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Introduction
The proposed business idea is linked with enabling solar power installation services in the capital state of India, Delhi. The government of this developing nation have the aim of lowering the dependency on fossil fuel for energy development, which has increased the demand for solar power solutions in this region. As Delhi is one of the most air-polluted cities in the entire world, the residents are fully aware of the environmental benefit of using solar energy, which is a fundamental renewable energy source (KhareSaxena, Saxena and Sudhakar 2020). The company, which is named “Re-Energy”, have the purpose of capitalising on this opportunity by providing reliable and cost-effective solar installation services to commercial, residential and industrial customers.      
In this essay, a proper business plan for this service provider will be depicted, which will include the gap in the market, proposed location, SWOT analysis and the target market. The financial plan of this business will also be provided, along with a conclusion section.  
Gap in the market
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Figure 1: Solar panel sale in India (in millions)
(Source: Economic Time, 2023)
The Indian solar market is growing at a rapid pace; by the year 2025, this market is expected to be valued at 20 billion US dollars. Despite the ambitious goal of India regarding green energy, a significant gap can be noticed in this market as there are a limited number of companies which provides affordable solar power installation service in this region. Vikram Solar, Loom Solar and Waaree Energies are a few of the businesses which are operating in this sector; however majority of the market is still untapped (Economic Time 2023). A large portion of the potential customer in the Delhi region is still unaware of the benefits, and they do not showcase any interest in bearing the high upfront cost for long term sustainability. As the younger generation of this region is becoming more environmentally conscious, in the future, the demand for this service will grow. The local government of Delhi and the central government of India are enabling various incentives and subsidies to encourage general customers, but the existing companies will fail to address these growing demands (HBR,2018). In Delhi, a gap in the solar power installation can be noticeable, which will be favourable for Re-Energy.  
This gap will be addressed by this company, as it will launch cost cost-effective plan for solar power installation, which will attract the attention of residential and general customers. Re-Energy will use digital marketing namely search engine optimisation (SEO) and social media marketing, to grab the attention of the audiences and educate them regarding the long-term benefits of using solar power (Raina and Sinha 2019). This company will use data analytics technology to identify potential customers and influence their buying behaviour positively. Moreover, the business plan has the aim of improving the market share and profitability of the company by maximising the opportunities of the market gap.                    
Proposed location of your business and Business Entity
The proposed business location for Re-Energy is the National Capital Region (NCR), Delhi. This is because the demand for solar energy is growing in this region, which is the result of rising energy costs as well as government incentives (Stock and Sovacool 2023). This particular region has a desirable customer base who have the capability of bearing the higher upfront cost along with industrial activity, enabling the excess of an attractive market segment. In addition to this, Delhi have robust infrastructure as well as availability of skilled worker which is crucial for starting a new business. It should be mentioned that in this area, there are small and medium-scale solar panel distributors which can cut the cost of Re-Energy, in the context of logistics. As mentioned earlier, the local administrative body of Delhi has made commitments to lower the dependency on traditional energy, which is mostly generated by burning coal, to combat air pollution. This is the reason the local government have enabled multiple financial compensations, namely 14588 Rupees for up to 3 kW subsidy; the customer’s demand is rising (Amplus, 2023). Operating in Delhi can give Re-Energy a supportive business environment. It needs to be mentioned that there are some solar installation companies operating in Delhi, but the proposed business can easily stand out from the rest of the competition with the help of competitive pricing. The Indian market is prince sensitive, and a company which can fulfil its commitment regarding quality along with discounted price offerings will definitely attain success in the NCR region (Probst et al. 2020). 
In the context of a business entity, Re-Energy will opt for the Private Limited Company (PLC) because it enables limited liability protection for shareholders. This entity protects the shareholders of the company from the liabilities of the company, including debts and obligations. This empowers the inventors and founders to start the business without the fear of additional financial risk. PLC also enables certain tax benefits which might not be present in the other business structures in these developing nations (Bera et al. 2021). For this reason, new business ventures can lower the tax burden and concentrate on business growth and development. It should be mentioned that the PLC business structure is considered an established business entity compared to a partnership or single-owner business. This automatically boosts the brand reputation as well as credibility and draws more sales as the customers trust the company. The PLC business structure can support the future growth and expansion plan of the company. This will allow the firm to access capital from financial institutions or even individual investors, assisting in adopting the required structure. In a longer period of time, Re-Energy has the aim of getting listed on the Indian stock exchange and becoming a public limited company. In this situation, the company can secure the required investment directly from the general public for internalisation, as the demand for solar energy is also increasing in the neighbouring nations (Srivastava, Tiwari and Giri 2019).        


Business environment analysis (SWOT)
Strength
The growing demand for solar energy in India can be recognised as a strength of Re-Energy. As customers are becoming more aware of the environmental benefits of using renewable energy and the government is also enabling subsidies, this firm will definitely attain success. It should be mentioned that Delhi receives an ample amount of samples around the year which makes it ideal for the installation of solar panels for developing clean energy. As Delhi is the capital state of India, skilled as well as talented labour is available at an affordable price point. As a result, Re-Energy will get access to the required workforce for developing and maintaining the solar panels. Due to the continuous improvement in technology, this company can lower the cost of installing solar panels but maximise profitability (Thotakura et al. 2020).     
Weakness 
The higher upfront cost of purchasing as well as installing the solar panels can act as a barrier since customers from middle and lower-income groups might be heist to switch to renewable energy. Another issue this firm might face is linked to the absence of suitable roof space, which is crucial for installing solar panels, especially in a densely populated area like Delhi. It should be mentioned that this company might face difficulties in obtaining all the required permits and approvals from the respective authorities; however the government prioritise these form of sustainable business (Dutt 2020).         
Opportunities
The market for solar power installation is expected to grow in the near future at a rapid pace, as the government have the aim of attaining net zero emission by the year 2070. As a result, Re-Energy can enjoy all the benefits of a growing market. The advancement in technologies, including microgrids, can help the company to grow by adding more customers in the near future by enabling reliable services. It should be mentioned that the financial institutions of India are allowing easy financial options, including loans, which is crucial for business growth, especially in the initial phase. In addition to this, the government of Delhi, as well as India, have been promoting the adoption of green energy, especially solar power, which can contribute to the growth of the proposed business. As mentioned earlier, the Indian government have the aim of lowering their dependency on the import of fossil fuel, due to which, in the future companies which will be in the green energy sector will continue to grow (Sahu, Shaw and Nayak 2021).           
Threat 
The raw materials which are crucial for the development of solar panels are mostly imported, which is the reason the Indian companies do not have the scope to control the price of these products. The decrease in the supply can increase the price of solar panels, and all the associated businesses in this sector, including Re-Energy, will face negative consequences. In addition to this, the prices of fossil fuel, as well as other energy sources, can pose a major threat to this solar installation service provider company. In addition to this, natural disasters such as storms as well as floods can damage the solar panels as well as disrupt the entire operations of this proposed business origination (Singh, Kumar and Krishnaraj 2022). 
Target market
The state capital of India, Delhi, has a dense population city where the demand for clean as well as reliable energy is continuously growing. The administrative body of Delhi has the goal of meeting 25 per cent of its energy needs from green sources by the year 2025. The residents of Delhi have been showing interest in lowering their overall bill of electricity as well as contributing to environmental sustainability (Supe, Abhishek and Avtar 2023). In addition to this, businesses in this city are also aiming to minimise their cost of operations with the help of implementing green energy while improving their brand awareness. It should be mentioned that even the large scale industries in the region have high energy demand, and they are also implementing solar power. This proposed business organisation, Re-Energy, will target all three of this customer base as their requirement are very similar, attaining low-cost but high-quality solar installation services with better customer support. It should be mentioned that targeting different customer segments will give the company an edge against the rival. Using the STP model, it can be mentioned that this company's homeowners, small businesses, large industries as well and the government can be the different customer segments for Re-Energy in Delhi. This company will primarily target residential homeowners who have higher electricity as well as small businesses with sustainable objectives. This business will position itself as a reliable and trusted company which have expertise in installing solar power in the Delhi NCR region (Navothna and Thotakura 2022). 
Re-Energy will implement the principles of the marketing mix in order to develop a viable marketing plan; in the context of the product, this firm will offer a range of solar power solutions based on each customer segment. Regarding the price, this firm will offer competitive price along with flexible financial options so that the customers does not have to bear the huge upfront cost. This brand will establish a robust presence in Delhi with the help of online advertisement. Finally, Re-Energy will launch personalised digital marketing, which will help in attracting and engaging customers (Darmawan and Grenier, 2021). In order to capture the target market, this Delhi-based company will focus on enabling the best possible customer services, which in India is crucial to developing a loyal customer base. Re-Energy will differentiate itself with the help of innovative solutions, namely smart battery storage, which can play a vital role in meeting the customer's demands. Furthermore, this company will offer high-quality services to the customers with the help of qualified as well as experienced professionals so that the customers do not have the opportunity to complain.         
Financial plan 
For the Delhi-based company Re-Energy, the initial investment will include the marketing and advertising expenses, which will be around 8 lakh rupees, and the cost of administrative will be around 12 lakh rupees. Additionally, the cost of inventory will be around 41 lakh rupees, whereas the working capital will be around 8 lakh rupees. In the country, the operational expenses will include rent and utilities, which will be around 5 lakh rupees annually, and the employee salaries will be around 9 lakh. The cost of maintenance will be around 1.5 lakh rupees a year, whereas the insurance cost will be around 90 thousand rupees. The cost will be around 84.5 lakh rupees (Kumar et al. 2019). 
The average project size will be around 75 thousand per project; in the first year Re-Energy has the aim of attaining 65 projects, which will lead to a total annual revenue of 48.75 lakh rupees. Based on the initial expenditure, this company will require around 90 lakh rupees to operate effectively. 
Based on the projected expenditure as well as income, Re-Energy has multiple options in terms of attaining the enteral sources. As India is a booming market, Venture Capital firms around the world are showcasing interest in making investment in new business ventures especially in the sector which have effective growth opportunities. Another viable funding source is linked with the angel investors, and these are individuals who invest in the start-up in the initial stages and also provide valuable mentorship and guidance. It should be mentioned that in India, secured bank loans which are backed by assets can be considered viable investment options in the initial stage. This company also have the scope of applying for government grants, and the Indian government have been supporting new businesses in the green energy sector in order to fulfil their commitments (Brealey, Myers and Marcus 2023). 
After the assessment of all the available options, meeting the funding requirements with the help of VC can be considered as the best possible option. This is because VC firms showcase interest in companies which have the scope of enabling significant returns, and in the developing nation of India, companies in the green energy sector come will an effective scope for return on investment. It should be mentioned that VC firms are also interested companies that have effective technological solutions for solving an existing problem for the customers. Additionally, VC firms are known for their robust network, which becomes crucial for a new company to survive and thrive in the market with the help of collaboration and partnership. VC firms have long-standing experience; as a result, they can provide strategic guidance to the company, leading to better outcomes in the near future (Brigham and Daves 2019).    
                           






Conclusion 	
Based on this essay, it can be summarised that in the developing nation of India, a start-up in the field of solar panel installation, such as Re-Energy, can attain success as this market is growing. In Delhi, the government authority has made an ambitious commitment regarding green energy, which is the reason they are offering subsidies, increasing the overall demand for solar panel installation. The critical SWOT analysis has indicated that this proposed company will not face any major threat, but there are lots of room for growth. This company will target the Delhi NCR companies and meet the investment requirements with the help of VC firms.  
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