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[bookmark: _Toc39089634]Exec Summary
The report introduced the issue of awards for British Airways in 2019. The pilot and British Airways disputed the salary issue. During the economic crisis, pilots suspended their salaries to help British Airways overcome the difficulties. However, when British Airways returned to its market low, it did not give pilots the pay they deserved. The pilot questioned British Airways' inability to distribute wages fairly. Rewards are crucial in the organization and can increase employee engagement and sense of belonging. At the same time, the rewards should understand the voice of employees, meet the real needs of employees, and give employees more flexibility. In the context of globalization, rewards should meet the internal and external needs of employees. Employers should spend more energy communicating with employees to maintain a more harmonious employment relationship. Due to the globalization storm brought by COVID, economic development is more difficult. British Airways should be more cautious about the issue of pilot salaries. The implementation of the award issue is related to the interests of British Airways and pilots. At the same time, the issue will be analyzed from the perspective of the union and customers. Pilots will affect their enthusiasm and autonomy because of British Airways' attitude. The implementation of British Airways ’awards takes into account the interests of relevant stakeholders. The union participates in the negotiations between the pilot and British Airways. The union ’s listening to the pilot ’s voice represents the pilot ’s legal appeal. Non-financial benefits are appropriate in rewards because it gives employees more flexibility and autonomy. The report provides a critical analysis of British Airways.



[bookmark: _Toc39089635]1.0 Introduction
This report introduces the award issue of British Airways in 2019. British Airways is a wholly-owned subsidiary of International Airlines Group, and it is the second largest airline in Europe. British Airways pilots belong to the British Airways Pilots Association. The pilot disputed British Airways on the issue of pay. Balpa ’s rights on behalf of pilots were questioned. 93% of pilots rejected British Airways ’three-year salary agreement. The strike action caused great losses to British Airways and hindered the travel plans of hundreds of thousands of people. However, the strike action represented the voice of pilots to safeguard fair rights and interests（Topham，2019）.cording to the global COVID, the survival environment for British Airways has become more difficult. In addition, the importance of rewards is becoming more and more obvious. Rewards can help employers retain and motivate employees. The improvement of employee engagement contributes to the development of the organization. The report will critically evaluate the reward problem and make reasonable suggestions.


















[bookmark: _Toc39089636]2.0The importance of employee reward strategies
[bookmark: _Toc39089637]2.1Rewards and total rewards
Reward is a measure that rewards employees based on the organization ’s external market and internal culture and environment. Each element of compensation and benefits is called a reward（CIPD,2019）. Intrinsic rewards are obtained by employees from within the organization, which are generally intangible rewards. Intrinsic rewards can increase employee satisfaction and work motivation. External rewards are measurable, including salaries, bonuses, paid vacations and vacations.

The total reward covers all aspects of employee benefits, not only pay attention, but also non-financial rewards. It is integrated and provides innovative rewards combined with other human resource management policies and practices to better meet the needs of employees. (Deloitte，2019）The five elements of total rewards include: Compensation, Benefits, Work-Life, Performance & Recognition, Developmental & Career Opportunities. Compensation is the salary provided by the employer for its employees (SHRM,2019). 

In the multinational brewing company Molson Coors, highly engaged employees are five times less likely to have safety accidents than low-dedicated employees, and seven times less likely to have lost time accidents. By strengthening employee engagement, the company saved $ 1,721,760 in security costs within a year. Caterpillar, the world's largest construction equipment manufacturer, has reduced employee turnover and absenteeism in European factories by increasing employee engagement. This has saved the company $ 8.8 million in expenses and increased profits by $ 2 million (SHRM,2019). Increased employee engagement brings many benefits to the development of the organization.

[bookmark: _Toc39089638]2.2The concept of rewards has changed over the past decade
Over the past decade, as wage growth has lagged inflation, the trend toward rewards has evolved to place greater emphasis on employees as an asset of the organization (Deloitte,2019). The organization is also aware of introducing flexibility in rewards, so it will enable employees to choose the benefits that best suit their needs, thereby helping to meet different needs and the wishes of multiple generations of employees. In addition, non-financial rewards have received more attention, such as work arrangements, career development opportunities, and supportive line managers, who can not only listen to your opinions and voices, but also guide career development. (Worldatwork, 2018).
[bookmark: _Toc39089639]2.3Different views of business leaders on employee rewards
Simon Sinek believes that the right corporate culture is essential for employee motivation. Leaders should treat employees like family members, with rewards such as training, personal development opportunities, and autonomy. Leaders need to give employees the freedom to try or possibly fail (Sinek,2009).
Steve Jobs believes that employee development and creativity are important in terms of rewards (Jobs,2005). Organizational rewards for employees must give employees the freedom to challenge themselves and understand different fields, rather than letting employees focus on business goals unwaveringly. Employees need to be satisfied.
Dan Pink believes that rewards for employees are better to explore intrinsic motivation than pay attention to money. Organizations need to grant employees true transparency about business and business aspects and their goals (Pink,2009). Unity of employees is an important part of the organization. Second, organizations should regularly conduct one-to-one inspections and feedback meetings with employees, which can improve employees' proficiency in business.
[bookmark: _Toc39089640]2.4 Incentive factors and Some challenges
The importance of rewarding employees in an organization is that it motivates people to work harder and increase productivity. As more and more millennials join the workforce, the reward system becomes more and more important for increasing the workforce. Employees are eager to be recognized, hoping to be praised and rewarded frequently. In addition, employee trust is also one of the motivating factors. Recognized employees have a higher degree of trust in the boss. Rewards will establish a stronger relationship between employees and the boss, thereby inspiring work motivation (Hamlin,2019). 
However, some rewards are ineffective. Many employee reward programs focus on the wrong things without the core that really moves employees forward (Kohn,1993). In the context of globalization, rewards are not only appreciation of external factors, such as bonuses, salary increases and other allowances, but also the need to listen to the voice of employees and meet their internal needs. This is undoubtedly a challenge. Because the employment relationship between voice and engagement is more important. Effective discourse power will enable employers to benefit from common interests, thereby reducing employee turnover and increasing profitability. At the same time, employers benefit employees by improving work safety and improving teamwork (Gennard & Judge, 2010).
[bookmark: _Toc39089641]3.0 Reward implementation issues.
[bookmark: _Toc39089642]3.1British Airway and the owners
In 2019, British Airways pilots went on strike on September 9, 10 and 27 on wage issues. This is because the British Airways pilots received salary stagnation during the financial crisis to help the company overcome the difficulties (Topham,2019). However, when British Airways regained its previous market position, the pilots did not get their due compensation. They believe that British Airways cannot distribute wealth fairly. As British Airways raises employee salaries, for British Airways, this reduces shareholders' earnings, and secondly, future company development and contingency funds will also be affected. In the context of the coronavirus, British Airways plans to make up to 12,000 staff redundant (Neate,2020). The number of British Airways passengers has declined and only basic services continue to operate. In addition, British Airways closed the Gatwick Airport base indefinitely and transferred all of its operations to Heathrow Airport to save the company's cash flow (Reid,2020).

Flybe spends about 100 million pounds on air passenger tariffs every year, which is at a disadvantage (Davies,2020). The government grants Flybe aviation tax-free and tax-free periods to overcome financial difficulties. However, in the eyes of competitors, Ryanair said it would sue the government if the government grants Flybe an air passenger tax concession that is not available to other airlines. British Airways filed a complaint with the European Union, protesting that this action violates the rescue principle (Robinson,2019). Government funding was not forthcoming in the wake of the COVID crisis and Flybe went in to administration.

[bookmark: _Toc39089643]3.2 Problems of employees
According to Maslow's hierarchy of needs, people's needs from the lowest level to the highest level are based on physiology, safety, love and belonging, self-esteem and self-realization (Maslow,1943). People must be satisfied at the lowest level to focus on the higher level. Everyone is eager to meet needs and reach the highest level. And self-actualization is a continuous process, not a perfect state of "always happiness". (Hoffman, 1988) The salary increase of British Airways employees is to meet their physical and safety needs. Once the basic needs are met, employees' work will tend to love and belonging, to identify with the organization and maintain interpersonal relationships. British Airways' CEO received a salary increase of £ 530,000. However, the recent profits of British Airways have prevented pilots from receiving higher salaries. British Airways pilots were treated unfairly and lost trust in the company's management（Mahmood，2019）. British Airways needs to resolve this dispute and has regained the pilot's confidence and sense of belonging.

Adams's theory of fairness believes that the degree of employee motivation will subjectively compare the ratio of investment and compensation to others (Adams，1963.) Horizontal comparison means that the ratio of rewards and rewards obtained by one person will be compared with others in the society. Longitudinal comparison is the ratio of one ’s current investment to reward, compared with the ratio of past investment and reward. When the above two are equal, it will be considered fair. British Airways pilots feel unfairly treated because British Airways is unwilling to share its profits and its salary is not competitive in the industry (Gibbons 2019).

[bookmark: _Toc39089644]3.3 The Trade Unions
The number of members of the trade union congress reaches 6 million. It is undeniable that the trade union congress is committed to the fair rights and interests of each member to help them get better treatment (TUC,2019). Acas is an excellent dispute resolution agency and it negotiates with Balpa on behalf of British Airways (Acas.2019). British Airways chief executive officer Alex Cruz believes that the union provides pilots with very bad service (Topham2019). Balpa played an important role in the negotiation with British Airways, and then collected the opinions of members when taking a strike action in an attempt to force British Airways to take a clear position. Although the Court of Appeal rejected British Airways' request, Balpa still called on British Airways to resolve the dispute through negotiations（Balpa，2019. Balpa insists on profit distribution arrangements to protect the rights and interests of pilots.
If Balpa cannot reach this salary agreement, it will harm the interests of the members. When the interests of pilots are not guaranteed, they will lose confidence in Balpa and may withdraw from the union.

[bookmark: _Toc39089645]3.4 Customers
Due to the collapse of Thomas Cook, Ryanair took advantage of this to triple the price of the holiday route. And those who have already traveled abroad and booked a future holiday have to pay the high airfare. There are about 150,000 British holidaymakers stranded in various countries overseas(Godfrey,2019). This is a profiteering operation that exploits customers. A large number of customers have accused Ryanair of unethical behavior on Twitter. These complaints will question the reasonable operation of Ryanair and lose a good corporate image in the minds of a large number of consumers.
British Airways agreed to give the pilot a salary increase, but if the cost of the salary increase is paid by consumers, the increase in the price of the ticket will harm British Airways' interests and lose some customers. If British Airways refuses to raise pay, good pilots have no reason to continue working. British Airways will reduce the quality of service due to the pilot ’s departure or strike, and will be questioned by customers.

[bookmark: _Toc39089646]4.0Some appropriate suggestions
[bookmark: _Toc39089647]4.1 Reject the expected salary increase
Rejecting the expected salary increase is obviously inappropriate. Because the pilot's request is to expect a salary increase to increase income. If the pilot ’s request is rejected, the pilot will take a strike and other measures to protest the airline ’s attitude. The British Airways strike in September last year resulted in the cancellation of 2,325 flights, as well as other losses caused by rebooking, the loss reached £ 121 million (Kollewe,2019). In addition, the refusal to raise pay will also reduce the pilot's sense of belonging to the company and dispel work enthusiasm.

However, the refusal to raise wages has saved airlines a lot of salary payments. With the general shutdown of the international tourism industry, British Airways asked the government to provide up to 7.5 billion pounds of assistance to prevent the industry from being destroyed by coronavirus (Jones,2020). At the same time, the refusal to raise pay also protects the interests of shareholders from an objective level.

[bookmark: _Toc39089648]4.2 Gradually increase wages over time
British Airways has reached an agreement with the pilot union Barpa to increase the salary of pilots by 11.5% within three years (Lucky,2019). This move temporarily stabilized the pilots' protest. It also allows British Airways to carry out its flight work in an orderly manner. A steady increase in salary will allow pilots to continue to work steadily to a certain extent, which may not be the maximum efficiency. 

However, as the UK reached Brexit, this will have a negative impact on British Airways. This stems from the expected economic downturn and public concerns about the current situation, which leads to a reduction in travel demand. British Airways has set a one-year deadline for remuneration agreements with the Pilots Association. The British inflation rate has risen from 1.81% last year to 1.94% this year, and is expected to stabilize to 2% in the next three years (Statista,2019). Due to rising prices due to inflation, the attractiveness of stable salary increases for pilots has declined. The union condemned the proposal that the inflation rate is below 2.3% (Katz,2019).

[bookmark: _Toc39089649]4.3 Provide rewards and non-financial benefits.
The rewards meet the physiological and safety needs of pilots, and the non-financial benefits provide employees with more career opportunities and flexible work. Staff can have more independent choices according to their current situation and needs. British Airways needs to understand the actual needs of pilots, fully understand their motivations, emotions and values, and listen to their voices. When the staff needs are met, they can stimulate their enthusiasm and promote the company's future development. Due to more career opportunities, pilots ’self-esteem needs are easily met, which in turn helps self-realization of personal value. Due to economic uncertainty and the closure of certain pension plans by British Airways, airlines can involve some outstanding pilots in profit-sharing schemes or promotion to company management positions. (Reeve,2018). This approach can stimulate the enthusiasm of pilots to a certain extent and help them obtain a more long-term source of income. The uneven distribution of awards and non-cash benefits from British Airways can affect fairness. Once the fairness of the pilot ’s interests is violated, employees ’trust in the airline will be greatly discounted.

[bookmark: _Toc39089650]5.0 Critical analysis of British Airways.
British Airways informs the government and unions about their layoffs and immediately consults with unions and employees to make stakeholders aware of the management crisis caused by the external environment (Neate,2020). Due to uncertain external factors in the aviation industry, such as Brexit, fierce competition and COVID's rapid blow to the aviation industry. British Airways needs to strictly control its costs and expenses to avoid operational crises (Keohane,2019). Although British Airways agreed to the salary increase agreement, it has no plans to accept the pilot's profit sharing. Profit sharing keeps the interests of workers consistent with shareholders.

British Airways has two-way communication with pilots to provide better benefits. Pilots can get travel allowances and flight benefits. Pilots can rely on these benefits to fly to their destinations from other places to work (Lucky,2019).

British Airways and BALPA reached a preliminary agreement to protect the rights and interests of pilots on unpaid leave. In addition, British Airways said it would focus future management on voluntary measures by pilots so that pilots can enjoy greater autonomy (Cziborra,2020).













[bookmark: _Toc39089651]Conclusion
The report describes the importance of employee rewards because it can improve employee engagement and performance. The trend of rewards pays more attention to employees' needs and listens to their voices. Employee needs play an important role in employee rewards, and rewards are more flexible. British Airways should not only meet the basic safety needs of pilots, but also pay attention to their higher-level needs. The highly engaged employees will provide greater help for the development of the organization. Reward issues should be considered from companies, employees, unions and customers. British Airways provides employees with salary increases. Better benefits can increase employees' sense of belonging. Refusing to raise pay will result in strikes and a decline in profits. British Airways needs to listen to pilots more to meet their reasonable needs. In addition, as an important part of the development of airlines, the interests of customers should also be protected. The union represents the rights of many pilots and negotiates with British Airways. Pilots have a high degree of confidence in trade unions. The combination of salary increase and non-financial benefits can satisfy the interests of multi-level employees.
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