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SUMMARY

In the 21st century, where the economy is developing rapidly, automobiles are one of the indispensable tools for human travel. They are important factors that affect human life and affect economic development and human life. This article will take tesla car as an example. The main goal of the company is to produce new energy electric vehicles, reduce energy consumption, solve environmental pollution problems, and develop energy-efficient electric energy products on this basis. The writing method of this paper is mainly based on development. For example, in the case of China's external environment and internal environment, strategic choices, strategic applications, etc., we identify the key issues that constrain the development of Tesla Motors, and finally propose a management suitable for the development of Tesla Automobiles from a personal point of view Strategy.

Summary: Automobile, Tesla, Strategic Management






1.Introduction
Strategy definition and company definition
Strategy management can be described as the identification of the purpose of the organization and the plans and actions to achieve that purpose. (Andrews,1987)

Strategy is the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations. (Johnson & Scholes (2008)

Strategy is the determination of long-run goals and objectives of an enterprise and the adoption of courses of action and the allocation of resources necessary for carrying out these goals. (Chandler,1962)

First, strategic management is directed toward overall organizational goals and objectives. Second, strategic management includes multiple stakeholder in decision making (Rondinelli & London, 2003). Third, strategic management requires incorporating both short-term and long-term perspectives. (Vanburen & Safferstone, 2009) Fourth, strategic management involves the recognition of trade-offs between effectiveness and efficiency.

Tesla, Inc. (Tesla or 'the company') is a US-based automotive company that designs, manufactures and markets electric vehicles, components, and energy storage and generation systems. The company's electric vehicle portfolio includes the Model S sedan, the Model 3 sedan, and the Model X sport utility vehicle (SUV). It also provides energy systems including solar panels and rechargeable lithium-ion batteries (marketline, 2019). The purpose of this paper is to find out a series of problems that limit the future sustainable development of tesla vehicles in the current environment by analyzing the strategic positioning, strategic choices and strategic applications of tesla vehicles, and propose solutions and opinions.



2. Tesla's strategic positioning

The manifest of the firm is the match between its internal capabilities and its external relationships. It describes how it responds to its suppliers, its customers, its competitors and the social and economic environment within which it operates. (Kay, J 1993). This chapter will analyze the strategy of tesla from the external environment and internal environment, and finally summarize it with SWOT analysis.



2.1 Macro-environment analysis
2.1.1 PESTEL analysis
PESTEL analysis is an acronym for tools used to identify the macro (external) forces facing an organization. These letters represent politics, economics, society, technology, environment, and law (Oxford College of Marketing Blog, 2016). Using PESTEL analysis, Tesla can be discussed from an external environment and external factors that affect Tesla can be identified.

Political environment analysis
There are two key dimensions to political risk analysis: The macro-micro dimension and The internal-external dimension. (I. Alon and T. Herbert, 2009). As the air environment and the living environment of human beings continue to deteriorate, governments are paying more and more attention to protecting the environment. The fuel consumption and exhaust emissions of automobiles are one of the most polluting problems. In order to reduce dependence on oil, governments are all Provide incentives and encourage the development of electric vehicles, encourage manufacturers and suppliers to enter the electric vehicle market, expand business or research and development, provide subsidies and tax credits to reduce the initial cost and operating costs of electric vehicles. As the leader of the electric vehicle industry, Tesla is naturally supported by the government. For example, the US government plans to invest $7.5 billion to develop new energy electric vehicles by 2019, and provide consumers with tax credits, which can reduce the purchase price in advance, and can also subsidize related expenses to the home charging system to purchase plug-in electric The car's tax credit is $7,500 (Hirsch, 2018). Taking China as an example, in the process of economic construction in China in recent decades, the development of the automobile industry is obvious for the improvement of people's quality of life and production efficiency. The government encourages and promotes the enthusiasm of new energy vehicles, and has taken a lot of Tesla. Preferential policies have enabled tesla to double its sales in China in 2016 (Greentechmedia.com, 2016). For example, users of tesla can enjoy discounts on urban restrictions, independent new energy car parking spaces, and new energy vehicle licenses.

Economic environment analysis
The economic environment is one of the main determinants of market potential and opportunities (Fao.org, 2017). The economic environment is one of the most external environments that affect the sales of the automotive industry. Sales in the automotive industry tend to change throughout the business cycle. For example, during the 2008 financial crisis, GDP in developed markets experienced negative growth, resulting in a reduction in vehicle supply and demand. After the financial crisis, China is one of the countries with the fastest economic growth. China will become the main driving force for the global economy. China’s economic growth rate in China’s GDP grew by 6.5% in the third quarter of 2018. Balance, 2018). In China, the depression of the traditional economy and the real economy has led to the rapid development of new industries such as new energy and networks. tesla has followed the trend, occupied the market ahead of time, and developed into a leader in the new energy automobile industry. As China's economy grows, so does the level of employment, which leads to an increase in commodity spending, and the demand for tesla continues to increase.
Oil and gas are a limited supply of non-renewable fuels, so gasoline prices fluctuate frequently, and gasoline prices fluctuate due to seasonal changes in demand and gasoline specifications (Eia.gov, 2016), crude oil prices for automakers' production costs. And the late cost of consumers has a huge impact, the rise in oil prices also prompted companies to reduce the demand for gasoline vehicles, increase capital investment in electric vehicles.

Social environment analysis
A important social aspect of the macro-environment is organizational networks, these networks are frequently described as "organizational fields", an organizational field is a community of organisations that interact more frequently with one another than with those outside the field. (Jenkins and Ambrosini , 2015). Organizing the community is also the social environment, and social and environmental factors directly affect consumers' purchasing decisions. According to consumer psychology theory, consumer behavior is determined by the combination of external and internal factors. With the increasing maturity of China's consumer market, the improvement of people's living standards and the enhancement of environmental protection concepts, the consumer groups in the electric vehicle market are more extensive. Many consumers have shifted from the pursuit of car performance and luxury to the focus on life and the environment. And think that this is an environmentally responsible and fashionable behavior, tesla appeared to solve this problem very well, as an electric car with environmental protection and energy saving and stylish appearance, Tesla attracted a large number in the early days of its birth. Customer groups, and promote energy conservation and sustainable development as a brand. In terms of design style, tesla as a new energy car also emphasizes extreme power and avant-garde design style. For example, tesla's Model X is a full-size electric SUV with a Falcon wing door and a more gorgeous appearance. The back door can be opened, which also caters to the modern mindset of fashion (Consumerreports.org, 2017).

Technical environment analysis
The technical environment is an external factor that can affect business operations, and technological changes can affect how the company operates. (BusinessDictionary.com, 2017). The rapid development of information technology has had an unimaginable impact on all aspects of people's lives. Technology is undoubtedly the biggest selling point of tesla affecting the world and marketing. Technology determines the competitiveness of tesla, which is also important for tesla to lead other competitors in the same industry. the reason. The economics of new energy vehicles start with batteries. Tesla plug-in electric vehicles are more expensive than traditional electric vehicles because of the cost of lithium-ion batteries. Its battery packs are installed on the chassis of the car and ensure good endurance and maneuverability. space. The battery pack is the most technically challenging component in electric vehicles. Tesla has developed a safe, long-life battery that can withstand temperature changes, and the same battery unit will pack more energy into the same size battery pack. Tesla's battery pack contains thousands of lithium-ion batteries (Fortune, 2016). The battery charging infrastructure is the main problem to be solved in the new energy vehicle market. The most important factor in expanding this infrastructure is the battery exchange network station. Tesla wants to achieve sales on a global scale and must accelerate the construction of the infrastructure.



2.1.2 Poter’s 5 forces Analysis

Existing competitor analysis
1. Concentration and balance of competitors.
The new energy market is very attractive and growing rapidly, so more companies, including BMW, Audi and Volkswagen, are evolving and developing many alternatives to eco-cars, including hybrids, small turbodiesels and Biodiesel car. Now there are many electric car startups including the mysterious Faraday Future, NextEV, Atieva, and the products of the three major electric car startups look mostly like tesla (Wahlman, 2018), and both are acquired by large venture capital institutions. Support, I hope to replicate the success of Tesla.

2. High fixed costs.
In the fierce market competition, the problem faced by automakers is that their business has a very high fixed cost, which is different from the variable cost that fluctuates according to the number of vehicles produced, regardless of the quantity, the fixed cost remains unchanged. (Autoperspectives.com, 2010). In the automotive market, only a few new energy companies are operating, because the high fixed cost of the new energy industry has led to huge investment in the early stage, otherwise it will be difficult to form a scale.

3. Low difference.
Due to the rapid development of technology, many tesla's competitive teammates also have strong technical support, such as Faraday Future, the new car company in China plans to build on the concept of variable platform architecture (VPA) and battery strings. The electric car, so in terms of technology and tesla is not much different.


New entrant threat
Entering the electric vehicle industry in 2003, Tesla itself faced the challenge of becoming a new market entry (Lawaspect.com, 2017), but due to market recognition and economies of scale, Tesla slowly took over the market and had a job. Advantages, for new entrants, only when the production threshold is exceeded, gain market recognition to achieve profitability goals. A new venture enters the new energy automotive industry to consider many issues, such as high capital investment, size and experience, supply and distribution channels, which are factors that new entrants need to overcome. At the same time, new entrants also have advantages. Under the support of the large environmental government for new energy vehicles, new enterprises can enjoy government policy support and financial support.

Alternative threat
The new energy industry has a moderately attractive strategic group of alternatives with low threats and few alternatives, including: hybrids, public transportation, and hydrogen vehicles (prezi.com, 2019). The impact of alternatives on the automotive industry is moderate, the cost-effectiveness of alternatives, and the out-of-sector effects such as low conversion costs are low, making the automotive industry more competitive and creating even greater threats. For example, cost-effective and low conversion costs make it easy for public transportation alternatives to attract customers, and shared cars are a substitute. Customers can easily use mobile software to rent shared cars. This external factor is for Tesla. Customer purchasing power poses a threat. However, the modest availability of alternatives also limits the choice of customers, who have only modest and limited number of alternatives on the market and do not use alternatives under certain conditions. In contrast, many alternatives have only moderate levels of performance in meeting the actual needs of customers. This is not one of the main threats to the positioning customer population of tesla cars.

Buyer's bargaining power
For Tesla, the buyer's bargaining power is not high, because the company has positioned itself as a premium luxury brand. (Thecasesolutions.com, 2017). In terms of conversion costs, low conversion costs reduce the demand for tesla customers' products. However, the availability of alternatives is only modest in many cases, limiting the customer's bargaining power over Tesla. For example, because of the high efficiency and limited way of taking public transportation, it is more convenient for customers to drive their own cars. In terms of buyers' competitive threats, customers are the direct factor determining the company's sales revenue. tesla's customer positioning is a middle class with a certain amount of money. They pay attention to the experience of new technologies, and tesla has obvious advantages in target customers. In the early days of new energy development, tesla has begun to have a certain scale. Now it is already a top enterprise in the new energy automobile industry, and there are not many competitors in the electric vehicle industry. There are not many choices for customers to purchase, so the buyer has little competition.


Tesla supplier bargaining power
Tesla has more than 200 suppliers worldwide and has established stable partnerships with major suppliers such as Panasonic. Suppliers can influence tesla by the practicality of the delivered materials. Any problems with component delivery can lead to production interruptions and quality problems. , which has a negative impact on the company's image. The strength of the external factors that contribute to the Tesla supplier's bargaining power is as follows:

1. High conversion cost
Due to limited suppliers, Tesla's choice of suppliers has become less critical, and because of the small competition, they often have to pay suppliers. Tesla tries to reduce the cost of conversion by increasing the flexibility of the supplier, but usually only one supplier can meet the parts required by Tesla, and the supplier will ultimately decide the price.

2. Recognized suppliers
Tesla's suppliers are well-recognized companies with strong maturity in each supply chain. But the most critical part of the automaker's supply chain is the relationship with suppliers, which may be the weakest place in Tesla (Supply Chain Dive, 2017). Tesla has a low level of integration with these suppliers, and the relationship is average. The supplier uses a third party to sell its materials to tesla, while some suppliers trade directly with tesla.

3. Difference products
The products and services of tesla suppliers are not very different, because the core battery technology is mastered by tesla, the suppliers only have a modest supply level, and tesla cars have certain advantages compared to other car companies.
2.2 Internal analysis

2.2.1 VRIO analysis
VRIO Analysis is an analytical technique that can be used to evaluate company resources for competitive advantage. VRIO is an acronym for evaluating dimension name abbreviations: Value, Rareness, Imitability, Organization (ManagementMania.com, 2016). This chapter will use VRIO analysis to analyze the internal environment of tesla.

Value
Innovator Nikolas Tesla, and then boosted by Musk, who "wanted to prove that people didn't need to compromise to drive electric - that electric vehicles can be better, quicker and more fun to Drive than gasoline cars” (Gach, 2017). The value of Tesla is to create value for customers. Tesla's business model is built around innovation, integrating new energy, autonomous driving, software, hardware and services, in order to give customers a group. To create value, Tesla is committed to changing the future of electric vehicles, changing human dependence on gasoline vehicles, and striving to achieve global sustainable energy development goals. Tesla invested 14% of its revenue in research and development, while GM only used 4.6% of its revenue for research and development (Brainsandbliss.files.wordpress.com, 2017). Tesla's future plans are to achieve autonomous driving, vehicle sharing, integrated energy regeneration and storage, create an amazingly efficient solar roof, and integrate battery storage capabilities to expand the electric vehicle product line to cover mainstream ground transportation needs.

Rarities
Tesla is more like a non-profit company than a company whose mission is to make the world a better place (Let's Get Ethical, 2016). Tesla combines a sustainable and high-performance luxury product. It is an eco-friendly luxury car brand. The tesla electric car uses a motor-driven car. The motor runs almost without jitter and noise, and generally does not require a gearbox, so it is exceptionally smooth. Quiet and smooth, this also meets the characteristics of a luxury car. These advantages, combined with Tesla's technologically savvy interior design, make Tesla more attractive. Tesla successfully solved the problem of battery temperature and fast charging, and successfully realized the temperature and working environment monitoring of each individual battery, successfully solved several major problems in the electric vehicle industry: high-efficiency charging, high-efficiency discharge, battery safety, battery capacity. Breakthroughs, these unique skills and business processes enable tesla to keep resources and capabilities constant, react quickly to competitors' strategies, and competitive advantage can last longer.

Imitation
Tesla's success is not easy to imitate. The deep intellectual property rights protected by patents make it difficult to imitate its design and methods (Termpaperwarehouse.com, 2016). The powertrain components of electric vehicles are not easy to integrate, and the technical level limits the entire system. Energy efficiency, and tesla has succeeded in achieving 10% to 20% more cruising range than other new energy vehicles at the same cost. Tesla also sells vehicles at a fixed price through direct sales channels, completely eliminating the traditional dealers and reducing other expenses. Due to the successful listing financing, Tesla purchased a large amount of land in Nevada and invested a large amount of money in research and development and production. Large-scale production can greatly reduce the cost of electric vehicles and thus occupy the automobile market. In these respects, it is difficult for other companies to imitate because of the high cost of alternative resources and capabilities.

organization
The key drivers of Tesla's innovation and industry leadership are Tesla's goals, talented people and leaders, and everyone's active participation in the organization (Modern Workforce blog, by Everwise, 2018). Tesla uses a global hierarchy to control production and corporate culture, and implements a variety of recruitment methods internally to broaden recruitment channels. In China, tesla actively cooperated with LinkedIn to become the first company to enter the LinkedIn employer brand zone. The first-line employees in the company only have four levels of difference from Musk. In this organizational structure, employees can learn a lot of knowledge and experience from close cooperation with other teams, and they are quickly recognized by customers because they can solve problems efficiently. Tesla's recruitment methods have been very strict. In addition to the core skills, Tesla will also examine the ability of the other party to solve problems proactively, fast learning ability, time management and full commitment. For organizations, tesla has taken appropriate organizational staff to make full use of resources and capabilities, and to support and promote tesla's organizational structure and management control systems.


2.3 SWOT Analysis
SWOT analysis is a useful technique for understanding the strengths and weaknesses of a company and for identifying opportunities and threats facing the company (Mindtools.com, 2018). The following will use SWOT analysis to summarize the strategic positioning of tesla.

Advantage
First, tesla is far ahead of the new energy vehicle market from core technology to automotive design. For example, the Model S is the best-selling plug-in electric vehicle in 2015 and 2016. Second, tesla has a strong brand effect and brand recognition, which is widely recognized by the public. Third, tesla has leading technology, keeps the core battery technology in hand, and continuously increases investment in research and development. Fourth, tesla's strict control of the production process guarantees quality and reduces costs, thereby strengthening tesla's control of the entire process and improving the quality of the final product.

weakness
First of all, limited market share, although new energy vehicles are developing well in the world, they are still not as popular as gasoline vehicles, and most markets are still in the gasoline market. Second, the price of tesla is high. Although the engineers of tesla try to suppress the price of the car, the production cost of tesla is still very high, which is very expensive for the ordinary working class. Third, tesla's high R&D costs, tesla put 14% of its revenue into research and development, which is much more expensive than the development of gasoline vehicles, and also leads to a lack of cash flow.

opportunity
First, in the current situation of environmentalism, more and more people and governments are paying attention to environmental issues and will consider buying new energy vehicles. In Asia, due to serious environmental pollution, the government has been vigorously promoting the importance of environmental protection. It has laid a good market foundation for the leading brand of new energy vehicles, tesla, so the Asian region has always been the main sales area of ​​tesla cars. Second, tesla's business development is diversified. In addition to cars, tesla also has core battery technology. And in cooperation with other car companies, selling battery panels and other environmentally conscious products, which is in line with the future market development direction, these are opportunities for the future development of tesla.
Threat
First: As new energy vehicles are increasingly welcomed by the market and customers, more and more companies want to enter this industry, and there are many new companies that have invested huge amounts of money to seek competition with tesla, as well as established car companies. For example, Toyota and Honda have also created hybrid electric vehicles in the early years, with experience in new energy vehicle research. Second, the fluctuation of the price of new energy materials, lithium is a material used for energy storage products, is the necessary material for tesla battery manufacturing, but with the price fluctuations, tesla will increase the cost of product production.


3. Strategy choice

3.1 ANSOFF MATRIX
Also known as Ansoff Product and Market Growth Matrix, Ansoff Matrix is ​​a marketing planning tool that typically helps companies determine their product and market growth (Ansoffmatrix.com, 2017). The following will use ANSOFF MATRIX to analyze tesla's strategy choices.

Market penetration
The high profit share of the market segment means that gaining market share in this area can help Tesla improve its market position. (Forbes.com, 2015). Tesla is in the market segment. For example, Model S and Model X are developed for high-end income groups. Model 3 is developed for low-end and middle-end income groups. Tesla widely adopts market penetration strategy to sell products to existing customers and new customers. The worldwide sales of Model S, Model X and Model 3 electric vehicles, Powerwall 2 and Powerpack 2 energy storage products, as well as solar panels, electrical hardware and monitoring equipment, bring products to market through this market penetration.

Product development
Tesla is constantly developing new products for the existing market, constantly thinking about how to meet the needs of different customers and products beyond competitors. Now tesla will invest 14% of its annual revenue in product research and development, and seek to develop more in line with customer needs in the future. And the products demanded by the market not only master the core technology of the battery, but also want to make progress in other fields and develop into a company with a wide range of activities. Elon Musk is Tesla's co-founder, CEO and Product Architect, who oversees all product development, engineering and design (Dutta, 2016) of the company's electric vehicles, battery products and solar roofs, under his leadership , tesla will pay more attention to product development.


Market development
Market development is a strategy to introduce products into new geographic regions or markets, and Tesla's market is expanding from North America to Asia and Europe. (Pratap, 2017). Tesla is evaluating some new markets. For example, in China, the market is vast, the customer base is vast, and there are huge profits. The government is advocating energy conservation and environmental protection, and new energy vehicles have a low market share and have huge market potential. There are also third-world countries such as India. Due to environmental pollution, the government has given strong support to new energy. These new markets are all regions where market research and further market segmentation can be carried out on a large scale.

Diversification
Although Tesla is praised for its technological innovation, some factors that people fail to recognize are the role that diversity plays in helping to reach Tesla. (MGMT 7160, 2017). Following a diversification strategy that helps companies diversify risk, tesla has been adopting a diversification strategy for the past few years. The company started as an electric car manufacturer only in 2003 and later changed its name to tesla car company after purchasing solar company SolarCity in 2016. Entering the energy storage sector and starting to design other energy fields in the product is a risky approach that creates many uncertainties, but at the same time helps tesla spread risk, not just producing cars as the company's only revenue. source.

3.2 Strategy clock

Bowman's strategic clock provides a convenient analytical tool for Tesla's automotive industry market based on two criteria: price and value added (Anon, 1977). Tesla Motors has adopted a differentiated strategy since its inception, offering added value to its customers at the same or slightly higher price than its competitors through high costs, which is its core competitiveness by providing better products and services. In order to gain more market share, after gaining market share, it began to adopt a low-price strategy to attack the market, obtain low-yield and occupy the market on a large scale, and resist new entrants, which is also in line with tesla's sustainable development goals.
In terms of product appearance, such as Model X, Model X and other products, are products that are fashionable and easy to attract customers' attention; in terms of product quality, Tesla has always adopted direct sales mode worldwide, and does not authorize any distributors or distributors. Merchants, or other third-party agencies sell tesla products to ensure that users can get Tesla's protection in terms of product quality, safety, charging facilities, and after-sales maintenance; in terms of function, tesla products are to simplify the cumbersome details of the interior of the car. , the entire central control area is replaced by an IPAD-sized screen, all functions can be realized on this IPAD, achieving a modern and simple style.


4. Strategy implementation

In terms of strategy application, the company's strategic direction has created favorable conditions for the development of tesla, making it one of the leading new energy vehicle manufacturing companies to provide the best quality products in the market.
Tesla pre-sales high-end brands and gradually shifts to mass. The most crucial part of this strategy is to do a good job in product quality during the development of high-end products, and firmly establish a unique brand image. After the initial development of the product and the double test of sales, The introduction of popular products, a rich portfolio of products will further increase the company's sales, popularity and profits.
In the Chinese market, tesla's business model does not have a car dealership, but through the headquarters to directly control the development, production and marketing of products, completely imitating Apple's experience store model, its essence is the de-intermediation and experience strategy of Internet thinking, let Users can make an appointment to experience the car. Tesla is very clear that when the communication between users and enterprises is more convenient and low-cost, the way of marketing communication will inevitably change dramatically. The use of word-of-mouth marketing is the best choice.
Tesla is different from all other new energy car companies. In addition to selling electric cars, it also sells electric car assemblies and licenses patents to other car brands. For example, Daimler is provided with an electric vehicle powertrain for the A-series, B-series, and Smart-series vehicles, and an electric vehicle assembly for Toyota and a contract with Ford for a technology license. In the case of a battery patent, Tesla is likely to control the high end of the industry in the future, making the electric vehicle industry modular and open. Tesla's patent opening is helpful for the entire industry, but from another perspective, when competitors start to adopt Tesla's patented technology, it also represents the current state of Tesla's ability to master the opponent's electric vehicle technology, even The future direction.
Accelerating the construction of charging networks and service centers in more cities is the most important goal of the current tesla strategy. Tesla is working hard to expand the charging network worldwide. In addition to the super charging station, it is also building tesla with various business partners. The destination charging network, including hotels, restaurants, shopping centers and resorts, is not only the current infrastructure, but also the foundation for Tesla's future plans.


5.Recommendations

Tesla is committed to the development of a socially responsible electric vehicle and sustainable energy industry, but the problems it faces are high research and development costs, popularity of supercharge, market share, high product prices, etc. The following papers will give some suggestions:
First, the short-term strategy that tesla should consider is to develop cost-reducing contracts with suppliers to meet the parts required for Tesla's automotive production. Tesla needs to contact each of the 200 suppliers and negotiate a specific production contract that each supplier must agree to. If the supplier is unwilling or unable to meet the requirements of Tesla's production vehicles, it must immediately pursue an alternative. Parts or suppliers, which also promote competition among suppliers. The importance of this solution is that tesla bears high production costs, resulting in high product prices and lost profits. By optimizing supply chain processes and maximizing economies of scale for professional suppliers, Tesla can reduce sales costs and further increase total revenue.
Second, the long-term strategy that tesla should consider is to further expand the charging network around the world to meet the needs of consumers. The main problem facing many consumers is the endurance of the Tesla battery. Although it can be used for more than 200-265 miles per charge, this range cannot be adapted for long-distance travel, if tesla wants to compete with gasoline-powered cars. It can only expand its charging station. The importance of this solution is not only to solve the current customer demand problems, but also to obtain profits in the later stage, and to supply power through solar energy, thus minimizing maintenance costs, but the initial investment in expanding the station may be very expensive. If Tesla's implementation costs become too expensive, they should consider buying gas stations that were no longer operating before, or working with large grocery stores like Wal-Mart to install their supercharger stations and petrol pumps.
Third, tesla should adopt a market segmentation strategy, not only to build a high-end market, but also to produce cheap car products, to enter the field of low-end income people, in order to further expand market share, in order to achieve later profit goals and changes. People rely on gasoline vehicles, popularize new energy vehicles, and bring electric power systems, autonomous driving technology and solar energy use into a new era.



Conclusion

The emergence of Tesla has had a huge impact on the automotive industry, making electric vehicles enter people's lives. This not only has a huge impetus to the development of society, but also has made the new energy industry popular. The concept of sustainable development and environmental protection has also begun to rise. . But at the same time tesla is also facing many challenges. Through the analysis of tesla's strategy, this paper finds that if you want to develop more smoothly in the future, tesla needs to change its development strategy, obtain market share by improving supply chain links, market segmentation and other strategies, and take more profits. Market research and development can complete the blueprint for the planning of tesla in the future.
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