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Planning and Delivering an International Meeting/Event - InnovateDXB

[bookmark: _Toc167054961]Introduction 
The highly anticipated conference, "Innovate DXB 2024: Bridging Visionaries and Ventures," has been carefully planned to take place at the prestigious JW Marriott Marquis Hotel in Dubai and this report outlines the strategic vision and core objectives of the event, with the goal of fostering technological innovation and driving economic growth through the collaboration of entrepreneurs, investors, and technology leaders. Dubai was selected as the host city because of its prestigious reputation as a global hub for finance, innovation, and technology, making it an ideal location for an event of this magnitude. 

The JW Marriott Marquis Hotel provides a sophisticated environment with state-of-the-art facilities that encourage networking and collaboration as the event aims to capitalize on Dubai's dynamic business environment and its capacity to draw a diverse group of international attendees by hosting the conference in this venue. (Aslayegh, 2023)

This report will delve into the meticulous planning and strategic objectives behind the "Innovate DXB 2024" initiative and the conference aims to provide a platform for the exchange of ideas and expertise, while also contributing to the development of global corporate and economic frameworks. This event is widely recognized as a crucial gathering for shaping the future of global technology and business practices.

[bookmark: _Toc167054962]The Event Cycle
According to Jumeirah, (2021), the Event Cycle is a systematic process that guides the planning, implementation, and assessment of an event and this process is crucial for guaranteeing that the event meets its intended goals and provides value to its participants. The process typically includes four key phases: Initiation, Planning, Implementation, and Closure.  
Initiation:  Within the framework of "Innovate DXB 2024," this phase involved recognizing the need for a platform that would foster collaboration among technology leaders, investors, and entrepreneurs, while also driving innovation and economic growth while the decision to hold this conference at the JW Marriott Marquis Hotel in Dubai was made during this phase. (DAMAC Properties, 2024)
Planning: This phase is all about developing the strategy and making the necessary logistical preparations to ensure the event achieves its desired outcome and the process involves defining the conference's scope, organizing the schedule, curating the content, choosing speakers, and developing marketing strategies to ensure a wide and influential reach. (The Event Company, 2020)
Implementation: At this stage, the plans outlined in "Innovate DXB 2024" will be put into action and executed on the actual event days and this involves the responsibilities of supervising the venue, coordinating with speakers, handling registrations, and ensuring a smooth flow of the agenda. (Creative Media House, 2020)
 Closure: After the event, it is important to gather feedback, evaluate how well the event met its goals, and conduct post-event reviews to capture valuable insights and perspectives as this feedback loop is essential for enhancing future editions of the conference. (CODA Create, 2021)

Every phase of the Event Cycle is carefully planned to ensure that "Innovate DXB 2024" not only meets, but exceeds the expectations of all stakeholders, resulting in each iteration being more impactful than the previous one.
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"Innovate DXB 2024: Bridging Visionaries and Ventures" is an esteemed conference that aims to foster the exchange of groundbreaking ideas and valuable insights among entrepreneurs, investors, and technology leaders from around the globe as this event, held at the JW Marriott Marquis Hotel in Dubai, aims to foster technical innovation and drive economic progress. (Visit Dubai, 2022)

The event aims to provide a comprehensive and engaging experience for all attendees, who will have the opportunity to engage with forward-thinking intellectuals and influential individuals in the business world and the schedule is carefully crafted to enhance opportunities for connection and collaboration, featuring a diverse lineup of influential speakers, engaging panel discussions, and focused breakout sessions that tackle the latest trends and obstacles in technology and investing. (Rapier Group, 2023)

The day begins with the registration process and a friendly breakfast, where delegates can mingle in a laid-back and informal setting, following that, the keynote speaker will provide opening remarks that will set the tone for the day, emphasizing the importance of collaboration in driving innovation. After the opening, the event branches out into multiple tracks, each focusing on different aspects of technology and business, including artificial intelligence, blockchain, and sustainable technological advancements. (Event Flare, 2022)

At lunchtime, a delicious meal will be served to encourage attendees to engage in meaningful conversations about the morning sessions and to form valuable connections with potential partners while following the lunch break, the conference will resume with panel discussions led by a diverse group of speakers. These discussions will centre around topics like the influence of venture capital on emerging technologies and successful strategies for global expansion of digital firms. (Urban Events, 2020)

In the afternoon, attendees will have the opportunity to choose from a variety of breakout sessions to attend and these workshops aim to foster engaging discussions and hands-on experiences centered around specific topics of interest. Every session is led by experienced professionals and influential thinkers, ensuring that participants gain practical knowledge and actionable guidance. 

During the day, there will be a special session called "The Future of Tech Innovation" where futurists and innovators will discuss the direction of technology and share strategies for organizations to stay ahead and the final keynote will provide a platform to inspire and energize attendees by showcasing successful case studies and innovative approaches to technology and business. 

The event concludes with a gala dinner, providing a final opportunity for networking in a relaxed and friendly atmosphere, enabling participants to form lasting connections and partnerships and throughout the day, there will be a dedicated exhibition area featuring a wide range of startups and technology firms. Delegates will have the chance to personally observe the latest advancements and engage with the creators behind them. "Innovate DXB 2024" is not just a conference; it is a comprehensive experience carefully designed to spark inspiration and empower participants to explore new frontiers in technology and business.

[bookmark: _Toc167054964]Aim and Objectives of the Event
The main goal of "Innovate DXB 2024: Bridging Visionaries and Ventures" is to accelerate global technological innovation and economic growth by fostering strategic collaborations among entrepreneurs, investors, and technology pioneers. (Gopalakrishnan, 2010)

The main aim is to significantly improve the professional network of each delegate by at least 30% by offering well-structured networking opportunities and this will be achieved by incorporating tailored networking sessions, engaging seminars, and enjoyable social events that are thoughtfully scheduled throughout the conference. Each session is designed to encourage active participation and foster the exchange of contact information, ensuring that participants leave with a significantly larger network of potential collaborators, advisors, and financiers and it will be assessed the success of this objective by analyzing registration data and distributing post-event questionnaires to gauge the number of new connections reported by each delegate. (Panache Middle East, 2020)

Another objective is to increase the understanding and knowledge of at least three emerging technologies among all participants and in order to achieve this goal, the event will feature panels and talks led by experts who will delve into advanced topics like artificial intelligence, blockchain technology, and sustainable energy solutions. Each session will be thoughtfully crafted to provide a balance of academic knowledge and real-world examples, such as case studies while participant comprehension will be assessed through engaging question and answer sessions, while feedback forms will be collected to gauge the effectiveness of these instructional components. (IVA Event, 2021)

The third objective is to ensure that at least twenty new investment partnerships or joint initiatives are established by the end of the conference and this can be accomplished by creating a 'Deal Room'—a designated space where startups and entrepreneurs can showcase their ideas to a panel of potential investors and industry experts, aiming to secure funding or valuable guidance. Success will be evaluated by administering follow-up questionnaires to participants three months after the event and these surveys will collect data on any ongoing discussions or finalized deals that were a direct result of interactions at the conference. (Panache Middle East, 2022)

Each of these objectives is defined by being specific, measurable, achievable, relevant, and time-bound (SMART) and this guarantees that "Innovate DXB 2024" not only accomplishes its objective but also provides concrete advantages to its participants, solidifying its position as a vital event in the global tech and investment scene. (Tum et al., 2006)
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The success of "Innovate DXB 2024: Bridging Visionaries and Ventures" hinges on the effective use of specialized expertise and abundant resources, ensuring that the conference not only meets but exceeds expectations while the dynamic and constantly evolving nature of this event, hosted at the JW Marriott Marquis Hotel in Dubai, requires a meticulous coordination of logistics, technology, and personnel. (Finkel, 2013)

Logistical Skills and Resources: Successfully managing the logistics of an international conference requires careful coordination and excellent problem-solving skills and the logistics team will be in charge of managing a variety of tasks, such as arranging accommodations and transportation for international participants, as well as preparing the conference venue. This involves the management of scheduling, spatial organisation, and continuous communication with vendors and service providers while the resources for a successful event include a reliable event management software, a detailed project timeline, and a comprehensive vendor list. In addition, it is crucial to have expertise in contract negotiation and budget management to ensure the event remains financially sustainable and operationally effective. (MAB Group Events, 2024)
Technical Skills and Resources: Since technology is a central focus of the conference, having a skilled technical team is essential and this team will be responsible for executing advanced presentations, live broadcasts, interactive sessions, and virtual participation options for individuals who cannot be present in person. Their goal is to ensure a seamless experience for all participants, regardless of their physical presence while the technological resources provided will include state-of-the-art audiovisual equipment, high-speed internet access, and expert IT support to promptly resolve any technical concerns. Efficiently identifying and solving technological issues is a crucial skill for the technical team. (CODA Create, 2020)
Human Resource Skills: The success of "Innovate DXB 2024" heavily relies on the importance of soft skills and the event team should be composed of professionals who have strong interpersonal and communication skills to effectively connect with attendees from diverse backgrounds and industries. Customer service quality is of utmost importance, especially for the hospitality crew, as they will be the first point of contact for the delegates while training programs that focus on understanding different cultures and enhancing customer service skills can help the team create a welcoming and inclusive environment. (Eventact,2021)

Furthermore, a highly skilled security team with extensive knowledge in managing large crowds and handling emergencies will be in charge of guaranteeing the safety and well-being of all attendees and this includes the essential steps to prepare for and handle any possible emergencies, like providing first aid kits, creating emergency evacuation plans, and establishing communication channels with local law enforcement agencies. (Matthews, 2008)

[bookmark: _Toc167054966]Event Budget
Costs and Predicted Revenues
	Description 
	Costs 
	Revenues

	Venue Rental
	$30,000
	-

	Technology & Equipment
	$20,000
	-

	Catering
	$15,000
	-

	Staffing
	$25,000
	-

	Marketing 
	$10,000
	-

	Miscellaneous 
	$5,000
	-

	Ticket Sales 
	-
	$70,000

	Sponsorships
	-
	$50,000

	Exhibitors
	-
	$30,000

	Merchandising
	-
	$5,000

	Online Participation
	-
	$10,000

	Total 
	$105,000
	$165,000

	Profit
	$60,000
	


(Made by Author)

Funding Sources
	Funding Source
	Amount 

	Sponsorships
	$50,000

	Ticket Sales
	$70,000

	Government Grand and Subsidies
	$20,000

	Investor Funding
	$15,000

	Crowdfunding
	$5,000

	Corporate Partnerships (Cash)
	$5,000

	Corporate Partnerships (In-Kind)
	$10,000

	Total
	$175,000





The event "Innovate DXB 2024" has been meticulously planned to ensure its financial stability, with a goal of generating a total revenue of $165,000, which is projected to exceed its expenses by $60,000 and the revenue streams are carefully diversified to minimize financial risk and enhance stability. These include ticket sales, which are expected to generate $70,000 through various pricing strategies like early bird discounts and VIP packages while sponsorships are essential for securing the overall funding goal of $50,000 from technology businesses and industry leaders. 

It will be offered various exposure packages based on tiers to attract potential sponsors and the event receives additional funding from government grants and subsidies totaling $20,000, as it aligns with technological and economic development objectives. Investor finance and crowdfunding are expected to generate $15,000 and $5,000 respectively, by attracting financial support from venture capitalists and the wider community while also, corporate partnerships are expected to provide $5,000 in monetary funds and $10,000 in non-monetary donations, such as goods or services. These contributions will help cover direct expenses like technology and catering, ensuring a comprehensive financial plan that guarantees both cash inflow and necessary services. 

This robust financial model is designed to cover all operational expenses and generate a surplus, thanks to careful cost management and effective marketing strategies as these measures are in place to help achieve our financial goals.

[bookmark: _Toc167054967]Industry Trends/ Issues/ Impacts
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	Strengths:   
Innovate DXB 2024" leverages Dubai's status as a leading global business hub, making it an attractive option for international participants and the JW Marriott Marquis Hotel provides a luxurious setting with top-notch amenities, perfect for hosting an esteemed technology event. The conference's focus on cutting-edge technologies and the opportunity to connect with industry leaders make it a leading platform for innovation. (Afro Baobab, 2022)

	Weaknesses:  
In the event of technical issues or internet access problems, there is a potential for vulnerabilities that could impact the overall event experience while in addition, the high cost of hosting the event at a prestigious venue may make it less accessible for some potential participants and smaller businesses. (Explore Events, 2023)


	Opportunities:
 The event has the potential to utilize cutting-edge technological advancements like AI, blockchain, and sustainability to highlight relevant ideas and discussions, thus taking advantage of global business strategies and the rise of hybrid events allows for greater audience engagement through online participation, thereby boosting the event's impact and revenue streams. (SPC Free Zone, 2023)

	Threats: 
External factors such as economic recessions or health emergencies like the COVID-19 pandemic can significantly impact travel and attendance, posing potential challenges and also, the existence of other technology conferences could potentially draw sponsors and participants away from this event. (Commitbiz, 2024)


	
	



[bookmark: _Toc167054969]PESTLE Analysis 
Political: The political landscape in Dubai is characterized by stability and government policies that foster technology innovation and international business events and this creates an environment that greatly supports the success of "Innovate DXB 2024." However, the involvement of individuals from various countries may be impacted by geopolitical conflicts in the region. (Hede & Stokes, 2009)
Economical:  Considering Dubai's ambitions to establish itself as a leading global technology hub, fluctuations in oil prices and currency exchange rates could potentially affect the costs of events and the level of international participation as there is a potential threat of an economic recession that could have negative effects on both sponsorship and attendance rates. (O’Toole, 2011)
 Social: The event highlights the growing interest in technological advancements and the opportunities for networking but however, the abundance of cultural norms in corporate interactions can pose challenges in creating content and networking opportunities that are universally appealing. (Yeoman et al., 2004)
Technological: Technological enhancements have opened up new opportunities to enhance attendee experiences and expand the possibilities of events and the use of these technologies also introduces vulnerabilities related to cybersecurity and technical glitches. (Bladen et al., 2012)
Legal: It is crucial to comply with both international and local regulations regarding data privacy, especially when it comes to attendance data and digital broadcasting rights. (Silvers, 2004)
Environmental: Creating awareness about sustainability concerns can have a significant impact on the event's operations and it encourages the adoption of environmentally friendly practices in logistics and facilities management, aligning with global sustainability trends as per Getz, (2012)

[bookmark: _Toc167054970]Cultural and Situational Considerations
"Innovate DXB 2024," taking place in Dubai, requires a deep understanding of the cultural norms and traditions that are prevalent in the Middle East and respecting Islamic traditions and local customs is of utmost importance, especially when it comes to attire, communication methods, and scheduling sessions to accommodate prayer times. In addition, the business culture in the region emphasizes the value of personal relationships and face-to-face meetings, underscoring the need to foster strong interpersonal connections during the event.  (MAB Group Events, 2024)

Contextual factors play a significant role, particularly in light of the global situation shaped by the COVID-19 pandemic while prioritizing the welfare of all individuals involved is paramount, necessitating the enforcement of health and safety protocols like maintaining social distance, practicing proper sanitization, and potentially incorporating rapid testing or verification of vaccination status. Understanding and integrating these cultural and social aspects is crucial to ensure inclusivity and accessibility and they not only create a friendly and safe environment, but also enhance the event's reputation and effectiveness by demonstrating cultural understanding and adaptability to both international and local participants. (IVA Event, 2021)
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