Executive Summary 
Findings within this report will examine and identify how covid-19 significantly impacted organisational change in the NHS across England, both directly and indirectly. Majeed (2020) During the Covid-19 pandemic, radical changes to the provision of NHS primary care experienced effective change towards new ways of working, affecting all sectors across the NHS. To determine the impact findings within the report, examine how artificial intelligence's development helped transform primary care and how effective technology has played an essential role in the battle against Covid-19.  
The change models within the report provide a valuable foundation to guide a more comprehensive insight into the dynamics of change that delivered transformation. Pollacks (2013), providing a variety of change models, will clarify and identify how management and leadership within primary care dealt with the change process. Integrating AI had a significant impact on the organisation. Throughout the report, it can identify how the NHS developed strong partnerships with research organisations to support the integration of new digital processes to support the planning and process phase within the primary care sector. It is clear from the report that the infrastructure changed as a result of digital transformation, enabling primary care to be connected with a pathway to better patient care and outcomes. The NHS has seen how AI helps it and changes it. It has provided primary care with the tools necessary to implement ethical standards to ensure that procedures are more effective, allowing personnel to devote their time to providing direct patient care rather than repetitive duties. This has been made possible with the use of support systems.
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1.0 Introduction 
This report is proposed to Amanda Pritchard, chief executive officer of NHS England. Upon the request of Amanda Pritchard, this report will conduct findings on how the covid19 caused the NHS's primary care to quickly adopt digital technology, which substantially impacted how services were delivered more broadly. Various textbooks, journals, and articles highlighted change within the NHS's primary care sector.
The purpose of this report is to comprehend the role of technology and how it has changed and transformed the provision of services within the NHS primary care sector. Baird (2018) The research's key findings will look at the modifications that have made it possible for doctors and patients to transition to remote working and how those adaptations have aided in protecting them. As a result, organisational reform revealed new methods of operation that could assist England's primary care sectors in overcoming obstacles and providing high-quality services throughout their main principles. Based on the findings, redesigning a digital platform assisted in formulating a set of guidelines that should direct the creation of fresh general practise care models as part of the whole-system redesign to support the adjustments made during COVID 19.
2.0 Main Findings   
2.1 Area of Change within the NHS Organisation 
This report examined the organisational change in England's public NHS primary care sector during and after the Pandemic. Nuffieldtrust.org.uk (2015) On July 5, 1948, the National Health Service began to take shape. The Labour Party's creation of a social welfare organisation aimed to provide people in needs free benefits. A total of 1.2 million people are currently employed by the NHS, including 150,000 in general practice, primary care & community, pharmacies, and dentistry who work in the primary function groups, all of which are integrated care boards. In 2019, primary care developments were introduced to stabilise general practices; therefore, Primary care needed to change to provide new working methods, which also meant removing the traditional professional boundaries. This was done to ensure that staff could take on different roles where they could benefit the patients. The integrated development of primary care recognised this transition under the Health and Care Act. Kingsfund.org.uk (2021) The health and social care departments of the national govt exercise political authority over the National Health Service, which it operates as a whole. Every government department in England's healthcare facilities is given a fixed budget, and, in an interesting outcome, the local populace may influence how much they get. (England.nhs.uk 2023) The £150 billion in yearly financing for the NHS is under Amanda Pritchard, the organisation's chief executive. Organisational financing had been somewhat constant throughout the ten years before Covid-19. However, according to data from International Economic Research, the proportion of the gross domestic product climbed significantly during the Pandemic, particularly in the UK, going from 9.9% in 2019 to 12.0% by 2021. (Health.org.uk 2021) Organisational change during and after the Pandemic remained challenging, particularly the operational changes across hospitals and clinics providing primary care.
The fast use of digital technology in England has resulted in the usage of online consultations, allowing patients and service users to consult remotely. Lewin's three-step model can be applied to explain this development. The digital shift paved the way for email, short messaging services, electronic patient communication, and online registrations. The NHS App for care planning enabled all communication. (nshconfed.org 2022)  How patient care was provided in medical settings had significantly altered by the Pandemic. With the help of all these innovations, primary care sectors were able to sustain and lower the danger of spreading the virus to patients or medical personnel. Switching the communication network to an entirely digital platform saw that the rate of change was spectacular, ensuring that patient access to care was not hindered. The procedure encountered various challenges during the Pandemic due to the new method. Some employees may need help adapting to new technologies. Healthcare workers had difficulty adjusting to new working practices when connecting with patients. According to Sarah (2022), more driving than force detected more driving than resisting forces. The COVID-19 Pandemic has accelerated the move to digital usage in most contexts. Nevertheless, this is happening in varied ways across the NHS, and there are still significant anti-digital forces, particularly at the organisational level. Also, there are benefits to pursuing new ways to develop technology because it has the benefit of altering and creating more excellent prospects. Technology has increased access to information, allowing individuals to judge better what will work best for them. 
Further, the report findings within the SWOT analysis identified an area of change towards workplace culture to improve and implement workplace training to ensure staff can use tech better. Training staff to become more digital helps gain learning gaps and prepares them to become more upskilled. Conducting a PESTLE analysis, Chowdhury (2022) confirmed that  implementing Artificial Intelligence within an organisation improves staff performance and can provide better workplace outcomes. Technology within this century has started transforming business organisations and society in a way that could have never been imagined. Therefore, AI has become the critical source of business model innovation and process transformation, which helps to gain data-centric and digital culture.
[bookmark: _Hlk129165292]2.2 Change Models
[bookmark: _Hlk129814285]Burnes (2004), Identified during the planning and implantation phase, can be compared to the Kurt Lewin Model step 1 Unfreezing as it supports a complex field of driving and restraining forces. Change within the primary care sector involved preparing the organisation was necessary to deal with the impact of change. Before an organisation can establish new operating procedures, it must tear down the current standing system. As a result, the Pandemic has shifted views towards accepting that transitioning to a more digital environment may enhance and improve patient care and services. Lunenburg (2010) asserts that relocation can affect an organisation after it has been unfrozen. Introducing AI created infrastructure, data, and operational models as it evolved quickly. By undergoing a structural transformation, new concepts, attitudes, and behaviours must typically be internally integrated to achieve these levels. As previously mentioned, the NHS in England provided an example of this as they worked to establish national policies that influenced the development of their technology, including data sharing and transparency. GP Doctors now have faster-than-ever access to cutting-edge medical innovations and treatments that will enable them to provide superior patient care. Addressing urgent healthcare issues requires communicating clinical demands to industry and innovators. Tara Donnelly, the chief digital officer at the NHSX, stated that technology was developed to ensure that NHS systems could communicate across the health and care system, improving clinical treatment. Patients now have faster-than-ever access to breakthrough technologies and treatments to ensure an understanding of patient requirements and accurately articulating them to the sector, as it was essential for developing solutions.
2.3 Leadership & management of Complex Change
The top tier of decision-making in England is the NHS board. Simon Steven, the chief executive, managed and directed the administration of the NHS. Gilbert (2020) Many healthcare professionals developed the Covid-19 action team to assist with implementing virtual clinics. Murphy (2021) conducted digital healthcare measures to mitigate alterations during the Covid-19 Epidemic in January 2020. During this period, drastic changes were implemented swiftly, necessitating a planning approach to guarantee primary care shifted to remote consulting through telephone, video, or internet consultation platforms. Hutchings (2020) verified previous planning stages within the NHS already had planned to lead the digital transformation of health and social care. The Government 2018 vision mainly focused on building a global digital Exemplar programme.
Furthermore, Yogesh (2020) states that organisations that continued to operate during the Coivd-19 had to work within changing landscape of new processes and practices which influenced the transformation technology. As a result of the regulations, organisations have to change their work habits for this process to continue. During the Pandemic, the NHS increased its use of technology by transforming a digital platform, which means technologies can modify and improve how health and adult care services are delivered, which may benefit care quality and efficiency. Prior to covid-19, the NHS was familiar with digital innovation since there are constant ambitions to develop and progress: Prior to the epidemic, the NHS was unable to progress towards AI technologies. Covid 19 has accelerated the transformation and evolution of systems. Shifting towards more advanced and remote care providing clinical decision support implies that the Pandemic assisted the NHS in understanding how to implement emerging technologies and launch new integrated delivery models.
2.4 Culture
According to Davie (2000), the government's quality plan seeks to serve as a solid roadmap for the NHS. It incorporates the idea that is improving learning while regulating organisational culture will result in significant performance gains. This shows that a learning organisation may set itself up to maximise, mobilise, and maintain its learning potential. The goal is to guarantee that the culture in the NHS supports success and innovation and recognises that lessons can be gained from past mistakes. Kane (2006) The Handy culture model is applied to examine the significance of managers' involvement in the devolution and upkeep of organisational culture. The NHS has instituted a culture change, according to England.nhs.uk 2020, and executives, especially those in official leadership and management positions, are expected to act with kindness, prioritise cooperation, and encourage innovation in those they work with. This strategy was crucial in the Covid 19 stages because clinical teams were allowed to self-govern, innovate, and work together to put adjustments that matched their patients' urgent requirements when national oversight was reduced in response to the emergency.
(nhsconfed.org 2020) Clarified The initial impact of COVID-19 led to organisational and cultural changes that placed the NHS in a situation with new priorities and a new sense of urgency. It is simple to comprehend how service providers might change how they view their work. (health.org 2022) According to the analysis by The Health Foundation, the environment that enabled local experimentation and frontline-led transformation depended critically on the leadership's willingness to take risks. The extensive use of digital technologies is critical to the creative response to the epidemic. Many people now associate the health and care response to COVID-19 with digital innovation. The rapid pace of digital transformation often risks overshadowing other important change-enabling factors, even though services rapidly shift to digital alternatives for service provision.
2.5 Change Agents 
The pace and scope of innovation given within drastically accelerated timelines has been one of the most outstanding parts of the health and care system's reaction to COVID-19. In diverse conditions, various new technologies, service upgrades, and working styles have been deployed. These changes occurred at the same time locally through bottom-up methods and throughout the entire health system with the backing of top-down initiatives. To attain excellence via technology, 33 external firms who currently offer technology to the health care system were chosen for their technology utilisation. Only those who were invited to bid could give text messages, video consultations, and triage. GPs utilised Accurx software through one platform, which facilitates closer connections.
The NHS created the best new health innovations through the regular system and gained better access to patients, supporting robust business-NHS collaborations. Registrations to the NHS App in March 2020 enabled consumers to access a variety of NHS services on their smartphones or Computers. Communication and digital activity between primary care facilities in the NHS has grown by up to 111%, and the usage of e-prescription services has climbed to 1.25 million individuals being able to use online services such as booking or buying repeat prescriptions. Technology suppliers supported implementation towards the advancement of digital working, who, in some cases, could roll out solutions directly to practices in a matter of days. Therefore, the NHS demonstrated that when a need arises, it can adapt effectively and transform its organisation as it needs to deliver services with technology.
2.6 SWOT Analysis 
SWOT research has focused on analysing the NHS organisation for recommended strategic actions. Upon Findings, within the report, an area of opportunity identified that healthcare organisations could offer analytical training programmes in subjects like fundamental statistics, data mining, and business intelligence to the staff members who will serve as crucial support in the current info workplace. The NHS organisation may create and execute population health management systems that can prevent sickness and deterioration while ensuring that patient care is delivered more shrewdly and effectively by integrating AI. The opportunity identified a shift in organisational culture towards AI that can assist the NHS organisation in enabling employees and healthcare staff to increase operational productivity without relying on constrained IT Teams.
2.7 Pestle Analysis 
Findings within the PESTLE research identified that technological elements significantly improved the healthcare system. The most crucial aspect is that AI may analyse massive amounts of complex data. It can also discover similarities and predicted outcomes. Yichuan (2018) The secret to properly utilising the results of big data analytics is to provide managers and staff with the necessary professional competencies, such as critical thinking and the ability to evaluate data correctly, because the inaccurate interpretation of the reports could result in severe critical errors and unethical conclusions. Harwich (2018) stated that NHS executives had endorsed the use of AI in healthcare, with Simon Stevens, NHS Chief Executive, saying that NHS England will invest more in AI over the next 12 months and will roll out new regional patient data systems. Following previous suggestions from the National Information Board (NIB) to employ AI for self-care and improved triage systems in general practice and emergencies, pathology and imaging were vital investment areas.
3.0 Conclusion
Primary care changes remain in place across the UK. The findings are evidence that Developing an advanced system will enable employees to gain a more comprehensive insight into patient healthcare records, which provides healthcare employees with a quicker and easier way to access information about patient healthcare. Therefore, change towards digital advancements has enabled staff to provide and deliver care. It was evident throughout the report that moving primary care services online has delivered benefits for staff and patients. 
Findings within the report identified that culture was able to support the public and organisation, and technology investments have had the opportunity to promote a culture of innovation which provides safe, high-quality, compassionate care throughout the healthcare systems. The organization's culture had proved to mould itself to meet the problems it experienced throughout the covid 19. Caring and inclusive leadership has been demonstrated inside the organisation, resulting in significant culture improvements that have enabled the NHS to provide high-quality treatment during the covid 19. Throughout the shift process, with the assistance of integrated technology investments, they ensured that employees were safe and equipped with the necessary tools to guarantee that care delivery did not suffer.
Change agents identified the transformation with the help of the Accurx-enabled healthcare communication platforms to manage appointments and bookings, which helped systematically organise programs. Dost (2020) The integration of the NHS App revolutionised GP practices as it helped patient triage initiate contact with their GP practices. Digitalising the NHS helped strengthen the health care services, and the integrated appointment systems supported video consultations, which had many benefits over telephone consultations. Visual contact is built on a better connection between patients and doctors. The limitation was identified that video consultation can pose a barrier between patients and GPs as the elderly are less capable of adapting to the use of technology, or in some cases, patients who do not have access to smartphones, and this can then lead to Doctors not being able to facilitate the needs of a patient during the covid 19.
Recommendations – PDP
	Recommendation Objective 
	Measures-What Action will be undertaken to resolve and improve
	Priority
	Support and development of External/Internal 
	Review Dates 
	Was this a planning or Implementation phase stage failure. 

	Sajid Javid the Secretary of State for Health and Social care provides a Long term plan for the sustainability of the use of digital transformation. 
	Dr. Timothy Ferris, National Director of Transformation initiates operational planning towards Transformative programmes to reform the NHS
	High 
	External development. 
Long Term plan towards investing £2 billion to the NHS, and £150 million to support digital transformation. 
Expectations will  be put in place by March 2025 
	Every 12 months
	By 2025, the goal is for digital technology to be integrated across the health and social care system.Finance leaders expressed worry about how much money is being spent on technology and cited a lack of knowledge of the revenue repercussions of capital expenditures to promote optimal Information technology spending.
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