


Introduction
In this document I will present my business research analysis and I am gone explore 5 of the question that I think their results are important for my business idea. I am gone present a summary of how this is gone influence my business in the future.
Analysis

Q1. What is your age? 
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The first question shows me that 70% of my potential customer are between 21-30, 20% are 31-40 and 10% are 41-50, the rank age between 16-20 and 50+ are not showing any interest. 
From the data collected I can focus on finding the different channel and advertise for the potential customers based on their answers. Also, I can research how I can extend my potential customer base to the age category that did not show any interest. 
Because in our days most of the people use the internet, I can do another research to see what will make them interested in my products and maybe I could extend my potential customer to the others group of ages.





Q2. Favourite flavour
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From the results of this question I can conclude that most of my potential customer 62% like chocolate flavour and a small amount of them like caramel and fruits and none of them choose vanilla. Based on this I can know that most of my products need to contain chocolate and that different types of products will bring me more customer. I can concentrate and specializing on making chocolate desserts and cakes. 
Also, the advertising and the website will be created around chocolate flavour cakes, finding different ways to bring customer to have a view, to click and way not to share our advertising with their friends.

Q3.  Levels of importance
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The result from this question are showing me that the freshness is the most important aspect when is coming to cakes follow by the flavour, able to personalize, design and price.
Based on this answer I need to focus my business in producing fresh cakes every day, with natural ingredients without any additives. Flavour is the next important when is coming to cakes, that show me that the customer is valuing the taste of a cake, e.g. when you order a fruit cake and you do not feel the flavour of the fruit because the flavour of the base is stronger.
The less important aspect is the price, this result determine that a customer is willing to pay the fair price if a cake is fresh and the flavour is nice without overpricing. Also, this could mean that the customer knows the value of my work.
.

Q4. Collect or delivery

[image: ]
Based on this analysis I can see that 90% of the potential customer prefer to come in to collect their product. This data helps me to concentrate more of the location of the shop. Seeing that most of my potential customer will come and collect I know that I need to have a place where they will have easy access, by bus, car or walking to the shop. Also is giving me data that they need to see a nice place, with product visible displayed and nice personal. 
Also, when they come in, they need to feel welcomed and to feel like is a clean place, a place that will make them come back every time.

Q5 Trying something new
[bookmark: _GoBack][image: ]
The result on this question are concluding that my potential customer will try something new, 60% of them are very likely to try something new and 40% somehow likely to taste something new. 
Based on this data I always can try to make something new and present to my customers, even they like chocolate is possible they try fruit flour and enjoy it. I can advertise the new product; I can find different ways to present it to my customer and to other potential customers. 
This will help me grow my business and expand to different product, if at question 6 most of the people choose chocolate as their favourite flavour by having them trying something new, they can change their mind. I can do another research and I can see how their preferences change and if I need to change my business. 


Conclusion

Based on the questionnaire and the analysis I can have a better view about my business, on what I need to focus, what I need to change.
Even the focus group is age between 21-30 that does not mean I do not extend my business to the other groups. I need to find the right channel and advertising to reach every person.
With 90% of potential customer coming to collect their order I need to find a location with easy access, with potential of showing all the products that we have. A location that will make the customer felling like they do not want to go, and they will return.  The freshness and the flavour of my products have a big impact on the potential customer at a fair price, I will be able to give them the possibility to personalize their own cake; e.g. they can choose what flavour to be, what design should have. 
One of the most important things for me is if the potential customer will want to try something new and I am happy to see that they will like that. So, in order to do that I need to find different ways to offer them new cakes and to be able to have a feedback from them before I produce them.
With all the results and data collected from the questionnaire and analysis I will be able to make a successful business.
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6. Which is your favourite flavour? You can choose one or more answers.
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7. What is the most important aspect when you purchases a cake? 5 is the most important and 1
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