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Introduction
I will be writing a report to the manager of Pelsall hall based on the case study I read about Pelsall hall care home. The manager has observed some problems within the team, they do not always come together when needed, this then leads to miscommunication, which then creates misunderstanding and unnecessary situations. This then may cause an un-safe work environment and an unsafe home environment for the residents. 
The manager wants to develop and maintain effective team working throughout the care home and this in not at present happening consistently. There have been improvements noted, however this must be happening consistently. 
The impact on the care home if this inconsistency is allowed to continue, could have a major impact on Pelsall hall's ability to offer consistent high quality care services to its residents.
The manager Steve Brooks is fully aware of issues and is pro-actively working to improve collaboration with in the team to solve the communication issues. 
I will therefore be discussing how the management can develop effective team communication and the impact of effective team working will have in a health and social care settings. I will also be looking at the barriers of effective teamwork and what are the consequences of such also the benefits if the barriers are overcome. 
I will look at and research the types of roles and behaviours that need to be adopted to ensure we understand what are needed to create a cohesive and effective team.
This report will also be looking into effective teamworking, developing teams, team roles and team composition and what it takes to achieve this. 
I will research theories and published literature to reference my findings and recommendations to evidence my conclusion. 















Overview of team working
A team can be defined as a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective also known as ‘team goals’.
People who work in a team should share a common goal and sense of direction. Goals can be achieved much more quickly and easily as a team than as individuals because the team travel in each other’s slipstream. 
Some of the key elements to achieve successful teamwork are trust, communication and effective leadership; a focus on common goals with a collective responsibility for success (or failure). However, without trust and communication the team will have difficulty functioning effectively.(bluesteps)
To create a successful team you need structure an discipline with in the team. This can further be broken down into ‘rules’ that need to be adopted and consistently followed. For example:
· Create team roles – every member knows their role and expectations
· Decision making – ensure staff know whether it’s a democratic or a manager making a final discission its known
· Keep team membership stable – it takes a long time for a team to work together at their best and at the most successful level
· Use a team-based reward system – too much individual rewards or recognition can lead to fighting and resentment. A combination of both individual and team rewards works best
· Missions – teams focused on a mission or task see beyond individual workload tasks and feel like their working for higher purpose therefore perform better
· Set goals – teams will focus on shared goals
· [bookmark: _Int_D9CtwCdg]Ensure clear and constant feedback – teams need to know how their doing in order to stay motivated and correct performance problems and inefficiencies
· Allow team members to challenge the status quo – it's essential team members feel secure in being able to challenge processes if they feel there's a way to improve
· Create a learning environment – emphasise the development of the team through successes but mostly threw mistakes 
· Learn to identify and attract new talent – organisations that put a lot of resources into identifying and recruiting talent simply do better

If these are applied consistently and used as a guide when managing a team, it will be a well-balanced and successful team, who are driven and work well together to best of their ability and ultimately being a very successful team. 
There are also many common problems that occur in many teams. There seems to be a theme with the issues which we will explore. 
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When such situations and problems arise its best dealt with firmly and efficiently. Focus on what's required to create an effective working relationship. As a manager you should outline a practical framework for those involved, following points such as being clear in what's expected and acceptable, talk to the person or people involved, encourage individual responsibility and hold regular meetings and reviews to ensure a few good weeks don’t slide into previous habits.
























Models of team development
There are Several different models of team development to take into consideration when comparing and researching which is most effective.
The Tuckman Team Model. “Tuckman's Stages of Group Development,” proposed by psychologist Bruce Tuckman in 1965, is one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming, and performing (a 5th stage was added later: adjourning).
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Wheelan 1999 model is very similar as it has four stages of team development although some believe its phases not stages 
Gresicks (1988) punctuated equilibrium model presents a similar prediction to the Tuckman model.


· “There are a number of ways to use the outcome of a ‘Belbin’. Identification of team structure, team performance, team roles, individual roles, and individual performance. Each person has a preferred way, or ways, of working within a team. The Belbin analysis allows the identification of other roles (manageable roles) that the team member can perform well, if asked. It also shows roles that the team member would absolutely hate to be asked to perform (least preferred roles). There is an inherent danger in providing ‘name tags’ or ‘putting people in boxes’ by using these types of approaches. “You are this sort, therefore you will do this job because the analysis says so”. Or, “You are bad at this and need to get better, therefore you will now do this”.
· Usually organisations want to ‘develop’ their people and do so for a number of good reasons, but they tend to concentrate on the negatives – the WEAKNESSES. Managers use the Belbin roles in different ways, but let’s look at one in particular, the individual. Managers will call the individuals’ least preferred roles ‘weaknesses’ and the majority of managers want to believe that if these weaknesses are converted to strengths, their staff will become ‘better’ people. Normally, however, the opposite happens. If you take someone who is performing well in their preferred role and slot them into a least preferred role – for personal development! – what tends to happen is that their performance will diminish, their communication skills diminish, and their health diminishes – spot the common theme? – instead of developing they go downhill rapidly (do you recognise anyone like this; does this ring a bell for you; do you feel you know someone in this position?). This situation is caused by ‘out of role stresses. The team member has been taken out of a role that they are good at and comfortable with, and given a job that they dislike and are uncomfortable with because they have been ‘boxed’ in a least preferred role in a particular area. In my experience this will inevitable lead to failure for the individual and the organisation. There are alternatives.(business)”


























Team roles
There are 5 team roles needed to create a cohesive and effective team and they are as follows, 
· Leaders
· Creative director
· Facilitators 
· Coach
· Member
All these are critical components of a team.
There are many theories relating to this such as Belbin, Meridth Belin reported there are 9 team roles divided into three different categories.




Belbin believes that each of us possesses a pattern of behaviour that characterises one person's behaviour in relationship to another in facilitating the progress of a team. Dr Meredith Belbin defines a team role as: "A tendency to behave, contribute and interrelate with others in a particular way."(business, belbins)



The reason it's important to consider team roles when recruiting new staff as a manager is ensuring their role will be beneficial to the existing team. Finding the right people for the right roles at the right time. This will also make sure the work force has the relevant skills and abilities for the organisations present and future needs.
Effective resourcing is not just about filling a vacancy but about having an impact on the long-term success of the business. 







































Discussion and recommendations
Teamwork is at the core of a successful team, when a team is successful there are several benefits such as increased work output, increased customer satisfaction & staff moral improving. 
This in turn then leads to team goals and objectives being met. The organisations reputation will be improved and maintained, which is always good for business. 
A good example of this would be Wakefield Clinical Commissioners completed a case study with the Mid Yorkshires Hospitals trust. 
When they looked more closely at this case it was identified that care could be addressed and improved with improved communications between external health care professionals such as the mental Health service and the mid Yorks Trust. There were urgent care needs that were addressed through communication and improved team working. 



Once this communication improved and teamwork ensued there were noticeable benefits to the service. Such as:

· 16% reduction in emergency ambulances being called to the home 
· 12% reduction in residents attending the emergency department 
· 17% reduction in residents being admitted to hospital through an emergency. 

This in itself incredible, however the benefits did not stop there. The CCG used the shift model to measure the impacts of the improvements made and the results were truly amazing. For example it was identified that if this improvement was made across the 65 care homes reviewed then this could reduce the burden upon the NHS emergency services but could also save up to £1 million in tax payers money which could be spent elsewhere. 
By unnecessary admissions to hospital being avoided also vastly impacts the physical and emotional well being of the residents involved. 
In 2020 a report was completed by the Government. The findings were astounding. 
For example:
“Principle findings in this report include:
· there were 817,714 hospital admissions during the last year of life for the 341,621 people aged 75 years and older who died in 2017 (69% of all deaths)
· these admissions involve a total of 7.5 million days in hospital
· just under a quarter of admissions and just over two-fifths of days spent in hospital in people aged 75 years and older occurred during their last year of life
· 81% of people aged 75 years and older had at least one hospital admission in their last year of life and 96% of these people had at least one emergency admission
· during the last year of life, 71.8% of hospital admissions were emergency admissions and 89.7% of the days spent in hospital were after an emergency admission
· among people aged 75 years and older with any admission in their last year of life:
· a third have a single admission
· 16% have 5 or more admissions
· 15% spent for 2 days or less in hospital
· 34% spent over 4 weeks in hospital”






When individuals work together, it can produce better output for the business. Everyone on the team needs to be able to communicate, cooperate, and collaborate in order to innovate and get the best possible results.
Team effectiveness is essential to attain growth and accomplish goals, and the best way to achieve this is to understand the individuals within your team and how to best work with them. The aforementioned models do their best to map this so that teams and leaders are on the right path toward success.(zenkit)
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The Culture Code — by Coyle (2018)

Coyle (2018) identifies the secrets of successful groups and
discuss how this develops into effective teams.

") skill 1 - Build Safety

kil 2 - Share Vulnerability

‘ Skill 3 — Establish Purpose
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Common Problems in Teams

+ (Griffith & Dunham, 2015, p7)




