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“Decisive action” was the word used by The Royal College of Nursing for the protection of patient safety and to increase the amount of UK trained nurses as crisis point has been reached in the UK regarding nurse staffing (Mitchell, 2022).  She goes on to say that a report was produced by The Royal College of Nursing analysing the state of the nursing labour market within the UK and it was already a severe issue even before 2020 when the pandemic hit the nation.

The nursing shortage is not just an issue within the UK, but it is a global issue as the same concerns and trends have been identified within Europe and the rest of the world (Senek et al. 2020). 

The shortage of nurses is not a problem just in the UK as nursing shortages are an increasing concern in several other nations in the twenty-first century (Vincent 2010).  Even though numerous nursing schools have been established to address this issue, the number of nurses at health care facilities around the country is alarming.  According to research issued by the Royal College of Nursing, at least 20000 nurses are required in UK health institutions to achieve patient-nurse balance. This situation makes it difficult for the National Health Service (NHS) to cope with the expanding number of patients across the UK, which has a detrimental influence on patient treatment (Child 2004).

The NHS, which is the main entity in charge of all healthcare matters, is a major factor of the number of nurses who enrol as nursing students, as well as the primary source of finances for healthcare in the UK (McGonigle and Mastrian 2012). From this standpoint, the NHS is the primary determinant of the design and organization of nursing and health services in the United Kingdom.

From all the research so far, we can establish the fact that nursing shortage is a major issue not just in the UK but also around the world.  There are institutions that have carried out reports and the findings were quite significant as it states that there are not enough nurses in conjunction to the number of patients who are in need of care, and this decreases the level of health care provided by the health care system in the UK.
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This study is important because we need to find out as much information as possible to get to the root cause of shortage of nurses within the UK.  Once we identify key areas of concern, then we can move on to the next phase of ways to rectify these issues, but without thorough research on all aspects of issues we are facing globally and especially in the UK, we cannot implement a plan of action.   

This study will identify the most pressing issues that must be addressed in order to improve health-care services in the United Kingdom. Overcrowding in emergency rooms, decreased patient happiness, an increase in patient complaints, decreased physician satisfaction, and the closure of several hospital units and departments have all been attributed to a nursing shortage (McGonigle and Mastrian 2012).

This study is also relevant since it will reveal the most effective techniques for reducing nurse shortages and increasing nurse retention in the system. This paper explains why there are so few students pursuing nursing degrees and offers recommendations on how to improve the issue (Hill 2011). In addition, this study looks into how to enhance the nursing profession as well as how to improve patient care. This will aid in patient recovery and improve life expectancy and quality of life.
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Upvall and Leffers (2014) describes that the quantitative methodology is the more applicable type rather than the qualitative methodology for this type of research as there are more figures involved in regard to the information collected.  The figures collected in the data can be combined with the rest of the research to get a better understanding of all the issues and factors in place.  Questionnaires are a good way to collect data in a quantitative method and allows for a larger scale of information to be collected within this sector.  Although this kind of data collection regarding questionnaires are not easy to implement as they are quite difficult to design.

Vincent (2010) elaborates in this subject matter by stating that great challenges were encountered during fieldwork research.  Some of the issues were that respondents were not comfortable with it as first of all they were unprepared and also not willing to either.  Secondly, they were stating that because of the code of ethics involved in this type of work, they did not want to discuss any information or reveal anything regarding the patients and service users they are working with.  This did cause researchers a tricky challenge but an NHS chairperson helped them to retrieve the information after a letter was sent to that NHS chairperson for support.

Other challenges were confronted upon and one of those challenges was the need of support and also funds to carry out the necessary research (Chang and Daly, 2012).  The funds and support was needed for many things such as, accommodation and transportation for everyone involved with the research.  Also a lot of equipment and tools were needed and addition to that, the researchers needed access to information banks and nursing libraries.  For online research, the need for internet access was also crucial.  On top of that, the research was carried out in a very fast paced manner as time was another big issue they faced which could have also had an impact on outcomes of the research.
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The nursing shortage was brought to the masses when the Audit Commission released a comprehensive report in 2001 concentrating on nursing, it confirmed what a major problem we are facing in the health care sector (Child, 2004).  The report expresses the many points to factor in for this big dilemma.  Some of these factors included are the nature of spending and the quality of the service provided.  It also emphasized issues with performance and in general the control of the health care and nursing sector.  Other concerns reported were the quality of the agency workers along with their flexibility.  In addition to that, the management of the accessible personnel was also not to a high standard, or the level needed within this industry.
With the many projects and government schemes in place to educate nurses and to retain them, there was a very stable progress for the number of nurses in work but that was in the last decade.  As eventually and unfortunately from the millennium onwards, that stable progress for the number of nurses within this sector stopped and started to decline (Upvall and Leffers, 2014).  As the growing number of nurses declined, this had a roll-on effect as the need for agency workers and bank nurses were necessary to fill the void to increase the quality and the efficiency of the service.
A report into the NHS staffing level indicated that the reduction in nurses was near a staggering six thousand employees in 2012, with a whole time equivalent of 3700 (Chang and Daly, 2012).  The report advises that the situation suggested the NHS needing a strategy on how to retain the nurses who are currently employed, as a fluctuating pattern identified that the ratio between the number of nurses leaving to the number of nurses joining the workforce at the same time was primarily on the negative end.  This was a problem that the NHS human resources department had to face and deal with effectively.
These reports state some very important information as many nurses are leaving and the fluctuating pattern of nurses joining to fill that gap is not enough, it looks like a big struggle for the NHS at the moment.  This then makes the agency and bank workers vital in this sector. But then again reports are also showing that the agency and bank nurses are not carrying out the required quality of work needed, and the flexibility of these workers is also an issue.  This shows that a lot of work is needed to improve upon as the growth rate of the nurses along with the retention of those nurses adds another layer of complexity for the required staffing level needed within this sector for the patients in need of care
The insufficient funding of the NHS is described as one of the major facotrs of why the UK is facing a nationwide shortage of nurses (Zerwekh and Garneau, 2014).  Their research explains that due to the insufficient funding, the NHS cannot employ sufficient number of qualified personnel required to carry out and cater to the patient and service users’ needs.  The NHS with their limited funding has to now rely on part time staff as the number of patients and service users increase as a temporary solution.  The NHS will need to investigate how to receive more funding in order to recruit more nurses as the number of patients and service users are increasing.
Nurses have been leaving their post as registered nurses within organisations as Senek et al. (2020) described in an article.  The reasons for leaving were quite vast as some of the reasons included stress, age, commitment, weight, and sleep disturbance and for many other purposes.  The article did highlight that the two of the most significant issues were dissatisfaction in their job and the other reason was the stress of it.
From these sources we can identify that there many factors involved for the shortage of nurses across the UK and it’s not only the hiring, training and the education part of it, but also the retention of theses nurses once they are working within the nursing industry.  Reports suggest that the nurses are not happy for many reasons while employed as they are dissatisfied and stressed out.  If they can find a solution to this, it will have a major positive impact as at least less nurses are leaving their positions.  Nevertheless other alternatives will need to be looked into immediately as this review has mention right in the beginning that crisis point has been reached.
Certain countries from abroad have improved the staffing level of nurses within the UK.  From the overall nurses that the UK employs from abroad, Portugal has helped this nation with a nursing contribution of 26%, while Spain has also played a part with a respective 22% involvement within this sector (Hill,2020).
While this is something good, you can easily identify that UK is heavily dependent on just two nations as this is around half of the overall outsourced nurses from abroad and look into how to get more nurses from other countries too, to increase the workforce.
In line with what is mentioned above, The Kings fund (2022) has clarified that the elective recovery plan has recognised the need for additional international nurses, and the strategy is for the NHS to recruit 10,000 more nurses from overseas.  
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Death rates within the UK has heightened due to the shortage of nurses (Catalona, 2012).  The scarcity of nurses has many adverse effects within the UK as this leads on to inadequate patient care which has a roll-on effect as with inadequate care, the patient or the service user can have a decrease in their health.

 
One of the most common factors for the shortage of nurses was that there are not many nurses out there to employ (Smadi et al., 2015).  For many years now, there has been a negative decline of the image of being a nurse and students are uninterested of choosing this as a career. Students are also not choosing nursing as a serious career path due to the social and cultural perceptions which is a major obstacle when deciding their future within this sector.
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In conclusion we have seen that there are many factors involved for the shortage of nurses within the UK.  One of the main factors for me is the retention of the nurses currently employed as there are just too many reasons for them to leave.  We need to identify the key issues that these nurses are facing and implement a strategy or a plan of action to eradicate these issues.

Stress and dissatisfaction were two major points highlighted in this paper for the nurses leaving their post and this is where we need to start.  We need to offer the nurses access to more services where they can get help with stress, and we need to make this as easy and simple to access as possible.  We also need to look into why they are dissatisfied with their role and how this can be improved.  One of the reason for dissatisfaction was sleep disturbance and that would most likely be because of working hours and the working patterns.

Another good point to consider was the fact that nursing is not being looked at as a career to pursue because of the tarnished image of it.  Students are uninterested because of the social and cultural perception that it portrays and that would add to the decline of the shortage of recruitment after the millennium.

It is also remarkably interesting why Portugal and Spain make nearly half of the overall nurses outsourced from abroad and we need to identify the reason why, so we can maybe implement this within the UK or even in other countries to promote nursing back here in the UK.
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I genuinely believe that there are three main steps we need to take to ensure we tackle the problem that we have in the UK with the shortage of nurses. The three steps would be to retain the current nursing workforce and minimise leavers.  Encourage and enrol more students to choosing a career path in nursing.  The last recommendation would be to hire and accept nurses from abroad while we deal with the first two issues above as we plan and implement our ideas.

Ensuring quality and safety within the clinical setup of nursing would be one of the recommendations.  Stanhope and Lancaster (2014) advise that with safety and a good environment to work within, helps increase the retention levels.  This could also increase the intake of students in nursing establishments.

As we are aware by now that the fluctuation of nurses joining to the number of nurses leaving is on the negative end.  To help boost the enrolling rate of nurses we first need more students choosing the nursing career path in the UK.  Klainberg and Dirschel (2010) explains that the redesigning of the education for the nurses is needed from the NHS as this can provide more motivation in the nursing sector for students to embark on.
 
The introduction and implementation of bringing nurses over from other parts of the world is very important for the nursing industry as this will speed up the staffing levels required in the UK as to educate and train people to become nurses will always take a certain number of years.  This for me will be very crucial for the foreseeable future as this can fill the void that is there right now and give more time to develop, educate, and train people within the UK to become competent nurses.
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