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Introduction
The following essay will highlight managing service operations in a chosen organisation, which is London Marriott Hotel Regents Park. Managing services in the hotel industry allows hotel executives to focus on the services for their customers. They created a professional guest experience that is suitable for the comfort of the customers. The guest service management team of the hotel industry includes back-office staff, housekeeping and meeting or event management. The essay will highlight the housekeeping management in the respective hotel along with the issues that the hotel has been facing for a while. A discussion highlighting the overall experience of the employees in the housekeeping department will be brought forward in the following context. Moving forward to the next section of the context, an action plan that highlights the solution to the related issues will be discussed by the context through Gibbs’ reflective model.


Discussion 
London Marriott Hotel Regents Park is a luxurious hotel in North London, near Lords Cricket Ground. The founders of the hotel are Bill Marriott, David Marriott and Anthony Capuano there are at least more than 8000 locations of this hotel. However, while studying hotel management I greatly desired to work in one of the most luxurious hotels in the UK. My dream came true after I got a job at the Regents Parks Hotel (London Marriott Hotel Regents Park, 2023). I have been working at the hotel for the past six months and have experienced a bunch of advantages as well as drawbacks of working in the position. As the first step which is a description of Gibbs’ reflective model, I have worked as a junior housekeeping assistant in another not-so-well-known hotel, so I have some experience in housekeeping services. Those experiences have benefited me throughout my working session (Williams et al., 2020). Well, the organisation has a great base of excellent housekeeping services and their customers are quite satisfied with this as well. However, there are some issues in the housekeeping department of the respected hotel. Those problems are time constraints, guest expectations and space limitations. People who are engaged in this department have generously been affected by these drawbacks (ASET, 2017). 
During the Feelings stage, I was working as the housekeeping manager of the Regent Park Hotel, and as a manager of the department I have experienced many issues regarding housekeeping which are generally, staffing issues and environmental sustainability as well as security issues. Being a manager, I need to find a path to overcoming the issues for better implementation in the hotel (Bardi, 2010). There are some skills which have benefited me throughout my entire experience. The department has been experiencing staffing issues as most of the people came for a better position in this department and after working for several years, they do not get their exact desired position. For this reason, they left the department after getting the managerial position. I have seen a bunch of people resign for not getting a better designation. My communication, teamwork and task management skills have helped me throughout my working journey Casado, 2012). My employees are quite impressed with my managing style and getting committed to their work day by day. Under my working guidance, employees have been experiencing environmental sustainability as well as security in the department. After searching for some days I also feel that employees have used some cleaning materials which are not so sustainable and can cause several problems to the environment. I guided them in using some sustainable products while cleaning and they did so. After completing those problems I was getting more recognised by my employees and fellow managers as the hotel is getting more reputation than previous. I generated more confidence in myself from earlier and got into my position as the day passed, this also helped me in my self-development as well (Hagg, 2013).
During the evaluation stage, the things that went well in my working experience as each group member cooperated with me with great enthusiasm as I stated earlier they were quite impressed by my managerial style. I got confidence in this and made me think that I could manage my team properly in the future as well (QAA, 2018). When I was working on making my team more engaged with environmental sustainability, I created some terms and conditions which was supposed to be obeyed by all of my employees. However, two of my employees cancelled the plans which motor ated us to work harder and moreover, it positively created positive group ethics as well. 
During the analysis stage, I think the reason behind the overall success of my planning in better developing my employees to make sustainable approaches is the enthusiasm of the employees for growing better. I was working in an area where the work experience matched my strengths. I developed many skills that helped me in my working journey as well. While working at Regent Park Hotel, I have identified some issues that are related to my department along with that also related to the whole management of the hotel as well. In my department, I found some issues in health as well as safety concerns. As I mentioned earlier my employees have been using non-biodegradable products for cleaning which was not good for the health of the customers. There are also some problems in the managerial styles in the chosen organisation which is a problem in geist service strategies (Wood, 2012). These strategies help any organisation to ensure customer loyalty and drive customer satisfaction. The problem in this has affected the organisation in many cases and so the selected organisation has faced this as well (Fallon & Rutherford, 2010). 
During the conclusion stage, all of the situations that I mentioned about my working experience have helped me to foster my vocational development. That means the overall experience of my working career, I learned to encourage people who have different points of view in the same task. I would rather continue to identify the strengths that already exist in me or develop the new skills in me as well (Johnston et al., 2012). This identification helped me in creating self-development as well which is more important to become successful in my field in the future. Moreover, I need to learn additional things that have helped me for developing a better managerial position in the department. That on the other hand helped me to develop my academic development in my career. These improvements have helped me in many cases such as helping me to become successful in my chosen field. Additionally, this helps in prepare for skilled trades as well as technical success in my career (Rughubalan, 2009). 
Finally, during the action plan stage, there are some possible solutions that helped me to overcome the related issues in the organisation as well and it helped me to foster several developments for a successful career. The first issue for safety and managing the organisation should conduct risk management as well as they can develop their security policy (Tewan, 2009). This improvement helps me foster vocational development. On the other hand, the organisation can improve their guest service strategy by enhancing their service strategy. Additionally, they can analyse their customer experience to improve their customer service experience as well (Vallen & Vallen, 2014). 


Conclusion 
Managing services in the hotel industry allows hotel executives to focus on the services for their customers. There are various people who are engaged in managing people in the hospitality business such as back-office executives, housekeeping and many more. The essay has highlighted the managing services as well as the issues in the services. Among all teams that are engaged with managing services, the essay has focused on housekeeping services as well as its issues. The essay has brought forward an experience discussing those issues as well as the possible solution by an action plan through Gibbs’ model. 
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