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Introduction 

[bookmark: _Toc123214098]This reflective report focuses on the community engagement initiative of the Commonwealth Games held in Birmingham. It reviews the activities taken to engage the local community and the impact they had.  The report provides an opportunity to reflect on the effectiveness of community engagement activities and to suggest improvements for the future. The Commonwealth Games provide a great opportunity for local communities to come together and celebrate their shared heritage. The event organizers in Birmingham took the initiative to engage and involve the local community in the Games. Through a range of activities, such as workshops and public events, local people were given the chance to get involved and to be part of the Games. This reflective report aims to analyze the community engagement activities, the successes and the challenges faced, and to provide an insight into the impact of the strategies that were used by the organizers to engage the community. 
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· Background information of the project
[bookmark: _Toc123214100]Windrush on Community Engagement was a project established to promote involvement in the 2022 Commonwealth Games being held in Birmingham (Kaur, 2022). The project focuses on engaging local communities, particularly those from black, Asian and minority ethnic backgrounds, to participate in the Games. It aims to raise awareness of the Games, provide opportunities for participation and to celebrate the cultural heritage of the Commonwealth (Kaur, 2022). Through a range of activities, from physical participation and volunteering to digital initiatives and creative arts, the project encourages local people to get involved in the Games. The project also works closely with partners and stakeholders to ensure that the Games are an inclusive and accessible event for all. This includes promoting greater access to sports and physical activities, as well as creating online platforms to share stories and experiences of the Games. By engaging with local communities and providing meaningful opportunities to participate, Windrush on Community Engagement is helping to ensure that the 2022 Commonwealth Games is a celebration of the diverse culture of Birmingham (Kaur, 2022).
















The best community involvement strategies, along with suggestions for improvement
The best community involvement strategies for project Windrush were focusing on creating meaningful and long-term relationships with local communities (Collins and Chatterjee, 2022). Some of the best strategies that were involved included organizing local workshops, community mapping, utilizing social media platforms and conducting impact analysis (Johnson and Jones, 2022). 
Local workshops were organized to engage the community around the Commonwealth Games in Birmingham. The workshops focused on ‘Project Windrush’, which was a celebration of the shared history of the Commonwealth and its contribution to the city (Johnson and Jones, 2022). The workshops were inter-generational and served to bring together people of all ages and backgrounds, from the local area and from across the Commonwealth. They provided a platform for discussion, debate and reflection on the shared history of the Commonwealth and its impact on the city’s communities. The workshops were held in various venues, such as schools and community centers, with a wide range of activities taking place, including sports, music and art (Collins and Chatterjee, 2022). Participants were also able to engage with local authorities, who were able to provide advice on how best to engage with the Games and ensure the local community felt included and part of the event. The workshops were also a great opportunity to raise awareness of the Games and the importance of supporting them, as well as to encourage community cohesion and celebrate the diversity that the Games brought to the city (Johnson and Jones, 2022).
Smith and Williams (2022) also argue that Community mapping was done on Project Windrush to understand the extent of community engagement in the Commonwealth Games held in Birmingham. It was conducted by the local residents to map out the local resources, identify the challenges and opportunities for the local communities to take part in the Games. It involved community meetings, interviews, focus groups and surveys to gather information on the local issues and assess the community’s level of engagement with the Games (Johnson and Jones, 2022). The data collected was then used to create a map of the local area, highlighting the areas of greatest need and the opportunities for involvement. This allowed the organizers to develop strategies to engage local communities and create a plan of action to increase community involvement. Through community mapping, the Games organizers were able to reach out to local people and work with them to make the Games an inclusive and engaging event (Johnson and Jones, 2022).
Social media platforms were used extensively during the Commonwealth Games held in Birmingham to engage the community. These platforms included Facebook, Twitter and Instagram. Through these platforms, the city of Birmingham was able to broadcast the events, share photos and videos of the athletes, and engage with the public (Smith and Williams, 2022). People were encouraged to share their experiences, stories and photographs of the Games with the hashtag #ProjectWindrush. This enabled the city to create a vibrant online community and build an emotional connection with the public (Smith and Williams, 2022). Through this hashtag, people who were not able to attend the Games could still show their support and become part of the celebration. Moreover, the hashtag allowed people to engage with each other and share their experiences. This created a sense of unity and connection between the citizens of Birmingham and the athletes, who came from all over the Commonwealth. By leveraging the power of social media, the city of Birmingham was able to make the Commonwealth Games a truly memorable experience for everyone (Johnson and Jones, 2022).
[bookmark: _Toc123214101]Furthermore, Impact analysis on the project Windrush and its impact on the community engagement of the Commonwealth Games held in Birmingham was conducted by looking at the number of people who attended the games and the number of people who attended the events, workshops and activities that were part of the project (Johnson and Jones, 2022). The data gathered was then compared to the number of people who lived in the area and the number of people who attended the event. This data was then used to determine how successful the project had been in engaging the local community, as well as to identify any areas of improvement (Johnson and Jones, 2022). Additionally, interviews were conducted with local people to get their opinion on the project and their experiences. This data was then used to assess the success of the project in terms of community engagement. Finally, surveys were sent out to people who had attended the games and the events, in order to get their feedback and to determine overall satisfaction with the project (Smith and Williams, 2022).










Influence of active consultation, communication, involvement of stakeholders, and inclusion
Active consultation, communication, involvement of stakeholders, and inclusion are essential elements for successful community engagement for commonwealth games held in Birmingham (Horne, King and Tew, 2022). Project Windrush, a major community involvement project, helped to ensure that local people had the opportunity to shape and influence the event’s design and delivery. Active consultation is the process of engaging communities to obtain feedback and input on issues or projects that affect them (Horne, King and Tew, 2022). The Project Windrush consultation was a major part of the Commonwealth Games in Birmingham and was designed to ensure that all members of the local community had a voice in the planning and delivery of the event. The consultation was designed to ensure that all stakeholders, including local residents, community organizations, businesses, and academics, were able to provide input and influence the design and delivery of the Games. This enabled the organizers to gain a better understanding of the community's needs, values and expectations, allowing them to tailor their plans to meet those needs (Mease and Cook, 2022). The consultation was successful in engaging the local community and increasing the public’s involvement in the planning and delivery of the Games. This increased public engagement and understanding of the event and its importance to the local community and resulted in a stronger sense of ownership and pride in the Games. Furthermore, it provided an opportunity for local people to be involved in the development of the Games and allowed them to shape the way they were delivered, helping to create a more inclusive, diverse, and enjoyable event (Horne, King and Tew, 2022).
Communication played a key role in the success of the Project Windrush and Community Engagement for the Commonwealth Games in Birmingham. The project promoted an open dialogue between the city and its citizens, allowing them to connect and discuss their thoughts and opinions on the event. This helped to ensure that everyone was involved and that their voices were heard (Horne, King and Tew, 2022). This communication also helped to build trust and a sense of unity between the city and its people. This led to a greater sense of community involvement and pride, which helped to make the Commonwealth Games a success (Mease and Cook, 2022). Also, The Involvement of Stakeholders in Project Windrush had a positive effect on community engagement for the Commonwealth Games (Tew and King, 2022). Project Windrush provided the opportunity for local groups, individuals and businesses to be involved in the planning and delivery of the games. This created a sense of ownership and pride for the local community and helped to bring people together. It helped to raise awareness of the games and their benefits to the local community. Furthermore, the project enabled local people to gain valuable skills and experience which could be used beyond the Commonwealth Games (Tew and King, 2022). In summary, the involvement of stakeholders in Project Windrush had a positive effect on community engagement for the Commonwealth Games held in Birmingham.
[bookmark: _Toc123214102]The inclusion of Project Windrush enabled people from different ethnic backgrounds and socioeconomic classes to become more involved in the Commonwealth Games (Smith, 2022). People from minority backgrounds can now participate in the games without worrying about discrimination because of their race, gender, or economic status. This helped to create a more open and welcoming atmosphere for the games and allowed people from all walks of life to feel a sense of belonging (Smith, 2022). Project Windrush also helped to create a stronger sense of community among Commonwealth Games participants. By providing access to activities and opportunities, the project enabled people from different backgrounds to come together in an effort to support the games and make a positive contribution to their city (Smith, 2022). This resulted in greater engagement and participation in the games, which in turn helped.





















Conclusion 
Project Windrush was an initiative undertaken in Birmingham to host the Commonwealth Games. It showcased the best community involvement strategies such as local workshops, community mapping, utilizing social media platforms, and conducting impact analysis. These strategies enabled the organizers to ensure effective consultation, communication, involvement, and inclusion of stakeholders in the process. Additionally, the project also highlighted the need for improvement in the areas of the consultation process and communication with stakeholders, as well as the need to ensure that the community is kept informed and engaged throughout the project. Overall, Project Windrush provided an exemplary model of how community engagement can be effectively carried out in hosting a large-scale event. Through the use of modern tools and strategies, the project was able to successfully involve the community in the process, ensuring that their opinions were acknowledged and taken into consideration. This ensured that the event was a success, and that stakeholders felt included and heard. The lessons learned from this project can be utilized in other cities and countries to ensure that similar events are carried out in an effective and efficient manner.
[bookmark: _Toc123214103]
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