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Question 1
	Direct Labour
	£ 1.35

	Direct Materials
	£ 1.75

	Other Direct Costs
	£ 0.40



















D) 
Referring to Atrill(2016) there are some limitations or weaknesses in the process of Break-even analysis(BEA). 
One of them is non-linear relationship, BEA process undertake that total revenue and total variable cost are perfectly straight putted against output volume. But it’s unlikely in real life this to be the case.
Being conducted in advance, the BEA is predicting revenue, future costs and so on, but this can be extremely difficult. Therefore the probably minor variation from linearity are not likely to be significant if they are compared with other forecasting error.
Another weakness is that many businesses offers a wide range of products and services, so for BEA this can be a problem because additional sales of one product may affect another product sales. 
Fixed costs can relate to more than one service or product and problems may come up with identifying the fix costs for a particular product.
Stepped fixed cost, is another weakness for BEA as many activities will have different types of fixed costs. And all of them are likely to have steps on different points e.g administration costs, rent.
Question 2
A.)
Beside financial accounting there is a second part that deals with cost recording and data information processing, data that are converted in reports for internal users as managers and decision makers.  This is sometimes referred as managerial accounting.( Frank Wood, 2011 )
Management accounting it’s all about earning cost information appropriately in order to take good decisions relating to producing and selling goods, offering services.
This offer an advantage for the business because managerial accounting use its information for future purposes while financial accounting use past hystorical data, that has no use for the business being more for the external users while managerial accounting is for internal users , helping decisions makers in future assumptions toward business development.

B.)
Management technique is reaching objectives as planning, control and decisions making it’s using the cost accounting part that helps the internal users by offering accurate information.
And relating to the future the management accounting it  provides some assumption that can keep a clear view for the internal users and decision makers.
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a).
Break-even point { BEP )

ixed costs di

ided by (Sales Revenue - Variable Costs)

Fixed Costs = £180.000

Sale Revenue per units = £5.75

£5

Variable Costs per units =
BEP=£180.000 + (£5.75 - £3.5) = 80.000 units

BEP in sales = 80.000 units x £5.75 = £460.000

b).

Fixed costs per ur
unit)

= £180.000 + 90.000 = £2 (Fixed cost per

Profit per unit = Revenue per unit - (Fixed costs per unit + Variable costs per unit)
Profit per unit=5.75- (2 +3.5)= 025

Profit per 90.000 units = 90.000 units x £0.25 = £22.500
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c).

New variable costs

£1.35+£0.05= £1.40
175+ £0.15 = £1.90

1. Direct labour per un
2. Direct materials per u
3. Other costs per unit = £0.40

New variable costs TOTAL= £3.70
Old fixed costs = £180.000

New fixed costs = £180.000 + £12.500 ( Advertising campaign ) = £192.500

New salesin units increased by 5% = 90.000 x 5% = £4.500 / New sales in units = 94.500

£5.75+£0.25 =£6

New revenue per uni

New BEP =92.500 + £2.30 = 83.695 units

New BEP. revenue = 83.695 units x£6 = £502.170





