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[bookmark: _Toc224659387]1. Executive Summary
This report provides a strategy formulation plan and strategic analysis of Jaguar Land Rover in the international automotive industry. There is a rapid change in the automotive industry as a result of technological development, growing environmental rules and shifting consumer trends. Jaguar Land Rover, being a major manufacturer of luxury cars, has to keep changing its strategies to stay competitive and realise sustainable growth. This report aims at discussing the strategic position of the firm through an analysis of the external and internal business environment. The report analyses the competitive environment of the automotive industry by analyzing analytical tools, which include PESTEL and Porter's Five Forces, to determine the main external pressures and the industry dynamics. Also, internal resources are evaluated on the basis of the strategic frameworks such as SWOT, VRIO and value chain analysis to determine the strengths, weaknesses, as well as competitive advantages of an organisation. As it is stated in the analysis, Jaguar Land Rover enjoys good brand reputation, engineering skills and a high-end market position. Nonetheless, there is the challenge of competition that is on the rise, environmental laws and technological revolution. According to these results, sustainable production to increase long-term competitiveness.


[bookmark: _Toc224659388]2. Introduction to the Strategy
Strategic management can be described as a process by which organisations examine their internal resources and external environment to come up with long-term plans that enable the organisations to meet their organisational objectives as well as sustain competitive advantage. It entails the formulation of goals, analysing the market environment, and adopting a strategy that allows companies to act appropriately to the changes in the industry. Strategic management is a critical issue in the automotive industry, which is highly competitive, and it influences decision making process, promotes innovation and sustainable growth of the company. Strategic management is important because it assists organisations in determining opportunities and threats and leveraging the available resources. It allows firms to adjust to technological changes, regulatory needs, and changing consumer tastes and preferences. In the case of automotive manufacturers, strategic planning is especially significant since the industry is fast evolving as a result of the development of electric vehicles, issues of sustainability and the rising intensity of global competition. This report is aimed at the strategic position of Jaguar Land Rover and the analysis of factors that affect its competitive environment. The report has been structured into various parts, such as the company background.
[bookmark: _Toc224659389]3. Overview / Background of the Firm
Jaguar Land Rover belongs to the group of major luxury car manufacturers in the United Kingdom. The brand was founded in 2008 when Tata Motors, an Indian multinational automotive firm, bought the brands of Jaguar and Land Rover from Ford Motor Company. Jaguar Land Rover is a luxury motor vehicle producer and is globally known to produce luxury cars and sport utility vehicles, which have a combination of high performance and innovative design and engineering (Monastyrskyy, 2021). The company is involved in the manufacturing of automobiles in the world automotive industry, and its main concern is the development, production and sale of luxury cars. Its core product line comprises high-quality sedans, sports utility vehicles and electric vehicles in the Jaguar and Land Rover brands. Jaguar cars are considered to be luxury and high-performance cars. Jaguar Land Rover has its headquarters in Coventry, United Kingdom and has several manufacturing and research plants in the United Kingdom and abroad. The organisation makes sales of its cars in many international markets and has been investing in future technologies, sustainability and developing electric vehicles so that it can be in competition with the changing automotive markets.
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Vision
Jaguar Land Rover's vision statement is to be a modern luxury mobility company globally through the delivery of innovative, sustainable, and technologically advanced vehicles. The vision to rewrite the history of the luxury transportation business is to be electrified and digital, and to be environmentally friendly in production (Paba, 2022). Jaguar Land Rover aims at producing vehicles with performance, comfort, and sustainability through constant innovation and customer-driven design.
Mission
Jaguar Land Rover's mission statement is to design, produce, and supply high-quality vehicles with excellent performance, innovation and customer satisfaction. The company concentrates on the development of unique automobiles to suit the changing demands of the world's consumers with high standards of safety, quality and environmental accountability (Sabour, Jafary and Nematiyan, 2023). By using high-tech innovations, research and development, and a sustainable manufacturing approach, Jaguar.
Objectives
Jaguar Land Rover has some strategic goals to secure the long-term development and competence in the automotive field. Among its goals, there is the expansion of its electric vehicle line and the shift towards electrified mobility solutions due to environmental regulations and altered consumer preferences. Another goal of the company is to enhance technological innovation through investment in innovative technologies in vehicles and digital links.
[bookmark: _Toc224659391]5. The Company’s Current Performance 
The past few years have seen a lot of developments in the performance of Jaguar Land Rover as it goes through the changes in the global automotive industry. The company deals in the premium automobile market and boasts of a good market presence under its Jaguar and Land Rover brands. Models of Land Rover, especially the luxury sport utility vehicles, have remained very robust in the global markets because of their status of quality and design and high engineering status. The high demand for premium SUVs has facilitated the overall sales of the organisation and its international brand presence. Nevertheless, the company has also experienced various operational issues at hand, which involve disruptions in supply chains, shortages of semiconductors and rising production costs, and this has also influenced the manufacturing efficiency and profitability (Ishak et al., 2025). To address these issues, Jaguar Land Rover has set up strategic plans that would enhance operational effectiveness and competitiveness in the long run. 
The company has also invested more in research and development to help support innovation in electric vehicle technology and sustainable mobility solutions. In its long term strategy, Jaguar Land Rover has been undertaking the process of electrification by coming up with new electric vehicle platforms and minimising carbon emissions in its production processes. To stabilise production levels, the organisation has also been keen on enhancing supply chain resilience as well as manufacturing efficiency. In addition, Jaguar Land Rover also keeps strengthening its global distribution network and customer engagement strategy in order to have the premium brand positioning. The company has a good brand reputation, technological abilities and devotion to sustainability, which prove its future development prospects and better market performance despite the existing pressures in the industry and economic uncertainties.
[bookmark: _Toc224659392]6. Strategy Analysis
[bookmark: _Toc224659393]6.1 External Environmental Audit
PESTEL Analysis
	Factor
	Analysis

	Political
	Government policies and international trade regulations strongly influence the automotive industry. In the UK and global markets, governments promote electric vehicle adoption through environmental policies and emission targets. These policies encourage companies like Jaguar Land Rover to invest in sustainable technologies and cleaner production systems to remain competitive and comply with regulations.

	Economic
	Economic factors such as inflation, exchange rates and consumer purchasing power affect demand for luxury vehicles. Economic downturns may reduce consumer spending on premium products, while economic growth can increase demand for luxury vehicles produced by Jaguar Land Rover in global markets.

	Social
	Social trends show increasing consumer awareness about environmental sustainability and technological innovation. Many customers prefer eco-friendly vehicles and advanced digital features, which increases demand for luxury SUVs and supports the market growth of Land Rover models.

	Technological
	Technological advancements such as electric vehicles, artificial intelligence and autonomous driving technologies are transforming the automotive sector. Continuous investment in research and development is necessary to maintain innovation and competitiveness.

	Legal
	The automotive industry is regulated by strict safety standards, emission laws and environmental regulations. Compliance with these legal requirements is essential for maintaining product credibility and avoiding penalties.

	Environmental
	Environmental issues such as climate change and carbon emissions pressure manufacturers to adopt sustainable practices. Jaguar Land Rover focuses on electrification and sustainable manufacturing to reduce environmental impact.



Porter’s Five Forces Analysis
The automotive industry's competitive environment is an important aspect that determines the strategic position of Jaguar Land Rover. The level of competitive rivalry in the industry is extremely high due to the number of international automotive companies competing in the luxury car industry. BMW, Mercedes-Benz and Audi are companies that constantly offer new technologies and high-end models, which form a good competitive environment in the market (Adeniran and Awe, 2025). New entrants in the automotive industry have a moderate threat because the amount of financial capital that is needed to set up manufacturing plants, research capacity and a brand name is enormous. 


[bookmark: _Toc224659394]6.2 Internal Environmental Audit
SWOT Analysis 
	Strengths
	Weaknesses

	Jaguar Land Rover has a strong global brand reputation for luxury vehicles, innovation and premium design. The company also possesses advanced engineering capabilities and invests heavily in research and development to support technological innovation and maintain product quality in the global automotive market.
	The company experiences high production costs due to advanced technology investments and complex manufacturing processes. In addition, supply chain disruptions and dependence on specialised suppliers may affect production efficiency and operational stability.

	Opportunities
	Threats

	Growing global demand for electric vehicles creates opportunities for Jaguar Land Rover to expand its electrified product portfolio. Increasing interest in sustainable mobility and technological innovation also supports future growth and improved competitiveness in the luxury automotive market.
	The automotive industry is highly competitive with strong global competitors introducing new technologies and vehicle models. Economic uncertainty, rising raw material costs and strict environmental regulations may affect profitability and increase operational pressure.



VRIO Analysis
The VRIO model assists one in determining whether organisational resources offer a sustainable competitive advantage. The high brand recognition and luxury car design expertise of Jaguar Land Rover is a treasure that is very hard to find in the motor industry (McCall, 2024). Competitors can hardly copy these resources due to their history of years of experience, engineering prowess and brand background.
BCG Matrix
The BCG matrix can be used to analyse the performance of the product portfolio. Land Rover sport utility vehicles may be regarded as stars since they produce high sales and market demand in the high-end segment of the SUV market. Jaguar vehicles can be considered question marks because of this wavering performance in sales and a greater focus on innovation to enhance competitiveness in the luxury sedan segment (Piątek, 2023).
Value Chain Analysis
The value chain analysis determines the activities that bring organisational value. The core business of Jaguar Land Rover is in designing products, manufacturing, marketing and after-sales services. The company is concentrated on quality engineering and quality customer experiences, which add to its competitive advantage and good brand positioning in the global car industry.
[bookmark: _Toc224659395]7. Strategy Formulation 
Electrification and Sustainable Mobility Strategy
Another strategic decision that Jaguar Land Rover can make is to hasten the pace of producing electric vehicles and enhance its dedication to sustainable mobility. The world auto industry is moving towards low-emission transportation as a result of environmental issues and stringent government laws. Increasing its line of electric cars and developing new battery technology of batteries will allow the company to become more competitive in the luxury car market (Manousakis et al., 2023). The move will also ensure the sustainability agenda of the organisation and minimise carbon emissions in its product lifecycle. Moreover, emerging with new electric models under the Jaguar and Land Rover brands will enable capturing the interest of environmentally aware consumers without losing the high-end brand image and reputation of the company.
Digital Transformation Strategy and Technological Innovation
The other valuable strategic alternative is to invest more in the advanced technologies and the digital transformation. Car manufacturers are turning towards the use of more intelligent systems, which include artificial intelligence, connected vehicle platforms and autonomous driving technologies to a greater extent (Malik, Chaudhary and Srivastava, 2022). Technological innovation helps Jaguar Land Rover to enhance product performance, customer experience, and safety. Technology companies and research institutions can help in the quickening of the innovation and lower the cost of developing the product.
International Market Enlargement Strategy
Another strategy that Jaguar Land Rover can adopt to pursue long-term growth is the expansion into emerging markets. The demand for luxury cars in most of the developing economies is on the rise as a result of the escalating income and urbanisation. The company will have an opportunity to diversify its revenue streams by enhancing its presence in such markets through better distribution channels and focused marketing to avoid relying on the current markets.
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[bookmark: _Toc224659396]8. Conclusion and Recommendations
The analysis of the strategic position of Jaguar Land Rover indicates that it is a very competitive and fast-changing automotive manufacturer. Outside forces like environmental laws, technological innovation and world economic trends have a great impact on its strategic plans. Simultaneously, the organisation has good internal strengths such as an established luxury brand name, a high level of engineering skill and penetration of high end SUV market. Nevertheless, the changes in the supply chain, rising production rates, and switching to electric vehicles are the issues that need successful strategic thinking. That is why innovative and sustainable approaches are the key to remaining competitive and promoting growth in the long-term.
Recommendations
1. Expand the Financing of the Electric Vehicles: Jaguar Land Rover is advised to hasten the production of electric cars to satisfy the environmental laws and the increasing demand of its consumers who require a sustainable transport mode (Mi and Masrur, 2025).
2. Enhance Technology Innovation: To enhance both the product innovations and customer experience, the company must put more investments in advanced technologies like artificial intelligence, connected vehicle systems and autonomous driving features.
3. Increase the presence in emerging markets: Jaguar Land Rover needs to reinforce its sales in the emerging markets by enhancing the distribution channels and targeted marketing efforts to boost sales and diversify global revenue streams.
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