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[bookmark: _Toc88919116]Introduction
Management theories help the managers or leaders to operate the business organization successfully by increasing productivity, efficiency and capacity of the business organizations. Otherwise, the organizations can face difficulty in managing various issues in the workplaces. The organizations use the theories as per the nature and need for managing the workplaces. One of the leading management theories is the great man theory of leadership that seems that leaders are born rather than made. The business enterprises used the theory in the 19th century mostly, but with the arrival of many scientific and behavioural theories, the theory is almost outmoded. But many modern researchers are feeling the validity of theory till now with their new findings.   The report is going to look into the various aspects of the theory using the concepts of critical thinking models such as the Paul-Elder critical thinking model and RED models. Critical thinking models aid the individuals to gain high intellectual ability to reach some conclusions with soundness. 
[bookmark: _Toc88919117]Management theory
Management theories refer to the thoughts and ideas that support the organizations of managing things properly. In other words, the strategies, techniques or ideas that assist the business leaders in taking the best out of the followers to meet the business goals and objectives. With the proper use of the appropriate management theories, the business organizations can boost its productivity, make the decision making simple, and increase collaboration and objectivity within the organizations (Makridakis, 1996). On the other hand, if the organizations do not follow any management theory, it becomes arduous to run the businesses with ease and comfort. Many management theories exist to be applied by the business leaders. Great man leadership theory is one of them that is going to be critically discussed throughout the paper.

[bookmark: _Toc88919118]Great Man Theory of Leadership
Thomas Carlyle, a historian of the 19th century, came up with the theory of great man leadership by studying the great man of the world.  The great man theory of leadership got much appraisal in the 19th century due to the rise of various world great leaders such as Prophet Mohammad, Jesus, Abraham Lincoln, Mahatma Gandhi, Julius Caesar, Alexander the Great, etc (Morin, 2020). These personalities supported the dissemination of the idea that leadership is an inborn quality and cannot be made. Some of the previous researchers did their research on the people who had leadership authority as part of their birth; therefore, they reached to the conclusion that great leaders are born and not can be made. These issues contributed to the idea of born leaders rather than made leaders.

The theory argues that some people are born with necessary characteristics, qualities, attributes, traits and personally to lead others while the others cannot be leaders as they are not blessed with leadership attributes and traits by birth. Another conjecture of the theory is that the leaders are born with the qualities while there exist some major problems (Spector, 2015).
[bookmark: _Toc88919119]Critical thinking models
There is a myriad of critical thinking models that aid people to learn how to think critically to reach conclusions regarding anything. One of the famous critical thinking models is the Paul-Elder Critical Thinking Model. The model has three broad components named elements of thoughts, intellectual standards and intellectual traits (Elmansy, 2019). 
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Figure: Paul-Elder Critical Thinking Model (Louisville.edu, 2021)

Elements of reasoning refer to the necessary elements required for sound decision making. For example, data, information, evidence, purpose, implications, assumptions, viewpoints, implications, etc. play significant roles in critical thinking. Difference in the elements can lead to different conclusions. Intellectual standards set various rules that evaluate the elements of reasoning. The thinkers should evaluate the elements on various standards such as clarity, breadth, depth, logic, accuracy, significance, relevance, fairness, etc.  Finally, the thinkers should have some traits after applying the elements of reasoning on intellectual standards. Intellectual humility that means comprehending the limitations and probable biases, intellectual empathy that refers to imagining oneself to the positions of others, integrating reasoning with others are some of the intellectual traits for critical thinking. Understanding the three parts of critical thinking will aid the thinkers to reach the most appropriate decision exploring the power of thinking. 
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Figure: RED critical thinking model (Stevepiscitelli, 2020)
Another important model of critical thinking is RED model that expresses the critical thinking process in more facile way. The model provides some of the key to successful critical thinking. As per the suggestion of the model, individuals should recognize all the assumptions first as the assumption may be wrong to reach a conclusion. Therefore, recognising the assumptions would help the individuals in sound reasoning. Then, the individuals should start evaluating the information from an unbiased position. Sometimes, it can happen that information can be supportive of people’s existing beliefs, and therefore they tend to accept them without scrutinizing them (Stevepiscitelli, 2020). Then, the individuals should draw conclusions. They also should have the ideas what could happen if the information would be different. These things can aid the people to boost the critical thinking abilities of the individuals.
[bookmark: _Toc88919120]Critical evaluation of Great man theory of leadership
People of different values, ethics, backgrounds and perspectives see things differently. As a result, many people perceive the theory differently, therefore, some are in support of the theory, and some are against the theory. The author has presented some of the debates of the Great man theory of leadership applying critical thinking learned from above models.

One of the most crucial criticisms is that the theory does not consider the situations or environments the leaders go through, which play a vital role in making the leaders great. The theory does not consider the roles of other people in supporting the leaders to become great ones (Subrahmanyam, 2018). For example, a man can become a great leader in the field of literature or businesses with some exceptional knowledge and support provided by others. If the leader did not get close to them, he might not be great in that field. In addition, the theory also does not take the motivations behind leadership into account. Variety of leaders may have a variety of motivations behind becoming a great leader. Finally, the theory seems to be man theory as it rejects the potentiality of women to be the great leaders.

Many famous thinkers nullify the idea of great man theory. For example, Herbert Spencer, a famous sociologist thinks that leaders are the output of the society or environments that the leaders go through (Indeed, 2021). The raising environments, society, experience, etc. are determiners of a great leader, not the in-born characteristics. Leo Tolstoy, a famous Russian writer, argues that the leaders create illusions of power to influence others. Leaders make illusions that make others seem that the others intend to follow them for their own interests.

There are other theories of leadership that oppose the great man theory of leadership. Traits theory of leadership suppose that individuals turn into leaders because of their qualities, skills, intelligence, motivations, personalities and attributes. If the individuals have those qualities, they can perform as successful leaders. Contingency theory or contextual leadership theory claims that success of the leaders depends on the ability of the leaders to act in accordance with change of the situations. Behavioural theory of leadership claims that the behaviours of the individuals can make them successful leaders and the behaviours can be learned from studying, observing and following others. All the above-mentioned theories have many conflicts with the great man theory of leadership (Subrahmanyam, 2018).

On the contrary, some critics express the opinion that the leaders are of different natures even though they are from the same backgrounds and society. Even the learned skills are applied differently by the different person. It indicates that some innate capabilities make a difference among the different leaders even in the same society. Now, it is time to revaluate the theory for deeper insight into the leadership debates (Cawthone, 1996).

It would be nice to see the matter sitting in a neutral position. It can be inferred from the above discussion that both are extreme positions. It might be possible for people with some natural talents to get the right opportunities, environment and society which makes the individuals great leaders. For example, if a person has natural imaginary power and critical thinking ability, and then he or she gets touched with something that needs huge amounts of these skills, this situation would make the person leaders of this field. 

[bookmark: _Toc88919121]Usefulness of the great man leadership theory on modern day workplace
The great man leadership theory became popular in the 19th century and day by day it is losing its popularity as many scientific theories of leadership started to come forward. The modern-day business organizations rarely use the great man theory of leadership. Now, it is time to re-evaluate the usefulness of the theory as claimed by one of the modern researchers named David Cawthone, in his article “Leadership: The Great Man Theory Revisited,” (Cawthone, 1996). He claimed to have innate differences between the contemporary leaders that emphasize on coming back to the great man theory of leadership. 

It is easily observable that people differ from one another even though they have the same condition, environment, facilities and societies to live. It may be because some people have some inborn nature that differentiate them from others. For example, two boys from the same family may have completely different characteristics even though they grew up in almost the same environment. Probably, some inborn characteristics force them to behave differently that makes them great leaders. Therefore, the modern business organizations can seek the people who have inborn potential that should be nurtured to the level of greatness.

The modern-day workplaces need leaders whether born leaders or learned leaders. The modern-day business organizations should seek people who have the capability of performing specific roles. If they find some people having those skills, they should hire them. Therefore, if they find some people who have inborn capability in a specific field, they should give them the opportunity to explore their capability. The modern organizations can also make the best use of theory identifying the natural tendencies of the personnel. For example, if they think someone in the organization has been blessed with extreme creativity, the organization should support him exploring his or her capability. 

Thus, the modern-day organizations can reconsider using the Great Man Theory of Leadership in different ways which may open the new doors for the businesses with innovative ideas, strategies and motivations. The businesses can also conduct more research on the leadership theories to find the concrete ideas about the re-evaluation of the leadership theory.  There is huge probability that they would find the theory valuable at least to some extent. 
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The organizations apply the management theories for smooth and effective running of the business organizations. For increased efficiency, productivity and operational excellence, the organizations are somewhat bound to apply the theories in the organizations. Unlike the other management or leadership theory, the great man theory of leadership claims that the leaders are born with the necessary traits and qualities that cannot be learned. Many of the scholars and modern management theories oppose this notion. Recently, some scholars found the importance of the theory as they came up with distinction among the various contemporary leaders. If the critical thinking models are applied, it can be concluded that behind the successful leaders, individuals need both inborn qualities and appropriate environment and society to make the qualities explore. If someone is born with great potential in the unreachable area of Amazon forest, the probability of exploring the qualities is almost zero.

[bookmark: _Toc88919123]Reflection on how this module helped me increasing my critical thinking skill

I feel blessed that I had the opportunity to go through the module from which I have learned many things that would help in the future in my personal and professional career. The module has supported me in boosting my critical thinking abilities which are essential to become business leaders in today's competitive business environment. As the businesses have to face new issues, the leaders with the critical thinking ability can easily resolve the issues. The ways the report increases my critical thinking abilities has been shared below.

Before this module, I did not know much about critical thinking and how it takes place. This module helped me to gain a deep insight into the critical thinking processes. I heard it many times that learning is a pleasure. I did not get the meaning of that verse. After learning the critical thinking processes ,going through the module, I can fully understand what the line actually means. It gave me immense pleasure. Now, I have started to think diffferently. Before the module, I was an ordinary thinker. Now, I think I am an above average thinker.

Now I can understand things better than before. Moreover, I can easily find out the biases or weaknesses in any statement or assumptions. If someone says something, I start thinking about it over and over to get the facts about the statement. I can get an instant insight into something that compounded my pleasure. These happened only because of learning about the critical thinking styles from this module.

I learned many elements of thoughts that are needed for critical thinking. Therefore,I have grown a tendency to use those elements in my thinking processes. I feel I should have had this knowledge many times ago. Now, I can understand things better by analysing things critically. These are the most important characteristics that learners from different disciplines should develop in themselves. Thus, they can run the business with increased smartness and awareness.

While giving a thought to something I also try to follow intellectual traits and standards. I started questioning my existing beliefs so that I can get close to the actual realities. Now I know what makes intellectual biases and try to be unbiased to make decisions based on data or information. Whenever I find any information, I see the information from various perspectives and try to understand the strengths and weaknesses of the information.

The model has broadened my perspectives that are essential for critical thinking ability. While understanding various aspects of great man leadership theory, I noticed how the different people from different times and backgrounds differ to the theory. I tried to understand why this happened and found that as people have different values, beliefs and information at their hands, they are different in their opinion. In the same situation the same facts, values, beliefs and emotion can direct the decision makers in a variety of ways.

From the module, how to think while sitting in another's position. This  helps me to get some different viewpoints required for sound decision making. If people do not get the other’s reasons of reasoning, they would fail to understand the whole picture. Therefore, it is an important aspect of critical thinking to wear the shoes of others. Generally people look at things from their perspectives only which lead to misunderstanding of the situations. This also helps in building good interpersonal relationships as this type of thinkers are generally sympathetic to others.

The module also helped me by providing me with some standards for critical thinking suchs as accuracy, clarity, depth, breadth, etc. if the standards are applied in our thinking process, our thinking processes are bound to be sound. Through these, we can identify the weaknesses of our reasoning also. It is one of the most important features of critical thinking that the thinkers know the weaknesses behind their reasoning.

When it comes to thinking or reasoning, now I think of myself as a different person. previously, I thought in a simplistic way that directed me to many wrong decisions regarding something. Through this module I came in touch with the critical thinking model that supports me for better reasoning and decision making. I can understand situations easily and handle the situations easily with my increased capability of critical thinking.

The module taught me how to identify the assumptions, how to evaluate information and how to come to a reasonable conclusion. If the assumptions go wrong, the whole thought process can go wrong. At the same time, if we cannot evaluate various information, there is a chance that we are making the wrong decisions. On the other hand, if one puts right assumptions and valuable information, the chance of reaching a sound conclusion is high.  Therefore, recognising assumptions and evaluating information are too important in critical thinking, which I learned by doing this module.

Above all the module helped me in various ways to increase my critical thinking skills and capability. I feel myself to be a different person when it comes to reasoning. Now I can perceive things better and can get a deep insight into something. I know the elements of thoughts, intellectual standards and traits that support me looking at things critically. This is one of the most important skills required for the individuals who desire to be leaders in the business world. I feel very happy to learn these from this module.
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