services which became popular to customers and customers are more interest in this click and pick from store online services (Ruddick, 2017). So Morrisons also can initiate this click and pick services for customers and emphasis more on online-based selling them to local store based shopping because trend of shopping through online in UK getting popular day by day as 89% of people of UK has access to internet this online based shopping facilitates supermarket to develop virtual platform with comparatively lower cost this required onetime large investment and small amount of maintaining costs which also help Morrisons to cut their business operational costs (The Telegraph, 2017). So critical thinking and innovation emphasis on the development of ore virtual stores and click per pick services which ultimately solves falling market share trend by boosting up sales and lower operating expenses by cutting down marketing expenses along with local stores related others costs.
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Through PEST analysis external forces influence on Morrisons can be determined. PEST analysis gave following.
The political condition of UK is stable and business-friendly. Doing business and trade facilities is 89% in the UK (The Telegraph, 2017). Morrisons gets positive supports from UK government in terms of political issues. But recent separation from EU i.e. Brexit has some negative impact on the business operation of Morrisons. UK government now charges higher taxes for incomes from EU also free trade facilities in EU is canceled by EU for UK which causes enhancement of operational costs of Morrisons as raw products and others products and services from EU is now taxed as a higher rate (Partington, 2017). 
Economic factor, although the current economic condition of UK is stable and business-friendly but the recession in 2009, negatively harm Morrisons on that year their sales drop by 9% in EU comparing previous year. At 4.8% unemployment rates Morrisons enjoy low bargaining power with labor and staffs in their local store (The Telegraph, 2017). Before Brexit Morrisons enjoys free trade facilities thus able to capture low cost based products and labor from others EU countries but Brexit closes this opportunity now for Morrisons. The lower inflation rate in UK i.e. 0.3% and with GDP growth rate of 2.3% provides Morrison's further opportunities to expand their business in the UK and leads enhancement of market share in the UK and capture third place in the market (The Telegraph, 2017).  
Social factor, buying trend of UK customers for last few years has been changed. People are now more focused on online shopping than to local store based shopping. Within last 3 years 14% of overall sales in the supermarket shops in the UK increased due to online based shopping facilities. So this provides Morrisons huge opportunity to capture more customers and attain more market shares by enhancing their sales in the online based platform. Morrisons developed their online platform for customers by spending 50 million GBP. 
Technological factor, technological changes i.e. capturing online based direct selling services through virtual stores for last 5 years positively affects supermarkets business operations in the UK. As 89% of people of UK use the internet so with the help of internet customers now easily can access virtual stores and make digital shopping with the short time period. So technology helps Morrisons developing virtual shopping facilities which help them to increase sales by 7% from previous years and also more customers are now engaged in virtual stores of Morrisons compare to local stores (Ruddick, 2017). And this technological adaptation helps Morrisons to cut their operational expenses in terms of supply chain, marketing and others costs.
[bookmark: _Toc502368916]AC 2.2- Letter to your line manager about the impacts of (PEST) political, economic, social and technological factors on Morrisons 
Morrisons use around 50 million GBP to develop a virtual platform for online shopping center for their customers which ultimately help Morrisons enhance their overall sales by 7%. As people of UK now provide more focuses on online based shopping than to Local Street shopping so this technological adaptation by Morrisons help to capture changing trend of social factors in the UK. Although development and adaptation of technological facilities in creating virtual platform for online shopping facilities for customer was costly because investment of large amount at a time but now every year this technological adaptation helping Morrisons to cut down their supply chain and marketing costs along with other costs associated with physical stores and overall helping Morrisons to cut their operational expenses. The lower inflation rate in UK i.e. 0.3% and with GDP growth rate of 2.3% provides Morrison's further opportunities to expand their business in the UK and leads enhancement of market share in the UK and capture third place in the market (The Telegraph, 2017). In UK Morrisons also enjoy doing business facilities by 89% also UK government charges lower taxes for online shopping centers. However, Brexit negatively impacts of free trade business opportunities with EU thus Morrisons now needs to provide more taxes in capturing raw materials, labor from EU as a result of Brexit. 
[bookmark: _Toc502368917]AC 3.1 Employee Behaviour, the two main types of employee behaviour and the key influencing techniques of the management of managing the behaviour of employees. 

Employee Behaviour
Employee’s behaviour represents attitude or reaction & responses of an employee at the workplace. Ways an employee behave and react at the workplace in any situation is called employee’s behaviour. Employee behaviour derives from individual’s ethics and cultural values and this i.e. good employee’s behaviour help to attain respect in the workplace and help to develop a healthy culture in an organization (Managementstudyguide.com, 2017). 
Types of employee behaviour 
There are basically two types of employee behaviour available in an organization. One is task behaviour and other is counterproductive behaviour. 
Task behaviour based employees are more focused on their task, they know their responsibilities and roles within an organization and focus on completing their responsibilities and roles timely so that organization gets benefited by their performance. Task behaviour based employee assess work deadlines and set objectives for individual goals and try to solve assign work within the time period. So efforts of task behaviour based employee end up with the best outcome with a lowest possible error in work and task performer maintain a good relationship with a colleague, Clint and customers and supports subordinates by sharing working experiences and knowledge (OFFICE DESIGN AND EMPLOYEE BEHAVIOUR, 2015). 
Counterproductive behaviour based employees are usually unproductive for the organization. They are now aware of their responsibilities and works. Thus they don’t maintain time schedule or fail to achieve the target within time and prepare task in such ways which spoil others works (Managementstudyguide.com, 2017). This of employees make conflict with other workers and tend to be arrogant with subordinates. They pass bad comments to others employees and behave negatively with others which leads destruction of organizational culture.
Key influencing techniques of the management of managing the behaviour of employees
Management of an organization needs to develop an organizational culture in such way which positively influences behaviour of the employee. So management team in developing organizational culture needs to provide focus to performance-based work environment where each employee gets the opportunity to perform and show their talent, organismal culture needs to be supportive and cooperative so that employees can get help from one another’s. Management needs to develop their culture in such ways which promote task baser performer and supports through training and development to the counterproductive performer (Managementstudyguide.com, 2017).
Management also needs to assess whether works are distributed to employees as per their capability because overburden causes counterproductive behaviour within an organization.
Management also needs to monitor each employee’s performance by using various performance tools such as 360-degree performance measurement, balanced scorecard, self-evaluation, MOB and others (Managementstudyguide.com, 2017). And depending on the performance management needs to develop training and self-development program for each employee which also shape behaviour of employees within the organization. 
Management also can develop teams with the task based performer and counterproductive performer which also help to shape the behaviour of counterproductive performer in positive ways with the support of task performer and oversees of management teams. Moreover, regular communication about tasks and works and timely reporting strategies also help to shape the behaviour of counterproductive behaviour based employees.
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In general technology has supported the business by allowing facilities for making prompt communication within and outside of the organization by using the internet. Organization able to cut overall costs of communication by using e-mail, telephone and Wi-Fi services. Technology allows management to make a prompt rational decision depending on the availability of information sources (Bullón, 2013). Technology allows the organization to gather information with low cost and short time period and help management team to make a decision. By connecting cross-cultural and geographical segment technology within short possible time enable the business to make cross-border free business facilities. With the help of technology organization can conduct their business operation around the world depending on the virtual platform through internet facilities (Bullón, 2013). 
Advantages of information technology in Morrisons
I. Information technology allows Morrisons to enhance both internal and external communication. Morrisons use e-mail for written communication within the organization and also use smart technology by using internet communicate with customers and stakeholders which allow Morrisons to make prompt communication in cost-effective ways.
II. With the help of technology Morrisons develops virtual shopping center through which customers able to make shopping from anywhere, anytime by using the internet. This allows Morrisons to enhance their turnover by 7% and after engaging in online shopping facilities Morrisons customers enhanced by 19% (Butler, 2017). 
III. With the help of information technology Morrisons initiate virtual payment system through with customers after shopping can make virtual payment and this enhance overall customer’s satisfaction for Morrisons.
IV.  By adopting information technology in communicating with stakeholders i.e. Morrisons use e-mail and internet services to make communications with suppliers, employees, customers and others which help Morrisons to cut communication-related costs. 
V. With the help of information technology Morrisons develops data center where they keep all related information regarding customers, inventory, competitors, business strategies thus availability of data and information helps Morrisons to make a better decision depending on available information on hand. 
Disadvantages of information technology in Morrisons
I. Main disadvantage Morrisons faces with information technology is related to securities. As Morrisons involved in online based shopping which involves the threat of security in terms of hacking of valuable information and financial transaction of Morrisons within customers (Butler, 2017). As Morrisons develops virtual data center and keeps information about their clients and customers along with internal business information so security issues come in such case which may negatively affect on the business operation of Morrisons.
II. Also due to making communication over virtual platform can create professional misunderstanding in the business operation of Morrisons. It also can lead miss communication with customers that ultimately enhance customer’s dissatisfactions.
[bookmark: _Toc502368919]Conclusion
Discussion concludes that critical thinking is very crucial to solving problems arise within the organization. Because this critical thinking allows individual to think rationally and making a decision depending on the knowledge and information. Development of team with a combination of both task and counterproductive behaviour based employees is very crucial because task behaviour based employees supports counterproductive behaviour based employees within the workplace. Also regular basis communication with teams enhances critical thinking ability. Technology enables the business to cut their overall communication costs and promotes prompt communication within cost-effective ways. Technology Morrisons develops virtual shopping center through which customers able to make shopping from anywhere, anytime by using the internet. This allows Morrisons to enhance their turnover by 7% and after engaging in online shopping facilities Morrisons customers enhanced by 19%. However, technological involvement brings security issues regarding information theft for Morrisons. 
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