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SfWP
Question 1
Skill mismatch explained 
Skill mismatch is when the skills and training are not provided to the new employees which has demand in the laborers market and this was the case in this particular case study 
The case study suggests that the newly graduates has come into the market the pandemic hit and it is safe to say that the employee were not trained or ready to work remotely and here the problem of mismatch has emerged. On the other hand it can also be suggested that the as the pandemic hit most the employment sector was not able to accommodate their employee in this time if need and they had to do cost cutting. Therefore, many employees were desperate for job and then they have taken any thing which gives them money irrespective of their major skills set. People learned all kinds of skill in this era of pandemic this is again a classical example of declining of skill- mismatch. 
A real life example can be added here is that during the COVID 19 hit, one business sector bombed and that is ecommerce.  It was apparent that with lock down one cannot step out of their houses therefore they had to order their necessity like grocery, medicine and other household only online and here the business made a fortune. What else happened is that every single person just in the survival joined this business without being skilled or having no knowledge. They jumped on the bandwagon so that they could have money rolling and there the major mishaps can be seen. The orders were in bulk but the handler of these orders was incompetent regards to the job description provided. Also, a big problem arises is the imposter syndrome. People are doing what they don’t know and the real skilled people in the specific filed get ghosted. Lastly, everyone had no option but to excel in every skill that is why there was a decline in the skill mismatch.  
[bookmark: _GoBack]Question 2
Graduates were able to change their job during the early days of pandemic because they were raw at that point in time they could easily learn any new skill for any sort of job. On the other hand people who were already in the market were stuck they had specific skills only and they didn’t have learned the skills required in the day of pandemic. One of the expel cane be the school teachers. They were skilled in teaching children in physical environment but suddenly they had to teach them online and not just teaching making student competent in math's and technical subjects. This was challenging for them and thus leaving or switching job for them was difficult as compare to people newly coming to the pool. As suggest in the case study the newly graduate were in the stronger position to adjust to the challenge during the pandemic as compare to people already in the market for long. Anyhow the market people still had opportunity to learn the skill and switch. There is one factor too that the people newly graduate had o switch to low skill set and it may not be fitted best with their profile. 
