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Introduction
The purpose of these report is, to analyse the effective communication between people, between places, between devices, between accounts, in everyday life, but most of all, to the workplace, inside of the team, between workmates, between bosses and employee, between customers and supliers; how does the communication or miscommunication affect the results of the collective and individual projects, so, the efficiency of the company. For a good communication, is necessary to use all the tools like: communicate in the right way, using the right words, having the right tone of voice, keeping eyes contact, using the propertly body language, speak clear and simple, for having the best results in understanding.

Main body

According to English Oxford Living Dictionaries, communication meams: “the  imparting or exchanging of information by speaking, writing, or using some other medium”, (English Oxford Living Dictionaries). According to Business Dictionary, communication is “two-way process of reaching mutual understanding, in which participants not only exchange (encode-decode) information, news, ideas and feelings, but also create and share meaning”. (Business Dictionary)

Communication is the key to solve most of the problems between people. An effective communication it is the meaning of connect people or places. To the workplace, in business in general, communication is the key to function the management. No one kind of enterprises is not able to operate without to communicate between levels, emplyees and departments. From the small business, to the small market in the proximity of our homes, to the market, to the practicioners who are trying to find out which are the pacients issues, until the global business which involve a big number of people, by phones, by e-mails, by letters official and unofficial, containing good news or bad news, we meet effective communication, In the letters, writed by hand, type it, or printed, because the tone of the voice, the eyes contact, body language are not available to be used, there are just words on the paper or screen, the used words should be simple, to the subject, using simple and compound sentences which are easy to understand for most of the people. When we use and informal official letter, we never know what kind of the person is the receiver, so, we have to use the easiest way to communicate the message. That is why, each person, should be educated from the childhood, to know how to communicate with the other people, step by step, level by level. That is a part from education to send and receive messages, because each one of us, we are sender, and also receiver.
David Berlo, in 1990, explained how we can make the communication more efficiently, by controlling each factor affecting the individual components, based on Shannon Weaver’s Model of Communication from 1949.
Berlo’s model describe the four components of the process, namely sender, message, channel and receiver, also, the way to encode and decode the message even before to be sent or received by the sender or receiver.

Communication Skills

All the time, the communication skills are the most important that affect communication process. If the sender possessed good communication skills, the message will be encode correct, in a good way, communicated better, and from this point, depend of the receiver’s communication skills, how will be decoded. If the receiver have also good communication skills, everything will be done in a propertly way, and we will have an effective communication. We can control only our part from the process, to be well done, but is not in our hand to decide how will our message be decoded, if we are the sender, or encode, if we are the receiver.
Knowledge
If the sender is familiar or a specialist about the subject of the message, by communicating will obtain a bigger effect, because it is able to provide reliable information, and have more credibility, wich makesthe message sending process to follow an effective communication.
Attitude
In communication process, the environment and the receiver, could change the meaning of the message, even the effect of the message. That means, a person should be ready to receive what the sender is ready to transmit, for an effectice communication.
Culture
Culture is a very delicate fact in communication process, when the sender and receiver coming from different cultures, meaning, some things from the message coming from one culture, it could be considered offensive for the receiver coming from other culture.

Social Systems
The differences between generations, religion, rules, laws, beliefs, values, and many other social factors, affect the way that the sender communicate the message to the receiver.
Message
A message could be sended from the sender to receiver by the voice, audio, video, media, text. “Message is the substance that is being sent by the sender to the receiver” (Berlo, 1960)
Content
Meaning all the word, images, from the beginning to the end of the message.
Elements
A message could have, also non verbal things like language, signs, gestures.
Treatment
The feedback of the receiver depend of the way how we send a message.
Structure
The effectiveness of the message, depend of the way it has been structured or arranged.
Code
The way how the message is sent, language, text, video, it is named code.
Channel
The channels of communication are hearing, seeing, touching, smelling, tasting, because the five senses of a human being, is the channels for communication flow and affects the effectiveness of the channel. (Berlo, 1960)
But also, in mass communication, technical machines might be used, like internet, computers, telephones.
Hearing
Through hearing, it is the most used channel for communicate.
Seeing
Could be non-verbal, by advertising.
Touching
Holding hands, we receive a non-verbal message.
Smelling
By smelling, people can collect informations.
Tasting
Human taste is a channel to receive a message sent, or informations.

Receiver
The target of the message, is the receiver or a group of receivers. Fotr communication, to be effective, according to this model, we need the receiver to synchronize the thinking pattern and the factors named aboce.Also, the receiver should have a good listening skill, and being similar with the sender, having communication skills like attitudes, knowledge, social systems, culture. (Berlo, 1960)

According to Sneha Mishra, Berlo’s SMCR Model have also gaps:

· It does not include concept of feedback, so, we can not consider the effects.
· The barriers in communication process, like noise, is not discussed about.
· Does not have two-way communication, being a linear model.
· The sender and receiver, according to all the factors mentioned, should be similar for have an effective communication, which is not possible in the most of cases. (Mishra)


The channels of communication are: verbal, non-verbal, electronical, by e-mails, by letters, hand writted or type it, oficial or unofficial, friendly or not friendly, effective or not effective.
To have an effective communication. A person should deliver information for the purpose of creating an understanding. This goal could be reached by following a few important steps.
· We have to inform as much as is possible, about our target or group target, to be able to compose the message easy for they to understand, according to they knowledge.There is no point to try to transmit a message composed by thechnical terms, to a receiver or a group of receivers who does not possesed the knowledge to understand it. We should use simple words, for having an effective communication to the end.
· We have to try to put ourselves instead of the receiver, try to find out what are they thinking about us, hoe they are consider us, if we are an eligible source of information for them, or not. It would be good, to be able to anticipate what they will understand from our message.
· We have to pay attencion during we send the message, if they looks like believe what we are saying, by signals, or, by simple questions during the speech.
· The most important is to really, both parts, the sender and receiver, try to communicate, and be sure, by extra explication, questions from both, that there are not misleading, confusions or missunderstandings.


To the workplace, a lot of issuses in communications, it happen because the sender underestimate the target’s capabilities and resources, judging by position in the company, not by the specific person, When a superior on ierarhical scale, are trying to communicate with someone place in the inferior position on the same scale, first, it should try to step in their world, for having a different poin of view. The way that people are communicating from one to the other, inside of the company or team, or group, said a lot of things, good or bad, about that company, or team, for an outside viewer.


Verbal communication

Verbal communication to the workplace, is the key for beeing a good team, stay motivated, feel apreciated about your hard work and effort, and sometimes, could be for some employee, even more important that the finacial reward. To biuld a strong team, means to be yourselve, as team leader or manager, or owner of the business, a good example and be the first one who provide to your employees, everything you ask them to provide to you. A wise saying is: respect, to be respected. A good impression start from the interview. People, ussually are thinking when they try to have a job, to be choosed to the interview. There is always another posibility, for the person to choose the company. One agreement, should be a win-win deal. To the workplace, always, it matter the results, and sometimes, not the way we reach the goals. The point is, each one member of the team should respect the others workmates, and provide this respect, in every single act, word, look. We should show respect for everything it means one person. We are the education, the culture rules, the religion rules, thje belives cumulated all, and, in the opposite, disrespect inside of the team, will condamn the team to disapear. It is the same for a company, no matter how big or small it is. As customer, will not be satisfied to colaborate with a company if they are treat you disrespectfull, even if they will provide you good services or prices. Interpersonal relashioonships, are very important in business. If you will apreciate your employee, they will provide you commitment, devocion, and will be involved to the workplave, more than you expectations.

Conclusions

Starting a business, leading a business, making a business to be profitable, it does not means only to have a good ideea and financial capabilities to set up. Meaning to provide respect to the enviromnet, the the sector where is included your business, to your employees, to the customers, to every single person, to yourselve, to your familly, so, beeing a good person, and the results will start to come. Cheating yourselve, the society, the people, the products, the customer, is not a goal to reach, but, unfortunatelly, there are business owners like this, managers like this, without to think about, in this way, there is just one way for the company, to the faliment.
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