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In order to conduct the market research, the geographical area that is chosen is London. The reason behind choosing London is that it is a luxury travel destination for a lot of travelers and due to that the services that are provided by hotel industry will look lucrative to such travelers. Moreover, as London is a luxury travel destination, it will be logical to choose a luxury accommodation service providing hotel and so Premier Inn was chosen. The purpose of this marketing plan is to attract as many customers as possible during the winter season. 
Premiere Inn
Currently it is the UK’s largest hotel chain. It is situated in, 27-29 Red Lion Street Holborn, London, England. Their mission is to provide quality, affordable hotels for our guests to help them to live and work well and to positively impact the world around them. They also are renowned for their budgetary options regarding their hotel rooms. 
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Product – Premier Inn is a hotel that is responsible for providing grate accommodation services as well as recreation services to their guest. Within their vicinity the services that August receives are our accommodation, desk area, personal and beauty toolkits, conference and meeting spaces, child care zone, swimming pool, gym facility, spa, restaurant services, concierge services, jacuzzi and occasional recreation services. The aspect that sets apart Premier Inn from other hotels is the comfortability, accessibility to various entertainment source and security (Jefferson, M, 2021).
Price - Based on the services that Premier Inn provides to their customer the price difference and there is different pricing strategy that premiere in follows. For example, there are Flex, Semi-flex, advance, standard and Non-flex rate of pricing strategy where the services that are provided within these rates are different as well as the price. Not to mention based on the season and the demand of accommodation this pricing strategy of Premier Inn fluctuates. 
Place – Currently in United Kingdom there are approximately 800 hotels of Premier Inn. Most of the facility or establishment are situated in various culturally diverse places, tourist spots, City centers and suburban areas.
Promotion – Premier Inn added both online and offline advertising mediums. They broadcast their offer and services in radio, social media and other broadcasting networks. They also have leaflet banners and posters to ensure effectiveness in advertising. In 2022 premier Inn aims to invest approximately £20 million into their marketing campaigns. 
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Strengths
· Premier Inn is currently operating as United kingdom's largest Hotel chain and due to that has a great brand name.
· The occupancy rate of Premier Inn is approximately 80% which is comparatively higher than any other hotel chains.
· London is quite a travel and business destination and CEO there are multiple premier in hotels which reflects the strategic positioning of Premier Inn (Jefferson, M, 2021).
· There are hardly any Hotel of London that provides such luxury Services within budget options and customizable services.
Weaknesses
· Premier Inn of London has faced quite a few numbers of big issues regarding their hygiene and cleaning process.
· Not only premier Inn of London but also many establishment of Premier Inn has refused to refund or customers had issues while refunding.
· Room services of almost every premier in is bad and pose as one of the greatest weaknesses

Opportunities
· Premier Inn London has a great interior however as individuals are becoming more technologically advanced are decor that is modern yet elegant can be used.
· In in Premier Inn London can increase their quality of services to ensure customer satisfaction.
Threats
· The intensity of competition is increasing.
· Compared to other accommodation service provider the distinction between premiere in regarding their hygiene and cleanliness is a great threat event in post covid-19 situation.
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Political
· Due to covid-19 the government of United Kingdom has initiated a range of legal restrictions that pose as a negative aspect firms of hospitality and tourism industries including Premiere Inn. Not to mention there are political instability within London as well as United Kingdom and it also has impact on the Premier Inn of London. 
Economic
· Economic state of London as well as United Kingdom is quite devastated due to covid-19, but it is expected that The economy will start to rise once the firms of the economy start to function appropriately. Due to Brexit tax rate and relationship between for among countries have a significant impact over Premier Inn London.
Social
· The devastation that was caused in 2020 it has encouraged households to save their finances and made them reluctant in in spending lavishly and so so it has a negative impact over Premiere Inn (Jefferson, M, 2021). 
Technological
· Usually, technology has positive impact over forms however in case of Premier Inn technology has a negative impact because there are other accommodation services apart from Hotel that a tourist can take. Basically, technological aspect of Premier Inn London increased the intensity of the competition.
Legal
·  There are a lot of legal restrictions that premier Inn needs to comply with regarding their stakeholders. In previous years there were hardly any cases that reflected weak legal infrastructure of Premier Inn and currently compliance of the legal restrictions resulted in greater brand name (Lock, 2020).
Environment
· Premier Inn heavily invests on Corporate Social Responsibility approaches as well as sustainability approaches. 
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How the customer’s want was found out?

By evaluating the reviews and comments that premier Inn has over their website following is a creation of value proposition for Premier Inn London,
· Guest demands fast response from management or front desk regarding any query or request
· Guests demand clean rooms and clean lobbies
· Guests demand greater emotional intelligence within the employees of Premier Inn. 
· Guests demand friendly behavior from the employees of front desk as well as staff
Ensuring Customer Value and Engagement
After thoroughly analyzing the both macro and micro environmental factors it was evident that premiere in can increase their customer value and engagement by,
· Ensuring cleanliness can easily ensure customer satisfaction specially after the pandemic of covid-19.
· Premier Inn also needs to ensure appropriate marketing strategies so that they can be more connected to their customers. 
· The number of recreational occasions that are organized by premier in within their establishment needs to increase so that the customers feel more engaged as well as can benefit entertainment from the recreational source
· Technologies need to be incorporated within the operational services of Premier in such as in cooperation of digital key, robotic Butler etc. 
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How Premiere Inn Can Use Digital Marketing
· ATL
Premier Inn will be using digital marketing strategies such as advertisement on various social media platforms as well as websites. The marketing department would be responsible for executing such strategies. At first various social media such as Facebook Instagram teacher will be used to promote the offers that Premier Inn has during the winter season. Premier Inn will also have its own social media page where relevant news and achievements of Premier rain will be broadcasted and offers will also be presented there. 
· BTL
From the perspective of BTL marketing approach, the possible customers at first need to be targeted and then they will be messaged via email or sms to make them aware of the services or products that are being provided by Premier Inn. In order to identify the possible target customers and BTL agency needs to be hired and they will be responsible for executing this task. 
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The aim of the marketing plan is that to make customers more aware of the services that Premier Inn is providing and increasing the number of sales during winter period. The first challenge that premiere in is going to face is regarding the change of culture for their staff. Because change is hard and any change in any sort of change can impact negatively over employees. However, it is recommended that all of the change is essential in order to increase the credibility of the marketing efforts. Which means that if the marketing department is advertising the great services that are provided by premier Inn and if premier Inn fails to provide the services to their customers then it will cause a great deal of damage to the reputation of Premier Inn as well as the marketing efforts. 
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