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[bookmark: _Toc134098153]Introduction 
The hotel industry is a type of business that provides travellers with accommodation (Bastias, 2022). The hotels must provide good accommodation service to the customers in order to get success in the hotel industry. The British company InterContinental Hotels Group administers 4,600 hotels worldwide. It is the second-largest hotel company in the world and is managed by the British (Voegeli, 2021). Holiday Inn Express, Holiday Inn, Crown Plaza, Staybridge Suites, Candlewood Suites, and other well-known hotel brands are managed by InterContinental Hotels Group. Jay Pritzker established Hyatt Hotels and Resorts in 1957 (Law et al., 2020). Around 535 properties are owned, managed, or leased by Hyatt globally. On their website, people may look for methods to save money with their vacation offers and reserve rooms in advance. 
The aim of this report is to compare Intercontinental Hotels Group and Hyatt Hotels. The comparisons between Intercontinental Hotels Group and Hyatt Hotels by their total revenue, market position, growth potential, and financial commitment to CSR will be discussed in this report.  

[bookmark: _Toc134098154]Comparison of Intercontinental Hotels Group (IHG) and Hyatt Hotels 
André (2022) argue that intercontinental Hotels Group (IHG) and Hyatt Hotels are two of the largest hotel chains in the globe. Holiday Inn, InterContinental, and Crowne Plaza are just a few of the 16 hotel brands that IHG manages over 6,000 properties in over 100 nations. As opposed to this, Hyatt Hotels manages over 1,000 properties across 68 nations under 20 distinct hotel brands, such as Park Hyatt, Grand Hyatt, and Hyatt Regency (Guilding, 2013). Hyatt is generally connected with luxury hotels, while IHG is more well-known in the mid-range and low-cost hotel segments (Seruna, 2022). Although both businesses have incentive programmes, IHG has more than 100 million subscribers. Hyatt barely made $1.8 billion in sales in 2020 compared to IHG's $4.6 billion (Tranter et al., 2013). IHG has a market value of $12.5 billion compared to $7.3 billion for Hyatt (Statista, 2022).

[bookmark: _Toc134098155]Total Revenue 
The COVID-19 pandemic's effects on the hotel business resulted in IHG's overall revenue in 2020 falling significantly from 2019 to $4.6 billion (Statista, 2022). People were less likely to travel, and many hotels had to temporarily shut, which caused a sharp decline in earnings. Voegeli (2021) stated that the bulk of IHG's income comes from franchising, management agreements, and the hotels it owns and leases. The firm made $3.2 billion in income from its owned and leased hotels, $1 billion from its managed hotels, and $340 million from its operated hotels in 2020 (Drury, 2015). IHG is a multinational corporation, although the Americas account for the majority of its income and made up half of it in 2020. Europe accounted for 36% of the company's sales, followed by the Middle East (8%), Asia (5%), and Africa (1%) (Bastias, 2022). IHG makes considerable investments in IHG Rewards Club, a loyalty programme that will have more than 100 million members by 2020. 
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Figure 1: Revenue of the InterContinental Hotels Group (IHG)
Source: (Statista, 2022)

Hyatt Hotels Corporation is a global hospitality corporation with twenty hotel brands in its portfolio. Law et al. (2020) claim that the COVID-19 pandemic's impact on the travel and tourism sector caused Hyatt's overall income in 2020 to be considerably lower than in 2019 (Statista, 2022). People were less likely to travel, and many hotels had to temporarily shut, which caused a sharp decline in earnings. The bulk of Hyatt's income comes from hotel ownership and rental, as well as management and franchise agreements. The business made $360,000,000 from hotels it owned or leased, and $1,100,000,000 in management and contract fees in 2020 (Rai et al., 2022). In 2020, the Americas contributed 56% of Hyatt's sales, making it the continent where the corporation is most lucrative (Jagels, 2007). Asia-Pacific accounted for 30% of the company's sales, with contributions from Europe, Africa, and the Middle East coming in at 10%, 2%, and 2%, respectively. In 2020, the World of Hyatt membership programme will have more than 20 million members. 
[image: Hyatt Hotels revenue worldwide 2022 | Statista]
Figure 2: Revenue of Hyatt Hotel
Source: (‌ Statista, 2022)

[bookmark: _Toc134098156]Market Position 
Intercontinental Hotels Group (IHG) is one of the biggest hotel companies in the world. IHG routinely ranks among the top hotel chains in the globe and has a solid market position (André, 2022). By number of rooms, IHG was the third-largest hotel chain in the world in 2021 (Horngren and Forster, 2003). Its assets consisted of over 886,000 lodgings. Holiday Inn and Holiday Inn Express are two of the company's trademarks that are well-known and well-liked by travellers. IHG's focus on innovation and digital transformation has helped the company's market position (Seruna, 2022). To improve the guest experience, the business has recently made investments in new technologies and digital platforms. Customers may, for instance, book rooms, place food orders, and use hotel services through their mobile devices using the IHG mobile app (Bastias, 2022).
The Hyatt Hotels Corporation operates hotels in more than 68 countries worldwide. Hyatt has a dominant market share and is routinely recognised as one of the best hotel businesses in the world (Rai et al., 2022). Hyatt had over 975 hotels and 300,000 rooms in 2021, ranking it as the tenth biggest hotel chain globally in terms of room capacity (Garbutt Prof, 1992). Kazis (2021) argued that Hyatt is highly renowned for its opulent hotels and brands, which are well-liked by wealthy tourists. Examples include Park Hyatt and Andaz. The company's focus on sustainability and wellness has helped them gain ground in the industry. For instance, several of its hotels provide exercise programmes and environmentally friendly construction. In recent years, Hyatt has also made investments in cutting-edge technology and online platforms to improve the guest experience (Sharma et al., 2021). 

[bookmark: _Toc134098157]Growth Potential 
The IHG and Hyatt have a significant presence in the hotel industry and are anticipated to grow. IHG has operations in around 100 nations and has been expanding its brand lineup, including the newly launched and costly Voco brand (Seruna, 2022). Hyatt has also been growing its range of brands. For instance, the business just bought Two Roads Hospitality, giving them access to a wide range of fresh brands. IHG has concentrated on boosting fee revenue and earnings, which has allowed the business to grow and invest in its operations while producing a good return on invested capital and healthy cash flow (Law et al., 2020). 
In 2021, IHG adopted the name IHG Hotels & Resorts, a new logo used, and its extensive hotel inventory has been divided into four core collections: Luxury & Lifestyle, Premium, Essentials, and Suites. One of the biggest incentive programmes in the business still remained IHG Rewards Club. Hyatt prioritises growth while also aiming to expand its inventory by 200 rooms by the end of 2022 (Bromwich and Bhimani, 1994). The Hyatt Hotels has been growing in Asia, with a concentration on China, and adding new brands to its lineup, including the just-launched Caption by Hyatt brand. Hyatt's stock price has grown by 200 percent over the last ten years, whereas IHG's has grown by 165.86 percent (Sharma et al., 2021). The share prices of both companies have increased substantially over the past decade, although Hyatt's increase has been somewhat more rapid.
[bookmark: _Toc134098158]Financial Commitment to CSR 
The IHG and Hyatt have both made considerable expenditures in corporate social responsibility (CSR) for the sake of their respective communities and the environment. IHG has set a number of environmental objectives, such as lowering water and waste production as well as carbon emissions (André, 2022). The Carbon Disclosure Project and the Dow Jones Environmental Index both commended the corporation for their efforts. The business has also started a number of community service projects (Seruna, 2022). The IHG Foundation is one of these NGOs, which supports community improvement and crisis assistance. Hyatt has also worked hard to improve the area's population and environment. The company has set environmental purposes, such as take down pollution, water usage, and carbon releases (Hayes and Miller, 2012). The Carbon Disclosure Project and the Dow Jones Environmental Index both applauded the company's actions. Hyatt has also launched a number of schemes to help individuals in need. For instance, the Hyatt Community Grants programme offers financing to nonprofit groups that work to advance the environment, human health, and educational systems. 
As part of its financial CSR pledge, IHG has promised to cut its carbon emissions by 61% by 2030 (Seal W et al., 2008). They have already cut carbon emissions by 29% since 2010. By 2020, the company wants to cut water use by 30%. Water use has dropped by 26% since 2013. IHG has also committed to halving waste by 2020. They have already cut waste by 43% since 2013 (Bhimani A, 2006). The business has also started a lot of community service projects. The IHG Foundation has given more than $1.5 million to nonprofit groups since its founding in 2016. Hyatt wants to cut its carbon impact by 25% by the year 2025 (Kazis, 2021). It has decreased its carbon footprint by an average of 32% since 2006, on average. By 2020, the company wants to cut water use by 30%. Later 2006, the quantity of water consumed has dropped by 27%. Hyatt also said that by 2020, it would have reduced trash by 40% (Rai et al., 2022). They have already reduced waste by 31% since 2010. The Hyatt has also begun a number of philanthropic programmes. One example is the Hyatt Community Grants programme, which began in 2008 and has provided non-profit organisations with more than $3 million (Atrill P, 2015).

[bookmark: _Toc134098159]Recommendations 
[bookmark: _Toc134098160]Concentrate on Extending its Presence in Developing Areas.
Intercontinental Hotels Group (IHG) must focus on expanding its footprint in emerging markets such as Asia, the Middle East, and Africa, where the demand for hotel rooms is rising. This might help the company find new sources of income and increase the size of its real estate holdings. IHG may do this by forging connections with regional developers and hotel owners, as well as by making investments in new hotels or purchasing existing hotels in certain places.

[bookmark: _Toc134098161]Concentrate on Sustainability and Environmental Friendliness
Hyatt Hotels, put environmental care and sustainability first because it helps this hotel to easily achieve its goals. The business may be able to stand out from competitors and draw in more environmentally concerned customers. Hyatt may do this by implementing sustainable practices in its hotels, such as lowering energy use and pollution, buying locally and organically grown food, and using eco-friendly materials when constructing and designing. Hyatt may also advertise and publicise its sustainability programmes to show its dedication to being socially and ecologically responsible. By doing this, Hyatt may improve the perception of its brand and draw in devoted clients who value responsible travel and environmental awareness.

[bookmark: _Toc134098162]Conclusion 
In conclusion, The 4,600 hotels are managed by the British firm InterContinental Hotels Group while, Hyatt is the owner, manager, or lessee of more than 535 hotels. The COVID-19 epidemic's effects on the hotel sector will result in IHG's overall revenue in 2020 falling significantly from 2019 levels to $4.6 billion. The COVID-19 pandemic's effects on the travel and tourism sector will result in a considerable decrease in Hyatt's overall income in 2020 compared to 2019. IHG routinely ranks among the top hotel chains in the globe, and its market position is solid. Hyatt is recognised as one of the top hotel firms in the world and controls a substantial percentage of the market. IHG and Hyatt are both well-known brands in the hotel business, and both are anticipated to expand.  For the sake of their local communities and the environment, IHG and Hyatt have both made considerable investments in corporate social responsibility (CSR). The IHG Foundation is one of these groups, with the goal of enhancing communities and providing relief to people in need. The Hyatt Community Grants initiative offers support to nonprofit groups that work to enhance people's access to education, health care, and the environment.
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